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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Policing is a job that has placed great emphasis on the importance of working as an effective team, even in 1829 when the modern police service was formed with the foundations of the Metropolitan Police Force there was still a need for officers to coordinate with one another to tackle crime. Today, there is a greater need for efficient teams, as crimes committed are now more complex and span various regions or countries. (Galeotti, 2014, p. 150). However, it is not enough to create a team and expect it to work flawlessly as there are numerous factors that go into making groups of people work effectively together. This essay will evaluate concepts of team roles as put forward by researchers like Belbin. (Belbin, 2010). I will also examine the model of team building highlighted by Tuckman which argues that there are four models to a team being formed which are forming, storming, norming and performing. (Tuckman, 1965, pp.13-15).  The impact of inter-personal conflict on team cohesion and the how team dynamics can lead to failures in policing with officers neglecting aspects of the code of ethics due to a desire to align with social norms within a group. However, it is important to first place the importance of effective team cohesion within the context of other organisations besides the police service.
In the modern world, the creation of robust and efficient teams can be counted as being vital to numerous industries, including policing, fast food and the medical profession. (Chandrashekar and Mohan, 2019, p. 679). With increased globalisation, employers have begun to place greater emphasis on smaller teams which can operate together intensively virtually from anywhere in the world. (Lenz and Machad, ‘Virtual Teamwork: A product of Globalization’, pp. 3-4. in Barsky, et al, eds., The Power of Technology for Learning: 1 Advances in Business Education and Training, 1, London, Springer.). The operation that resulted in the killing of terrorist leader Osama Bin Laden in Pakistan in 2011, demonstrates the end result of effective team cohesion and how the organisational culture impact on the soldiers involved in the operation. (Deal and Bolman, 2017, p.93). When a helicopter crashed during the operation, the team was still able to carry on with their missions and knew their place operationally as well as the roles played by their rest of their team. (Deal and Bolman, 2017, p.94). While the Navy Seal teams achieve this level of team cohesion by extreme physical and mental conditioning, the example of what can be achieved with the right team dynamic, group objective and organisational culture is highly impressive. 
The example of this operation also demonstrates one of the key team working theories as suggested by Belbin, which is that teams have traditionally been formed along the lines of rank and that teams are efficient when each member has a role specific to them. (Belbin, 2010, p. 2). Belbin goes on to argue that numerous large organisations encounter difficulty in effective team building as they choose to favour the functional hierarchical structure of the company instead of choosing common sense, for example, following through with flawed ideas from team leaders because of their position in the organisation. (Belbin, 2010, p. 98). However, Belbin’s theories regarding team roles have limitations, with Belbin himself acknowledging several aspects resulting from his testing sample of a small group of high fliers at the College of Henley; Belbin acknowledges in his own writing that his sample size was small and therefore arguably not applicable to a range of scenarios. (Belbin, 2010, p. 98). Furthermore, Belbin does not account for the fact that there are functioning teams that do not necessarily need everyone to have a specific role and fails to properly account for the success of teams where there is one main decision maker complimented by ‘Yes Men’. The team model devised by Tuckman does not suffer from these same limitations and is another team dynamics model alongside Belbin’s.
Bruce Tuckman came up with his theory of group development in 1965, arguing that there were four stages to effective team formation  with these being forming, storming, norming and performing. (Tuckman, 1965, pp.13-15). The forming stage is typically when teams are freshly put together and are unknown to each other, with storming being the subsequent stage where relationships start to form. (Tuckman, 1965, p. 13). The storming stage is where members may start to challenge the leader, with it being the leader’s responsibility to keep the team directed and onto the norming stage where everyone then has generally accepted roles and responsibility. (Tuckman, 1965, p. 13). Following the norming stage comes performing which is where Tuckman argues a team is likely to be at their best, these last two stages share similarities with Belbin’s theory on team dynamics. (Tuckman, 1965, p. 13). This is because the last two stages place emphasis on the impact team roles have and with Tuckman’s model, the norming stage is where this is stated to develop the most as this is the stage where people generally have a lot more trust in the leader of the team and have come to accept the roles they have been assigned. With this model, Tuckman allows for the possibility of teams centred around one strong member taking charge with other team members relegated to a lesser role. The model also allows for the dynamic of the team to go back a stage, such as if a group fails to work in cohesion at the norming stage, then the group can be taken back to the storming stage which allows members to restructure either willingly or by forcible change from a leader in the organisation. 
