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[bookmark: _Toc15324426]Introduction:
This assignment will highlight on how an individuals’ beliefs, attitudes and values impact on their workplace behaviour. The assignment will be based on Tesco supermarket’s core values. 
To elaborate in details, the assignment will be divided in to two sections. Section one will focus on personal values and how these values impact on workplace behaviour, as well as the organisational values and how these impact on employees’ behaviour. Different examples will be used to elaborate on values and workplace behaviour. 
Section two will focus on a specific management theory which is relevant to my role and its use today. Also analyse how this has impacted on my beliefs, values and attitude. 
[bookmark: _Toc15324427]Section One 
We all have our beliefs, values and attitude that we develop in our lives. Everyone has different beliefs and values. These make them behave differently. 

[bookmark: _Toc15324428]Beliefs
A belief is an internal feeling that something is true, even though that belief may be unproven or irrational. (Anderson & De Silva, 2009).
[bookmark: _Toc15324429]values
[bookmark: _Hlk11627737]A value is a measure of the worth or importance a person attaches to something; our values are often reflected in the way we live our lives e.g. I value freedom of speech, or I value my family, morals (Anderson & De Silva, 2009).
[bookmark: _Toc15324430]Attitude 
An attitude is the way a person expresses or applies their beliefs and values, and is expressed through words and behaviour (Anderson & De Silva, 2009).
The difference between beliefs and values is that values can change over time as people grow, become more educated and learn skills. Whereas, beliefs remain the same for a long time and normally does not change unless people gain more experience and understand that their former belief was not correct.
The difference between values and attitudes is that values guide our behaviour and attitudes are our likes and dislikes towards things. 

[image: Image result for Beliefs, Values and Attitudes]
Figure 1.1 factors in behaviour 
[bookmark: _Toc15324431]Personal values and impact on behaviours:
People have different beliefs; religious beliefs, cultural beliefs and educational beliefs. When someone believes in something, they make every effort to achieve it. Their beliefs and values are reflecting on their attitude and behaviour.
 There are personal values and organisational values. Personal values are those principles that are important to a person. Organisational values are what is important to an organisation and is shared through an organisation. 
Some of the values which are listed in Indeed Career Guide (2019) are: Hard work, Honesty, Integrity, Committed, Friendship, Innovation, Creativity, Family, Kindness and Knowledge. 
When someone has a core value of something, it reflects on their actions and behaviour. The value can be a positive one or negative. For example, if an employee has the value of commitment, the employee has an agreement to his work, this would reflect in his actions, attitude and behaviour. As a result, he will be on time in his duty and will not miss or be late in his duty unless an emergency situation occurred.   
Another employee’s value is honesty, he will be truthful in his speaking and in his action. He will never lie or cheat with others, although truthful and honest are not the same. Honest person doesn’t tell lies. However, a truthful person knows the full truth of a matter. Lawyers must be honest but they do not have to be truthful. (Forbes, March 2016) 
If an employee’s value is hard work, this will reflect in his actions and behaviour. He will not be lazy in the workplace and will complete his work on time. The employee would do everything to complete the task, if needed, he may work out of hours or even at home and put some effort into it.
[bookmark: _Toc15324432]Organisational values: 
 An organisation has their own values which is important to them.  These will help them and show how they should behave in the company.  For example, equality is a value of an organisation, a company believes that everyone is treated equally no matter what background, race, colour or religion they are from. So, the impact on the employee’s behaviour would be that no staff in the organisation will discriminate one another.

Another company has the value of diversity. The impact of the value would be that the company would recruit staff from different backgrounds, cultures and from different nations. This would help staff learn about other cultures and traditions. Different employees will have different skills and ideas. This will help them to solve problems quickly and easily. However, with the diversity, it is also possible that employees will have different values and attitudes which may be different to the organisational values, so it is important to accept and respect other people’s values and attitudes and leave our personal values for the success of the organisation.   
Teamwork could be an important value of an organisation. As a result of this, the staff would work together to achieve the goals and objectives of the organisation. (Pina Tarricon, Edith Cowan University, 2002).

[bookmark: _Toc15324433]Tesco supermarket  

[image: ]
Source by Ava Szajna-Hopgood – (2019)

Tesco is one of the largest supermarkets in the UK. It was set up by Jack Cohen in 1919. Many changes took place over time. The first Tesco store was opened in north London in 1929. Tesco introduced its petrol station in 1973. This year Tesco is celebrating its 100 years of success and great value. Currently It has over 3400 stores in the UK with more than 300000 staffs operating. The total number of staffs that are working globally is 450000. Presently, Tesco operates in more than twelve different countries with more than 6800 shops. It has branches in India, Malaysia, Ireland, Poland, Slovakia, China, Hungary and in many other countries.  
Tesco is not only a grocery shop, it also has many other sections such as stationary, health and beauty, clothing, home entertainment, electrical goods, kitchen utensils, meat and fish sections. Tesco provides different services such as online banking, home and motor insurance and petrol stations.
Tesco launched its club card in 1995, today 16 million customers use club card (Marketing week, 2019). 
Tesco has its Bank called Tesco bank, it is based in the UK and it has around 6 million customer accounts. Similarly, they provide Tesco Mobile and insurance which are used by millions today. 
According to the Tesco website (2019), they have the following values:
· Serving shoppers a little better everyday
· No one tries harder for costumers
· We treat people how they want to be treated
· Every little help makes a big difference
[bookmark: _Hlk15000704]In December 2015, I worked at Tesco as a Costumer Assistant. This job was sessional and temporary.  My duties involved greeting costumers when they entered the shop, helping customers find products they are looking for, answering their queries if they had any, putting goods in the shelves, sticking price labels on items, processing cash and card payments and dealing with refunds etc. 
Some of my personal values; I am a hard-working individual. How has this impacted on my workplace behaviour? The time I worked in Tesco was the busiest time of the year. It was the busiest sale as it was Christmas. I worked hard day and night to fulfil the need of customers as well achieving the values of Tesco’s ‘’no one tries harder for customers’’. 
 I am committed. How has this impacted on my workplace behaviour? I was regular on my duty. I never missed any day from work despite the fact that my car was broken down for three to four days. To get to my workplace on time, I used a taxi, though the taxi fare in Christmas time was higher than usual. 
I value my family. Family is important to me because family are happiness for my life. They are like treasure or wealth which one needs to take care of just like taking care of treasure. So, my attitude and behaviour towards family is that I would try my best to teach manners and etiquettes to them. I will make every effort to provide them with the best education so they become successful in their future. I will make sure that they are safe and secure.  
[bookmark: _Toc15324434]How Tesco’s values impact on employees: 

