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[bookmark: _Toc96109070]Summary
[bookmark: _GoBack]The report is focused on teamwork where all the elements of teamwork in a collaborative, as well as the dysfunctional environment, will be discussed. The report has particularly focused on building teamwork skills in the organization for the success of a project, however, there was a given scenario of the well-established organization, which is Vodafone. Hence, ‘through the analysis of these factors, such as skills, team development models, the impact of the teamwork on the organizational success, and what are the barriers that have been caused and led to ineffective teamwork. All these points will be thoroughly concluded in the report and solutions has been discussed to avoid such issues. 
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[bookmark: _Toc96109071]Introduction
Teamwork is an important aspect when it comes to expecting a project’s success, hence it is very necessary to get all the team members at the same stage and level. The report will help in developing a thorough knowledge of teamwork and its importance with the help of the case study of the organization Vodafone. The report will cover the definition of team and effective team building for a brief knowledge, further, it will focus on the discussion of the qualities of an effective team. It will also focus on three majorly used team development models- Tuckman’s, Drexler, and Rocket model for a deep understanding. Further, the roles in an effective team, its advantages and its impact on the success of a project will be highlighted along with the impact of an ineffective team on the business. 


[bookmark: _Toc96109072]Overview- Team working
A team is a strong factor that stands as a pillar in the success of a project or any business, hence the engagement or contribution of a team is necessary. A group of people, each of them is responsible to perform tasks to accomplish the project success or specified objective conveniently is defined as a team. Each team member is responsible to perform unique tasks as per the requirements of the project or the objective of the project or the organization. The team offers several benefits to the project success such as enhanced commitment to the company’s mission, stewardship, flexibility in response as well as productive and qualitative work. 
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[bookmark: _Toc96108690]Figure 1: Team building
(Source: MBA Skool Team, 2020)
[bookmark: _Toc96109073]Effective team
Due to covid-19, working has become a quite difficult process to do, hence when it comes to managing a process through online interference, the team coordination raises quite a concern. Every successful firm is founded based on effective teams. Organizations that do not have well-functioning teams generally struggle, whereas successful teams help in enhancing quality, expedite successful delivery, and enhance production and effectiveness. Effective teamwork is something that promotes product growth and helps the other members to coordinate well.
[bookmark: _Toc96109074]Qualities of an effective team
Vodafone is a well-established organization, which means it has shown the qualities of an effective team, however, due to the negative pandemic the process faced a bit of trouble. An effective tends to have several positive qualities which makes it an effective team, such as mentioned below- 
· Open communication- Communication is a cure to every problem and to maintain coordination, communication among other team members is necessary. This allows the member to know that their opinions and thoughts are valued in the organization and even promotes the creativity and success of the project.
· Solving problems together- There is a saying that- there is no “I” in the team, hence a strong team knows how to solve problems together and maintain a positive environment among the team. It is one of the promising strategies for effective team building and results in creative solutions to problems (Wilthshire et al. 2018). 
· Team trust- Vodafone being a successful organization is all built on trust, hence team trust should be an unsaid thing. Translating the views openly and freely promotes trust-building in a team, hence putting everyone in the position of trust is crucial. 
· Constant performance evaluation- Performance check always helps in knowing each member stands and helps in improving the work, hence self-evaluation must be a process to push the members to yield better results (Quain 2019). 
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[bookmark: _Toc96108691]Figure 2: Effective team qualities
(Source: Quality-assurance-solutions, 2020)
[bookmark: _Toc96109075]Team development model
Organizations of today’s time are constantly facing challenges, disruptions, and complex problems, that’s when the need for a team development model arises. The milestones of a company's path to becoming a team are outlined in a Team Development Model. This assists the team in comprehending the subtleties and phases of a team's path toward accomplishing a shared goal. It also tends to help the leaders in minimizing the journey experimentation to make high performing teams that last. There are majorly three-team development models as discussed below-
1. Tuckman’s Group model- This model was presented by Bruce Tuckman having 5 stages in it, these models are liable to improve the new teams and make them effective and quick (VAIDA and ȘERBA 2021).
 
