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Introduction

Background of Crossrail

Crossrail is an underground rail project that has been under construction since May 2009, with the aim of first operation through Central London in late 2018. Costing approximately £15 billion, cross rail is considered Europe’s largest construction project and one of the largest single infrastructure investments which is in result is estimated to add £42bn to the UK economy. Having a new route that stretches over 100km west to east London, Crossrail has the aim of “moving London forward” by increasing rail capacity, cutting journey times, improving connectivity and supporting regeneration. By the time of operation, Crossrail is estimated to have welcomed 200m long trains, 42km of new tunnels, 10 new stations, 55,000 jobs, 57,000 new homes and 3.25m sq. feet of shops and offices across the route. (Crossrail, 2016) 
Considered as the most ambitious rail project in Britain, this report will critically assess the likely impact of cross rail on travel and tourism in London, whilst also focusing on its impacts to Oxford Street; Europe’s favourite shopping area that is home to over 300 shops and services (Oxford Street, 2017)
























The impacts

Travel and Tourism in London

Transport plays a vital role in the overall effectiveness of the Travel and tourism industry. Stretching from West to East and vice versa, Crossrail is connecting more people to the Capital from the outskirts of London, and making travel within London more direct, accessible and quicker (Crossrail, 2017).  

Using Porters 5 forces strategic model, this research will address the 3 most important forces related and that have an impact to this scenario, to analyse Crossrail’s competitive environment. (Tribe, 2010). 

Rivalry amongst competitors –  
This year, London has welcomed 9.98m international visitors through the months of January to June (see appendix A), and with London acting as the UK’s busiest airport with a total of 71 million international passengers in 2016 (Heathrow, 2016) Crossrail can work with such demand, and gain the competitive advantage over the current Heathrow Express because although it is a longer service, passengers will gain from an increase in the calling of additional stations before Paddington, increased capacity, more frequent journey times and lower cost (Noble, 2017). Crossrail can also better meet the needs of domestic business travels, with stronger, direct links from Heathrow to the likes of Canary Wharf by at least 16 minutes (Crossrail, 2017). 
Other than Crossrail’s competitive advantage over the Heathrow Express, their rivalry amongst competitors could be considered as average due to other transport competitors such as the tube and bus due to being under the same organisation, which means they operate the same and the links between them all are effective. However, if Crossrail is faster, people are more likely to travel via the Elizabeth Line rather than a slower service.  

Threat of new entrants- 
However, although the competitor rate may be average, organisations such as Crossrail need to be aware of possible new entrants, that are similar operations to theirs. Such recent threats could have been the success of Uber, where people have more personal service from door to door, and reasonable price fairs, however, still with reduced journey times, it’s likely Crossrail will gain another competitive advantage over such operations. The entry barriers for new entrants to take place in the market are high. With Crossrail being energy efficient and technologically advanced with Wi-Fi, real time travel information and air conditioning with climate control (Crossrail, 2017), it will be hard for a new railroad to enter the market and get a competitive advantage over Crossrail because such advances will need to be developed before being able to effectively compete in the market. Product differentiation is a strong barrier to entry and one that relates well with Crossrail’s lack of threat of new entrants. Due to Crossrail being part of the existing, well-known brand of Transport For London (TFL) if another rail operator was to enter the market, they’d have difficulty gaining market share because residents and visitors to London are loyal to the TFL brand. 


Threat of substitute products/services – 
Despite the fact tube services within London are overcrowded, particularly at peak times, the London buses remain the most used form of transport in London, particularly for tourists because there are more frequent stops, passengers can sightsee whilst they travel, all whilst being charged at the same cost of travelling underground (TFL, 2017) . 


A PEST and SWOT analysis has been integrated together to address the impacts of Crossrail on tourism within London, in relation to the political, economic, social and technological factors highlighting possible strengths, weaknesses, opportunities and threats that the operation and industry face once Crossrail is operational. 
It is important for TFL and the government to work closely together to ensure transport policies are consistently managed to ensure the needs of passengers are met and London can cope with the ever growing population and demand for travel into the Capital. 
Crossrail is estimated to bring £42bn to the UK economy once operational, and although there is a weakness that the project has been expensive in regards to construction, and risky, the operation has had relevant funding and if successful as planned, will benefit the economy through jobs, regeneration of living areas and tourism areas, and will bring more people to areas in and around London which stimulates secondary spending on services (Crossrail, 2016)
The accessibility of Crossrail has significant impact on social factors, making London a more appealing destination to individuals who require additional assistance and/or have a wheelchair, as well as making travel direct from the airport more effective and hassle – free in result of having more room for luggage (Crossrail, 2017). TFL and Crossrail demonstrate good social morals in the aspect that the organisation supports local artists to create art legacies in and around London to focus on the regeneration of areas and the lines stations to enhance passenger’s overall perception and experience when travelling (Crossrail, 2017).  A recommendation to improve social aspects of the operation could be to include travel information/signage in differing languages, or publish an app for visitors to do so at their pleasure seeing as though London is a culturally diverse area with 100 different languages being spoken across the Capital (Evening Standard, 2013). 
The Elizabeth line is a technologically advanced train through both construction and operation. Crossrail stations will have passenger information screens sharing important information regarding the line, which will also be displayed on-board, highlighting upcoming stations and their nearby attractions. Station doors being installed open and close to synchronise with train movements, and allow for the reduction of cleaning from tunnels, and improves the controlling of temperature conditions inside the stations (Crossrail, 2017). Trains will also have WiFi on-board, and 4G available at all stations, allowing the enhancement of passenger journeys (Crossrail, 2017).  However, Crossrail shouldn’t rely heavily on technology because of it fails, it’s going to have a negative effect on passenger experience. 