While Tuckman does provide a comprehensive explanation for how teams form, the model is simplistic in the sense that it does not fully explore the various reasons for why teams break down; Tuckman acknowledged that the model was not always be fully transferrable to other scenarios outside of the study. (Cassidy, 2007-2009, p. 413). The model does acknowledge that team members can stall in any of the stages and the cohesion can break down, but there is no exploration into the social, cultural, political and psychological reasons that can cause teams to either fall apart or fail to form. To explore this, it is necessary to look at more specific research by Dunham and Griffith, who explore the reasons why conflict develops in teams as well as examining how these conflicts can actually yield benefits in the long term. (Dunham and Griffith, 2017). One key reason they put forward for how conflict arises is linked to social norms, arguing that when groups go through the forming stages they establish informal or formal rules for a group to abide by, and that when these are broken this creates tension or outright conflict. (Dunham and Griffith, 2017, pp. 45-46). Research has shown that even by the age of three years old, children will berate norm breakers; (Kleef, Gelfand and Jetten, 2019, p. 1)  this demonstrates that a desire for social cohesion is something human beings develop early in life, with it only being increased as life goes on due to a need for co-operation being emphasised in school and work settings. 
Research by Brauer and Chekroun has found that those who deviate from established social norms can be targeted by their peers and supports the argument that breaking such rules can lead to a breakdown in teams. (Brauer and Chekroun, 2005-2007, p. 1519.). However, this does not account for individual social profiles that can clash with one another, with some team members fitting the characteristics of a team player more than others. Dunham and Griffith touch on this in their research, arguing that people in a group can sometimes take on one of four social styles: analytic, driver, amiable or expressive. (Dunham and Griffith, 2017, pp. 47-49). They argue that some of these styles can lead to clashes, especially between those who are expressive and those who are more reserved within the team, primarily as the other can perceive their opposite to lazy or attention seeking depending on their social style. (Dunham and Griffith, 2017, p. 49).  They also state that the effectiveness of a team is at its highest when conflict may be present but is kept at a manageable level but not extremely low or high because a level of conflict can invite discussion surrounding issues and can lead to more effective solutions. (Dunham and Griffith, 2017, p. 49). Furthermore, if an effective model of conflict management is utilised then these levels should typically always remain in the middle and the levels of effectiveness as a team should remain high. One key management model is CUDSAIR, which stands for confront, understand, define, seek, agree, implement and review. (Lee, 2022) 
  Using effective strategies of active listening and emphatic understanding can help to resolve issues within a team, especially when they result from a clash of different personalities. This is important within the police service as effective teams are necessary to ensure smooth operations, however, sometimes the dynamics of these groups can lead to officers not adhering to the standards that are expected of them with potentially serious consequences.
Within the policing service, all officers and staff are required to adhere to a code of ethics which governs the way they behave and ensure the public they serve is treated with fairness, equality and respect. (College of Policing, 2014). This is laid out with nine policing principles which includes fairness, honesty, openness and objectivity, the code also contains ten standards of professional behaviour which include honesty and integrity. (College of Policing, 2014). These are what makes up the professional standards of policing, however, team dynamics can sometimes undermine these key values with one reason being that sometimes people can alter their behaviour in a desire to fit in with a team. Going back to the concept of social norms mentioned previously, those within the police service may deviate from adhering to the Code of Ethics by failing to be fair with the rest of the group despite fairness being a vital policing principle. The same also works with the police organisation and if it is fair with its staff or not. If police organisations fail to treat staff with fairness and respect, they will come to perceive a lack of organisational justice as they could potentially feel there is a lack of equity and that their needs are ultimately not being met. Another way in which team dynamics can cause failings to comply with professional standards is from a failure to report inappropriate behaviour from other members within a team.
Closely bonding teams are typically formed within the police service, mainly as officer spend countless hours working alongside each other in often traumatic situations which enhance bonding even further. However, this can sometimes have an adverse effect as it can lead to members of a team failing to report inappropriate behaviour, which a key professional standard and is there to ensure that all officers are accountable for their actions. This failing comes from the fact that those who are closely bonded together are less likely to report their actions,  this is compounded by the fact that many will not do so out of a desire to fit in socially and the concern that they could be ostracised in future.
Effective team cohesion and properly aligned team dynamics are crucial to all professions and occupations besides the police, but they take on a greater importance when consideration is given to the complexity of police work as well as the various other roles they are expected to perform informally outside of their typical duties. Belbin’s argument that teams typically develop along the lines of rank is true for the police in that sergeants will form teams at a local level. However, the way team dynamics develop is dependent on a number of factors including the various personalities of a group and whether they feel their actions are for a common goal. If groups of officers feel that there is no organisational justice is present then they will never reach their peak potential, regardless of whether any conflict is managed effectively or how well the cohesion is between officers. This limiting factor is that without good organisational justice, effective team building and good team dynamics, a team while never operate to the best of its ability, especially in a policing environment. Officers must deal with high risk situations which could potentially impact someone for the rest of their lives. Without teams within the police force communicating effectively and cooperating to achieve a common goal, the service provided will always be below the standard expected.