[bookmark: _Toc96108692]Figure 3: Tuckman's model stages
(Source: Author, 2022)
Forming stage- This stage refers to the stage where the members require a leader to guide them and need to be motivated and encouraged. 
Storming stage- This stage is a circumstance that occurs when teammates want to work in opposing ways. Individuals may work in a wide variety of ways for a variety of reasons, but if these differences generate unforeseen challenges, they may grow dissatisfied.
Norming- This stage is when all the members are comfortable with each other and can teamwork effectively. 
Performing- This stage refers to when all the tasks can be accomplished without having any trouble and the leader focuses on team development. 
Adjourning- When the project is successful and the team is being appreciated in this phase. 
2. The rocket team performance model- The Rocket Model is a collection of tools and a structure for improving a team's success. It could be used to analyse team dynamics as well as provide specialized tools and programs to help leaders enhance team productivity (Winsborough 2022).
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[bookmark: _Toc96108693]Figure 4: Rocket model
(Source: Oulife, 2019)
Context- It represents the common understanding of the project's goals and objectives in which they are operating. 
Mission- When each member agrees on the team success and set a parameter for the effectiveness and what are the goals and how they can be accomplished.
Talent- It refers to the hiring of suitable people having the accurate talent for the specified position. It is the toughest aspect of team building. 
Norms-  Team which is responsible enough to take time for establishing norms for accomplishing the performance and cohesiveness. 
Buy IN- When each member is aware of the importance of the project and each member stays optimistic about the chances of success.
Resources- This refers to having the sense of acknowledging the facts if the team has all the needed resources or not. 
Morale- This refers to a factor that how team members will work through disagreements and manage the conflicts and develop the ways to the solutions. 
Results- This represents measuring the effectiveness of the tasks and analyzing if the goal is being achieved or not. 
3. Drexler/Sibbit team performance model- This model consists of a seven stage team development model, 3 for describing the enhanced levels of sustained performance and four for creating a team. It is a strong tool for making a sustaining team (Sousa et al. 2021). 
Orientation- This includes the clearance of the mission and success picture and why the team is here. 
Trust building- This includes the trust-building process by knowing how many team members are there and what are skills and competencies can be added to the team. 
Goal clarification- It defined the targets and responsibilities and roles of each team member. 
Commitment- Committing the work and processing of each task. 
Above were the team creation stages, and now it's the time of performance. The performance stages are mentioned below.
Implementation- This stage includes the strategies and tools that can be implemented to achieve the goals. 
High performance- This time refers to where the moves and works become a support unit for each other in a team 
Renewal- This phase includes processing the cycle again from stage one. 
As observed from all the models, Tuxman’s Group model is an effective one for overcoming the issues faced by Abdul due to irresponsible behaviour of the team members, this will help in analyzing the issues and working on them to resolve them. 
[bookmark: _Toc96109076]Roles of an effective team 
Building a team is not easy work to do as it involves the responsibilities of ensuring that the right people with accurate skills, roles, and responsibilities are being included in the team. Hence, the five roles include-
i. Leader- This is the most crucial role in terms of achieving effectiveness in a team as leaders are always expected to develop solutions, bring changes, and arrive at ground rules for each member in a team. They are responsible for maintaining a healthy environment and honest communication pattern with mentors and leaders. 
ii. Creative director- Creativity is n important factor for success, hence creative director is necessary for developing unique ideas and thinking out of the box. 
iii. Facilitator- This role is not necessarily specified for a particular person and can be taken up by anyone to offer them help in the decision-making process. 
iv. Coach- they are responsible for offering one on one support to the team members once the training is over. 
v. Team players- They are players known as team members which will conduct the process and make the project successful under the guidance of head authorities. 
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[bookmark: _Toc96108694]Figure 5: Roles in teamwork
(Source: Lumenlearning, 2022)
Team role and new staff recruitment 
While recruiting new staff it is necessary to consider team roles as it is directly proportional to the skills and abilities of an individual and carry out the work conveniently as well as avoid any sort of misunderstanding in future. This factor will help in understanding the preservative of both the parties and ensure a positive communication line. This will ensure effective teamwork and resolve all the issues that Abdul faced. 
[bookmark: _Toc96109077]Effective teamwork- Advantages and Impact
There is no doubt that teamwork results in effectiveness and reaches the best outcomes. Abdul faced problems as his team was lacking teamwork skills and the lockdown was the cherry on the top. Hence, his team understand the advantages of teamwork and its impact on the project success can be helpful. 
Advantages
· When working together, helps in generating new, unique, and creative ideas. 
· Teamwork always promotes better business outcomes and increases the productivity of each member. 
· Working with a team or with other people, a person’s morale and motivation get boosts. 
· It improves team motivation and gives a sense of ownership and overall recognition. 
· It always helps in encouraging to take healthy risks for the project and sometimes turns out in great success.

[bookmark: _Toc96108695]Figure 6: Teamwork advantages
(Source: Author, 2022)
Impacts
· Happy team members
· Improved personal growth
· Better problem solving (Middleton 2022)
· Leading opportunities for growth
· Enhanced creativity and fewer mistakes to the project which leads to customer satisfaction.
[bookmark: _Toc96109078]Impact of Ineffective team working
Poor collaboration among the team was the major cause of the failure of Abdul’s project. As observed, the team members even failed at attending an apology call, this shows that they lack a sense of responsibility towards their work and always leave behind the time in working. This leads to several impacts such as-
· Lack of trust among the team members and the leaders
· Financial loss to the organization and other parties
· Dis-balances the trust from the customer’s ends towards the company. 
· Conflicts among the team members and no collaboration spirit hamper the work progress (Lumenlearning 2022). 
· Sudden change in the decisions and wasting the times of the members as well as the company. 
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[bookmark: _Toc96108696]Figure 7: Poor teamwork impact
(Source: Outlife, 2019)
[bookmark: _Toc96109079]Identified Barriers
The majorly identified barrier in the project was that there was no team collaboration hence there was no effective teamwork which lead to the failure of the project. Another identified barrier was that due to the pandemic and covid restrictions, it was quite hard to gather each member of the 18 people at one place and make them coordinate with each other as face to face coordinator or conversation is an easy process instead of communicating over emails and calls. This might have led to frustration among the members and due to the absence of proper implementation of the teamwork development mode, it leads to conflicts and challenges in the completion of the project. 


[bookmark: _Toc96109080]Conclusion and Recommendations
Teamwork is the key to success for any business when it comes to Vodafone which is a well-established company, it is clear that the organization has shown the factors of effective teamwork. Therefore, considering each factor report has concluded skills required for effective teamwork, team development models, team roles, and its importance while new recruitment. The study has helped in developing a brief understanding of the importance of teamwork and what skills are necessary for it to make the project successful. 
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Team Characteristics

Participative Leadership

Creates an interdependence by
empowering, freeing up and serving others.

Shared Responsibility

Establishes an environment in which all ?%
team members feel responsibility as the
manager for team performance.

Alignment of Purpose

Haves a sense of common purpose
about why the team exists and the
function it serves.

High Communication

Creates a climate of trust and open,
honest communication.

Future Focused

Sees change as an opportunity for
growth.

Focused on Task

Keeps meetings and interactions focused
on results.

skill Utilization

Applies individual talents and creativity

Rapid Response

Identifies and quickly acts on opportunities.
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