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Executive Summary 
This paper examines the strategies used by major players in the hospitality industry in the global drive for minimising carbon footprint, with specific reference to Intercontinental Hotel London Park Lane, along with Accor Hotels, Whatley Manor, and Nando’s. In view of the escalating concern for environmental conservation, these companies have developed intricate policies to control Green House Gas Emissions, Conserve Resources, and Practice Sustainability in their facilities.
For instance, Intercontinental Hotel London Park Lane has employed a specialised technological tool, the IHG Green Engage system, HERO to monitor and control energy, water, waste and other environmental efficiency. This system fosters cost cutting, brand image, regulatory compliance, and appeal to environmentally friendly consumers among hotel industries. Accor has established its Planet 21 program, Whatley Manor has a climate-positive vision, and Nando’s is committed to the Green & Clean project with the same goal of sustainability, these programs have set standards in their areas.
The social costs of these carbon reduction measures are numerous and include combating climate change, enhancing the quality of the atmosphere, conserving resources, promoting the sustenance of species, and reducing the acidification of the seas. Thus, the report shows that carbon footprint programs, which are aimed at creating a sustainable future, face considerable threats, including high initial costs, the problem of guest compliance, and complicities of operations. These practices help the hospitality industry be on par with the global goals of environmental conservation while at the same time increasing the industry’s immunity towards future change and improvements in the market. 
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1. [bookmark: _Toc181825078]Introduction
Green Practice refers to environment-friendly strategies and actions planned to minimise environmental impact, preserve natural resources, and foster a healthier planet (Wolfe and Shanklin, 2001). Sustainability is at the heart of green practices. Such practices include methods and principles that support sustainable development by reducing carbon footprints, waste of energy and resources, protecting biodiversity, and elevating energy efficiency (Darinka Gonsáles-Viralta et al., 2023). For example, installing solar systems to power the operation of a hotel is a green practice that reduces carbon emissions. In the hospitality industry, green practices are growing as it is one of the top carbon-emitting industries. The hospitality industry has an environmental impact through carbon emissions, waste of natural resources, hampering ecological destinations, threatening biodiversity, etc. IHG is one of the largest hotel chains in the UK operating globally and Intercontinental Hotel London Park Lane is one of the developments of this hotel group. The registered office of this hotel is One Hamilton Place, Park Lane, London W1J 7QY, United Kingdom. This hotel has more than 549 rooms and 71 Expansive Luxury suites (IHG, 2023), hence, vast opportunity to work toward sustainability by embracing green practices. Intercontinental Hotel London Park Lane was established in 1975 after the destruction of World War II. IHG has taken many initiatives to reduce its negative environmental impact such as sustainable energy, waste minimisation, water efficiency, etc. The company has set long-term sustainability plans to accomplish the SDG goals of the United Nations.


1. [bookmark: _Toc181825079]Green Practice Initiative: Carbon Footprint Reduction
Carbon footprint is the amount of CO₂ or any other GHGs generated directly or indirectly from an individual, organisation or event and through the full life cycle of a product. These emissions are normally expressed in units of metric tons of CO₂ equivalent (CO₂e) (Kumar, Sharma, and Vashista, 2014). Carbon footprint looks at the effect of certain activities on Climate change including energy utilisation to waste generation. The graph below shows the Carbon dioxide emissions from the accommodation and food service industry in the United Kingdom (UK):
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Figure 01- Per Capita CO2 (KG) in UK (Statista, 2021)
Hotels emit emissions through several sources which include emissions stemming from their high energy and resource consumption. Intercontinental Hotel London adds to carbon emissions by energy consumption, use and waste of water, food and beverage operations, transportation, Housekeeping and cleaning, etc. The following Figure shows the amount of carbon emission by IHG in the last five years.
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Figure 02- Carbon Emission by IHG (IHG, 2023c)
However, IHG has taken several steps to reduce its carbon footprint. Such measures include decarbonising its existing hotels by Energy Conservation Measures (ECMs), developing new hotels that operate at low/zero carbon and sourcing renewable energy.