Oxford Street
[bookmark: _GoBack]With over four million people visiting Oxford Street each week (BBC, 2017), and the forecast that Crossrail will welcome more than 195,000 passengers a day within the next 12 years (BBC, 2014) it is evident that the installation of the Elizabeth line to nearby stations of Tottenham Court Road and Bond Street is going to attract major crowds to the area, and at instance, is going to result in Oxford Street becoming more crowded than it already is. In relation to Mintzbergs 1992 management strategy of the 5P’s; Plan, Ploy, Perspective, Pattern and Position (IfM, 2016), it is important for Crossrail to address both the opportunities and threats of its operation to Oxford Street, and work with its stakeholders and the environment to work with the area, and not against it. Crossrail’s plan works alongside the Mayors London Plan of 2016 which is a spatial development strategy that is regularly reviewed to develop London in a variety of factors; in this instance, the transport sector (London Gov., 2016).  Crossrail’s plan is to improve transport times, ease congestion and offer better connections to make travel in and around London easier, quicker and more direct (Crossrail, 2017). Crossrail has a great position against its competitive environment due to the journey times to the busiest shopping districts in the UK being reduced, for example, visitors will be able to get from Heathrow to Bond Street in 26 minutes instead of 39 minutes, and Paddington to Bond Street in 3 minutes instead of 8 (Crossrail, 2017). With Oxford Street proposed to be pedestrianised by 2018, Crossrail’s position in the market and its impact on tourism within Oxford Street is at an advantage because visitors will be influenced to use Crossrail because of its convenience, and because access to alternative transport options is limited due to reduction of buses through Oxford Street, cars will not be able to drive through and at first instance, cyclists will not be able to ride through the pedestrianised area (BBC, 2017). This will also be a tourism opportunity because the area will be safer, ease of movement will be improved, improved accessibility and the overall appeal of the area will be improved through the length of the road displaying public art, which could work in partnership with local artists to improve its social appeal (London Gov, 2017). Pedestrianisation plans relate to Crossrail’s ploy against its competitors. The regeneration of Oxford Street will put London’s tourism at a high position, against the likes of Paris and New York who suffer with the same congested outdoor shopping district environments (Crerar, 2017) Original plans for making Oxford street traffic free were for 2020, however, plans have changed to align with the operation of the Elizabeth line and moved forward to 2018, allowing the links and benefits to be with Crossrail and Oxford Street, not an alternative business (BBC, 2016).  The perspective of Crossrail would be expected to overcrowd already popular areas of the city, however, due to the extension of carriages, and regeneration of stations, the current perspective of the organisation is positive in the appeal to passengers, however, others may see the perspective of whether it is actually needed, especially at the cost of construction and overall operation.  One of the biggest things people don’t like in the industry, is change. Strategy is referred to as ‘consistency in behavior’ (IfM, 2016), and luckily, Crossrail have set out operation to avoid change and keep a consistent pattern. Being part of TFL, the operation of the Elizabeth line will be the same as the current tube and bus, for example, the pay system will be the same in regards to using contactless, an oyster card or travel cards (TFL, 2017).    

Conclusion
In conclusion, it is evident that once operational, Crossrail is going to have significant impact on travel and tourism within London, and the strategies of such operations put the organisation at the heart of the Major’s London Plan to significantly improve transport in and around London. Being an establishment of the TFL brand, Crossrail will have no issue in retaining customer loyalty and should gain the competitive advantage over other forms of transport due increased capacity, same pricing, reduced journey times, direct lines and better accessibility. With the current proposal for Crossrail 2, operating North – South, the two will cover vast area’s in and around London making travel more direct, easier and convenient for both domestic and international travellers to London making it the leading transport provider eventually to both London and the rest of the UK. It is important for Crossrail to consistently monitor it performance to stay at a competitive advantage in its competitor environment, and to succeed in the meeting of the needs of its passengers. If Crossrail perform as successful as predicted, many trains across London and the UK could upgrade to high speed, making the UK a better connecting destination for both domestic and international travel. 
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