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Introduction

Managing the monetary resources of a company is an essential task as it is the base for running the different operations of business effectively and efficiently. Just like every sector and company hospitality industry is also heavily dependent on good financial management practices. In this report the comparison between the two hospitality giant i.e. Hilton hotel and Hyatt hotel have been done (Park and Min., 2020). The comparison is done on various aspects like their market positioning, total revenue and loss, their growth potential and CSR policies. They are well known for their customer service and how effectively they manage their financial resources. Both these companies focus on the efficient management of their resources so that they can meet their both long as well as short term objectives (Rockett., 2023). This report would highlight a deep analysis relating to the comparison between both firm’s resources management.
[bookmark: _Toc146874658]Financial comparison
[bookmark: _Toc146874659]Overview
Hilton hotel is an American based multinational company which was founded in the year 1919, which is also known by the name “Hilton hotels and resorts”. The business is world’s one of the biggest hotel brand that target both business and leisure travelers in major cities. The company offers exclusive discount, amenities like Wi-Fi, digital check-in and the choice to decide their room on their mobile phones to those customers who book directly through company’s official channels (Третьякова and Шабакбаева., 2021). The company has around 584 hotels around the world with more than 200,000 rooms across 94 countries. The company has most of its hotels around the airport and center of the city to attract more customers. Hilton hotels and resorts participated in Hilton honors which is Hilton’s customer loyalty program.
Hyatt hotels is a multinational hotel and resorts business located in the Riversides plaza area of the Chicago. The company is world one of the most famous hotels that provides luxury and business hotels, resorts and properties for locations. The Hyatt hotel and resorts are one of the business which is managed by the Pritzker family. The business was founded back in the year 1957. Currently the company has around 1350 hotels in 69 countries with approximately 350,000 rooms in those hotels (Lim and Ok., 2021). One of the biggest acquisition the company made in order to expand its business internationally was the acquisition of Amerisuites which was renamed to Hyatt place in the year 2004 and Summerfield suites which renamed to Hyatt house in the year 2005. The company went public in the year 1962 as Hyatt corporation. The business had two divisions one is Hyatt hotels and second is Hyatt Chalet Motels which was renamed to Hyatt Loges in 1966.
A brief overview of both the companies i.e. Hilton hotels and Hyatt hotels is as follow –
	Particulars
	Hilton hotels
	Hyatt Hotels

	Founded year
	1919
	1957

	Net worth
	$ 15 billion
	$ 11.26 billion

	Number of employees
	159,000
	130,000



 Based on the above figures or data it is clear that although hotel Hyatt has more number of hotels and rooms but it is Hilton how has higher net worth then Hyatt. According to the above data the estimated net worth of Hilton is $ 15 billion and Hyatt is $ 11.26 billion. This is mainly because of the reasons that Hilton has the required number of employees to utilize its resources more efficiently which Hyatt does not have.
[bookmark: _Toc146874660]Market position
Market positioning can be defined as the ability of a company to influence consumer’s perception relating a brand or product relating to its competitors. The main objective behind this is to create an image of the brand and product of the company. Looking at the market positioning the Hilton focuses on brand innovation while the Hyatt hotels emphasis on balance growth with good profitability (Melović and et. al., 2020). Both the approach has its own outcomes which can help the respective companies in the diverse landscape of the hospitality industry. Market positioning enables company’s in perceiving the customer in their desired direction in relation to their product and services (Iyer and et. al., 2019).
	Particulars
	Hilton hotels
	Hyatt Hotels

	Number of hotels  
	584
	1350

	Number of rooms
	200,000
	350,000

	Occupancy rate  
	67.5 %
	71.60 %

	Average number of customers per year
	43 million
	15.3 million

	Guest love
	70 %
	85 %

	Country presence
	94
	69


Figure-02: Market positioning of Hilton and Hyatt (Statista, 2022)
Based on the above information it can be concluded that Hyatt have a better market positioning compared to Hilton hotels. The company has around 1350 hotels in around 69 countries. On the other hand, Hilton which has a presence in over 94 countries has only 584 hotels. Hyatt also has higher number of rooms with 350,000 rooms in their 1350 hotels. While the Hilton has only 200,000 hotel rooms in total 584 of their hotels. Furthermore, the occupancy rate of Hyatt is higher compared to Hilton with only 67.5 % occupancy rate. While on the other hand Hyatt has an occupancy rate of 71.60 %. The data tells that the average number of customers on yearly basis is higher in Hilton with 43 million customers while the Hyatt hotels has a total of 15.3 million of average customers on yearly basis. But the positive feedbacks from the customers are higher in case of Hyatt hotels compared to Hilton which has 70 % positive customer reviews but Hyatt has 85 % positive feedbacks. Although the presence of Hilton is in more countries i.e. 94 countries whereas Hyatt has presence only in 69 countries. This shows that despite of its low presence Hyatt has managed its resources well enough to get advantage over Hilton in the competitive market f hospitality industry.
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Businesses are operated for the sole purpose of profitability and hence it is one of the primary tool for comparing the performance. The revenue earned by a company is the amount it charges for the product or services it provides to its customers (Kapoor and Kapoor., 2021). The below tabular representation is the data relating to the yearly turnover of Hilton and Hyatt hotels.
	Years
	Hilton hotels revenue
	Hyatt Hotels revenue

