

	STUDENT NAME
	FLORENCE KYOKUNDA

	STUDENT ID 
	1807650

	MODULE CODE
	BMSW5105_LON

	MODULE NAME
	WORKPLACE CULTURE AND ITS IMPACT ON ORGANISATIONAL EFFICIENCY

	LECTURER NAME 
	DR. JANET GREENE





	[bookmark: _Hlk41688440]STUDENT NAME
	FLORENCE KYOKUNDA

	STUDENT ID 
	1807650

	MODULE CODE
	BMSW5105_LON

	MODULE NAME
	WORKPLACE CULTURE AND ITS IMPACT ON ORGANISATIONAL EFFICIENCY

	LECTURER NAME 
	DR. JANET GREENE





Workplace culture 
Introduction
Culture is defined as the way a bunch of individuals comprehend the world around them – a common way of doing and being evaluating from generation to generation (Limaye and Victor Andrew Maund, 2018). This definition can explain workplace culture in different ways though it was intended for national cultures.
Culture is the way the organisation or company is socially organised. It shapes behaviour and attitudes in durable and different ways. Cultural norms explain what is accepted, rejected, encouraged, and discouraged within a group of people. Culture can release an enormous amount of energy towards a common goal and stimulate a company to thrive if properly aligned with values, needs and drives (Boris Groyberg et al, 2018). 
Workplace culture involves the company’s values, expectations, experiences, and philosophers that binds it together and this is revealed in its company image, interactions with the external environment as well as the future expectations. These are the valid ethical and moral norms that have been formulated at the workplace. For example, how dedicated employees in a company work towards the achievement of a common goal and how information and power transmit at the workplace. It influences and affects the company’s performance, productivity and outlines the guidelines on how to handle customers, provide the services, maintain product quality, safety, attendance and punctuality and concern for social, political and environmental factors (Ashok, 2016)
Elements of workplace culture
The following are some of the elements of workplace culture (Ashok, 2016).
Organisational norms
1) Norms bring out the accepted behaviour in a company. They show the beliefs and values of a company. They unleash the features of the job environment, leadership style, the different ways in which employees communicate. For example, the organisation’s work environment may be perceived as cheerful, pleasant, and relaxed yet the company may have a specific decision-making procedure in which many employees in the company could express their ideas concerning vital decisions. 
2) Control/ decision
There is a need for a management team at any place of work which controls, supervises guides and enforces the outlined work description and makes decisions. While Team or Collective decision making is a cultural and social procedure of control. The divisional or functional structures motivate formal control while network structure or process encourages a culture of worker empowerment.
3) empowerment
The workplace structure and social structure of the workplace affects the operating values in relation to the amount of the empowerment of the workers.
4) workplace beliefs
organisational beliefs may include means of how best the workers can attain company objectives, goals, for example, boosting sales, productivity, and work motivation.

5)  Workplace ethics
These are the values and behavioural principles that differentiate the right from the wrong conduct. There is a difference between ethical values and the rule of law which is stated by the legal system of the country in which the company operates. Ethics are influenced by different factors like the culture and the geographical situation of the company. This is very vital for companies operating abroad and local. However much a company prides in its ethical values, two measures can be used to test them.
a) Commitment
However much the company perceives its workers as necessary resources for the accomplishment of the organisational goals, the commitment of the employees must be tested by results.
b) Career
The ethical principles are seen in the company’s desire to invest in the worker’s career improvement. This involves training their staff to acquire the necessary skills or skills that are up to date to compete favourably with other companies especially in new technologies.
6) workplace values 
Values show what the company feels is vital. Most companies identify major values that reveal what is vital in the workplace.  Values act as directing a code of conduct for all workers in a company. The major values could be stated on the company's website. For example, a company may mention its values as humour, creativity and honesty but however, the real value at the workplace can only be proved through the worker's opinions on their experience of the value.
The company selected for the analysis of workplace culture is TESCO
ABOUT TESCO
Tesco was started in 1919 by Jack Cohen selling surplus groceries from a stall in East end London. Five years later, the Tesco brand emerged in 1924 when Mr T.E Stockwell sold him a shipment of tea. Tesco started to grow bigger and now the company has geographically diversified and expanded in areas such as clothing, electronics, furniture, toys, petrol, software, and financial services (Andrian Rodrigo, 2018). 
[bookmark: _Hlk41499673]Tesco is a leading grocery and food retailer in the United Kingdom. The company also deals in non-food commodities. The company has an operation in Asia and Europe. Its headquarters are at Hertfordshire United Kingdom (Tesco plc, 2015). Tesco employees 450,000 workers as of annual report 2019 (Tesco PLC Annual Report and Financial Statements, 2019). 
Tesco serves 66 customers every second, experiences around 80 million trips a week and its earnings are about £141,000 sales per minute