[bookmark: _Toc181825080]2.1 What does it entail?
The Carbon Footprint Reduction Initiative by Intercontinental Hotel London concentrates on managing energy uses, using renewable energy, minimising waste and water, sourcing sustainably and engaging the guests. Under IHG Green Engage system, geared up its processes to minimise carbon emissions. Major Management Actions on Carbon Footprint by Intercontinental Hotel London include:
2.1.1. Energy Management Tools: The IHG Hotel Energy Reduction Opportunities (HERO) is a tool for Intercontinental Hotel London to track, analyse and mitigate hotel energy consumption. This encompasses smart thermostats, LED lights, efficient heating and cooling systems etc. (IHG, 2023c). Besides, IHG offers an online environmental management platform, carbon and energy training, and incentives for achieving carbon efficiency goals. 
2.1.2. Switching to Renewable Energy: The use of Solar Panels and Renewable Sources is one of the top initiatives of Intercontinental Hotel London. Some of the IHG hotels have embarked on the use of solar energy by either directly adopting solar energy technologies such as solar panels or by sourcing energy from renewable energy companies. For example, Holiday Inn Express Madrid, a brand of IHG, achieved a LEED gold certificate for using renewable energy. All the building areas are electrified and some of the ECMs used are VRF systems for air conditioning and heating, Solar panels for power generation, LED bulbs for lighting, shower fittings with minimum hot water usage and energy efficient façade to reduce heat transfer. For these efforts, the consumption of annual power has reduced to approximately 44%. A new amenity for guests is an EV charging station for electric cars is available in the hotel (IHG, 2023b).
2.1.3. Green Development: Intercontinental Hotel London has instructions where LEED kind of green building standards are implemented for new constructions and major renovations. For instance, Holiday Inn Express in Madrid airport was one of the few big hotels to obtain the LEED gold certification (IHG, 2023b).  In a new development, Intercontinental Hotel London ensures that buildings are constructed with substitutes that are environmentally friendly and come with better fabric insulation, hence minimising heat gains.
2.1.4. Reducing Water Usage: Currently, water-efficient appliances have been installed at the Intercontinental Hotel London; these include high-efficiency, low-flow aerated shower heads and taps (IHG, 2023c). The prevention of wastage of water also helps Intercontinental Hotel London to cut down on energy used in heating water and the treatment of wastewater energy hence reducing the carbon footprint. 
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Figure 03- IHG water consumption (IHG, 2023c)
2.1.5. Waste minimisation: Last year Intercontinental Hotel London pledged to cease using disposable shower gel and shampoo bottles and reduce waste from mini bar products by installing more dual-consumer dispensers.. This initiative, decreases plastic wastage hence lowering emissions related to plastics production and disposal. Intercontinental Hotel London have found charities that take meals that were not served to guests and collected by the organisation to be delivered to the needy instead of being dumped into the landfill and decomposing, which in the process, released methane, a bad earthing. Some properties even have food waste management systems which convert the waste into compost within the facility.
[bookmark: _Toc181825081]2.2 What other hotel/businesses have implemented this initiative?
Several leading hotel chains have implemented carbon footprint reduction initiatives to drive sustainable operations:
2.2.1. Accor Hotels: On its Planet 21 program, Accor pursues the objective of sustainable management of energy, water and waste. The energy-saving strategy of Accor includes the usage of LED and renewable energy, the optimisation of HVAC systems, and the usage of renewable energy (Accor, 2024). To enhance its sustainability Accord has signed a partnership agreement with Energy Observer, the world’s first self-sufficient, hydrogen-powered, zero-emission sea vessel, joined SBTi, and partnered with Green Key and Green Globe (Accor, 2024). 
2.2.2. Whatley Manor: This branded luxurious lodging industry can claim to be climate-positive through the availability of renewable power, over reduction of waste and sourcing locally (Monk, 2024). Whatley Manor has efficiently used systems of energy, it has not used disposable plastics and has improved on waste disposal by composting and recycling. The hotel also allows for emissions more than it contributes by contributing to recognised carbon-neutral causes, which go a notch higher than carbon neutrality to actually enhance the world climate (Monk, 2024).