Word Count: 2111 (1972 – Excluding citations)



















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The role of a police constable today is far different from the officer imagined by Sir Robert Peel in 1829, with the role becoming more complex and varied as time progresses. In this task, I will provide an example of an incident where I dealt with the victim of an assault and the measures I took to assist them and investigate the case. I will use the Gibbs model of Reflection to assess my strengths, my limitations and actions I will implement going forward. I will also comment on the usage of electronic monitoring systems and dedicated offender management teams as they represent real world applications of evidence-based policing. Following this, I will expand on some other roles that police now take on such as the increasing usage of police officers to attend mental health emergencies as well as when it is more appropriate for medical professionals or other partners to take primacy in dealing with members of the public exposed to risk. As partnership working and offender management was not relevant to the incident I attended, I will be commenting on these aspects from an academic perspective instead of a reflective one. Finally, I will continue this exploration of the roles played by both police and partners by looking at the multi-agency risk assessment conferences and how they can used to effectively safeguarded members of the public exposed to serious domestic violence.
During my time as a police officer, I have attended numerous incidents whereby someone has been the victim of crime or anti-social behaviour. On one occasion, I attended an emergency call to a small local shop where a male had been assaulted and the door of the store damaged by an unknown offender. Upon arriving, the victim, an elderly male, had a significantly large purple lump to his head and explained that an unknown male had thrown him into the door of the shop due to a disagreement in the shop. Utilising the national decision-making model, I initially decided that my first action would be to ensure the victim was okay as they had a visible injury. I checked the victim's injury and offered to get them medical assistance which they declined. Following this, I started carrying out golden hour enquiries to identify lines of enquiry for the investigation to allow for the most information going forward. I quickly gained a description and asked the victim what provoked the incident. The victim felt that his age was a factor, however, age is not recognised as a protected characteristic under the Crime and Disorder Act 1998. (Crown Prosecution Service, 2017).
	Looking back at the incident, my feelings were very heated initially due to the severity of the incident and my own perception of the victim as being vulnerable due to his age. I feel that my victim care throughout this incident was very good and was a contributing factor to keeping the victim engaged with the case. Even though there were delays in obtaining evidence, I still kept the victim informed of this via text messages so they would not feel forgotten. However, I feel that there were delays in getting the CCTV footage for the case and that I could have been more proactive in visiting the store again to collect it instead of ringing them. From analysing what happened, I found this to be a very typical response style call, which was simplistic in terms of offences and also simple in terms of solvability. I felt confident when dealing with the incident in investigating the offences and I knew how to accurately record all the information collected. While it was not an issue in this incident, I still need to mindful to ensure I do not become complacent. Upon reflection, I would put the suspect’s image on the CCTV through the Police National Database to see if the suspect is from another area as this could speed the case up significantly. Furthermore, I would request another officer in future to conduct an area search when the suspect is likely to be nearby. A quicker arrest of the suspect would present more evidence being available and would be critical in reducing any potential reoffending. Had this been a known prolific offender, I would have put different measures into place to enable safeguarding and to reduce the risk of reoffending. 
