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Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

During this essay I will talk about the IOPC and the way in which they hold the police accountable to those they serve, I will discuss a case in which they have done so and speak of the outcome. I will first briefly explain the nine policing principles an officer must follow, the ten standards of professional behaviour and explain how the IOPC may become involved should these principles and standards not be abided by.

In order to be a police constable there are nine policing principles by which each officer should abide. The nine policing principles are accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. (College of policing, 2014). When performing your role as a police constable it is vital to the role to keep the principles in mind and each officer should keep in line with them.
The ten professional standards that every officer must follow are honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for duty, discreditable conduct, challenging and reporting improper conduct. (Home Office, 2020). These standards should be met and upheld at all times by officers. If an officer does not meet these standards or an allegation is made against them in relation to their conduct then an investigation can be launched by the IOPC (Independent Office for Police Conduct) and a formal disciplinary action can be taken should the officer be found to have acted outside the standards set for them.

Within the police there is a professional standards department who can investigate cases of misconduct, however they cannot investigate all incidents and some incidents, depending on their nature will be solely investigated by the IOPC, which stands for Independent Office for Police Conduct. Certain cases must be passed to the IOPC to be investigated, these cases range from allegations of serious assault, serious corruption within the police, any death of an individual after police contact and allegations against police and police staff which relates to misconduct within their role. 
Once the IOPC have received a report of such an incident they will take an initial look into the report and can decide whether it is to be investigated by them and what sort of investigation the allegation or report needs. 
If the IOPC takes the report on they will conduct initial enquiries similar to how the police would investigate a crime, they will gather evidence in the form of any footage of the incident including body worn video footage the officer(s) may have recorded, contact any witnesses to ascertain information from them in regards to what they were able to see and/or hear, they will conduct interviews and take statements where necessary. The investigation will be thorough and should exhaust all lines of enquiry into the matter at hand. Once the investigation has reached its end and all available information has been gathered a final decision will be made in regards to the officer or police staff member involved. There are four outcomes for the officer or staff member in question and they are a written warning, a final written warning, a reduction of rank or complete dismissal from the force (IOPC, date unknown). 
An investigation by the IOPC into the conduct of an officer in 2017 when he used discriminatory language towards a group of travellers. 
A misconduct hearing was held and a panel came to the conclusion that the officer should receive a final written warning for his behaviour which they deemed as gross misconduct. When investigating the incident it is stated by the IOPC that they took statements from officers, witnesses, reviewed body worn camera of the incident and even reviewed airway communications from the time of the incident. They found that the officer had breached two standards of the professional standards of behaviour in this incident, equality, diversity and authority and respect and courtesy (IOPC, 2020). 

It is clear that this officer was held accountable for his actions during that incident and that he failed in his duties as a police officer to uphold the standards set for him to follow. Something like this can have an incredibly detrimental effect on the relationship between the public and the police and how the police are viewed by wider and more diverse communities, potentially destroying years of community trust building. 
The information I have used in writing this essay is made available to the public, it shows the level of investigation that will take place in such an event and the outcome and punishment the individual receives. This means the public can see how officers are held accountable for their actions just as they are in the eyes of the law and are not exempt from prosecution or punishment as a result of poor conduct and character. 

In conclusion, there are standards to which each police officer should be held at all times and standards that each officer should follow at all times in the course of their duties.  In certain cases officers have been proven to not meet these standards or have acted in such a way that their conduct and character has been brought in to question and an investigation by an independent body, such as the Independent Body for Police Conduct has been necessary and deemed appropriate in ascertaining the full information on the incident and then reaching a suitable conclusion after their findings are placed to a panel. This independent body ensures that officers, like the public they police and protect must be held accountable for their actions and that their position within a police organisation does not exempt them nor protect them from prosecution or punishment when acting out of line with the standards set forward to them. Independent bodies such as the IOPC are necessary and vital in solidifying the bond between how the public view the police, as often this information is then made available and the public can see first-hand that there are consequences to these actions. 
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Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

In this essay I will be discussing real time operational decisions, examining the national decision making model and its role in decision making within the police force. I will also use an example of a real time operational decision I have made myself. 

In police initial training a large portion of what is drilled into new members of the organisation is the national decision making model (NDM). At the centre is the police code of ethics, which each officer should follow. It is surrounded by 5 points, in order they are as follows:
Gather information and intelligence, Assess threat and risk and develop a working strategy, Consider powers and policy, Identify options and contingencies, Take action and review what happened. Once you reach the final stage you may once again go through the national decision making model for your next action, and so on. 