2.2.3. Nando’s: Presently, Nando operates 478 outlets in and around the United Kingdom and Ireland. For a big company it produces relatively small amounts of food waste and in general, it is famous for its trash and plastics regulation (Loth, 2024). Specifically, Nando’s, as a chain, consumes a considerably lesser quantum of water and energy than many other restaurant chains. All the gas and electricity used in England, Scotland and Wales are generated from renewable resources (Nando's, 2020). 
[bookmark: _Toc181825082]2.3. Gap in Sustainable Initiative and Solution
Though Intercontinental Hotel London has taken many measures to reduce its carbon footprint and be a sustainable business, there is a gap when compared with successful sustainable businesses such as Accor, Nando’s, and Whately Manor. Accor and Whately Manor have formed partnerships with specialised firms to develop sustainable operation procedures and solutions to their problems. However, Intercontinental Hotel London is lagging behind in collaborating with experienced organisations for sustainable solutions. Specialised organisations like Energy Observer, SBTi, Green Key, and Green Globe may help Intercontinental Hotel London achieve its sustainable goals. 
Therefore, for better sustainable solutions and technologies Intercontinental Hotel London should collaborate with such specialised organisations. Besides, it should partner with renewable energy producers who can provide Intercontinental Hotel London with efficient energy production technologies along with renewable energy. 


[bookmark: _Toc181825083]2.4. Benefits of Carbon Footprint Reduction
Reducing its carbon footprint offers Intercontinental Hotel London several strategic and operational benefits:
2.3.1. Cost Savings: Intercontinental Hotel London’s adoption of energy efficiency has made it shrink the utility bills in its chains of hotels. Some examples include Lighting expenses slashed by way of inserting LED Lighting as well as optimising mechanicals and air conditioning. Thus, Intercontinental Hotel London has become more competitive in the market (Costa and Costa, 2022). 
2.3.2. Brand Reputation: Intercontinental Hotel London’s commitment to sustainability improves its brands to enhance customer appeal among environmental conservation enthusiasts. Programs such as the IHG Green Engage system represent corporate responsibility, which enhances the customers’ loyalty, besides attracting more clientele (Legrand, Sloan and Chen, 2017).
2.3.3. Regulatory Compliance: In the same respect, Intercontinental Hotel London continues to independently lower emission standards than required by law and regulations. Besides, this approach is effective in the compliance of future environmental standards and minimising the risk of penalties.
2.3.4. Increased Marketability: While many tourists are focusing on environmentally friendly hotels, Intercontinental Hotel London fits this niche excellently, primarily millennial and Gen Z travellers. According to Harvard Business Review, sustainable firms enjoy higher growth (Whelan and Kronthal-Sacco, 2019). Besides, employees are more loyal and enthusiastic to work in sustainable organisations allowing employers to hire the best minds. In the study, it was revealed that 40% of the millennial respondents said that the employer’s sustainability performance was a consideration. Millennials are also more likely to remain loyal to the business with a strong environmental identity and policy at 70% of the generation (Segal, 2024). These benefits lead to a more competitive position of Intercontinental Hotel London in the market and increase at the same time its profit and corporate social responsibility (Costa and Costa, 2022).
[bookmark: _Toc181825084]2.5. Challenges of Carbon Footprint Reduction in IHG
Reducing its carbon footprint presents several challenges for Intercontinental Hotel London, including:
2.5.1. High Upfront Costs: Making use of efficient energy systems, using renewable energy technologies, and retrofitting sustainable buildings usually imply huge capital costs. To a large hotel group, such investments could be very costly (Smith, 2023) if spread across many properties in different locations around the world. 
