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Executive Summary
This report sheds light on the impact of organizational culture at workplace. At the time of establishment and development of any business organization, a proper organizational culture can be considered as very essential. The purpose of organizational culture is important in order to stimulate enthusiasm and creativity of the employees for enhancing the economic efficiency of the organization. Moreover, organizational culture influences ethical behaviour of the employees related to a business organization. The basic purpose of this report is to identify the factors or issues related to organizational culture and the impact of this which can affect employee behavior. This report has been introduced with a detailed description of MITIE, a business organization which has faced various difficulties related to organizational culture. Issues related to communication channels and code of ethics within the organization has been discussed in this report. This report also explores the barriers faced by MITIE in regards of organizational values. The organizational culture theory, Scientific Management theory and Hezberg’s two factors theory have also been introduced in relation to overcome the barriers faced by MITIE. This report finally discusses about some recommendations in order to develop workplace culture of MITIE, which can add economic value to this organization. It can be suggested that by following these recommendations MITIE can resolve the issues related to planning, motivation and job satisfaction 
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[bookmark: _Toc520128561]Introduction
In current business scenario, organizational development has some particular characteristics which are able to increase sustainability based on effectiveness. It can be stated that enhancement in regards of performance can contribute to commitment of employees as values, norms and objectives contribute in process of enhancing the culture of organization. Culture of organization is able to provide a complete framework in relation to employee behaviour. Based on the type of organizational culture, performance of the employees can be affected positively or negatively. It can be depicted that within an organizational culture, employees are considered as an important part of growth process of the organization. A well workplace culture maintained by management team of the company is able to help the employees to fulfil their commitment. This report has focused on the evaluation of organizational culture of MITIE of UK. This report also focuses on the workplace culture of this organization along with analysis of the significance of external and internal forces on the organisation. Personal ethical standards, beliefs and values in relation to ethical behaviour have been discussed in this project report. Moreover, barriers faced by this organization based on organizational culture along with some possible way outs have been discussed in this report.
[bookmark: _Toc520128562]Critical Evaluation of workplace culture in MITIE
In respect to build up well organizational culture within any business organization, the management team needs to focus on communication channels by which they can share important information and can form relationships with the employees. It can be observed that, culture of MITIE is built on the commitment to the customers and other stakeholders. In case of this above mentioned organization, it can be observed that the commitment of the authority is underpinned by the promises and purposes of them. The purpose of the organization is related to expertise, technology and care and creation of such work environment in which the employees can improve their work process. By the process of adding value, the organization creates exceptional environments for both employees and customers. Moreover, it can be observed that this organization is built on trust and integrity and the diversified culture is able to make this organization strong. The vision as well as values of this organization is based on the simple premise of ‘The exceptional, every day’ which is considered as overarching commitment to both employees and customers (MITIE, 2018).
[bookmark: _Toc520128563]Organisational culture, ethos and values of MITIE
In purpose of the development of business, the organization, it has faced a several numbers of issues related to workplace culture which insists a poor quality performance from the workers. This poor performance can be considered as the reason behind the downfall of the business. This above mentioned company has focused on innovation in technologies and also in customer’s services. The authority of MITIE challenges the status quo, the biggest challenge of business by introducing innovative ways to business purpose. By the process of introducing effective policies, this business organization wants to improve service and increase efficiency regarding performance that can enhance customer services. 
Code of conduct of this above mentioned business organization is able to provide guidance as well as support to all the employees. Moreover, it draws all longstanding procedures and policies together in to one. In respect to the existing policies, it can be observed that sustainability policy, procurement policy, inclusion policy have been followed by the organization for achieving support from the workers. As per the views of Alshmemri et al. (2017, p.13), it can be stated that workplace culture of any business organization relies on the behavioural approaches of the employees. In order to focus on personal interests of the employees as well as retain maximum number of customers, this organization has focused on Health and safety policy and ethical business practice policy. First aid and accidental policy for the employees as per health and safety law have been introduced by MITIE. Moreover, MITIE has introduced people policy, quality policy for the purpose of developing the business purposes. Some of the culture and values of MITIE are as following:

