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Task A – Definition 1 (Plus 2+ Academic References) (Circa 400 words)

[bookmark: _Int_rs6SlU8J]Marketing is crucial for the growth and development of sports, the right marketing strategies can help you to increase visibility, attract new fans from outside or inside your target audience and allow you to generate commercial revenues. By having effective marketing, you can showcase all that the sport offers and engage with audiences as well as attracting attention from big brands which can increase the popularity massively. The more you can push the growth and development the better foundations you can lay down for a sustainable future of constant growth. The previous FIFA Women’s World Cup was held in New Zealand in 2023 and that saw a number of huge brands joining the team to help promote and saw it as an opportunity to expose their brand too. Big brands such as Hyundai and McDonalds collaborated with the Women’s World Cup creating advertisements in all formats promoting the event, which was huge for the exposure, having big name brands collaborating with you will help to push out your event across all platforms, television, social media. According to UEFA’s findings in August 2022,  37% of people that they asked cited that a lack of media coverage was the biggest barrier to why they do not follow the women’s game, However, since then Women’s Sport Trust (2023) had found that the viewership of women’s football in the UK increased by 131% during the whole of 2022 from 2021 with 21.7 million viewers watching across numerous broadcasting channels on TV watched for an average of 8 hours and 44 minutes compared to 3 hours and 47 minutes the previous year. 

The more viewers that tune in to watch will give these broadcasters more reason to spend more money on coverage rights and show more games on a regular basis to attract consistent viewers. Radiotimes.com report from their website that from the beginning of the 2024/25 season, Sky Sports and BBC shared the broadcasting rights for the WSL and between the subscription fees for Sky and the free BBC broadcasting they would show roughly 66 games live on their platforms and also across YouTube where you can also watch highlights of all the WSL free of charge. With the England Women’s team having amazing success in the 2022 Women’s European Championships, bbc.co.uk revealed a record number of viewers watching the final on TV as well as an attendance at Wembley of 87,192. This was massive for the women’s game in the UK and uefa.com had received data from the FA which saw participation from grassroots levels skyrocket by 140% from the previous season, an additional 2.3 million more females playing post tournament. With the seemingly forever growing participation and viewing of the women's game the coverage and funding it will receive will also keep growing too.





Task A – Definition 2 (Plus 2+ Academic References) (Circa 400 words)


[bookmark: _Int_ZephfWkE]It is crucial that leisure facilities recruit the right people, this enables you to know that your employees all have the adequate training and are capable to undertake the work requirements for working in such facilities. Having poor recruitment can have many knock-on effects to it, it can bring down the overall service which does not meet the client's needs and expectations, which can dampen the reputation of said facility and can even become a danger to health and safety of all people using the centre. If a leisure centre employs somebody who enjoys the work and is keen to learn and potential gain further qualifications while working there then that is beneficial to all involved, it allows the leisure centre to potentially begin to offer a range of new classes, allow more employers to be first aid trained which is great for everyone or even give the centre more personal trainers which will then allow the centre to take a larger income with more people then getting memberships to be able to see a personal trainer. Local.gov.uk have created a structured and effective recruitment process which follows what they call the 6 P’s, these include:
· Plan
· Promote
· Process
· Partnerships 
· People 
· Pledge. 


 Having new people on board is always good for any business at it provides the team with fresh energy, extra skillsets and even more ideas which enhances the work force dynamics and service quality. However, as appealing as it sounds hiring new people it is crucial in many ways to ensure that the right candidate is employed as you will not want to tarnish any reputations and high standards your existing team has established within the community.

Retention of staff is just as important as correct recruitment as it will save industries a lot of money, if you were to lose a highly skilled employee with qualifications you would then have to spend money on training a new member of staff to fill the voids left by the previous member. Having familiar and reliable faces working within a gym for example creates a calming environment for its users as you tend to build a good rapport with clients and they feel like they can come to you with any queries or for any sort of support they may be seeking.  Business-reporter.co.uk suggests that a good strategy to have to help with staff retention is to have suitable health and wellness support available to all staff, having these programmes available will make employees feel as though their best interests are at heart and they are more likely to repay the favour of being a loyal, hardworking member of the team with a shared vision of growth and positive experiences within the facilities for all staff and users. 




