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INTRODUCTION

The objective of this assignment is to provide a Personal Development Plan, evaluate skills required for my chosen career in comparisons to the skills I already have, explore training and learning methods for new employees and to provide an overview of my journey from when I started this degree to now. 
PERSONAL DEVELOPMENT PLAN
A PDP (Personal Development Plan) is an individual plan to help individuals set clear targets to reach their long-term goals encouraging them to review their goals and achievements on a regular basis. Below is my PDP (Strivens, J 2010).
	Goals
	What do I want to achieve?
	Obstacles
	How can I improve my chances of meeting my goals?
	Where can I get support?
	How am I doing 
When will I complete it?

	Complete Health and Social Care BSc (Hons) 
Degree
	Continue attending Uni.
Complete level 4. 
Apply for level 5.
	Part time work and four young children.
Covid-19 
	Time management (Set a timetable to complete my work).
	Tutor and
Study sessions


	Completed level 4. Acceptance letter for level 5 has been received. 
Completed: 2022

	Volunteer as a Social worker (working with vulnerable children)  
	Update my CV.
Look for organisations looking for volunteers.
Apply online ~& ask friends and family
	Cannot visit places because of Covid-19.
Safe-guarding training is needed

	Apply for places online. Speak to a career's advisor.  
	Online.
Friends and families
	I have not started looking yet.
Completed 
by 2021

	Social worker (Working with vulnerable children)
	A full time job
	
	Update my CV
Apply for jobs
through employment agencies


	Employment agencies
	2023




Skills required for a Social Worker
I would like to become a Social worker for vulnerable children. A social worker is someone who works with children and their families to help improve their lives. Working with victimised or vulnerable children is part of the objective of overcoming social deprivation in order to enhance social functioning of the community overall. Much like many other careers, social work is identified as a dynamic and demanding profession which therefore requires a wide range of skills, for example empathy, communication and organisation.  (Cree, Viviene E 2013).
An essential skill when working with children, especially those who are victims to physical, emotional or psychological harm, is empathy. Empathy is an innate human capability that has proved significantly effective in social work. Understanding their personal situation is a key aspect, in order to improve their lives and protect and promote human rights and wellbeing. Their issues are often caused by the detrimental actions of others, ultimately beyond their control (such as continuous physical and verbal abuse imposed on children from their parents). Therefore, empathy makes the vulnerable child feel like they matter in society and as an individual after several accounts of defeat. The act of looking at the vulnerable child’s perspective by putting oneself in their shoes is essential with procedures like psychoanalysis to identify troubles and making the child feel comfortable. Empathy paves the way to rectifying the issue and helping them long term with future relationships, education, careers, socialising, employment and living independently. Additionally, empathy evokes communication from the child progressively, eliciting a conversation between patient and social worker to discuss their perspective, potential treatment, therapies and options and what lies ahead of them in the future. (Hasgül, E and Serpen, A {2014).
Another skill requirement is active listening. Smith, P (2019) expresses that listening closely to what the patient is saying and, in practice, filling in the blanks is essential in order to identify issues the child may have, such as behavioural issues, and searching for possible treatments to try and rectify this. Children, who are vulnerable and have experienced some form of abuse, may leave certain key information out when spoken to because they feel they will be punished for it, perhaps due to conditioning the abuser may have imposed on them. Active listening involves continuously being engaged in the conversation and every aspect of what they’re trying to communicate, verbally and non-verbally, so that the patient can acknowledge that they’re being heard, and that the social worker understands them. Arguably, the most significant duty of a social worker is to make one who has suffered from a type of harm or abuse, feel at ease and comfortable, which can be easily achieved through active listening and responding to what they’re trying to convey. This leads on to my next essential skill of a social worker, which is open communication.
Open communication helps both parties express their ideas, thoughts and feelings. It allows everyone involved to be on the same page, moving in the same directions and working towards the same goal. It is imperative that staff members communicate effectively to ensure they can deal with children appropriately. Managers and relevant staff members should communicate openly to ensure each case is dealt with successfully. The inability to communicate effectively will result in social workers not knowing what practitioners, service users and carers feel and think. Open communication allows social workers to interpret complex situations, intervene sensitively and provide essential information to service users. Non-verbal communication is also essential, and it provides space for self-reflection and thinking (Walker J. 2008). 
Trust is extremely important between social workers and service users. A good rapport is vital between both parties through open communication, empathy and responding effectively to the child’s needs in order to build trust. Butler I,  Drakeford M states (2005) that trust ensures that the child is comfortable and allows the social worker to provide essential support with the child’s consent. Without trust, the child can be hostile, anxious and feel unsafe, 



