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The suggested event, "Welcoming Futures 2025: Accessibility and Innovation in Welsh Hospitality," is a conference that seeks to investigate the changing nexus between accessibility and advances in technology within Wales' hospitality industry. This event will occur in conjunction with the Year of Croeso 2025 initiative, which is intended to bring attention to Wales as an open, welcoming place. The emphasis will be on highlighting how accessibility and innovation are transforming Welsh hospitality, namely in catering to visitors with disabilities, older visitors, and families, so that everyone has a smooth and inclusive experience.
The location selected for this conference is ICC Wales (International Convention Centre, Newport), which features cutting-edge facilities and an accessible design that complements the core theme of the event perfectly. ICC Wales is one of Wales' premier venues that can host major events while providing an accessible environment for everyone who attends. The event will provide a high-profile platform to make Wales a beacon for accessible tourism, positioning itself as a focus for the convergence of smart technologies, including AI-powered concierge services and virtual reality (VR) experiences, to enhance the visitor experience.
The event was selected for its sole ability to bring to the fore the growing demand for tourism that is easy to use and the technology that supports such tourism. With ever increasing tendencies towards inclusiveness in international tourism there is a definite paucity of events that reflect this blend on the market. Not only will this conference eliminate this gap, but it will provide Wales an opportunity to solidify its status as one of the world’s leaders in accessible tourism and hospitality innovation (Mohiuddin, 2024).
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The Event Cycle is a systematic and continuous process that manages a successful planning, staging and evaluation of an event. This cycle is essential in maintaining that every phase of the events aligns with its strategic goals and delivers an elevated quality experience to all participants. It has three major phases:
1. Pre-Event Planning: This stage includes in depth research, proper setting of goals, budgeting, getting sponsors, and coming up with a marketing plan. The planning of “Welcoming Futures 2025” events will involve the following activities: conducting research of the latest trends in accessible hospitality, establishing a connection with large industry partners and creating a communications strategy for the target audience segments, i.e. hospitality with technology experts. It will ensure adequate budgetary provision for the elements of technology integration and accessibility. Partnerships with other stakeholders such as the Welsh Tourism boards, technology providers and the accessibility consultants will also be in place (Bowdin et al., 2023).
2. Event Execution: This is the actual delivery of the event, where guest experience is customised and logistics are managed. In "Welcoming Futures 2025," the execution stage will involve coordinating setup at the event location, such that accessibility amenities such as quiet areas, translation facilities, and adaptive technologies are provided. The event will involve interactive technology demonstrations, panel sessions, and workshops to engage participants and facilitate collaboration. Training of staff on premises will give each delegate a seamless experience.
3. Post-Event Evaluation: After the event, comprehensive feedback will be gathered from the audience, exhibitors, and partners. Measures of audience satisfaction, performance of access features, and overall success of technology use will be assessed. Future versions of the event will be informed by feedback, and attempts will be made to enhance and better realise the evolving needs of accessible tourism (Bladen et al., 2022).
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"Welcoming Futures 2025" is a vibrant and inclusive event that centres on the topic of innovation and accessibility in Welsh hospitality, which showcases Wales' commitment to the Year of Croeso 2025. The event will bring together professionals from hospitality, technology, and accessibility industries to talk, learn, and experience the future of tourism in Wales, specifically how to make hospitality accessible using technology and inclusive design.
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Welcome Address & Keynote Speeches: The day will kick-off with a motivating welcome speech that will be very instrumental in shaping the event’s message on the importance of inclusivity in the tourism business. Keynote speakers will provide their take on how innovating in accessibility can transform the hospitality game in Wales, where technology, customer experience and Welsh identity will meet. Members of the thought leadership both from the hospitality and tech industries will talk about the challenges and solutions to making Welsh tourism more inclusive, which will create a platform for a highly productive day (Berridge 2020).