2.5.2. Operational Complexity: Due to the large size of the hotel and numerous services located in different places, different infrastructure and energy rules, it is difficult to achieve some level of stability in maintaining sustainable development goals. For instance, hotels operating in older structures shall encounter challenges in installing energy efficiency technology. 
2.5.3. Guest Compliance and Awareness: It is not easy to persuade the guests to act environmentally friendly in the hotel, for example, they reuse their towels or use less energy (EHL Graduate School, 2024). The climate of excessive comfort hinders changes affecting the decrease of water and energy consumption among some of the guests.
2.5.4. Hotel employees: Incorrect employee attitudes, working carelessly, complex and slow work procedures, high turnover rates, and questionable loyalty. To solve this problem, Intercontinental Hotel London is providing carbon and energy training to its employees (IHG, 2023c).
2.5.5. Understanding: Lack of knowledge and differentiation concerning the benefits of a sustainable business approach, customer appeal, marketing, and strategic management concepts can be a potential pitfall for Intercontinental Hotel London (EHL Graduate School, 2024). 
2.5.6. Regulatory: Environmental rules might be hard to follow, but the fact that a license is required for the installation of sustainability such as renewable energy sources makes them costly and complex projects to undertake.
Although Intercontinental Hotel London still struggles to advance and develop new ideas and measures for further reduction of carbon footprint it is still making a difference in the environment.
[bookmark: _Toc181825085]2.6. Benefits to the Environment
Sustainable tourism offers several ecological, social and economic benefits. Similarly, reducing carbon footprints offers significant benefits to the environment, including:
2.6.1. Mitigating Climate Change: Decreasing the levels of greenhouse emissions influences global warming, extreme conditions, and sea and ocean levels (Candanosa, 2021). This paves for the conservation of ecosystems and areas inhabited by the most endangered culture.
2.6.2. Improved Water and Air Quality: Carbon emission reduction from fossil fuels results in clean air and water to enhance the health of human beings and other wildlife (Candanosa, 2021). Prolonged exposure to pollutants in the air likely leads to lung diseases in humans while improved air quality will in turn improve the ecosystem for species in the area.
2.6.3. Conserving Natural Resources: Practices that help to minimise carbon emissions require the protection of energy, water, and the raw materials that are used. This reduces the force on natural resources hence maintaining more sustainable types of ecosystems (Repsol, 2024).
2.6.7. Protecting Biodiversity: Global warming and environmental degradation are other threats of endangering species of wildlife. Through emission control, we protect habitats, prevent species from becoming endangered and eventually extinct (Gasteis, 2015) and check on balances in ecological systems.


1. [bookmark: _Toc181825086]Conclusion
In conclusion, it can be agreed that carbon reduction interventions in the hospitality industry are an admirable and essential task with broad-reaching impacts on the environment, organisations, and people. Coming to organisations, they include Intercontinental Hotel London Park Lane, Accor, Whatley Manor, and Nando’s which have taken the initiative and practice sustainable measures that not only reduce emissions but at the same time embrace efficiency in operations and better image to their brand in the long run. Despite challenges that may be encapsulated with initial capital outlay and operating problems, the benefits accrued from these programs such as cost reductions, compliance with laws, and customer retention form the basis of arguing for such projects.
Global gains like combating climate change, resulting in better air quality, effective utilisation of resources, as well as the conservation of biologic diversity form part of the lessons learned in taking a corporate responsibility approach in the modern business world. In this way, the hospitality industry can contribute a great deal to the achievement of sustainable development objectives outlined worldwide, satisfy the demand for sustainable tourist services, and promote the environmental responsibility of people on Earth. Pledges from more and more organisations will help to achieve gradual but consistent progress to reach the goals towards sustainable development.

[bookmark: _Toc181825087]3.1. Recommendation
The Intercontinental Hotel London should increase the use of renewable energy in properties, increase guest engagement on sustainability, and promote supplier sustainability. It can develop its carbon off setting activity and encourage the hotels to gain higher levels of IHG Green Engage certification to enhance the positive outlook of its environmental prospectus and public image for sustainable accommodation.
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