Task A – Definition 3 (Plus 2+ Academic References) (Circa 400 words)

One example of a leader who took on the role of a manager was Jordan Henderson during his time at Liverpool, Henderson was club captain after Steven Gerrard had retired, and he took this role with open arms. Not only did Henderson become a leader on the pitch to his teammates with his ever-present vocals, but also, he would organise team meetings to help boost morale in the camp and led by example during high pressure situations and would often take the brunt from the media to protect his players. Back in 2021 when the proposed Super League came about, talksport.com announced that Henderson had called an emergency meeting with his players to discuss the situation and dailymail.co.uk reported that Henderson then organised a collective meeting between the other captains of the 19 clubs in the Premier League at the time to “spearhead” the players response to these proposals. If it was not for Henderson taking on this managerial role, then that meeting would likely have never happened and players would not have stood up for what they believed. Aswell as all the behind-the-scenes work, he was doing it was known that Henderson would influence the strategic play in games if he thought that things were not working how they should be. Younger players at the time also said that Henderson would help by mentoring them and making them feel like a part of the team even if they were just bit part players who hadn’t even made an appearance for the club. 

Steering away from football and looking at LeBron James from the NBA, he is widely referred to by his peers as a coach on the court due to his deep understanding of the game. LeBron is known for his outstanding ability on the court as a player but also he would create strategic plays and game plans to help his team win, not many players would go out of their way to do this when you have a manager to do that job, but his desire to win and encourage team performance meant that he took on this role. Basketballsphere.com suggests that LeBron even had a say in the recruitment of their coach in 2024 and disagreed with who the rumoured potential coach was supposed to be and suggested that they look elsewhere and plan for a long-term strategy which goes beyond his playing time. As he is such a widely recognised and respected player in the NBA his powers go well beyond just playing on the court. LeBron James exemplifies the role of a player who with ease integrates coaching roles into his playing career. His abilities to lead, adapt strategies and mentor both on and off the court gives him an unofficial player coach figure. 



Task B – Stakeholder Diagram (with appropriate communication channels selected for each stakeholder) and referenced material detailing role, emphasis, funding and performance of organisation (Internal and External) – Diagram + Circa 600 Words (References 5+)


Castore, a British premium sportswear brand was founded in 2015 by 2 former sportsmen and brothers Tom and Phil Beahon from Liverpool as J, Carter Sporting Club Limited but trades under the name we all know it as, Castore. The company headquarters is located in Manchester and since its creation in 2015 it has rapidly expanded its global presence through various ways, its high-profile sponsorships, strategic partnerships and its overall commitment to high quality sportwear apparel. 
Castore.com states that as of January 2024, it currently has over 600 employees with a large proportion of these based in the UK and for the financial year ending in January 2024 their annual turnover was approximately £196 million pounds. Castore has 80 factories globally in which their manufacturing takes place with the use of tier 1 production facilities. In 2024, the company was recognised as the fastest growing UK retailer. This growth will have a lot to do with their partnerships formed with major football clubs all around the world, they secured deals to become the kit suppliers for 4 Premier League clubs, 2 of which play football in UEFA competitions, Aston Villa and Newcastle United, Aswell as Everton and Wolverhampton Wanderers. They also supply kits for Glasgow Rangers, Bayer Leverkusen, Feyenoord, Athletic Club, FC Twente, UD Almeira, FC Utrecht, and Charlton Athletic. Castore is not only the official kit supplier to these teams, but they also have England Cricket and Red Bull and McLaren in Formula 1 under their belt too. These collaborations allow Castore enhanced brand visibility and credibility within the sporting community (fourfourtwo.com)
Financialtimes.com states that when the 2 brothers first created their brand that the focus was on joining forces with a major athlete as at the time they felt that they were not big enough to be considered by teams, they had 2 sports in mind, one of which was golf but they elected to go against that as the screen time players get in golf isn’t that significant due to the number of players which are taking part in events so they decided to go with tennis instead as that predominantly has 2 players playing at a time. This thought process turned out to be a master stroke for them as they joined allegiances with Andy Murray in 2019 who then become a shareholder within Castore. Murray debuted his new Castore branded kit that same year in the Australian Open and a knock-on effect saw Murray launch the AMC line collaborating with Castore. 
Since 2015 Castore has attracted significant investment to help feed its growth, with many notable, wealthy individuals and groups keen to invest, in 2024 the company secured a £145 million investment led by the Raine Group which saw Castore's value rising to just under £1 Billion. Among other of the many shareholders include a few notable names: 
· Monte Group controlled by multibillionaire Asda owners with 15,564 shares
· Michael Needley with 4000 shares
· Anna Singh co-founder of Chinti & Parker with 3,419 shares
· Tom Singh, founder of New Look with 2,731 shares
· Peter Roberts co-founder of PureGym with 2,502 shares.