Within Gwent Police, there are a variety of teams and departments that have been established to try and tackle repeat offending. One of the key departments is the management of sexual or violent offenders (MOSOVO), which was established to safeguard both offenders and members of the public from prolific offenders such as high-risk violent offenders and sexual offenders. (Mann, Devendran and Lundrigan, 2021). Officers in these units across England and Wales actively monitor registered sex offenders and come up with risk assessments based at limiting the risk they can pose or removing opportunities for further offending. (Kewley, Pemberton and Rahman,2020, pp. 68-69.). There are also other methods that can utilised to deter reoffending, with another key example being the use of electronic monitoring systems for prolific offenders. According to the U.K. Audit Office, the EMS tags can save costs of nearly £5,000 when compared to keeping an offender in custody instead. (Great Britain: National Audit Office, 2006, p. 13.). These two systems for managing re-offenders are key examples of where evidence-based policing has been applied practically in the real world. Her Majesty’s Inspectorate of Probation highlighted that when combined with other forms of intervention, EMS was found to have positive effects on reoffending for sexual offenders. (Her Majesty’s Inspectorate of Probation, 2021). However, this is only a small portion of what police and partner agencies undertake when dealing with the public. Sometimes, police officers deal with incidents involving members of the public who are at risk of harm such as those experiencing mental health crisis or vulnerable children.
Police are typically called to incidents where partner agencies or members of the public raise concerns around something they have observed or been informed of. An example of this is police needing to remove children for their own safety, something which is typically done in cases of identifiable neglect or safeguarding concerns. Police have powers through S. 46 of the Children Act 1989 to remove children from any address and remove them to a place of safety for a period of up to 72 hours. (Children Act 1989). This power also allows for the prevention of a child from a place of safety such as a parent wanting to remove a child from hospital when they urgently need medical attention. (Children Act 1989). Contained under the same piece of legislation is S. 44 emergency protection orders, which permits a local authority to remove a child to a place of safety for the same purposes as S. 46; S. 44 also allows for the local authority to remove a child for a maximum period of 8 days, with the ability to apply for an extension of this up to 15 days. (Children Act 1989). It is more appropriate for the local authority to take over the safeguarding aspects as police cannot find a place of safety for them permanently. There are some circumstances where police action is more appropriate for ensuring the welfare of someone in an emergency, with one example being someone that does not have mental capacity who is in danger of seriously harming themselves.
Police have powers under S. 136 of the Mental Health Act 1983 which allow for the detainment of someone suffering mentally who needs care in a public place. (Mental Health Act 1983). In these circumstances, it is more appropriate for the police to take the initial action due to the urgency of the situation as that person may suffer harm should they be left alone, before then taking them to a medical facility. Professionals may then make the decision to section this person against their will to ensure their safety, this can be done by them under either S. 2 or S. 3 of the Mental Health Act which allows for the detainment of said person for them to be assessed and to receive treatment respectively. (Mental Health Act 1983). 
In most circumstances, medical professionals are the most appropriate option to deal with mental health after an initial police attendance, as they are the only ones that can authorise someone being admitted for treatment or assessment, as two medical practitioners are required to make this decision. Police involvement at this stage is unnecessary as no further powers are available and professionals have a much more intimate knowledge of how to provide the best support to a person likely to harm themselves. (Morgan and Paterson, 2019, p. 128.). In some cases, such as incidents of serious domestic violence, the police will work alongside partner agencies in a different way, with one key process known as a multi-agency risk assessment conference or MARAC for short. (Gwent Police, 2018).