Modern operational policing is met with a number of challenges and is something that should be taken incredibly seriously, always considering your own safety, the safety of your colleagues, the safety of the subject and the safety of those around you in any incident. For one to form an honest and true plan of action the national decision making model should be applied to all situations as to reach a suitable solution to the situation you find yourself in. 
The decisions I make while attending calls are carefully planned but on certain occasions I am forced into making quick decisions and conducting myself with haste and in ‘real time’, this can also come with the issue of limited information when turning up to an incident and one must make a decision there and then. Even with limited information and a pressing time frame officers are still expected to act ethically and with the safety of all those involved in mind. 
A quote passed to me by another student when discussing the topic reads as follows “Police officers are gatekeepers of the criminal court system and must make a number of critical decisions during their interactions with citizens and in the performance of their duties. To make decisions, officers use normative criteria such as responsibility and blameworthiness as well as pragmatic and efficiency criteria such as the likelihood of conviction, the amount of time and effort needed, and the organizational barriers that may prevent a desired result.” (Unknown – Encyclopaedia of psychology and law, 2008). 
As it states above when making critical decisions during our interactions with the public there are many factors involved in our decision making process, we must weigh up each option and consider its impact not only on ourselves and our colleagues or the person with who we are dealing but even members of the public who are witnessing the incident. Being mindful all the while of the greater impact our actions will have on the community and the communities view on our organisation as a whole, keeping in mind that we may only be one officer undertaking our duty but when seen by the public we are viewed as our organisation as a whole and will always be a representative of that organisation. 
Making an ethical decision comes down to different factors but ultimately all officers should act in line with the police code of ethics and should be mindful of the impact of their decisions. Making a decision that will have the greatest possible outcome with the minimum amount of negativity is crucial, however not always realistic in some cases.
I have attended incidents whereby I am there only to help someone experiencing a mental health crisis, with nothing but good intentions in mind and my ultimate goal being to get that person to a safe place and make sure they receive the treatment they need but when dealing with calls like this you must always stay alert and keep your own safety in mind as well as the safety of those around you, even if they may not appear to be involved in the incident at first. 
In one instance I attended a call whereby a male had some form of mental health episode in the town centre and was distressed and intoxicated. I knew the male from previous incidents and had built up a good rapport with him in the past. I approached the male and began to converse with him, I was keeping in mind the NDM as I know that situations can escalate when you least expect them to. 
As we continued to converse the male was beginning to get more and more agitated, he believed that passers-by were mocking him and was suffering with quite a lot of paranoia.  The incident came to a head when the male began to shout at a passer-by who innocently enough had looked in our direction. The male stepped forward as he shouted, I immediately ran through the NDM in my mind and formed the decision to take hold of the males arms and detain him, the male was arrested to prevent a breach of the peace and would, once in custody be offered help for his condition and could then be given support through the right avenues. If I had not used my knowledge of the NDM and made a real time decision the incident could have escalated and resulted in a serious offence.  During this I was considering the males safety, the member of the public’s safety and my own safety. 
In my opinion this incident may have appeared minor to passers-by and even possibly to the person the male shouted at and stepped towards, but I know if I had not stepped in and made that decision then the situation would have only escalated.  The point being that a small decision such as that can have a knock on effect, with the male being offered help and no longer causing issues within the community. 


Assess the impact of organisational justice on police agency. (1000 words)
In this essay I will be discussing the impact of organisational justice on the police agency. The concept of justice is crucial in shaping people’s attitudes towards the country's criminal justice services. 
Research indicates that how police officers perceive justice in their organisations impacts their attitudes towards justice (Qureshi et al., 2016). 
Organisational justice is the collective or individual judgement of fairness and ethical decency, similar to the code of ethics (Psychology, 2021). There are three categories of organisational justice, distributive justice, interactional justice, and procedural justice (Psychology, 2021). 
Distributive justice shows fairness in organisational justice outcomes, and procedural justices’ highlights fairness in the organisational justice process. Interactional justice emphasises fairness in interpersonal treatment. Investigations of organisational justice usually use a descriptive approach; the outcomes of fairness or unfairness of an event are highly biased. The descriptive approach fails to inform the organisation what is fair but what people believe is just. 

