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Executive Summary
This report will focus on and identify the current sustainability practices, initiatives, and processes of the Hywel Dda health board. It can be reasonably declared that as an institution, the NHS places numerous demands on natural resources and the environment in the process of providing high-quality health and care. 
These demands include the following: the generation and management of waste; the consumption of energy, water, and consumables, including single-use plastics; and travel, which uses fossil fuels and contributes to air pollution (NHS Confederation, 2021). 
The confederation did not mention the demand that the institution can make on our workforce, which can also be a considerable and enormous risk to the NHS. The HDHB Annual Report for 2022/2023 I suggest demonstrates that staff are not a key priority with the wellbeing programme for staff being marked as “behind” (Moore, 2023). There was no acknowledgment that the climate crisis would also become a health crisis (Wilkinson, 2021). 
Although there is an expectation from WAG to prioritize decarbonization, there is no structural change provided to enable this. No additional resources and clearly identified needs for communication, engagement, openness, honesty, and transparency with the workforce and the public.
The minutes of meetings talk about the need for e-learning for staff, and whilst they acknowledge the need to promote sustainability and decarbonization to young people and provide task forces to go into schools, to “change people's behavior” (Bevan, 2023).
An alternative suggestion might be to review why they are in the NHS. Revisiting their core values may be enough to remind us all that it is values we need to share and teach, that communication styles need to be adaptable to the audiences and we, as managers, must be sure that the messages being shared have been understood in the way they were meant to be understood.










The Organisation
The National Health Service (NHS), an Institution founded in 1948, with the goal of providing healthcare services free at the point of delivery. in 1969 legislation was passed separating the Welsh NHS and it was placed under the responsibility of the Welsh office, prior to devolution to the Senedd in 1999. (Nicholson, 2020). 
NHS Wales is the publicly funded National Health Service for Wales, providing healthcare for the region of 3 million people living in Wales. It is the role of The Welsh Government to set the Health Care Strategy and the NHS (Wales) is to deliver the service through its 7 Local Health Boards, 3 NHS Trusts, and 2 special Health Authorities (NHS Wales, 2023). 
The Local Health Boards are responsible for planning and delivering services in their defined geographical areas. The Hywel Dda Health Board covers the rural and sometimes challenging topographical geographical areas of Carmarthenshire, Pembrokeshire, and Ceredigion. 
Mission, Vision, and Values
Putting People at the Heart of everything we do
Striving to deliver and develop excellent services.
Working together to be the best we can be.
(Moore, 2023)
Sustainability Specific Values
On the 15th of February 2022, the HDHB sent out a press release sharing their commitment to “Decarbonisation and establishing energy efficient systems around our health care facilities is a priority for Hywel Dda University Health Board” (Hywel Dda Health Board, 2022). 
 “The Health Board as a key anchor institution has a pivotal role to play to encourage staff and our local communities to take positive action positive action on the health emergency posed by climate change” (Makosinski, 2022).
“Lee Davies, executive director of strategic development and operational planning at the health board, said: “We are a large public-sector body and we have a collective responsibility to do what is needed to meet the interim targets and embed decarbonization at the core of our operations and business to support the wider public sector ambition to address the climate emergency” (Makosinski, 2022).




Current Situation
The Welsh Assembly Government announced a climate crisis in 2019, reporting that it is the “greatest threat against future generations” (Future Generations Commissioner for Wales, 2019).  
As an organization, WE MUST accept and effectively communicate to every one of our stakeholders that the world is facing a climate emergency.
 It is not a future phenomenon; it is a reality that must be faced today. Our reality is that “Climate change is bringing elevated temperatures, with floods and avalanches storms, hurricanes, droughts, fires, and the Arctic ice and glaciers are melting, and sea levels are rising” (Glavia, 2021). 
Another reality is that approximately 85% of the 600,000 tonnes of waste produced annually by the NHS in Wales are classified as non-hazardous. Yet even though a large portion of this waste is recyclable, a sizable portion is nonetheless burned or dumped in landfills. 
The proper waste management stream MUST be used for the classification, separation, and processing of healthcare waste (NHS Confederation, 2021) and that can start at the level of individual responsibility, which means every staff member, patient, and visitor is given the explanation of their own responsibility in this climate disaster and how they can take steps to help the HDHB achieve a more sustainable status. 
Objective 
To Assess the current level of sustainability within the Hywel Dda Health Board
Aims
To identify current sustainability initiatives, practices, and processes across the Hywel Dda Health Board (HDHB).
To Highlight any interrelated issues and/or conflicts of interest within the HDHB between relevant stakeholders.
To provide a proportional understanding of the current sustainability level of HDHB within the Welsh NHS.