Evaluating my skills in comparison to my chosen career.
I believe that I have all the above skills as I understand the importance of being emphatic, listening, communicating effectively and being trustworthy. I understand gaining and sustaining the trust of others is extremely important and I have demonstrated that throughout my career while working with vulnerable children on a ‘Children in Need’ project, helping deprived children reach their full potential through youth clubs and discussion sessions. This has helped me become empathic and I understand it is the key to building good relationships and gaining trust especially when dealing with young children who are from abusive families. I can communicate effectively; and I understand the importance of listening inventively. Being a good listener leads to meaningful relations as the person speaking feels valued. Furthermore, listening has helped me learn a lot about myself, others, society and life. I am a trustworthy person; I speak positively, and I know the importance of confidentiality. Furthermore, I have attended a GDPR and safeguarding training which has given me the skills to keep vulnerable people safe and how to recognise the most vulnerable (Woodman J, Gilbert R. 2015). Moreover, I can interact with people of all ages and I can deal with sensitive issues professionally. I am very responsible, caring and reliable and can work well under pressure. I have managed projects and designated roles to others, which shows I can be a leader and a great team player. 

LEARNING AND TRAINING METHODS 
As an assistance manager I have been tasked to assess the learning and development training methods for my new employees who are due to start my organisation. As individuals we all learn differently and there are different types of training methods employers should use to ensure everyone is learning. This way nobody is left out and the training is successful, and everyone has gained the knowledge or skills needed. I would develop a questionnaire for all employers, this will help me understand their weaknesses and strengths and I will know a little about them before I plan how to deliver the training. During the training I will incorporate various types of learning activities, including individual work, group work, videos, reading and writing task giving everyone the opportunity to complete the training successfully. 
I will talk about the learning styles by Neil D, Honey & Mumford and Kolb and explain and evaluate why I have chosen these theories.
It is crucial that we understand that people learn in different ways and Neil D expressed that there are four different learning styles. These styles are visual, auditory, reading/writing and kinaesthetic. For learning to be affective it is important we deliver training that matches employers’ learning style. This will ensure we are delivering quality training and meeting individual needs. Furthermore, it gives everyone the opportunity to reach their full potential and work through activities with ease. We differ in how we receive information, so it is important to deliver in different ways. For example, a person with dyslexia may need a ruler or coloured paper to read as they find it difficult to read and write (Nidhi S. 2017).
Honey & Mumford believed that when it comes to learning there are four different types of people: the activists, the reflectors, the pragmatists and the theorist. We learn better if we know what type of learner we are, it can make the process easier, faster, fun and more effective. Diagram 1 illustrates the four learning styles, and I will discuss them in detail. 
· Activist- This type of person likes to learn new things, tackles problems, gets their hands dirty and enjoys new challenges. They can lead sessions and enjoy group discussions. They find lectures boring. 
· Theorists- They need concepts, facts and figures to understand. They enjoy analysing theories and like to answer questions to form their own opinions.
· Pragmatists- They like to take an idea they have learned and put it in practice. They are down to earth and learn best through feedback. 
· Reflectors- These people learn while observing others. They like to watch, and they do not jump right in. They are cautious and learn best when they are given time to think and investigate. One to one teaching is ideal for them (Rolfe. A & Cheek, B 2012).
Diagram 1
[image: ] 


Kolb’s theory is comprised of two levels: a four-stage cycle of learning and four distinct learning styles and is primarily concerned with the individual’s cognitive processes when learning. In the four-stage learning cycle the learning individual ‘touches all the bases’: first is Concrete (doing/having an experience - the individual stumbles upon a new experience or a reinterpretation of one that’s pre-existing), then Reflective Observation (reviewing/reflecting on the experience - of special significance are any inconsistencies between experience and understanding), after that is Abstract conceptualisation (concluding/learning from experience – allows the adoption of a new idea from review, or alteration of an existing abstract experience learned prior), and finally Active Experimentation (planning/trying out what they have learned - effectively applies what they have learned to subjectively experience the consequences and draw their own conclusions). Progress continuum axes are also an aspect of Kolb’s theory whereby the left-to-right axis is the Processing Continuum (how a task is approached) and the Perception Continuum (the emotional and cognitive response in terms of thoughts and feelings). The four learning styles which a person can adopt and identify as their effective way of learning include: Diverging (the person who learns through feeling and watching), Assimilating (the person who thinks and watches), Converging (the one who thinks and does) and Accommodating (the one who does and feels). This theory enables us to understand how to design sessions and personalise training to ensure that every employer benefits from the training (McLead, S 2017).