 (Haygarth, 2025) writing for the Liverpool Echo published that the Beahon brothers debuted in the Sunday Times rich list at 14th during 2025 and topped the chart for people aged under 40 in the Northwest of England, that shows just how much the company has grown over the last decade.
Castore’s place within the sportswear industry is a testament to its strategic vision, dedication to premium quality and through its stakeholder engagement. By creating and maintaining strong relations with investors, employees, suppliers and partners the company has created foundations for sustained growth.




Stakeholder Diagram
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Task C – Complete Operational Planning Document for your Event (Fill, 2006) (1200 words) 

	Title of Event
	6-A-Side Sunday Funday @ Underhill

	Event Purpose Link to Case study and (Fill, 2006)
Think Why?
	(Fill,2016) States that there are only 3 different types of event activities, the 3 categories being:
1.  Product Orientated Events which are solely designed to focus on increasing sales and brand exposure
2. Corporate Events which are designed to generate publicity for the brand / organisation through events like open days
3. Community Events which are designed to contribute to the local community, events like fun runs.





	Event Description
Think What?
What is your USP?
	For my event I will be going down the community event route, I will be creating a Five a side football tournament held within the Mumbles community with the support from Mumbles Rangers FC allowing me to rent their facilities and equipment to host the event for the day #
My event will run from 10am and will be finishing roughly at 5pm depending on the timeframes of any games going on for longer than planned, we have secured the facilities until 7pm which allows us to have enough time to not worry about any games lasting longer and then allows us plenty of time to clear up and leave the facilities as we found them. We will have 2 different tournaments running 
The unique selling point is that it is a free event, with refreshments provided in the heart of a big community with a very diverse population, which can bring the community together for a fun day which could spiral on to create more opportunities for events like this if the event goes down well.





	Overall Funding Required (Financial Statement)
	The Case study Organisation gives a Fixed grant of £10,000.
Forecasted Profit/ Loss = £10,000 grant spend – non profit event

	Partners
	
Swansea Council, Mumbles Rangers Football Club, Underhill Park 



	Strategic Impacts (Government, Local Authority, NGB’s)
	



	Venue/ Facility (Justify)
	Underhill Park, the home of Mumbles Rangers which includes multiple pitches for its football and rugby clubs as well as a newly built all-weather 3G multi use pitch, toilets, changing rooms and a cafe. This allows us to use their facilities and all equipment that they have to run their own football club, allows a safe changing area for both males and females with adequate toilets in the facility as well as a cafe if any parents would want to get any food and drinks while the event is on. 
The venue is located in the heart of the Mumbles area and has 2 car parks at the facility. It also has many lovely walk routes leading to the park so people do not have to drive and can enjoy a beautiful walk through the seafront village up to the park if they would like to

	
Marketing Plan (Segmentation, Competition, Media, Sponsorship and Promotional Activities)
	For our marketing plan we have printed out posters and will be putting them in all the local shops, cafes, restaurants within the area if we are permitted by them so that everyone who visits the area is made aware of the event we are holding. 
We will also have big banners printed and put across the fencing of the 3G pitch so all users of the park can see exactly what the event is, when it is and be made aware that it is a non-profit, free event for anyone to attend. 
We will also create a Facebook and Instagram page to promote the event and give out all necessary details for the public to view easily and that allows anyone who has potential queries to ask them and have an immediate response. As Mumbles Rangers have teamed up with us too, they will also post out promotional posts across their pages on all social media platforms to help inform an even larger following of the event. 
Swansea Council will help by printing out our posters and sending them out to local residents who live within a 5-mile radius of the park.