Current sustainability levels of HDHB
This information has been taken from the NHS-published Decarbonisation Delivery Plan 2022.
Lee Davies, Executive Director of Strategic planning, and operational development said, “Our carbon footprint is measured at 98,854 tonnes of CO2e, equating to 9.87% of the total NHS Wales footprint” (HDUHB, 2022). 
Setting a quantifiable set of figures to measure against annually establishes a baseline to be able to identify increases or decreases in HDHB carbon footprint for annual reporting in a scientific and accurate manner. 
The Decarbonisation delivery plan sets out the strategic direction of the decarbonization of NHS Wales into six main activity themes: Buildings, Transport, Procurement, estate planning and land use, and finally “approach to Health and Social Care by all partners in the Public Sector Service” (Williams, 2022). These themes appear from the report to have been adopted by HDHB for the next decade and set out a further six key outputs.
The first key output is based on an interim initiative from March 2022-2025 suggesting that the quantified initiatives are estimated to produce a 21% reduction in the baseline carbon footprint, which would potentially put the HDHB in line to reach The Welsh Assembly Government Net zero target by 2030. 
But we must remember that nobody knows what a net zero healthcare system looks like yet and investment will be a significant requirement (Wilkinson, 2021).
In principle and at the time a less than positive start to the delivery plan targets, based on specific quantifiable measurements and comparisons. 
Followed by the annual report 4R: Green Health and Sustainability which has now been deprioritized (Moore, 2023). 











Positive Sustainability Initiatives 
Local procurement for food supplies is another way HDHB is trying to reduce its carbon footprint; the health board is working with the Centre for Local Economic Strategies and Public Service Board partners in Carmarthenshire on developing a progressive procurement approach. The aim is to develop a supply chain of local enterprises, Small and Medium Enterprises, employee-owned businesses, social enterprises, cooperatives, and other forms of local ownership (Williams, 2022). 
A positive and potentially critical factor to moving the net zero initiatives forward is coworking with other agencies and organizations and identifying and sharing the best practice initiator. 
A potential change in procurement would reduce supplier-to-customer transport miles as well as support and develop the local economy and reduce the risk of further loss of small businesses in the post-pandemic recovery. 
At the HDHB most recent sustainable resources committee meeting Ms Hughes provided an overview of the initiatives that have been implemented within Estates, Facilities, and Land Use, including Air Source Heat Pumps (ASHP) at Cardigan Integrated Care Centre (ICC), the development of a 0.45MW solar farm at Hafan Derwen (Bevan, 2023).
Tree planting and creating a small meadow has been one green project that staff has been involved in on the HDHB site in Haverfordwest, with NHS Forest working together with Ecosia donated 200 native trees planted in the winter of 2020. It is reported that the saplings although small have made a positive impact, although the press release does not quantify what the positive impact has been or who or how many people have reported it, focussing more on “the feel-good factor” and subjective reporting. 
Withybush Hospital, staff members have also been collaborating with Plant Life Cymru / Magnificent Meadows to design micro wildflower meadows that will support long-term ecosystems and habitats. “These initiatives hope to enhance the health and happiness of patients, employees, and local communities by promoting biodiversity and expanding access to natural spaces”, but in terms of the HDHB carbon emissions such projects are often short-term gains that can be seen externally, and there is a potential that such actions could be viewed by some stakeholders as “greenwashing” and this is a risk when there are not a clear set of metrics (Wilkinson, 2021).
It has become obvious from a document by Dr. Thomas Downs, a Junior Doctor, and the founder of Ysbyty Gwynedd Green Group (not part of the HDHB), that in North Wales where she is based a significant amount of the work to make their health care settings more “climate-smart” has been carried out by volunteers. Dr. Thomas is positive that funding from WAG as part of the Green Health Wales initiative should “increase health workers capacity for action and hopefully accelerate our transition to more environmentally sustainable and resilient healthcare” (WAG, 2022). 