MARACs can be arranged by police, doctors or other partner agencies such as health workers who have a genuine concern for someone’s wellbeing or safety, typically in cases of domestic violence. (Gwent Police, 2018). The process is designed to allow various agencies to work together effectively and to allow for the combination of resources to better protect a person at risk of harm. According to the U.K. government’s own report on a review of MARACs, they state ‘multi-agency risk assessment conferences are multi-agency meetings where statutory and voluntary agency representatives share information about high-risk victims of domestic abuse to produce a co-ordinated action plan to increase victim safety. (Steel, Blakeborough and Nicholas, 2011). MARACs are formed by the following including others: Police, Independent Domestic Violence Advisers (IDVAs), and health. There are approximately 250 MARACs currently in operation across England and Wales’. (Steel, Blakeborough and Nicholas, 2011). 
According to the government’s own documents, reviews of the MARAC process and analysis of National MARAC Steering Groups found that, ‘Existing research indicates that MARACs (and IDVAs) have the potential to improve victim safety and reduce revictimization and therefore may be a highly cost-effective measure. (Steel, Blakeborough and Nicholas, 2011). The three areas which NMSG interviewees perceived as core to a MARACs’ effectiveness are enhanced information sharing; appropriate agency representation; and the role of the IDVA in representing and engaging the victim in the process’. (Steel, Blakeborough and Nicholas, 2011). MARACs are a process I am very familiar with and have personally submitted numerous referrals to support those adversely affected by domestic violence. In serious cases, this is often the most appropriate action to safeguard vulnerable persons as it allows for all relevant partner agencies to be aware of what is taking place and enables specialised support to be put into place. However, it has been noted in Steel, Blakeborough and Nicholas as well as in research for the U.K. Home Office that one key aspect for improvement would be for non-police agencies to make more referrals to bolster the MARAC process. (Home Office, 2011).
The role of a police officer has never been more complex, as mentioned previously, the role now incorporates numerous unspoken roles and requires a wider knowledge of varied topics than was previously needed. However, these new roles police officers play often can be done in conjunction with the other day to day activities expected of police officers such as answering emergency calls. Officers will frequently encounter repeat offenders and whilst they are not able to apply EMS, they can assist in identifying breaches and working with partner agencies such as the probation service to enforce the terms of such monitoring to reduce reoffending. Frontline officers are also typically the first person a victim will see following a domestic incident and therefore, they are in the best position to refer victims for MARACs and to gather as much initial information as possible to help provide the best service possible. Furthermore, this is true for those suffering from mental health emergencies, as due to pressure on public services, police will often be first on scene. At present, the COVID-19 pandemic has exacerbated this, and increased ambulance wait times, therefore, police will typically deal with a mental health emergency in the first instance before handing over to medical professionals. This new way of policing highlights the necessity for extensive evidence-based policing, primarily as officers now need to know much more than pure legislation and must be aware of communication skills as well as sociological issues faced by members of the public. Going forward into the future, police will be expected to upload the values of the organisation and there will be a continual emphasis on professionalisation overall. Thorough research into new methods of policing is required to ensure quality public service, as well as the appropriate application of new technologies such as facial recognition to help reduce the workload of frontline officers and improve the efficiency of the organisation.