Tesco workplace culture
introduction
Mainly Tesco’s work culture is formulated around three values which are: - Treating people how they want to be treated; No one tries harder for customers, and Every little help makes a big difference. Workers always bear these values in mind as they do business. They shape the way employees work as a team, focus on what is essential and helps them to understand that customers are the focus of all activities. The executive management and the board ensure that what employees do at work is in alignment with the company culture, strategy, and capability in the endeavour of providing sustainable benefit to customers, colleagues and shareholders.
 The continuous achievement of the company goals and objectives are evaluated through stakeholder’s feedback. Through KPIs, stakeholder insight ad metrics, the company can assess the progress and act as needed.
TESCO also established a new- colleague listening programme ‘EVERY VOICE MATTERS’: over 254,000 workers finished the new deep-dive survey in January 2020 and 82% could recommend the company as an excellent place to work. 
[bookmark: _Hlk41504332]The board established an inclusion programme which motivates all workers to improve their talents and get the full potential of their career. The board and management also established an external advisory panel as part of the inclusion programme to make sure that everybody feels welcome at TESCO. There also different formulated networks maintained by an executive committee member, including black Asian minority ethnic network, women at Tesco, disability network, armed force network and out at Tesco with the aim of helping workers to improve while in the group and be themselves at the place of work (Tesco PLC Annual Report and Financial Statements 2020). 
[bookmark: _Hlk41507518]Elements of TESCO’S work culture (Tesco PLC Annual Report and Financial Statements 2020).
Company values and purpose
The workers make sure that they follow the leadership behaviour and values as an important part of the company culture to guide them in doing the correct thing through decision making and conduct. The company values, goals, and strategy to produce benefit for stakeholders and deliver a sustainable achievement, in the long run, are established by the board. The board makes sure that these major themes are maintained while observing the workplace culture in the effort of attaining the company objectives. 
Company purpose
The major purpose for TESCO is to ‘serve customers a little better every day’ and the company directors make sure that workers do the right thing at the right time and in the right way by training them, leading by example and setting the tone from the top. This indicates that in each plan and decision made the question of how it will help to serve customers a little better every day should be answered. The management also makes sure that workers comprehend the workplace culture and values by working as a team and making sure that shoppers are the focus of what every employee does. Employees who perform very well are always recognised and rewarded. 
Code of business conduct
This outlines the behaviours and standards expected of employees at the place of work. Group policies and mandatory training which includes competition law, data protection, supplier legislation, corruption and anti-bribery are some of the group policies that support the code of conduct. Tesco has made efforts to maintain the code of conduct by training all employees newly joining the company for five days and making a refresher training every year.  Furthermore, the company introduced an independent and confidential whistleblowing service ‘protector line’ in which suppliers and workers report any breaches of business conduct and compliance. 
Company mission
[bookmark: _Hlk41682572][bookmark: _Hlk41510627]The business was developed on one strong mission which has not changed and that is to be the champion for customers, helping them to enjoy a better quality of life and an easier way of living. The company’s work environment culture rotates around providing great products at great value which customers can afford in order to derive shopper satisfaction. That’s why they choose to serve customers a little better every day. Tesco serves 66 customers every second in the United Kingdom and therefore, they endeavour to serve their customers a little better service on every visit (Tesco PLC Annual Report and Financial Statements 2018). 
Tesco business model (Tesco PLC Annual Report and Financial Statements 2018).
The company business model that shapes the company workplace culture focuses on customers, channels, product and reinvest.
Customers
Because customers choose to shop with Tesco in return, the company is established to serve customers by listening to them and acting on what is vital.
channels 
the company works with several channels in order to deliver great products to the customers from small to big shops as well as an online business. Bookers provide the company with new channels including delivered wholesale and business centres.
Product
In order to obtain great products that meet speculated customer needs, the company builds a mutual and close relationship with supplier partners
Reinvest
Tesco focuses on satisfying customers and delighting them and this can be seen in all the properties that formulate the workplace culture. The company believes that the more job they do for customers, the more customers flock in the supermarket and the higher the sales and profit and the more the company reinvest to improve customer experience