Questions from findings – seeking shared solutions.
The Welsh Assembly Government (WAG) announced a climate crisis in 2019, why are we only now 2022 developing a task force and creating a Decarbonisation strategy plan? 
There have been reports and warnings of a climate crisis for years prior to the WAG announcement in 2019, why have we not been leading the way, tackling the problem, and being innovative before there is a statutory duty for us to do so?
How do we embed our six themes of decarbonization activity themes into a workforce of 13,143 people, across numerous sites so that we can work in the open, honest, and transparent way that our core NHS Values tell us and the public how we work? 
In what way do we and the 13,143 employees meet the statement made by our executive director in a Press release in 2022: “The Health Board as a key anchor institution has a pivotal role to play to encourage staff and our local communities to take positive action on the health emergency posed by climate change” (Makosinski, 2022)? 
Does deprioritizing the HDHB Green Health and Sustainability agenda now leave the West of Wales unprepared and its inhabitants at higher risk of increasing ill-health associated with the HDHB failing to meet their targets for sustainability and decarbonization? (Moore, 2023).
interrelated issues and/or conflicts of interest within the HDHB between relevant stakeholders.
WAG coordinates the Community Expert Group on the Climate Change & Decarbonization National Program Board, and from Paul Williams's report it appears that throughout the expert group meetings, there are recurring elements that indicate the NHS is just getting started on this path of decarbonization in 2022 (Williams, 2022). 
Immediately WE are faced with conflicts of interest with Ministerial and Executive stakeholders, including the WAG who have set public bodies net zero targets for 2030, regulatory bodies, and our own financial executives when the report states that it estimates that the initial cost of the feasibility, design and early win projects will cost £8.7 million, with the longer term targets costing significantly more (Williams, 2022).
This is at a time when the country is recovering from a global covid 19 pandemic and has been thrust into an economic cost of living crisis and the Government is looking at tightening budgets across all sectors. 
The Sustainability resource meeting at HDHB identified the risks and barriers to achieving a carbon net zero target, which can be attributed to financial and people resources (Bevan, 2023). 
Doctors, Nurses, Paramedics, midwives, Human resources without whom the NHS would not function.  Could they see and fully understand and empathize with the need to be putting millions of pounds into sustainability and net zero causes, as a priority or their pay increases? Have we asked them?
Let us consider our biggest volume of stakeholders, 390,000 people living across the HDHB geographics would view the spend, inevitably impacting negatively on waiting times for overdue operations and consultations, and care on trolleys in corridors due to lack of bed or staff capacity. Have we talked to them?
provide a proportional understanding of the current sustainability level of HDHB within the Welsh NHS
NHS Wales Chief Executive Judith Paget said just last year that “As the largest public sector emitter of CO2, the NHS in Wales needs to play its part to protect the health and wellbeing of future generations” (WAG, 2022). 
Suggestions made by Judith Padget were to return unused medication to pharmacies, and for patients to ask to be prescribed more sustainable inhalers, with it identified in research that 5% of NHS emissions are linked to inhalers and aesthetic gasses (Wilkinson, 2021) and use public transport to attend appointments (WAG, 2022). 
Potentially simple or “common sense” changes that the public can make to make a difference, or suggestions that could inflame stakeholders such as healthcare patients who are unable to use public transport, or those in rural communities with no public transport facilities available to them. 

Conclusion
The overall aim was to assess the current level of sustainability within the HDHB, in its current presentation despite efforts of some externally visible efforts of investing in sustainable initiatives there seem to be several issues with making any significant progress. 
Sustainability and decarbonization are not coming across as central to our values and there is a lack of authenticity in the adoption of the principles, Henriksson and Grunewald are authentically invested in the theory that “when sustainability is central to a company’s value proposition and resonates with the market, it sends the right signals” (Grunewald, 2020). 
Understandably the lack of human and financial resources will lower the morale and motivation of leaders and managers, who want to continue with business as usual. 
With low morale, conflicting messages, themes, and perceptions of added workload outside of the person's pay grade or job description, implementing the use of Sinek Golden circle Theory can change the narrative and the use of the emotional intelligence of asking or reminding the individual why they are part of the NHS, reconnecting through shared authentic values, ignites the spark and engages them in the how giving opportunity to open up the channels of communication which appear to have become too distant, and unfamiliar. 
The golden circle gives us the opportunity to share the passion and the vision returning the focus to the feeling of why and remembering why they joined the NHS. 
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