Word Count: 2149 (2068 excluding citations)




























Task 3
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  D.Grist (Learner – electronic signature accepted.) 
 
Date: 07/01/2022


Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

	A response officer will conduct hundreds of investigations during their time of service, with most of these being priority and volume investigations into crimes such as low-level assaults and shoplifting. However, from time to time it is necessary for response officers to deal with complex or serious investigations that fall below the remit of being dealt with by the criminal investigations department. In this task, I will evaluate the processes I put into place to investigate a stalking that took place over several weeks and involved a baseball bat being carried on two occasions by the suspect. I will comment on some of the fast track actions I put into place to assist me and some of the biases I had to be aware of when dealing with the suspect, witnesses and victim. Furthermore, I will comment on what separates a serious and complex investigation from volume and priority crimes. To begin, I’ll provide an overview on this stalking investigation and provide some background context before moving on to some of my initial actions.
	I first became involved with this investigation after attending a priority call for the victim reporting a male had turned up to her address with a baseball bat in his car. She stated he had been rambling outside to her accusing her of hacking his brain, and I arrived approximately 20 minutes after he left the victim’s street. The victim stated she believed the male had mental health issues and initially was not seeking action beyond him being offered support, however, as the weeks passed he attended again, and this changed her attitudes towards the incident. A change in a victim’s attitudes is never to be treated with suspicion and I was very mindful to give her my full support to ensure they she maintained her involvement in the case.
When conducting my investigation, it was necessary to employ fast track actions at certain stages to prevent evidence from being lost and to prevent further offences from being committed. Fast track actions are any actions which “if pursued immediately, are likely to establish important facts, preserve evidence or lead to the early resolution of the investigation”. (College of Policing, 2020.). One of these fast track actions I undertook was to research the suspect thoroughly through the NICHE system, looking for any associates or linked addresses that may lead to the suspect being arrested faster. This was unsuccessful as their NICHE history was limited but instead, I continued with other golden hour principles including attempts to locate CCTV at houses surrounding the victim’s home address and speaking to any potential witnesses from other locations the suspect had been to whilst seeking the victim out. Furthermore, I also asked the victim to look for any foreign objects the suspect had left behind after each incident to help link them forensically to the scene. Finally, once some initial evidence had been collected from witnesses, I moved forward with arresting the suspect to prevent them from continuing to harass the victim.
After conducting background research, I arrested the suspect involved at their home address. At this stage, I considered seizing any mobile phone devices that they have may have access to for the purpose of conducting data mining. I would have done this to establish if the phone date corroborates where they were at certain times in line with when witnesses or victims have stated the suspect was there. However, due to the fact the suspect had destroyed all their mobile phones due them believing they were hacked this was not possible. Instead, the primary evidence in this case relied on eyewitness accounts and some mobile phone footage which was then used as evidence. 
Following the arrest, I proceeded to interview the suspect and I closely followed the PEACE model of interviewing, which allowed for my questioning of the suspect to be highly thorough as well as in line with PACE 1984 through being audio and visually recorded. (Police and Criminal Evidence Act, 1984). The PEACE model was designed for a standard national structure for interviewing and stands for planning and preparation, engage and explain, account, closure and evaluation. (College of Policing, Investigative Interviewing, 2013). I found the model to be highly effective as it kept my interview coherent and afterwards, I was able to reflect on aspects I can improve such as the challenges I put to the suspect regarding their account. I was mindful to use my tier two interviewing skills and begin the account by first allowing them to tell me any knowledge of the alleged offences involving the stalking. (College of Policing, Investigative Interviewing, 2013). I have then followed by using open questions to probe for more detailed following by appropriately closed questions. Building rapport in my interview was also crucial to gaining a full account; had I been oppressive with the suspect it would’ve increase the likelihood of them withholding vital information and would go against PACE 1984 as I would have failed to allow them a fair opportunity to give their account. (Home Office, 2020).
 As I have approached the end of my interview, I have shown the suspect evidence of them attending addresses the victim lives at and upon seeing this they have then changed their account considerably. This has enabled me to get an initial account which has later then changed, therefore highlighting the initial account may have been provided falsely. Following this, he was bailed for CPS advice with conditions not to contact the victim or to go anywhere near their home or work address. I have made the victim aware of the suspect being bailed by updating them on the phone and this provided significant reassurance. I feel that my updates throughout this case have been vital, not from an evidential standpoint but more from the fact they have kept the victim safe and fully reassured. Ultimately, timely updates are more essential in complex and serious cases such as this, as a failure to keep the victim engaged may result in them withdrawing and diminishing potential evidence gathering. Furthermore, keeping victims updated is an essential aspect of part six of the Victim’s Code, which stipulates officers must inform victims of a key change in cases within five days, or one day for those meeting enhanced service requirements. (College of Policing, 2021). 