Swot analysis 
swot analysis is an evaluation tool used to assess organisations or company business activities, plans and projects. Swot analysis has two dimensions, the internal and external. Internal entails the strength and weaknesses and the external includes opportunities and threats. The internal factors relate to assessing what is happening inside the company and external factors environmental factors influencing and affecting the company (Emet Gurel 2017)
Swot analysis and workplace culture at Tesco
Strength
The company has a well-outlined mission, goals, vision, objectives that all employees focus on while working. The company mainly focus on customers satisfaction and in everything they do, they consider customers and in return, sales increase which boosts profitability. Tesco has hard-working employees who are supervised to make sure that the company mission ‘being the champion for customers is followed’ and the core purpose of serving customers a little better every day ‘placing customers first in everything they do and guiding every little help plan making a difference daily.
The following are some of the ways Tesco has achieved the above-stated core mission, goal and objective as part of the company workplace culture and how the strength has impacted performance (Tesco PLC Annual Report and Financial Statements 2018). 
Innovation
To work around the culture of serving customers a little better every day means the employees and the whole management must respond and listen to the needs of their clients with creativity in all areas of their offer and great ideas to fit in the competitive market. Innovation has been evident by looking at the introduction of the wide product range, for example, the promotion of their exclusive wicked kitchen range of plant-based dishes plus new ingredients and foreign foods such as eryngi; mushroom bolognese and carrot ‘pastrami. Such foods were an answer to many vegan and vegetarian demands.
In 2018, Tesco was the first to introduce same-day grocery deliveries nationwide and in London with the use of its app – we can deliver within an hour. And as a result, at Tesco bank, the Tesco pay digital wallet remains to be more known with clients with over 450,000 downloads of the app.
Maximise value from property
Tesco is looking at making the best use of its property portfolio maximise profit out of it and at the same time use it to serve its customers better. Tesco has obtained a cumulative of   £1.4bn of profit from property and growth of Return on investment from 41% to 52% and cumulative freehold fixed asset in the UK.
In the endeavour of serving customers little better every day, Tesco has jointly worked with other companies in order to re-build their store site in places of high value in the UK.
The company has joined with partners to provide new different products to its customer in many stores. In 2018, the company established three shops with Decathlon and ten shop units with H&M.
Online business
Tesco introduced online business which is helping them to provide their clients with flexibility and a variety of products and at the same time increasing profitability. for example, the company has stretched its delivery server subscription service to announce its fresh monthly plan – providing to their loyal clients the best value. They have expanded their click and collect options with the inclusion of same day collection – with slots at different prices for customers to have a wide range of choices that is most suitable for them.
 Differentiated brand
Tesco strives to work around the culture of serving customers a little better brand every day. Consequently, because of working around this culture, the company has endeavoured to introduce unique and in 2018, its reintroduced core and the different finest food and new brands such as Fox and Ivy, Hearty food co. ready meals. This has led to product improvement and this has been noticed clients recommending the company's products.
The above strength has led to an improvement in the key performance indicators (KPIs) as discussed below. (Tesco PLC Annual Report and Financial Statements 2018)
1. Increase in sales - +0.6%
The group sales grow consistently with 0.4% in 2017/2018 marketing their quarter of like for like sales for the company. Company sales grew to £5.0 billion.
2) customer recommendation
Customers continually gave positive feedback about the supermarket brilliancy of leaving customers a little better every day. Secondly, shoppers made repetitive trips to the supermarket – + 5 points and recommended other people to visit the shop.
3) deliver profit +25.9%
Group operating profit increased to 3.0% in the second half of the year and group operating margin before exceptional items improved by 25.9% at a stable exchange rate. Workers recommended Tesco as the best place to shop and work. 49% best place to shop and 83% best place to work. Daily, workers thrive harder to serve customers better and many are recommending Tesco as a great place to shop.
4) improving operating cash flow
The company’s increase in profitability boosted the retail operating cash flow by £495 million.
5) trusted partnership
 Tesco Supplier feedback is very good because the supermarket team established a strong partnership relationship with suppliers which is transparent, fair and open.  
 
