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Introduction:
This report focuses on the care providing to Mr Ahmed, a 68-year-old man recovering from a stroke who depends on both a multidisciplinary healthcare team and support at home. His case brings attention to several challenges, including communication difficulties due to language differences, missed care appointments, and concerns around medication management. These challenges show how important it is to maintain clear communication, organised administrative systems, and strong teamwork in health and social care. The aim of this report is to critically examine three key areas of professional practice communication skills, administrative duties including accurate documentation and data protection, and teamwork among professionals. These areas are essential in ensuring care is safe, personalised, and responsive to individual needs, while also helping to prevent errors like missed medication. By referring to relevant legislation, theories, and professional guidelines, the report will demonstrate how these principles can be applied to improve Mr Ahmed’s care.
Effective communication:
Effective communication is essential for providing safe and person-centred care, especially in complex situations like Mr Ahmed’s. His difficulty with English creates a barrier that increases the risk of misunderstandings about medical instructions and care plans. The Equality Act 2010 requires healthcare services to make reasonable adjustments to prevent disadvantage caused by language or cultural differences. This provides interpreters or translated information, therefore this is essential in promoting equality. While his wife supports communication, relying entirely on her may result in incomplete or inaccurate information. Healthcare professionals should engage directly with Mr Ahmed, using simple language, visual aids, and non-verbal communication. The use of professional interpreters ensures accurate and confidential communication, meeting required standards (nursing and midwifery council, 2018). The Shannon-weaver demonstrates how communication can be affected by interference, or noise such as language barriers or complex terminology. To minimise this, healthcare professionals should provide clear information, repeat key points and check understanding. Communication in healthcare is not just about sharing information it is about building understanding and trust. In Mr Ahmed’s situation language differences can make him feel anxious or excluded, especially when he does not fully understand what is being said. This can affect his confidence in making decisions about his own health. Professionals should take extra care to adapt how they communicate. This might include breaking information into smaller parts, using pictures or diagrams, and checking regularly that he is comfortable with what has been discussed. Creating opportunities for him to ask questions can empower him reduce uncertainly. It is also important to recognise the impact of emotional wellbeing. If Mr Ahmed feels rushed or ignored, he may be less likely to engage. Tone of voice, patience, and empathy can help Mr Ahmed feel valued and respected, even when verbal communication is limited. Small actions, such as maintaining eye contact and giving him enough time to respond, can improve his overall experience. Technology can also support communication. Simple tools like translated written information or digital aids can reinforce key messages and help him remember instructions after appointments. Mr Ahmed’s involvement with speech and language therapist highlights the need for adapted communication approaches, including speaking slowly, using gestures, and allowing extra time. Active listening ensures he feels respected and involved in decisions about his care (health and care professions council, 2016). The missed domiciliary care visit shows the risks associated with poor communication, as it resulted in missed medication. This underlines the importance of timely and effective communication between care providers and family members. Overall, effective communication supports safety, independence, and patient satisfaction.by following legal requirements and using communication models, healthcare professionals can improve outcomes for individuals like Mr Ahmed. 