It was also necessary to sign post the victim to specialist stalking support and to the National Stalking Helpline to provide them with the tools necessary to keep them safe. (Suzy Lamplugh Trust, 2019). A PPN was also offered to the victim due to the seriousness of the stalking and this was then shared with partner agencies including the council to enable appropriate safeguarding. This was a good example of where partnership working is highly effective, as it primarily allows the pooling of resourcing when police techniques are not enough to solve a problem. (Russell, 2015, p. 70). It also means that other agencies can highlight potential safety concerns and look to rectify them in ways that police cannot. (Russell, 2015, p. 70).
	This investigation is one I felt was personally complex and potentially serious owing to several different factors which differentiate it from volume and priority crime. The first is that this case involved a suspect suffering from significant mental health issues which increased the risk to the victim, something that was compounded by the fact he attended with a large baseball bat on various occasions and saw no issue with this. The second is that stalkers have a significant potential to escalate their actions, and it is not uncommon for stalkers to escalate to significant violence if they feel rejected by the victim after seeking them out. Finally, through NICHE research, it appeared this was a suspect with no history of stalking or violent behaviour. Therefore, if these actions could begin escalating in such a relatively short space of time, it was not unthinkable to reason that the suspect could reach the peak of their behaviour at any time. There was also the added factor of needing to investigate numerous different incidents when the suspect attended, with different witnesses, scenes and enquiries to be conducted. In contrast, priority and volume crimes are those that typically have one officer in case, have much less risk, are less time consuming to investigate and often involve offences such as malicious communications, low level assaults or shoplifting. (College of Policing, Managing Investigations, 2013).
	Volume and priority investigations are the most common form of investigation conducted by response officers within Gwent Police, primarily as they entail the shortest investigation times on average based on my personal experiences. These investigations typically do not involve the level of specialist resources that would be involved in serious and complex cases but sometimes they do become necessary. (College of Policing, Managing Investigations, 2013). These also still involve the same investigative skills and focus around the golden hour principles when carrying them for the maximum chance of success. The case files for such investigations are also typically far simpler to assemble, requiring only key exhibits, an MG5 and MG6 and some other minor elements if a guilty plea is anticipated. Complex and serious cases often involve suspects going with a not guilty plea and providing a defence to serious allegations, which in my opinion, is because evidence can become more subjective. Therefore, case files in this investigations often require significantly more amounts of material being added, including all unused material, streamlined disclosures and the inclusion of all material gathered throughout the investigative process. Both levels of investigations still fall on the key principles that make investigations successful including effective decision making, creative thinking and being open to new ideas. (College of Policing, Investigative Process, 2013).
	One key aspect of making an investigation successful, whether simple or complex, is developing an awareness of the impact personal attitudes, biases and values can have, both from the investigator’s perspective and others involved. Unconscious bias is something that exists within all persons to varying degrees and it’s a topic I was first made aware when covering psychology in my initial police training. Unconscious biases can be influenced by values that people are both consciously and unconsciously aware of. (Afful, 2018, p. 35). Unconscious biases can influence the way officers treat others and therefore this needs to be understood, especially as some BAME communities already distrust the police due to disproportionate action taken against them. (BBC, 2020). While unconscious bias was not a factor in this case, I was still mindful of other factors such as religious values or cultural aspects when dealing with both the suspect and victim. 
	The stalking investigation I undertook was the first case I considered to be both complex and serious, owing to it involving a suspect with significant mental health issues, weapon usage and all while having taken place over several weeks.  This case involved thorough usage of the NICHE system to learn more about the suspect and in future cases, I would use the Police National Database (PND) for any further lines of enquiry it may have. As mentioned previously, I would also use digital forensics to try and directly link the suspect to any scenes they visited to provide more evidence. However, when it came to interview the suspect, I feel my knowledge of the PEACE model of interviewing was essential in obtaining the partial admissions that I did. Had I gone in without a solid structure, the interview would have ended up being disjointed and the suspect likely would have responded with no comment answers to my questions. I will also keep applying this structure to all my interviews, including those for priority and volume investigations, as it will significantly improve the likelihood of successful prosecutions resulting from them. One thing I could improve upon is my understanding of other values and personal attitudes, as during this investigation I had no solid strategy for dealing with this when they differed from my own. Instead, I had to adapt on the spot and in the future,  I should make a proactive effort to plan for when there are divergences in attitude or values between myself and someone involved in the case. I feel that I have significantly more to learn regarding complex cases, but that this can only be done by continuing my work and engaging with complex investigations whenever I can. 