Figure 1: MITIE’s work culture and values
(Source: MITIE, 2018)
MITIE’s primary work culture is based on delivering simple and effective solution for everyday problems of their clients ranging from healthcare to technology. They also imbibe the use of collaboration in workspace which allows employees to work together as a team. Influenced from the views of Lucas (2017) it can be stated that sharing of workspace among employees helps a company to deliver better quality of work to customers. Their culture is geared towards identification of talent and inclusive approach of an employee. It allows them to be fair and work hard to achieve their goals. They also try to maintain a rewards system for employees with exceptional performance and also conduct training session for unskilled workers. The purpose of MITIE is to achieve technological efficiency by providing cooperative work environment for employees. The five core values on which MITIE shapes its business profile are:
1. One group as MITIE
2. Integrity and trust with customers
3. Going extra mile to achieve proper consultation
4. Diversity in workplace
5. Holding customer business as own for effective consultation.  
It can also be observed that despite of such effective policies for the welfare of employees, this above mentioned organization has also some issues related to workplace culture which are also responsible for job satisfaction. MITIE has revealed report regarding their operating loss near about £42.9m and the organization cut about 3000 staff within one year (Dodd, 2017). This organization is now halfway through a cost efficiency programme of £45 m and this organization can be considered as a challenging year. In the business based on engineering service, MITIE has faced revenue dip slightly to £797.4 m, down from near about £800.3m in last year. Moreover, operating profit has slipped at a very low rate which is £0.2 m. down from £53.7m (Farell, 2016). As per the second profit warning of MITIE, it can be stated that this company withdraws from health care policies as it raises issues. Market shares of outsourcing group fall 18% in trading of earlier periods as £128 m cost of writing off the business drove the company. Along with these, it can be stated that MITIE uses workplace loans for launching strategies of financial wellbeing. MITIE has introduced workplace loans for about 53,000 UK (Scott, 2018). 
Management team of MITIE have blamed the workers for the issues behind the downfall of the company (Martin and Plimmer, 2018). Based on the views of Gond et al. (2016, p.444), it can be stated that unorganized process of maintaining workplace culture in MITIE has caused dissatisfaction among the workers which can set a hostile  consequence in order to fulfil the commitment and also for developing performance. MITIE has also launched some loan scheme related to workplace in 2017 which is provided by Salary Finance (Schouten, 2017). This is aimed at helping MITIE of UK, in order to facilitate access to financial benefit which enables varied workforce of it. The management team of MITIE has also introduced the benefit for the purpose of supporting its stance as an employer who is responsible.  
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	Strengths
· Expertise for better performance
· Strong network of distribution channels
· Better reputation as a brand
· Innovation in projects
	Weakness
· Not successful in other ventures
· Weak financial planning for employees and company
· Inexperienced sales team to counter challenges of new entrants

	Opportunities
· Investment in online business
· Lower interest rate 
· Decreased cost of transportation through shipping
	Threats
· Less skilled workforce
· Expansion of local business owners
· Instability in political circles
· Low sales in production of new strategies and products. 