Administrative skills:
Strong administrative skills are essential for ensuring safe, reliable and accountable healthcare services. In Mr Ahmed’s case the missed domiciliary care visit highlights weaknesses in administrative processes such as scheduling, documentation, and communication. Such issues can negatively affect patient safety and continuity of care. Accurate record keeping is essential in healthcare practice. It involves documenting all aspect of patient care, including medication administration, care visits, and professional communication. These records allow all members of the healthcare team to remain informed about the patient’s condition and care requirements.  In Mr Ahmed’s situation, maintaining clear documentation of scheduled visits and medication times could have prevented the missed appointment or enabled staff to respond more quickly. Recording missed visits is also important for accountability and identifying areas for improvement (nursing and midwifery council 2018). The data protection Act 2018 provides clear guidance on how patient in formation should be handled. Healthcare professionals must ensure that Mr Ahmed’s personal data is handled with confidentiality, stored securely, and only shared with authorised individuals involved in his care. This is particularly important in multi-agency care settings, where information must be shared appropriately to support coordinated care while maintaining privacy. Professional frameworks in health and social care emphasise the importance of accountability, accuracy, and transparency. Maintaining clear audit trails allows organisations to investigate incidents, such as missed visit in Mr Ahmed’s case. This enables them to identify weaknesses in administrative processes and implement changes to prevent similar issues in the future. Such practices support continuous quality improvement and enhance patient safety (health and care professions council, 2016). Time management and organisational skills are also key components of effective administration. Care providers must ensure that visits are scheduled effectively, monitored regularly, and adjusted according to the patient’s needs. The use of digital system, such as electronic care records, can improve efficiency by providing real-time updates and alerts when visits are delayed or missed, allowing for immediate intervention (NHS England, 2019). Clear communication within documentation is equally important. Records should be concise, accurate, and easy to understand, ensuring that all professionals involved in Mr Ahmed’s care can interpret them correctly. Poor documentation can lead to confusion and errors, which may compromise patient safety. The missed medication incident in Mr Ahmed’s case highlights the serious consequences of poor administrative practices. Delays in medication can worsen Mr Ahmed’s condition, especially following a stroke where consistent treatment is vital. This demonstrates the importance of reliable administrative systems in ensuring safe care. Overall, effective administrative skills are essential for ensuring patient safety, maintaining legal compliance, and delivering high-quality care. By adhering to the data protection Act 2018 and maintaining accurate records, healthcare professionals can reduce risks and improve outcomes.
Collaborative working:
Collaborative working plays a vital role in providing comprehensive and high-quality care, particularly for individuals with complex health needs such as Mr Ahmed. His care requires input from various professionals, including his GP, district nurse, home care workers, and a speech and language therapist. Each professional offers specialised skills, making teamwork crucial for achieving positive results. Successful collaboration depends on strong communication, common goals, and respect between team members. Regular multidisciplinary team meetings are essential for keeping all professionals informed about Mr Ahmed’s condition and ensuring that care plans are consistently updated. Additionally, shared documentation system can improve coordination system and reduce the risk of miscommunication (NHS England 2019). A Person-centred care planning is a key strategy in collaborative practice. This ensure that Mr Ahmed’s individual preferences and needs are prioritised in his care plan. Involving his wife in discussions further supports effective communication and promotes continuity of care. However, challenges such as breakdowns in communication, lack of clarity in roles, and organisational differences can hinder effective collaboration. The missed care visit highlights how these challenges can lead to gaps in care. To overcome such barriers, it is important to establish clear roles, provide strong leadership, and improve communication channels. Theories such as Tuckman’s stages of group development emphasise how teamwork evolves and becomes more effective over time (Tuckman, 1965). Regular training and open dialogue among team members can improve performance and reduce mistakes. Clearly defined responsibilities help ensure that care is delivered efficiently and safely. collaborative working is essential in ensuring consistent and high-quality care for patients like Mr Ahmed. By overcoming barriers and applying effective teamwork strategies, healthcare professionals can enhance coordination and improve patient outcomes. 
Conclusion:
The case of Mr Ahmed highlights the importance of clear communication, efficient administrative system, and strong collaborative working in healthcare. Effective communication, supported by frameworks such as the Equality Act 2010 and recognised communication models, ensures that patients can understand their care. At the same time, strong administrative practices, including accurate record keeping and compliance with the data protection Act 2018, are essential for ensuring safety and accountability. collaborative working between healthcare professionals enables a comprehensive approach to care, ensuring that all aspects of Mr Ahmed’s needs are addressed. however, the missed care visit highlights the potential risks when these elements are not effectively managed. To improve care delivery, healthcare organisations must strengthen communication methods, enhance administrative system, and encourage teamwork.  Clear roles, shared responsibilities, and ongoing training can help reduce errors and improve efficiency. Ultimately, adopting a patient-centred and coordinated approach is essential. By focuses on these key areas, healthcare professionals can improve outcomes and ensure that patients like Mr Ahmed receive safe and effective support. 
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