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[bookmark: _Toc79512010]1. Introduction
Communication is a crucial skill in any setting or environment within the interaction among humans. However, at the workplace plays communication has a significant role for the business success. Communication is mainly defined as the act of exchanging information from one person, place and group to another (Skillsyouneed, 2021). Every communication has a minimum of one message, a recipient and a sender and is considered as a complex subject too. moreover, communication has an effective role to play in the workplace as there are many benefits involved in it for the organisation. For example, it can reduce conflict, improve the engagement between client and business, team effectiveness improvement and greater employee engagement. However, some barriers can affect effective communication at the workplace that as a conflict that mainly arises due to noise and misunderstanding, inappropriate communication style, language differences and many other such barriers (BBC, 2021). The consequences of these poor communications in the effective communication process are reduction in employee productivity, inefficient relations among the stakeholders, higher conflict and several other adverse consequences. 
The report analyses two different topics that are models of communication and communication skills. different models like Shannon and Weaver has been considered along with the case study of Maria and Pedro. Further communication skills have been discussed where verbal communication, listening and others have been included. Nike case on communication failure where the top-level has not been able to maintain significant communication at the time of conflict. Based on the case insights and theories effective recommendation has been provided on how to improve communication. 
[bookmark: _Toc79512011]2. Models of Communication 
[bookmark: _Toc79512012]2.1 Shannon and Weaver (1948)  
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Figure 1: Shannon and Weaver (1948) communication mode 
(Source: Communication Theory, 2021)
Gillespie and Schiffman (2018), opined that the purpose of this model is to explain a signal transmission with minimal distortions' and maximum capacity. It is also considered as mathematical communication theory developed by Shannon who was a mathematician from America and Weaver designated as American scientists and both together written an article in Bell System Technical Journal which is known as Shannon and Weaver (1948) model of communication. The model aims to create effective communication among the receiver and the sender in which they find the factors that affect communication like Noise. There are several concepts underlined in the model like sender who is message originator, encoder who covers the information into signals where enders message is changed into signals likes Binary data and waves. Further, the decoder represents the place of reception for the signal which again converts signals into information or message. The receiver opines the destination of the information from the sender (see figure 1). Noise so a significant concept which reflects the distraction or effect of physical noise for example thunder, encoded signals or crowd noise, horn sounds. 
In the case of Maria and Pedro noise in the environment has created misunderstanding among them. Pedro who works in the construction site has been called by his wife to bring chicken for dinner and Pedro replied yes. However, due to high noise at the construction site Pedro misunderstood the message as he will get chicken at dinner where the message was, he has to bring chicken. After when he reached home Maria asked him where is the chicken then he answered he understood that he will have chicken for dinner at night. In this case, Maria was the sender and Pedro was a receiver and the telephone acts as the encoder. However, due to excessive sound at the workplace receiver (Pedro) could not undergrad the message and decoding has gone wrong. Thus, the theory significantly shows the technical communication problems which have been happened in the case of maria and Pedro. However, the model was criticised that it is only useful in two-person communication and group communication cannot be effectively developed. On the other hand, after understating the cause of the noise between the communication it can be studied that how these noises can be avoided. Pedro needs to have asked again if he has any confusion regarding what has been said by his wife. Further, the distraction caused by the noise in the environment could have been dealt with by moving to a quiet place. In this way, the theory helps to understand noise issues and how this can be avoided. 
[bookmark: _Toc79512013]2.2 Schramm (1954)
According to Karaperyan (2020), the Schramm model of communication has a focus on feedback and this model can be used as an important step in communication modelling. The principle of the Schramm model revolves around the fact that encoding and decoding are crucial two factors of significant communication. Without these two factors, information or message cannot be effectively transmitted between two individuals. Another emphasis was given on feedback where Schramm mentioned that the communication is considered incomplete until the sender of the message receives feedback from the receiver. 
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Figure 2: Schramm communication model 
(Source: Bhasin, 2021)


The elements of the model are the source which is the sender, receiver who is the message decider. Under this element, the clarity understandability and legibility of the message is considered. A further element is a message which is the major content which can be video, text, audio or so on. Feedback happens when the receiver initiates transmitting the information based on the information received from the source. The last element is semantic noise which is caused during the communication process. It disrupts the message which leads to message failure. This is similar to what happened in the case of Pedro where he could not get the input and decoding failed. Decoding, coding is a psychological process and there needs where the brain interprets the information received by the recipient and record it formulate meaning. Pedro has been unable to understand the message and the feedback process was also missing. Pedro has not further called Maria for any confirmation. Therefore, when he reached home then only, he knows about that Maria was asking to bring chicken not that they will have chicken for dinner. Thud, model signifies that decoding is an important element in communication and without feedback message is not regarded as completed. The model has also faced criticism like it cannot deal with complex communication and has different levels (Cargill, 2019). Further, the consideration that is only one receiver and sender has been said to wrong as there can be multiple receiver and sender. 