The organisational justice theory, formulated in 1987 by Greenberg states that employees' perception of organisational justice affects their general behaviour in the workplace.  I believe that Greenburg is saying organisational fairness will promote my organisational commitment, largely impact the efficiency of my performance, and will in turn increase my positive organisational behaviour. Organisational justice will help in alleviating most of the adverse effects of any dysfunctional work environment. 
For example, in my role as a police constable is stressful. So therefore organisational fairness is likely to reduce my workplace stress and reduce any chances of counter-productive behaviour such as theft, employee withdrawal, vindictive behaviour, and sabotage (Quinton et al., 2015). It will also increase my commitment to the organisation. 
The impact that organisational justice has on me is backed by research indicating a positive relationship between organisational justice and a police constables job satisfaction and commitment (Qureshi et al., 2016) (Greenberg, 2011). Similar but more in depth research found that distributive justice enhances officers’ job satisfaction and commitment to the organisation (Hsieh, 2019). It also found that procedural justice along with supervisor trust and fairness increases employees’ job satisfaction, but supporters of the Traditional Policing Culture are less likely to support procedural justice (Hsieh, 2019).  
Therefore, as an organisation especially one like the police service, organisational justice and the code of ethics is essential because it reinforces standards that officers should hold themselves to.
The importance of the code of ethics caused my organisation to undertake several important steps. First, my organisation made ethical performances a priority and set up a code of ethics with clear objectives to uphold the organisation's ethical performance and organisational justice. 
Second, the senior management set the tone for organisational justice and ethical standards through their own leadership and how they respect the organisation's ethical values. The senior management of the police department has created a good rapport amongst the service and the citizens they serve, making it easier for them to report any inappropriate behaviour that breaches the code of ethics among other officers. Thus, officers keep each other in check to ensure adherence to the code of ethics. 
Third, the police recruit officer from the minority communities and those of the LGBT communities to uphold equality and diversity within the police organisation; hence it increases the diversity and wellbeing of the officers and staff.
The organisation took the initiative to train police officers on the code of ethics and conduct frequently in initial training. It communicates the importance of observing the code of ethics both to the organisation and the public.
The organisation measures the effectiveness of its ethics program and fosters open discussions with employees to ensure ethical standards are met. Finally, the organisation set up clear routes for the staff to report fraud or violation of the organisation's policies or ethical standards. The organisation has zero tolerance towards a breach of organisational justice or code of ethics and any officer found guilty is always dismissed or punished as seen fit by the organisation and by the law. In recent years the organisation has introduced body cameras to enhance transparency when recording incidents as provided by the code of ethics. The above are just but some of the steps the organisation has taken and is still aiming to raise the ethical standards in the police service to enhance organisational justice.
Organisational justice is central to police officers' identity in their workplaces. Researchers have found evidence that police officers' perception of respectful treatment and fair decision-making in the workplace are closely associated with their ability to fit into the organisations culture and observe the organisations values (Quinton et al., 2015). 
Organisational justice influences the officers' confidence when exerting their authority. For example, the organisation has implemented body cameras to film and record every event that takes place when on duty attending calls. This means every person being filmed and the person filming will be held accountable for their behaviour and prevents any abuse of authority. Police officers derive authority from the public cooperation and support rather than from the law. Self-legitimacy has a close place to every officers’ commitment to their ethical policing. The positive outcome of a feeling of self-legitimacy among the organisation is an increase in procedural policing, respect of the suspects’ rights, and the appropriate use of force. 
Organisational justice is vital in every organisation but I would argue it is more important in the police service. It increases employees job satisfaction, enhances their commitment to the role, promotes employee performances, builds trust among the public in the organisation, reduces the chances of employee misconduct and, as such, increase police wellbeing and resilience. As such, the police service needs to set up strategies and standards that its officers can follow to enhance organisational justice. All of the standards are provided in the police code of ethics, some of the steps implemented by the police to enhance organisational justice includes the introduction of body camera to record incidents. However, some of these measures for promoting organisational justice, in my opinion, are likely to reduce the police officers effectiveness because they might be unable to exert their full authority for fear of organizational justice even though they may be justified in their actions and working within the code of ethics. Regardless of this it is necessary to implement such measures to eradicate incidents of police brutality and increase accountability while officers work in the communities. 
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Analyse potential links between serious and organised crime and public protection issues (1000 words)
In this essay I will talk about serious and organised crime groups and offenders, victims of serious and organised crime and the issues that can be faced in relation to protecting the public from such groups and the crimes involved.
Serious and organised crime cannot be tethered to one criminal offence, there are numerous offences that have deep roots within organised crime groups. Serious and organised crime is often committed by people working together in groups who will work as a unit which enables them to operate at a much larger scale. 
The types of offences committed by these groups’ ranges from human trafficking, child sexual exploitation, fraud, money laundering, the dealing of illegal substances, modern slavery, cyber-crimes and crimes involving illegal firearms. 
Serious and organised crime is a type of criminal behaviour that will usually leave the criminal or criminal group carrying out the activity in financial gain, it is estimated in December 2013 that 36,000 criminals were involved in serious and organised crime and that they were part of 5,300 groups that affected the UK (The Crown Prosecution Service, 2017). 