Panel Discussion: In the wake of the keynotes, a talk will be given by a panel of experts in the industry on the future of accessible tourism. This session will have a panel of experts from Welsh hotels, tourism authorities and accessibility experts who will be discussing on how the industry can further go, to meet the needs of all visitors, but most especially of disabled, seniors and families. The discussion will pick up the role of digital solutions, intelligent accommodations, and the role played by the Welsh culture and language in offering authentic inclusive experience (Rogers and Wynn-Moylan, 2022). 
Case Study Presentations: A series of presentations of case studies will showcase actual applications of Welsh attractions and hotels that have incorporated accessibility innovations. These presentations will cover technologies including AI-concierge services, virtual reality tourism previews, and multilingual tools that enhance Welsh attraction accessibility. Through examination of these examples, participants will learn how to apply similar solutions within their facilities.
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Breakout Workshops: Delegate will break into smaller groups for hands on workshop sessions after lunch. The workshops will be experiential learning, hands-on practice and training, such as how to implement VR tools for virtual site visits, how to develop accessible apps, and how to get familiar with AI based technologies for customer support. The workshops will serve as expert-driven sessions offering delegates the tools and know-how for delivering inclusive innovation in their organisations (Birou, Lutz and Walden, 2022).
Networking Exhibition: The hospitality sector events will be an ideal ground for the exhibition of the latest assistive technologies, smart devices, and solutions on accessibility. Exhibitors will offer an opportunity for visitors to interact and learn about amazing products while watching how these technologies can be leveraged in delivering more accessible and inclusive experiences for visitors (Evans, 2024).
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The evening will end with a networking reception through which Welsh food will be served in an inclusive way, with choice of options that are simple to access for all. This will not only offer a relaxed and casual chance for participants to network but also to appreciate Wales’ rich culinary culture. There will be invited local chefs that will bring their specialities which again will help to place the Welsh identity on the event and put the “Croeso” spirit.
In general, “Welcoming Futures 2025” is supposed to be an all-rounded event, educating and provoking tangible results, as well as encouraging collaboration between hospitality professionals, tech-based companies, and accessibility proponents to make Wales the most accessible tourist destination by 2025 and beyond (Mair et al., 2023).
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[bookmark: _Toc197796359]Overarching Aim:
The overall aim of "Welcoming Futures 2025" is to highlight the radical effect of technological innovation and accessibility enhancements on the Welsh hospitality industry. The event will focus on the need to make the experience more inclusive and welcoming for all visitors, as part of the Year of Croeso 2025 theme, and positioning Wales as a global leader in accessible tourism.
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Specific:
To teach 200+ hospitality professionals how to incorporate accessibility-oriented technologies into their business by the event's conclusion. This will be done using keynote presentations, panel discussions, case studies, and interactive workshops aimed at firsthand implementations of technology for accessibility in hospitality.
Measurable:
To provide at least 75% attendee satisfaction from post-event surveys. The survey will assess attendees' views on the accessibility features of the event, the value of the content being presented, and overall satisfaction with the event experience, guaranteeing the event succeeds in offering a worthwhile learning experience (Ding et al., 2021).
Achievable:
To secure a minimum of 10 industry partnerships with tech firms, accessibility experts, and Welsh government officials. These partnerships will facilitate future collaboration to ensure the event leads to real benefits for the Welsh hospitality industry and reinforces Wales as a global leader in inclusive tourism.

Relevant:
To place Wales as a global front-runner in inclusive tourism by promoting its expertise in accessible hospitality practices. The conference will feature Welsh hotels, tourist attractions, and tourism authorities that have advanced in accessibility and are leading the way for other places around the world.
Time-bound:
Finalise all stages of planning, including speaker confirmations and sponsor procurement, within 6 months of the event. This will make sure that all arrangements are taken care of long in advance and will enable smooth operation on the event date (Duca, 2021).