[bookmark: _Toc79512014]2.3 Berlo (1960)
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	Figure 3: Berlo SMCR Model of Communication
(Source: Van Ruler (2018)
Van Ruler (2018), has considered that the Berlo model has interactivity as a major component in the communication process. The model represents the communication process in the simplest form and the acronym is SMCR which stands as the sender, message, channel and receiver. The sender is the message source, the message is the information package, the channel is the medium of the message and the receiver is the message recipient. It has been highlighted that the medium needs to be able to be understood by the sensory system belonging to the receiver which may involve sound, vision, smell, touch or taste. Model furthers emphasised the three major aspects from the model that are the subject, the speaker and the receiver. It has been argued that it is the listener who identifies the message meaning. It has been used to make improvements in technical communication but further started using in different other fields. Humans have senses like touching, gearing, smelling, tasting and seeing. Moreover, one crucial case of commutation failure where there has been a lack of seeing from the Nike CEO where it fails to consider the message of female's employees who have been harassed in the organisation (CNBC, 2021). There was a frequent message delivered from female employees about the issue they were facing in the male-dominated culture. The case has happened in Oregon headquarters that ended with dramatic step by CEO who fired “C-Suite executives”. Based on the SMCR model it is needed to be proactive and follow transparent communication.  
[bookmark: _Toc79512015]3. Communication Skills
[bookmark: _Toc79512016]3.1 Verbal Communication 
Verbal communication is mainly the thing said in daily life or day to day operations of the business. Verbal communication is communication done by words either written or spoken and the confusion that verbal is only spoken is not true as it considers either written or spoken.  Jiang et al., (2021), opined that verbal communication is about the ability to use language in the communication process either it is written and spoken. Vocal communication at the workplace can be in many forms at the workplace like group discussions, answering a phone call, giving reports or presentations, giving information and others. Apart from this, there needs to be empathy, clarity, eye contact, good posture, sincerity and other vital requirements. Nike case can be seen as lacking sincerity from the CEO on the survey being done by the female employees and the report on discrimination and harassment has been served to the CEO. CEO was busy making other changes in the organisation and lacked empathy for the employees. All the communication either in form of writing or speeches has been failed. After many executives started leaving the company, the CEO has put concern for the same and decided to change the corporate culture and asked employees to take part in the change actively. However, the goodwill has been maintained when the female employees’ message has been considered sincere. Therefore, sincerity is an important aspect of verbal communication that needs to be followed. 
[bookmark: _Toc79512017]3.2 Non-Verbal
Nonverbal communication considers all those ways where communication is made without words. It can be in different forms like facial expressions, gestures, tone, posture, voice pitch, sings and signals. Female employees at Nike has been suffered from several harassments done by male employees. Their tone to the harassment being done, facial expression, gesture among all the female employee who has done the survey has spoked lot about the harassment which has been ignored by CEO and the immediate authority who they employees have reported. However, the message failed as usual as there was no consideration given to them by the authorities. Theory of Reasoned Action shows the person behaviour which has done by the possessed intention of the person. Nike’s female employees have already made several communications through reports, speech and signals based on their harassment. However, ignoring those messages has led to affecting Nike performance and CEO has been suffered criticism. It is important to understand non-verbal communication also and leaders need to acquire this skill so that they can lead the organisation effectively. 
[bookmark: _Toc79512018]3.3 Listening
Active listening- Listening is also an important part of communication skills where active listening means paying attention and not ignoring messages through distractions like completing their sentence by own, reading phone, filing nails and pre-assumption of the message. Adil et al., (2017), mentioned that active listening is one of the interpersonal skills which is highly required among leaders. Nike CEO has lacked this active listening and ignores the messages from female employees by distracting in other organisational changes. this has created a situation of termination among several executives which further attracts the attention of the CEO. Thus, active listening helps to understand the point of others and enable the receiver to respond empathetically. In this way, active listening could have helped Nike CEO to stop the discrimination and harassment against female employees and making the workplace more productive and effective. 
Empathetic listening- This kind of listening means putting oneself in the speaker’s shoes. It could help to better understand the message and help to take corrective action. building trust and respect is another advantage of this kind of listening skill. Nike CEO has not been involved in this practice which has made him face guilty about the situation. further, he has undertaken the same approach by changing the corporate culture by empathetically listening to the victims of harassment. It has reduced tension among the female employees and all employees have engaged in following inclusion and diversity. Stallard (2020), added that not being listened to leads to poor communication. This further changes the language and attitude of the employees which can be stopped b following empathetic listening. 
Overall, all these nonverbal and verbal communication skills need to be developed by personnel in the organisation to increase organisational productivity and build a cohesive environment. 
[bookmark: _Toc79512019]4. Conclusion 
Thus, it could be said that different communication models like Shannon and Weaver, Berlo provides major components of the communication process. Feedback, decoding, language all act as major components in effective communication. Maria and Pedro case including the Nike case can be recommended that there need to be ignorance of noise to make communication better. It could be a distraction, misunderstanding physical noises like sounds, horns. Active listening and empathetic listening can world more significantly in the case of Nike to help female employees get their voices heard. 
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Appendix 1: Activity on problems related to organisational communication
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Appendix 2: What am I communicating? 
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