Table 1: SWOT factors of MITIE
(Source: Elder, 2017)
Analysis
The better performance in current market region of MITIE business circle has enabled them to compete with new rival’s local financial consultant of UK. It did not only strengthen their business strategies to deal with suppliers and consumers but also enhanced the production capacity of employees. Influenced from the views of Catling et al. (2017, p.132) it can be stated that increased performance in workplace environment is generally endowed by better brand reputation of a company. It can also be said that their favourable approach toward suppliers and stakeholders allowed MITIE to develop strong bond with distribution network. Improved relation with distributors and supplier happened to be basic ingredient in reaching effluent position in potential market of UK. It has been reported by the financial department of MITIE that the company has recorded more than Euro 212 billion in the financial year of 2017 (MITIE, 2018). The revenue generating mechanism was generally derived from improved customer base from increased brand reputation of MITIE. It allowed them to garner specific set of industry such as energy companies and healthcare organisation to get consultation from MITIE on regular basis. Since improved customer base are mainly derived from new projects, it allowed their business and technical departments to delve into organisational problems and innovate new financial strategies for business consultation. 
Influenced from the views of Lu et al. (2018, p.538) it can be stated that innovation and strong portfolio of the brand of a company motivates employees as well as increases their skills. Advancement in job satisfaction from innovative projects allowed MITIE to acquire maximum cash inflow. It can also be analysed that generated cash flow is a primary strength of MITIE to expand their project and client bases in other countries and region. However, Adegbite et al. (2018, p.24) argued with the statement that better position of company is generally garnered from highly skilled sales team. Their inexperienced sales team is did not only weakened their position but also did not allow MITIE to have same impact on other ventures. It has been reported by Financial Times that sale plan of MITIE is decreased by 3.5% (Elder, 2017). Their weak financial planning of employees is also a weakness factor for the company. 
It is also noted that lower inflation rate allowed the company to have less interest rate. It presented with enormous opportunity to invest in other projects. Lower transportation cost in shipping and airlines fixed by UK government is also presented opportunity to ship their products in low prices to other countries and region. However, MITIE experiences threat due to less skilled people in the project team. It presents a threat from growing businesses of local start-ups. Low sales are also a threat as company cannot manage influx of new business requirements from stakeholders because of less skilled manpower. In order to cope up with business pressure and decreased sales target, MITIE decided to sack most of the employees from permanent job role. In the last survey of Bristol Live, it has been found that MITIE has axed more than 480 job of permanent employees due to low sales revenue (Baker, 2017). This points to the fact that MITIE has to recruit better skilled employees which cannot only refrain from sacking potential employees but also empowers their position in business circle.  
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	Political
	· Bureaucratic intervention of in products of the company
· Regulatory policies in trade and transportation
· Brexit influence in regulation in pricing of products 

	Economic
	· Inflation rate
· Labour cost 

	Social
	· Demographics that affect the skills of an individual
· Culture
· Broader perspective of society

	Technological
	· Impact of new technology in product innovation

	Legal
	· Workplace health and safety act for employers

	Environmental
	· Climate change 
· Waste management system of the financial and industrial business
· Application of renewable energy
· Stress on ecological product of MITIE