WEAKNESSES
Much as Tesco has many strong points, however, the company faces weaknesses in the workplace culture.
Brand reputation and trust
The company still finds it difficult to make product reappraisal openings to better service perceptions, quality and values and in addition align with sustainability expectations and climate which consequently affect negatively of the stakeholders. 
Following the culture ‘serving customers better every day’, Tesco has used the in-house marketing expertise and advice of specialist external agencies to increase company product brand.
Opportunities
Training of employees
Tesco keeps on training its employees in order to acquire the necessary skills needed at the place of work. In 2018, the company gave 1,265 apprenticeships in fields such as food technology and large goods vehicle driving. The company provides opportunities to workers to retain as soft engineers by working with Markers academy. The company is training more than 50 digital champions in the United Kingdom company distribution centres to train workers on digital practical skills.  To encourage workers to get on, 1,7156-line managers have attended the fresh manager training. 
Gender equality 
 Tesco considers gender equality when recruiting employees. The gender diversity split 2018/2019 (in reference to actual year-end headcount) male-female board of directors were 9.69% - 4.31%. directors and managers were 2,941 to 1,751. 
support health and wellbeing to employees 
The company encourages employees to stay healthy by providing them with health and wellbeing offers like mental health support, unpaid healthy checks, and financial wellbeing programmes and the introduction of free gym pass.
Threats
COVID-19 outbreak
This is a worldwide pandemic which has affected the company in the short and long run. It has disrupted Tesco supply chain (including supplier base, cost inflation, shortage of labour and raw material supply, have a wide effect on the company operations and increase employee absenteeism). Countries affected by this pandemic introduced emergency temporary public measures such as public lockdowns, quarantines and travel bans.
The company has tried to follow government advice to protect the customers and workers, for example, marked the two-metre safe distancing, always separated the workers from the customers during service using shields and encouraged hand washing.
Competition and market
Tesco still faces the problem of volatile competitive price pressure and landscape all over the company markets. The company is continually reviewing markets, competitor’s activity and strategy and assess competitors through the operational management and executive committee.


Pest analysis
Pest analysis is a tool used to examine the political, economic, social and technological external macro-environment in which the company operates. Political factors include formal and informal regulations which the company must comply to, legal issues and government regulations. Such as environmental regulations, trade restrictions and tariffs, political stability, tax policy and environmental law among others. Economic factors influence the company's cost of capital and the buying power of shoppers. Factors to analyse while assessing the economic factor are inflation rate, interest rate, exchange rate and economic growth. Social factors entail cultural and demographic factors. Population growth rate, age distribution, career attitude and health awareness are some of the social factors. Technological factors analyse issues related to technology like automation, rate of technological change, technological incentives and research and development activities.

Political factors and workplace culture
Brexit effect.
Britain chooses to exit Europe on the 31 January 2020, and this has affected Tesco workplace culture as there is no clarity on trade issues which increases costs and disorganises the business. Tesco always targets to provide great products at great prices but with these uncertainties, the future of this becomes unpredictable. Tesco through the plan of ‘every little helps’ strives to reduce costs and satisfy customers by providing differentiated products from different countries but this id disrupted by Brexit which results in a high cost of goods abroad, higher labour costs, higher import tariffs and cost of custom friction from border controls which leads to an increase in the prices of the products.
Control and mitigation
Tesco’s mission is to be the champion for customers, helping them to enjoy a better quality and an easier way of living which is guiding its workplace culture. Because of that, the company is assessing the possible effects of Brexit broadly like the higher sourcing costs from a weaker sterling, higher labour costs, higher import tariff to see how they can tackle these problems to serve customers better in such circumstances.
Health and safety
	The company should meet safety standards at the workplace because failure to do so may adverse consequences like injury or death of workers, customers and other people which may negatively affect the company’s reputation and financial position.