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Good event management is essential to secure the success of "Welcoming Futures 2025." The event will necessitate a sound mix of operational management, strategic planning, and marketing activities supported by a talented team and resources. The following is a division of the major areas engaged in event management:
[bookmark: _Toc197796362]Skills and Resources Needed:
1. Operational Management:
Project Management: There will be a committed project manager who will manage the event to ensure that every team and activity is on time. This will involve managing the planning phases, monitoring deadlines, and coordinating the logistics of the event. The project manager will ensure effective communication among all parties involved to have a coordinated effort towards event delivery (Hartel, 2022). 
Logistics Management: Efficient coordination shall play a crucial role in making the attendees' experience smooth. This involves planning the venue layout at ICC Wales, arranging transport for attendees (particularly those with accessible transport requirements), and managing exhibitor installations. The coordination team will also make sure that all the accessibility amenities, including ramps, signage, and quiet spaces, are carefully planned. (Nolan, 2020).
Accessibility Planning: Focus will be placed on making the event accessible to everyone. This includes planning for quiet areas, making accessible entrances, offering multilingual signage, and organising transportation for mobility-impaired guests. Accessibility will be woven into every part of the event, which mirrors the main theme of "Year of Croeso.".
Technology Integration: It is important to have the technological functionality such as VR hardware, concierge services run by AI, and live translation software installed correctly. A team of technicians will install, evaluate, and diagnose these technologies in order to support their contribution to the attendee experience (Greco and Mallen, 2024).
2. Marketing Activities
Social Media Marketing: A holistic social media campaign will promote the event across channels like LinkedIn, Twitter, and Instagram with the aim of reaching hospitality, tourism, and technology professionals. Hashtags like #Croeso2025 will broadcast the message of the event.
Partnership Marketing: Working in association with Welsh tourist boards, tech businesses, and accessibility consultants will enable co-promotion, further widen the event's audience base and raise its profile (Rubinger et al., 2020).
3. Staffing Requirements:
A team of forty is required for various roles, including:
· Access Stewards: Guide attendees to accessible areas and provide support for those with special needs.
· AV Technicians: Manage the setup of audio-visual equipment, including VR technology and live translation.
· Translators: Ensure effective communication across multilingual attendees.
· Hospitality Personnel: Assist with guest services, registration, and ensuring attendees have a positive experience.
By having a well-coordinated team and well-planned coordination, "Welcoming Futures 2025" will be able to give an outstanding experience to all participants (Zarotis, 2021).
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The budgeting for "Welcoming Futures 2025" is essential to make sure that the event not only offers a worthwhile experience to participants but also remains economically sustainable. The following is a breakdown of the estimated income and expenses:
Income Sources:
1. Sponsorships: £50,000
Sponsorships will be secured from technology enterprises, hospitality companies, and government entities that align with the event's focus on accessibility and innovation within Welsh tourism. Sponsors will receive branding opportunities and enhanced visibility throughout the event.
2. Ticket Sales: £30,000
The event will target 200 delegates, with ticket prices ranging from £150 per delegate. This revenue will be a big source of financing and will aid in offsetting the operational expenditure of the event.
3. Exhibition Fees: £20,000
The event will have a networking exhibition whereby companies that display accessibility technologies will pay an exhibitor fee to display their services and products. Exhibitor fees will form part of the total revenue (Muhammad, Latuconsina and Setianingsih, 2021).
Breakdown of Expenditure:
1. Venue Hire: £40,000
The venue fees for ICC Wales will comprise hire charges, installation, and other costs for space and equipment utilisation for the occasion.
2. Marketing and Promotion: £15,000
The cost for digital advertising, promotional material, and public relations will be covered by this budget to help make the event accessible to a broad and targeted base, especially among the hospitality and technology industries.
3. Technology and Equipment: £25,000
VR equipment, AV systems, and translation software are integral parts of the event, and most of the budget will go towards obtaining and installing these technologies.
4. Catering: £10,000
The catering will revolve around serving local Welsh foods, with accommodations made for diets to make the event inclusive. The catering budget will also be used to provide refreshments throughout the event (Dowson, Albert and Lomax, 2022). 