Table 2: PESTLE factors
(Source: Based on the views of Yudha et al. 2018, p.5)
Analysis and impact of external factors on MITIE
It is generally seen that interference from political organisation of UK has diminished various opportunities for companies to acquire better results. Since MITIE provide consultation as well as products concerning energy and healthcare, they had to pay huge dividends into power cost. In the last survey of Reuters, it has been found that UK government has increased electricity bill by 58% for companies engaged in industrial activities (Chestney, 2017). It exposed MITIE to economic as well as political challenges which affected their transportation of products to relevant stakeholders. Influenced from the views of Yudha et al. (2018, p.4) it can be stated that intervention of political organisation does not only affect the workplace culture but also put restriction on price settlement issues. Influence of Brexit has allowed UK government to set limitation in deciding the price of certain products of the company. In the last survey of telegraph, it has been identified that UK companies have to experience 80 per capita of product quality on import and 10 per capita as export tariff (Rahim, 2017). 
Most of the financial losses and economic regulation of MITIE is generally derived from increased inflation rate of UK after Brexit. In the last survey of Statista, it has been revealed that financial year of UK businesses has experienced 2.74% of increase in inflation rate of UK (statista.com, 2017). Influenced from the views of Erdogan et al. (2015, p.1670) it can be said that higher inflation rate of the country often puts restriction on profit and product quality of a company. It can be analysed that MITIE has to make expenditure cuts in their business operation to maintain a stagnant profit margin without affecting the quality of the products. The reason for sacking most of the permanent job holder in MITIE could be due to higher labour cost. It is a certified fact meeting labour cost is obtained from increased sales. In the last survey of trading economics it has been found that UK labour cost has hit 103.4 index rate (tradingeconomics.com, 2018). 
Demographics of UK are primary factor for UK businesses to recruit skilled workers in their organisation. It has been noted that MITIE has recovered les sales revenue due to unskilled workers is sales department. It is due to the fact that UK has only 40% of population belonging to 25-50 years of age (indexmundi.com, 2017). It can analyse that UK has very less amount of young skilled workers which can contribute to the workforce of MITIE. The survey from Indexmundi also points to the fact that UK population is dominated by traditional values which derived from white community. It has been found that 88% of population of UK belongs to white community which presents very less opportunity for sharing of ideas from different cultures (indexmundi.com, 2017). The broader perspective of UK social structure is the primary requirement of every business that motivates business endeavour and allow them to face risks with ease. It enabled MITIE to not only expand their business in Bristol but also other regions of the world with better product quality. 
The development in technological advancement helped MITIE to diffuse any issues in technicalities of the product. It enabled them to review their pricing structure so that they can fit their products as per trade regulations of UK. MITIE recruit their employees by following the code of ethics of UK. They make sure that an employee has integrity in work, shows professional attitude, maintain confidential report of company and objectify goals for company. It empowers them to address varieties of issues of company’s organisation. MITIE acknowledges the use of Health and safety Act, 1974. It allows the present employees of the company to have a safe and sound workplace environment without any threats from internal as well as external environment (GOV.UK, 2018). The business partners and employees of MITIE are mostly affected by climatic changes of UK. In the last survey it has been noted that increase in temperature have dislocated around 2.5 million residents which affected the working hours of regular employees (weforum.org, 2017). The company also regulated their waste disposal method which can save their business from environmental regulation. This can help MITIE to continue their business operation at larger scale without severing ties with employed workers. In the last survey, it has been identified that 23% of working hours was affected by increased temperature (lse.ac.uk, 2014). It can be analysed that MITIE have to induct renewable sources of energy so that employee stress on waste disposal and ecological factor can be reduced.  
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It is generally believed that an organisation culture should spread positivity among employees against all odds. Influenced from the views of Raziq and Maulabakhsh (2015, p.720) it can be stated that motivation of employees and enhance of skills is a result of sharing of ideas. It is only possible through resolution of barriers within the organisation.
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Figure 2: Barriers to MITIE
(Source: Jain and Kaur, 2014, p.5)
Planning: The Company does not carry out a proper analysis of planning related to new projects. It strips them with opportunities to manage strategy for successful implementation. This barrier can be overcome by allowing group meetings with selected departments. Reward system can be introduced by MITIE to recognise the best idea.  
Cultural: Since most of the recruited employees belong to dominant community, it restricts employees to share a bonding. According to Jain and Kaur (2014, p.6) Cultural diversity in a company brings positivity as well as allows sharing of new ideas. This barrier can be overcome by recruiting more skilled workers from different tradition. It can allow them to be more competitive and open to new ideas 
Language: MITIE do not address issues of language barrier as it makes an employee unable to comprehend the commands of management. This barrier can be overcome by frequent survey of employees to understand their issues in comprehending any requirement. 
Emotional: The emotional barrier results from mistrust with colleagues and management head (Phan and Baird, 2015, p.48). This barrier does not let management of MITIE to get referrals and new ideas from employees which could solve their sales issue. This barrier can be mitigated by removing agitated and uncooperative people from board of management. It can empower MITIE to be more cautious is their approach toward employees issues.
