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INTRODUCTION - TESCO
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S —— 4, » 1930 first market

: 1919 Jack Cohent > 1932 PLC

> 1956 First self service
shop

> 1990 Global company

> 1995 loyalty card and

» Online shopping




NON-FOOD STOCK &ND SERVICES

1960-1990

Electrical 1 _ B— % =
products e el ] | e [
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Books
Furniture
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Toys

SERVICES
« Owned delivery
 Telecom
* Insurance
Financial
Travel agency
Retailingpetrol |~




PERFORMANCE

1990 -2005 from 500 shops to 2500

Market
capitalisation of
£16.1

22 April 2015 2019 - £63.911

3,787 stores,
450,000 colleagues



https://www.tescoplc.com/investors/reports-results-and-presentations/financial-performance/
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https://www.tescoplc.com/media/264190/tescoar16_kpi.pdf
http://personal.psu.edu/staff/b/x/bxb11/Objectives/index.htm
https://creativecommons.org/licenses/by-nc-sa/3.0/
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LEADERSHIP AND MANAGEMENT BEHAVIOURS

Leadership

Encourage

https://creativecommons.org/lic enses/bv-sa/3.6/

LEADERSHIP MANAGEMENT

——
P—

Leaders ask questions Managers give directions
Leaders hawve followers Managers have subordinates
Hawve a motivational style Use an authoritarian style
Leaders show what to do Managers tell what to do
Leaders implement good ideas Managers have good ideas
Leaders create change Managers react to change
Make heroes of everyone Managers always try to be
around them heroes

://creativecommons.org/licenses/by-sa/3.0/



https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/

GROUP AND TEAM BEHAVIOURS

> Individuals

> Group work and team leading
(Belbin theory 9 roles) \(orarer
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» Manpower

» Productivity and efficiency
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http://mastaller.es/index.php/es/e


http://mastaller.es/index.php/es/equipamiento/stands-y-mobiliario-para-congresos
https://creativecommons.org/licenses/by-sa/3.0/

MOTIVATION AND PERCEPTION
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MOTIVATION & PERCEPTION - how it works at TESCO

Maslowslhie —l@m@? How it applies e

Personal development plans, Career
:]l Personal growth and fulfilment (Passions, creativity, opportunity, Tesco talent plan options,

problem solving) fast-track management program, etc.
-
360 degree feedback, self-respect and

[ Confidence, status, prestige, recognitions, T e BT e e T i e e
_ promotions of the month, etc.
/ Esteem \ :

e

. Work groups, relationship and team buildings
Love/belonging

Fair pay, flexible working hours, company

Safety Employment, resources, morality, health shares, discounts, insurance discounts.
Stability, protection private healthcare, life-style (4-12 weeks off
work), career break 6mts to5 years, pension
_ Food, drinks, shelter, sleep and etc. scheme, good working conditions, etc.
canteen, facilities

"B 7



PERCEPTION
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Conclusion



http://www.mommyrackell.com/2014/01/happy-29th.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

The End



http://cute-pictures.blogspot.com/2011/08/75-free-stock-images-3d-human-character.html
https://creativecommons.org/licenses/by/3.0/
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https://www.youtube.com/watch?v=CXAzZRnJo2o
http://www.tescoplc.com/
https://www.tescoplc.com/investors/reports-results-and-presentations/financial-performance/
https://creativecommons.org/licenses/by-sa/3.0/
http://mastaller.es/index.php/es/equipamiento/stands-y-mobiliario-para-congresos
https://en.wikipedia.org/wiki/maslow%27s-hierarchy-of-needs