Serious and organised crime can affect anyone within the community they are based however it appears they target more vulnerable members of society as they are easier to manipulate and control. Vulnerable people may become involved in serious and organised crime as they do not have full capacity and do not understand the seriousness of what they are involved in, often believing the organised crime group members to be their friends, however this is very rarely the case and the individual is being used for some sort of financial gain or their accommodation is being used by the group.

The issue in protecting the public from serious and organised crime differs greatly with each community and some communities are considered more vulnerable than others. Police have a duty to protect the individuals and communities they serve and to prevent further harm to them by safeguarding them. It is easy for a person to become a repeat victim of serious and organised crime groups as they will know too target them due to their vulnerability. Some public protection issues that communities face are poverty, drug related issues, lack of work within the community and depravation. Serious and organised crime groups or members will see this as a great opportunity to target the area and target specific individuals within the community, making the area a hot spot for serious and organised crime and in turn exposing the members of that community to things they may never have been exposed to otherwise. 

In order to further safeguard members of the public once a serious and organised crime offender serves time in prison they will be the subject of a meeting between multiple agencies which is called a ‘Multi Agency Public Protection Arrangements’ (MAPPA). 
A MAPPA will bring together different agencies to discuss the potential risk factors, assess the risk and manage that risk by coming up with contingencies to minimise it and keep the community as safe as possible. The agencies involved are usually the police, probation service, housing authorities, prison service, social services and any other agency that may be specific to the type of crime that was committed. When a MAPPA meeting is held the agencies will share information, this is vital as it combats one of the issues in safeguarding the public as all agencies will know the real risks involved and will have a full picture of how they can work together to make the risk to everyone as minimal as possible. 
The offender will be placed into one of three categories depending on the result of their risk assessment. Category one is a registered sexual offender, category two is a violent offender and category three is other dangerous offenders who are not included in other categories. Once the offender has been placed into one of the three categories available then the risk management level will be determined. (College of Policing, 2019. p.35) 
Emma Davies and Lucy Batten (2012) have said that MAPPA can be seen as a non-transparent process as the offender is not always aware of the full circumstances of their conditions while they are being released from prison and can be unaware of what category of risk they have been placed in. This is down to a lack of communication between the parties involved and the offender. I believe this highlights one of the issues faced in protecting the public from these serious and organised crime members. 

Community intelligence plays a role in public protection, the information and intelligence gathered can lead the police to have a larger and more detailed picture of how much of a threat the individual still poses, without this intelligence the issue of not knowing arises. If the offender lives in a closed off community who may not have a tight knit relationship with the police then information and intelligence may be harder to gather and the offender could begin to re-offend in some way and the police could be unaware. 

The public protection strategy has been published within the media and this is to make the public more aware of what serious and organised crime is and for them to have a better understanding of it and I believe this is a good strategy as it covers four main points. The public protection strategy incorporates the four P’s. “Pursue offenders through prosecution and disruption, Prepare for when serious and organised crime occurs and mitigate impact, Protect individuals, organisations and systems and Prevent people from engaging in serious and organised crime” (HM Government, 2018. P.19)

In conclusion serious and organised crime is not linked to one offence and normally involves a group of individuals working together for one goal or outcome and usually for financial gain. Serious and organised crime groups target vulnerable people and vulnerable communities and expose them to the crimes which they commit. MAPPA is when multiple agencies come together and the offender is placed into the correct risk category so they can be properly managed by the agencies involved. This reduces the risk to the public but if information isn’t shared correctly and between all agencies it can cause issues with public protection. Much like the sharing of information from MAPPA, community intelligence can benefit in protecting the public from these offenders, however should the community be closed off and not provide such information then this to can be an issue in public protection. 
Lastly the four P’s is a means of educating the public on what serious and organised crime is, if they are not educated on the matter then it puts them at greater risk of becoming victims. 
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