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It is very important to maintain standards of personal ethics for all the employees related to business organizations. As per the views of Lucas (2017, p.60) it can be stated that personal values and beliefs of an employee can contribute in work process of the company. In MITIE, it can be observed that the organization fails to promote values like trust, kindness and also good behaviour which can cause harm in expansion of the business. According to Adegbite et al. (2018, p.18), competence, integrity as well as social responsibility can be considered as basic principles of ethics. It can be stated that by following these principles, the employees can contribute in formation of good workplace culture. For instance, honesty, integrity, loyalty moreover respect for others are essential principles in order to make ethical behaviour in workplace. In case of Lu et al. (2018, p.540), it can be stated that personal code of ethics can improve the relationship of the employees within workplace. Employees of MITIE can contribute in work process of the organization by participating in decision making based on the personal standards of ethics. Most importantly the organization also has to focus on these important factors that can help to build proper workplace culture. By maintaining equity and diversity MITIE can enhance their workplace culture that is able to help the organization to develop their business purposes.  
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MITIE adopts charity culture for organizational diversity which improves social values in the company. MITIE foundation is one of the charity support especially meant to increase employment and education factor in active regions (Refer to appendix 1). Influenced from the views of Lim and Greenwood (2017, p.770) it can be stated that personal charity support allows a company to extend their business operation through social cause. It does not only allow them to strengthen their brand reputation but also makes them resilient enough to create a change in the society. The waste disposal mechanism through organic means promotes a positive step towards minimizing ecological threat (McWilliams, 2015, p.2). It allows MITIE to dispose any technical waste without violating any environmental legislation of UK government.
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The model of organizational culture and its effectiveness is based on various traits of organizational culture such as consistency, involvement, mission and adaptability. As per the views of Phillips et al. (2015, p.122), it can be stated that since 50 years, the relationship between organizational culture and functioning has been a recurring themes related to social science. In order to develop cultural dynamics at workplace, the organization needs to focus on diversification organizational culture. In case of MITIE, it can be stated that organizational culture can be considered as very important for effectiveness of the organization. Based on the views of McSherry and Pearce (2018, p.127), it can be stated that employee motivation is very essential for all businesses in regards to maintain good relation to the workers. It can be stated that, two factor theory of Herzberg is relevant in application for MITIE to maintain proper organizational culture among the employees. On the contrary, influenced from the views of Catling et al. (2017, p.138), it can be stated that motivation hygiene model can achieve job satisfaction as well as motivation for betterment of the organization. According to Mitonga-Monga et al. (2016, p.327), by abolition of environmental factors the business organization can enhance their workplace culture. 
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Figure 3: Two factors of Herzberg’s theory
(Source: Sanjeev and Surya, 2016, p.158)
In case of MITIE, it can be stated that instead of organizational theory Herzberg’s theory model along with various factors such as motivator factors and hygiene factors can be effective for maintaining proper workplace culture. On contrast to the above fact, it can also depict that the Scientific Management theory of Taylor can synthesizes and analyses the workflow of the business organization. As per the views of Daniel (2017, p.100), it can be stated that this theory can evaluate labour productivity of MITIE of UK, which has several issues related to organizational culture. Based on this theory, MITIE can allow discipline as well as unity of direction towards the workforce. Moreover, it can be stated that proper remuneration and ethics followed by the organization can mitigate these issues. (Refer to appendix 2)
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Along with some effective procedures and policies introduced by MITIE, there are also a huge number of workplace issues which can affect the business purposes. In regards to give suggestion to this organization for helping to overcome the barriers it can be stated that the authority of this organization has to carry out a proper plan related to new project, it also can set some strategies for implementing successfully. Influenced from the views of Akron et al. (2016, p.328), it can be stated that in order to mitigate this issue MITIE has to organize group meeting frequently with specific departments. Moreover, it can be stated that for giving proper recognition and motivating employees, MITIE can introduce reward system to appreciate best idea which is effective for the business organization. 
Most importantly, lack of bonding among the employees that causes harm to the organization can be resolved by maintaining cultural diversity and MITIE needs to focus on recruiting more efficient employees for the betterment of this company. It can be depicted influenced from the views of Mawdsley et al. (2016, p.112), that MITIE can solve the language problem among the workforce by maintaining regular communication with the employees which can be effective to identify their basic requirements. Apart from these, it can be recommended that the emotional barriers faced by MITIE can also be resolved by removing non cooperative members of this company.     
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The significance of understanding, managing as well as maintaining proper organisational culture can never be underestimated as it is an essential component. Appropriate measures are needed to be undertaken in order to address cultural issues and increase capability of an organisation by enhancing employee engagement. The impact of cultural issues is sometimes so drastic that managers are unable to cope up with the requirements of employee commitment and cultural awareness. This report highlights the critical evaluation of organizational culture along with several issues related with these. MITIE, the management consultant of UK is the primary concern of this report. 
The problems in communication channels among the employees and issues related to personal standards of ethics, values have also been discussed in this report. Moreover importance of significant external factors related with this business organization has helped to identify the serious issues related with organizational culture which decrease business of MITIE. Organizational culture theory, Scientific Management theory and Herzberg's theory of motivation have been introduced in respect to MITIE in a contrast tone. Finally the report explores the way outs of the identified issues for MITIE. It can be concluded that it is very important to create a relationship with culture and its functions within business organizations in order to overcome issues related to workplace culture.  
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Herzberg's two factor theory
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