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What is the 
purpose of 
coaching?

What is Coaching?



Partner Discussion



Coaching is about Participant 

Development



Group Task

In your groups of 3-4:

1. If you do not know each other, please introduce yourselves!

2. In your groups number yourselves 1-3 (if group of 4 have 2 number 3’s).

3. Think back to some positive coaching experiences you have had.

4. Reflecting on these experiences, discuss and make some notes on:

1. What did the coaches do well?

2. What made them a good coach?

3. What were the important aspects of coaching (in the session, games, outside 
of competition/training)

4. What are the skills and attributes of a good coach?



Participant Development



Participant Development

People / Participants are whole 

beings
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Participant Development

Which makes us complex!!

& individual



Participant Development



Participant Development



Participant Development

Enhancing an individual’s level of 

competence (Larson, 2000)



Participant Development
in Sport



Participant Development in Sport

• Developing competencies in individuals

– Physical, Social, Psychological, Cognitive

• Context of Sport

– What are the important competencies for our sport? (Future 

lectures…)



Performance Pyramid



Models of Participant Development



Participant Development Models

• What is a model?

• Talent development

• Athlete development



Long Term 

Athlete/ 

Participant 

Development 

Model
(Balyi, Way & Higgs, 2013)

Canada Sport For Life (2018) Available at: 
http://sportforlife.ca/resources/





(Canadian Sport For Life, 2015)

Long Term 
Athlete/ 
Participant 
Development 
Model (cont.)

(Balyi, Way & Higgs, 2013)



Three 

Worlds 

Continuum

(Collins et al., 2012)
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Coaching Pedagogy

Difficult to define…
Highly debated concept

Teaching Learning Subject Content Context

(Haereens et al., 2011)



Coaching Pedagogy

Concerns an exploration into the art and science of supporting 

participants to develop competencies

In this module – the context is Sport



Coaching Pedagogy



Coach Learning Framework (UK Coaching, 2026)
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