	Staffing Requirements (Duties, Technical Certificates etc.)
	For the event to run efficiently we will not need a great number of staff. We will need 2 referees for the games, 2 people organising the fixtures and making sure teams are ready to play when it's their game. Food and refreshment servers, 2 people in 2 different areas. Then once all games are finished everyone who has been working will all chip in for an hour or less depending on how long it takes to clean up and leave the facilities tidy. We will require at least 2 of our staff to be first aid trained so we will make sure that the refs attending will have these qualifications so that it allows us to not require additional staff for just that purpose

	Equipment Required

	For the games: Goalposts, Footballs, Bibs, Whistles, Cones. Use phones to record times. Gold medals for everyone who has participated as we want to push taking part being the important thing and not winning. 
Organisation: Printed sheets of paper with an empty plan to fill with teams to sort out running fixture list.
Food and drinks: 2 large tables, 200 bottles of water, jugs to refill with tap water and 6 bottles of squash, mix of flavours, sandwiches, crisps and variety of single fruits (Apples, bananas, tangerines) 
Clean up: Roll of black bin bags and green bags for recycling, a pink plastic recycling sack



	Key Legislation
	
Health and Safety at Work (Act 1974)
Mangement of Health and Safety at Work Regulations 1999
Occupiers’ Liability Acts 1957 and 1984
Children Act 1989 and 2004
Data Protection Act 2018
Equality Act 2010

	Health and Safety Risks
	
Hazards identified are: 
· Slips, trips and falls
· Injury to players and refs
· Heatstroke / dehydration if weather is very warm
· Inadequate first aid
· Goalpost injuries
· Child safeguarding
· Manual handling injuries (staff)
· Electrical hazards if applicable 
· Fire hazard



	Economic and Operational Considerations
	
We have considered parking measures; there are 2 on site car parks which operate a pay and display system. The pricing is good, so it is affordable for our guests. The event is free to attend so the only thing people will need to pay for is car parking if the chose to drive and cannot find a free space within the surrounding area. 







 

	Financial Statement / Profit and Loss Forecast Accounts (Insert from Excel) (Adapt version on Moodle based on your event which considers Revenue, Expenditure, Anticipated Profit or Loss
As the event is funded by a £10,000 grant, we will anticipate that we will not spend all of this money as we don’t require a lot of equipment after renting the facility and their equipment, as we are a non-profit community organised event, we will record a £0 profit and loss by using the £10,000 grant. What we do not spend will be given back to the funder. 
Hire of facilities and equipment for the day - £3000
Wages for staffing – 9am-7pm, 6 members of staff £20ph = £200 x 6 = £1200
Food and Beverages = £399.25
Breakdown:
240 bottles of water = £154.95
108 Apple Juice cartons = £61
108 Orange Juice cartons = £75
100 Apples = £18
100 Bananas = £7.80
100 Oranges = £30
213 Assorted Chocolate bars = £53.25
Promotion and Advertising, all in £1250
Medals for all participants £200 + £3.95 delivery

[image: ]


	Gantt Chart (Insert from Excel)
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Eventbrite Page for your event (Screenshot from Website page and insert into table below)
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Survey Monkey Audit of relevant questions, consider grouping questions to ask into 3 categories - before, during and after the event. (Screenshot from Website page and insert into table below)
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Event Floorplan (Screenshot from PC or Picture Drag and Drop into table below)
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Event Poster (Screenshot from PC or Picture Drag and Drop into table below)
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Appendix (Add Screenshot evidence here of any online costings etc.)
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Appendix (Add Screenshot evidence here of any online costings etc.)
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