Out of all the learning styles I think Neil Fleming’s learning style is a great choice to use for training. Not only is it one of the most resent theories but it also is tailored for every type of learner, ensuring learning is taking place as everyone has different strengths and weaknesses (Nidhi S. 2017). However, there may be other factors that stop learning taking place, such as language barriers, technical skill level, interest on the subject and the environment. 
  




REFLECTION ON MY JOURNEY
Before I started this course, I did not have a lot of confidence and was worried about studying again at the age of 40. I am working part time in a community centre and I am a mother of four young children. Ever since I was in secondary school, I have always wanted to be a social worker, but I got married very young and started a family. It was only when my children started full time education, I realised I had more time on my hands and I really wanted to fulfil my dreams. This is when I decided to go back into further education. I was stepping into something unknown and I was overwhelmed by anxiety, therefore I adopted a hostile nature. Furthermore, the last time I attended an interview was several years ago and I have never done presentations. Moreover, I was not aware of the importance of having clear directions when trying to reach my goals. I knew that I would struggle with time management as I have a lot of commitments (children, work and studying) but I knew I really wanted to follow my dreams. It was not clear if I would succeed and I doubted myself but knew that I had to do it for me. I was not looking forward to going back to a classroom setting as I felt too old and did not think I could handle the pressure of assignments, group work and presentations. I was worried about failing and was not sure I would get the support I needed from the university and family. Work suddenly become demanding as I had just become a project manager on a Children in Need Project when I started studying. However, I knew going into further education would help me build my confidence, learn new skills and follow my dreams. Furthermore, I am a person who likes new challenges as I was excited to start my new learning adventure. 
One year later, I am surprised and impressed with how far I have come. I have learnt many new skills along the way and have learnt to manage my time. Time management has helped me priorities my work, study and family life. I am more confident and believe I can achieve anything if I put my mind to it and set myself realistic targets. PDP, SWOT analysis and a personality test has helped me understand what type of person I am, how I can improve, and what my strengths and weaknesses are. This has encouraged me to become a better version of me. Hurst, K (2020) expresses that these improving self-awareness tools encourages people to recognise traits that they see and ones they cannot see. It helps us reflect on ourselves and makes us better team players or leaders. 
Personal SWOT analysis has been extremely useful, and it was great technique for assessing my strengths and weaknesses. The tool has given me the opportunity to reflect on myself, address any issues, and understand myself better. It is a great step for finding career directions. Helms, M.M. and Nixon, J. (2010) believes that a SWOT analysis helps us become successful employers and we can solve barriers.
One of the most difficult part of studying was delivering presentations, although I did assignments on “what makes a good presentation” and I spent hours rehearsing. Standing up in front of my peers was daunting and nerve-racking. However, presenting and receiving feedback has made me more confident and it has helped me improve on my communication skills and I am now able to take constructive criticism. Dignen, B (2014) argues that feedback encourages us to analyse possible solutions to do better, make improvements to better ourselves and makes us reflect on our actions and work. 
Attending an interview with the tutor was extremely difficult. Like most people I find interviews scary and we can never plan what questions will be asked. The Star system helped me succeed and I passed my interview. The STAR (situation, task, action and results) system gives us clear steps on how to master an interview and helps us respond quickly to common interview questions. For example, can you give me an example when you had to deal with a difficult situation? Understanding the importance of having a positive ending by following the star technique made me feel confident enough to answer all the questions (Higgins, M. 2014). I also understand that I should keep a record of my continuing professional development (CPD). It is important for the success of my career and helps me keep tract of my achievements and I can demonstrate I am enchaining my competence and working towards my goals. Providing me a clear vision to achieve all my ambitions and dreams (Kennedy, A. 2005).
Moreover, Rumson R (2018) explains how Johari window method created by Joseph Luft and Harry Ingham in 1955, helps us understand relationships and compares the things you know about yourself and the things you do not know about yourself (things other people know). This information has helped me build better working relationships and I have learned more about who I am and how I can improve. It is a model of interpersonal awareness and helps improve self-awareness.





CONCLUSION
This assignment has made me reflect on my journey, I have come a long way and I can see myself reaching my goals. I have understood the importance of a PDP and CPD and I will be using them throughout my journey. Furthermore, I have learnt how to prepare for interviews and presentations. Moreover, learning styles has helped me understand people are different and we all learn in different ways and there are techniques we can use to ensure learning is taking place. 
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