Economical
Reduce operating costs by £ 1.5bn
Tesco works around the culture of making the business simple and easy in order to lower costs. the company strive to achieve a 1.5bn decrease in operating costs. This led to a year saving of 594m and 820m in the year 2018. This has led to the hardworking team of Tesco to examine all areas of operation to recognize saving opportunities mainly concentrating on store operating model, where the company has delivered £541m savings and products not to be resold and lead to an increase of £174m savings. 
The company endures encouraging a cost-conscious culture, striving to save as much as possible to reinvest for the advantage of their clients. As part of the effort to reduce costs, the company has made the shopping experience easier for their clients for the example by bringing in more self-scan machines in the stores. As of 2018, they were 500 scan machines in over 500 UK stores and starting to introduce them in Europe- yet all the till machines are making till receipts non-compulsory in the small stores which generated a £3m saving. 
  Generate £9bn in cash from operations.
The company has maintained the aim of continually generating free cash and retail generated from operations raised by £495m to £2.773m in 2018 improved, by strong Woking capital management and increased profitability. For example, Tesco decreases stock holding by improving the way they get deliveries from their distributors.
Tesco orders full trucks of products from distributors which at times means rounding up an order in order to reduce transport costs and environmental impact. The company examines orders forensically, which has enabled to sort stock between trucks and recognise where a truck can be removed. This enables them to remove unwanted rounded stock by eliminating unnecessary journeys for distributors because the company is ordering only what is wanted yet ensuring great variety to their clients and making sure the company orders less.
Maximise the mix to achieve a 3.5% - 4.0% margin
The company set a target of 3.5 - 4.0% of margin which should be achieved by 2020 financial year. In order to achieve this target, the workers through the culture of every little helps keeps on mounting profitability that is sustainable across the business, different brands and channels. Tesco's group operating margin in 2018 was 2.9% because cost-effectiveness and volume mix was wisely managed.
Tesco stopped selling unprofitable bulk in Thailand which leads to an increase of their margin by 6.0%. the company decided to make this decision with the aim of increasing profitability and satisfying customers.
maximise value from property
Tesco is looking at making the best use of its property portfolio maximise profit out of it and at the same time use it to serve its customers better. Tesco has obtained a cumulative of   £1.4bn of profit from property and growth of Return on investment from 41% to 52% and cumulative freehold fixed asset in the UK.
In the endeavour of serving customers little better every day, Tesco has jointly worked with other companies in order to re-build their store site in places of high value in the UK.
The company has joined with partners to provide new different products to its customer in many stores. In 2018, the company established three shops with Decathlon and ten shop units with H&M.


socially
Tesco values treating people how they want to be treated. The company incorporates the inclusive strategy to involve their suppliers and customers to manage the problems across the global food industry to enable customers to enjoy sustainable, affordable and healthy food in the long run. Therefore, the company products are obtained with respect for the supplier and environment. This is evident as the company achieved a high score in Oxfam second annual scorecard. governance of human rights and modern-day slavery are continually reviewed by the committee.
In November 2019, Tesco publicised that it will take away one billion pieces of plastic from products for sale in UK stores by the end of 2020 in support of their reuse, recycle, reduce and remove strategy. The company has removed carrier bags from their online as they are working towards packaging becoming part of a closed-loop system.

Technological
Easier technology has been enabled for the staff. All Tesco large supermarkets are using a new schedular tool which gives workers greater choices and flexibility. This easy technology helps the company to decrease administration costs, making it easier for employees to amend and book shifts and this has yielded to positive feedback.
Booker.co.uk is serving hundreds and thousands of shoppers online. The company is also in the process of introducing new technology to reduce the shopping friction where items are automatically added to digital shopping buckets as shoppers pick them up from the shelves. The technology is undergoing testing in the express store at Welwyn garden city campus.
 conclusion
in conclusion, the company has incorporated well the core values, mission and plan into the work culture to achieve goals. The focus of putting customers first in everything done at the workplace has led to amazing financial and performance benefits making Tesco the leading supermarket in the United Kingdom.
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