[bookmark: _GoBack]Word Count: 2058 (1993 excluding citations)



Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
Knowledge surrounding traffic offences
 
 
 
 
 
 






Knowledge of arson offence and offences linked to it










Knowledge of Sexual Offences

 
 
 
 
 
	Low 
1-4 














3
	Med 
5-7 

5


























5
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

7













6












7
	High 
8-10 
	 While I have not encountered many traffic offences due to the fact I have not been able to stop vehicles, the traffic files I have had have been difficult for me to handle and some of these have not been handled correctly. Therefore, I would consider this to be a key area where I attempt to develop my knowledge. 


As response officers typically do not handle many arson or attempt arson cases, this is an area I have not had much experience with and therefore my legislation is basic at best. Going forward, I'll attempt to improve this through my own research when spare time permits in work.

Sexual offences calls are not a typical incident that response officers deal with, however, I have not had any experience with them up until now. While they are not what is considered a good incident to deal with, I want to learn more about such offences as these present the most opportunity to get justice for victims left scarred by horrible experiences.

	SKILLS 
 
 
Communication skills









Case file construction














Handcuffing techniques

 
 

 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 









7














7
	High 
8-10

8 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8








9














9
	 

I would consider my communications skills to quite effective and I typically find I am able to keep a situation calm; however, I feel this is an area I can always improve on as I progress through my career. 

My case file knowledge has progressed significantly in recent months; however, I still have yet to do a crown court file or a considerably large file from a serious case which would involve more than a few dozen exhibits. Moving forward, I'll try to take on more files where possible to gain a better understanding of what is needed for each one.

In most situations, my handcuffing techniques are very good, but I feel I could improve in situations where time is of the essence or it is a high-pressure environment. I think this would be beneficial going into the future if I was to specialise in other areas such as firearms where time is a key factor.

	EXPERIENCE 
 
 
 
 Experience with complex cases














Experience with conflict



















Experience with persons from different backgrounds
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


6

































7
	High 
8-10



















8 
	Low 
1-4 
	Med 
5-7 



7
	High 
8-10



















10 




















9
	 




I feel it would be beneficial to my development to engage with more complicated cases where there are multiple factors. I feel that such experience would increase the opportunities that may arise in the future such as working in CID or PPU.


Managing conflict is a key component of being a police constable and while I have had numerous instances where I have managed this conflict, it has never been on a serious scale. I feel that while never desirable, experiences in this scenario would be beneficial for improving my decision making and my use of the NDM under stressful circumstances.

In my line of work, it is necessary to be open minded of other cultures and backgrounds as every person has a unique life. I feel that taking more time to research such backgrounds will only improve my skills when dealing with such  communities and can lead to better engagement with them.
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