	2020  
	$ 4.30 billion
	$ 2.06 billion

	2021
	$ 5.78 billion
	$ 3.02 billion

	2022
	$ 8.77 billion
	$ 5.89 billion


Figure-03: Revenue of the two companies (Companies market Cap)
The above information is related to the revenue of Hilton and Hyatt hotels from 2020 to 20202. The above data shows that the revenue generated by Hilton in the year was $ 4.30 Billion while the revenue of Hyatt in the same year was only $ 2.06 billion. The primary reason for the low revenue was the 48% decrease in the revenue of Hyatt because of the pandemic aftermath effect. Both the company increased their revenue in the next year but again Hilton’s revenue was higher than Hyatt i.e. $ 5.78 billion and $ 3.02 billion each. In the year 2022 revenue of both the companies increased immensely. The revenue of Hilton was $ 8.77 billion while on the other hand the revenue of Hyatt was $ 5.89 billion.  The point that both Hilton and Hyatt had a rough patch in the year 2019 which was mainly because of the Covid-19 effect and it was Hyatt who got more affected as their revenue were down by 48 % in the year 2019. Therefore, it can be concluded that Hilton is ahead in terms of revenue from Hyatt as the profit margins of the company is much higher than Hyatt hotels.
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As per the available data the hospitality industry is estimated to be $ 3,953 billions and expected to grow at a rapid speed. There are various reasons behind that including population growth, higher disposable income of people, people's attraction towards travel and many other. These things act as a booster for the hospitality industry and the reason behind mountain high revenues (Porcu and et. al., 2019). The hospitality sector has seen a boom especially after the Covid-19 as government is lifting the restriction imposed on domestic as well as international travel. Keeping all these aspects in mind both Halton and Hyatt hotels has good market opportunity in the upcoming future (Goryushkina and et. al., 2019). 
For example Hilton hotels opened new 7000 hotels all over the world in the year 2022 to meet its increasing demand in the hospitality industry. While on the other hand Hyatt hotels were only able to open 550 plus hotels in the year 2022. this shows the demand of Hilton hotels as a brand between their loyal customers. Therefore, looking at the makret and increasing tourism and travel it can be concluded that hotel Hilton has more potential opportunities than Hyatt hotels as they possess more number of hotels and room which would help them in attracting more number of customers. 
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[bookmark: _Toc125931862][bookmark: __RefHeading__72829_2015371509]In past few years, increased demand has bring the idea of CSR in the hospitality sector. The main purpose of the CSR policies is that companies has to pay some amount of its profit to the environment in which they are operating their business (Guzzo, Abbott and Lee., 2022). Both Hilton and Hyatt hotels participate in CSR activities. Being the one the market leaders in the sector it is the responsibility for both the companies to set example for other companies to contribute in the CSR policies of their management. There are various ways in which the hospitality industry can contribute towards the up-liftment and stability of the environment like reducing wastage, not dumping the hotel waste into the water bodies, reducing their carbon consumption and other sustainable actions (Kalyar, Ali and Shafique., 2021)
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Here are some recommendation or suggestion for the Hilton and Hyatt based on the opportunities:
· The Hilton hotel group falls under the phase of growth in the “cash cow” because their expected rate of return is much higher than the average of the industry.
· Hilton can focus on the development of their products and services more than the development of the market.
· The Hilton is expending much faster in the terms of customer gains. They can focus and adopt various options and strategies for the customer awareness and the brand awareness for gaining much more customers and can gain customer's loyalty. This might give the company to cope up with the previous losses it faces or in the COVID-19.
· Hyatt has a good and a large customer base in the hotel industry. The products of the Hyatt generally fall under the star phase in the growth model and generally have good and high market growth.
· The company can focus on the development of the market instead of the development of the products. They already have well developed products and the customers.
· They should adopt various strategies for customer retention for increasing the bond and building brand loyalty among the customers which will makes the company grow.
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By the end of this report it can be concluded that the ability of the organization to manage its finance and the ability of using those resources in an effective as well as efficient manner for achieving its overall objective is the basic and foremost importance. The quantitative statements or the financial results for both the Hilton and Hyatt has been stated in the report. The report includes that Hilton has better revenue compared to Hyatt, this shows that the company is efficiently utilizing its resources. Comparing to the other than the revenue size Hyatt is more stable and has advantage in the market. After the detailed review on the position of the companies some recommendation is given. Therefore, it can be concluded that Hyatt hotels are more financially, market wise, growth wise stable compared to that of Hilton hotels.
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