5. Staffing: £15,000
Staff salaries will encompass the payment for 40 staff, including access stewards, translators, AV technicians, and hospitality staff, and any training for inclusivity.
Net Income:
· Total Forecasted Income: £100,000
· Total Forecasted Expenditure: £105,000
· Net Income: £5,000
The event will make a net profit of £5,000, which will be realised through the combined efforts of ticket sales, sponsorships, and exhibitor fees. The small surplus will be used to cover any unforeseen expenses or as a reinvestment for future events (Janjusevic and Mathur, 2021).
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Current Industry Trends:
1. Growing Need for Accessible Tourism:
There is a growing emphasis on making tourism more accessible. Governments, as well as tourism boards, are realising that there is a need for disabled-friendly travel provisions, for elderly customers, and for families with kids. Consequently, accessible tourism has emerged as one of the critical growth areas, and the conference's emphasis on accessibility is itself in line with this trend (Park and Jung, 2022).
2. Technological Integration in Tourism:
There is an increasing need for technological innovation within the tourism industry. The use of AI-based services, virtual reality (VR) tours, and smart devices to improve guest experience and provide access to services is a trend. The event will highlight the use of such technologies in transforming hospitality, further emphasising the theme of integrating technology with inclusivity (Onan, 2020).
3. Sustainability:
Sustainability remains at the forefront of the hospitality industry. From lowering carbon emissions to providing environmental-friendly services, there is growing pressure on companies to adopt sustainable practices. The event will consider sustainability, such as the use of digital tickets, reducing paper usage, and locally sourced food for catering (Wickham, Donnelly and French, 2021).
4. Effects on the Event:
The event will leverage these tourism trends, placing Wales on the map as an innovative, welcoming, and tech-enabled tourism destination. The conference will provide a forum to explore existing trends and discuss innovative solutions with an international audience, putting Wales at the forefront of the accessible tourism and technological integration arenas (Mehrotra and Lobo, 2020)
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1. Cultural Considerations:
Wales’ cultural heritage is an aspect that should be captured throughout the event. As the event is a part of the “Year of Croeso”, it should celebrate Welsh identity, culture and language and inclusiveness. There will be some Welsh cultural symbols to include Welsh language signs, cultural demonstrations, and even traditional Welsh fare at the catering areas. This strategy will ensure that the event is culturally sensitive, and one feels part of the entire process and enhances the experience of all the delegates. In addition, embracing diversity in the design of the event will serve to market Wales as a friendly and hospitable place to all (Kitchen, 2022).
2. Situational Considerations:
Several external considerations will have to be factored into event planning. Economic downturn may influence the buying power of would-be attendees, particularly in times of economic crisis. Geopolitical tensions like Brexit or global conflicts can disrupt international travel and impact delegate numbers. In addition, the COVID-19 pandemic or future health emergencies might impact travel restrictions or cause uncertainty surrounding face-to-face events, with a fall-back plan for hybrid or virtual options (Kitchin and Ferdinand, 2021).
SWOT Analysis for Situational Consideration:
Strengths:
· Strong local Welsh tourism board support.
· A clear emphasis on accessibility that sets the event apart.
Weaknesses:
· High cost of technology and resources, specifically VR and AI software.
Opportunities:
· Increasing global trend towards accessible tourism.
· Increasingly expanding tech solutions for the hotel industry.
Threats:
· Competition from larger, better-established international events.
· Geopolitical concerns are reducing international delegate participation (Puyt, Lie and Wilderom, 2023).
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The "Welcoming Futures 2025" event is strategically positioned within the Year of Croeso campaign and addresses an increasing international need for accessible tourism and cutting-edge technology in hospitality. Through the application of strategic planning concepts, such as the event cycle and SMART objectives, and considering the operational, financial, and cultural considerations involved, this report has identified how the event can be effectively planned and delivered. By careful planning, budget management, and successful marketing, the event will establish Wales as a pioneering destination for accessible tourism, which will be a global model of hospitality innovation.
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