Initiative 
Good morning everyone. My name is Sabia. Today I will be presenting you our project management fundamentals on completing the project: we will critically analyse the fundamental components of the project management process on Project life cycle, tools and techniques, monitoring and lastly evaluating everything we learned into future learning development.
A Project has a life cycle 
A project has a beginning, middle, and end, all of each is important for different reasons (Robert,2011). The five processes in every project are initiating, planning, executing and evaluating. These five are the definition of project management (Baker and baker,2000). 
Each of the tasks of the project life cycle includes a selection of project tools and techniques, development of a vision and the establishment of the goals for the project.
I will discuss the initiation part of the project. The initiation part was to meet the organisation we choose, the Communities for Work. Communities for Work (CfW) is a Welsh Government partnership Programme, between the Local Authority and Department for Work and Pensions, supported by the European Social Fund, to deliver employment support services and access to a wide range of training, work experience, and volunteering opportunities.

At the first meeting, we met the project champion Kimberly Dancer and her colleagues. We introduced ourselves. We have clarified what the project was and how the project will accomplish. We planned for our next meeting in their practice.
We defined a project scope which was to accomplish and deliver the project with the specified time of 6 weeks presented. We identified what strategy to use not only to deliver the project but also the objectives of being successful.
First, we clarified who is responsible for what role.
Project sponsor- the Welsh Government
Project champion- Kimberley Dancer
Project manager- Farzana Hussein
Project team- our Team
Stakeholders- Residents of Swansea, Employers, Council and UWTSD.

Bredillet, Tywoniak, and Dwivedula (2015) defined a project manager should be 
“attribute-based and competence-based”.
Based on this definition, a competent project manager is the one who will possess some attributes to fulfil her/his role and demonstrate a certain level of performance. According to our team, we choose Farzana to be the project manager because we think she is strong and has the ability to manage a team.  
Using WhatsApp, a group chat for communication, we kept letting each other know what to do and meet once a week in the university library. 
Now I’m going to talk about the first tool we used, the Quad Chart. 
It is a very simple powerful tool that is used for a variety of planning and communication purposes. It also clarifies exactly what our project is about. It also includes the project scoping, stakeholders and stakeholder Analysis, Desired outcomes (critical success factors) and measures of success (Secondary Benefits). I will discuss more about the stakeholders in next slides.
 [image: ]
As you can see the desired outcomes are specific but critical outcomes are more essential for the project which are the secondary benefits. The team and I were very motivated with passion, values, and ethics for a successful project and we felt that while doing the project with CFW. 
Then we did the stakeholder analysis. 
A stakeholder analysis can be defined as
 “any individual or group who can affect or be affected by the process or the outcomes” (Sciencedirect,2011).
[image: ]
[bookmark: _Hlk25535883]The essential idea within stakeholder analysis is that the people responsible for stakeholder management related to a project – also known as representatives, increases the likelihood of success by influencing the stakeholders. The more it is possible to understand the stakeholders, the easier it is to perform effective stakeholder management (Sciencedirect,2011).
[bookmark: _GoBack]This is our Stakeholder analysis. Through the process of the stakeholder analysis of the Swansea Council Job Fair, our team has recognised 7 key stakeholders who plays an important role in ensuring the Job Fair is successful. The Welsh Government is one of the high priority main stakeholders, without them the project won’t be successful.
The project champion is high because Kim will plan the project and tasks and to do so she will have regular meetings and communication with the team.
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