1. [bookmark: _Toc15324435]Every little help makes a big difference:
Tesco believes that small actions can add up to make a big difference. This plan covers three main areas; people, products and places. Around 440,000 staff work around the world to fulfil the need of a customer. Tesco supports local communities, cares for the environment and makes sure customers are given a healthy choice. 
 
The effect of the above value on an employee’s behaviour is that every employee helps their colleagues and customers to achieve their company’s goals and objectives, no matter how little help this could be. For this reason, Tesco made profit with £56.9bn group sales in 2018/19 compared to the previous year of £51.0bn3 (Tesco, 2017/18)   

2. [bookmark: _Toc15324436]We treat people how they want to be treated:
Workplace culture is important. A place where everyone feels that they are welcomed and valued, they can work freely without any fear and employees can share their ideas in decision making. Workplace culture is needed to build a successful team, and to achieve organisational goals. To exercise this, Tesco has equality and diversity policy in place where everyone is treated equally, no matter who they are, where they are from and whatever they do. Organisational success and failure depend on its employee’s behaviour and attitude. If the employees are fully engaged, the company is most likely to succeed. If the employees are not engaged, there is less chance of success. Employees can only be fully engaged if the workplace culture is good as Schein (2004) states ‘In the managerial literature there is often the implication that having a culture is necessary for effective performance, and that the stronger the culture, the more effective the organization’.
 The benefit of this Tesco’s value is that staff are motivated, as motivation theorist Elton Mayo (1930) believe that people are motivated at work for different factors such as creating a good work environment for them, good team working, good communication and providing welfare of others. As a result of motivation, staff feel that they belong to the company and they work as a team to achieve organisation objectives.

  

3. [bookmark: _Toc15324437]No one tries harder for customers than we do:
Customers are at the top, their satisfaction is top priority. In order to know customers and communities and listen to their views, Tesco uses its all channel of communications so they can fulfil customers’ demand.  
The outcome is that Tesco has expanded its business globally. Opened new stores where needed, still intending to open more. Currently it has branches in more than 12 countries. The Tesco brand is cheaper compared to other stores. Tesco is selling Jac’s products which is the cheapest in town. (The Guardian News, 2018). It is introducing new sections where there is need and demand. For example, in UK, some Tesco stores have Halal meat and chicken section for Muslim customers. This has attracted many Muslims to shop at Tesco. Today, more people choose Tesco as their supermarket and their sales have gone up. According to Tesco, Christmas period sales in 2018 were up 2.2% at its UK supermarkets (BBC, 2019).

[bookmark: _Toc15324438]Section Two 
[bookmark: _Toc15324439]A management theory
[bookmark: _Toc15324440]Background of theorist 
[image: Related image]
Figure 2.1 Elton Mayo and Fritz Roethlisberger
[bookmark: _Toc15324441]Elton Mayo 
His full name is George Elton Mayo. He was born in 1880 in Adelaide in Australia. 
He received his Bachelors of Art Degree in philosophy and psychology from the University of Adelaide in 1911, followed by a Master of Art Degree from the University of Queensland. 
He lectured in psychology and mental philosophy at the UQ during 1911 and 1922. He worked as a professor of industrial research in Harvard Business School (Cullen, 1992). Mayo wrote books on democracy and freedom and the social problems of industrialised civilisation. Among them are the two of his famous books: Human problems of an industrial civilisation and the social problems of an industrial civilization.

[bookmark: _Toc15324442]Theory
[image: Image result for hawthorne experiment]
Figure 2.2 Hawthorn Experiments 
[bookmark: _Hlk14133150]This theory is also known as human relations school. The theory was discovered after the classical school and scientific school of management. There was some criticism on scientific school so there was a need to develop human relation school.  So, Elton Mayo developed human relation school that was based in Hawthorn experiment study. The studies that was carried out at Hawthorn plant of western Electric plant in Illinois United states of America. The studies were carried out between 1927 and 1933 on a group of employees to see the company’s productivity. This was the first scientific enquiry to find employees attitude and behaviour by Elton Mayo and his assistant Fritz Roethlisberger.
Although Western electric plant was giving benefit to its employees, like pension, sickness pay and other benefits but there was dissatisfaction among the employees and less productivity. 
Elton Mayo and Fritz Roethlisberger and their team carried out many experiments. Among the experiments there are four that are notable:  illumination or lighting experiment, relay assembly test room experiment, interviewing program and Bank wiring observation room (Mayo, 1933).
Lighting experiment was carried out by making two groups to find out productivity increase, one is experimental group (changing lighting) and the other is control group (constant lighting). In the experimental group they changed lighting level to see if this is affecting the productivity. They found out that when lighting is increased the production was increased and when lighting was decreased production was also increased. Production was decreased only when there was a dim light or moonlight. So, they found out that there is no connection in productivity of increasing and decreasing the light. 
Second experiment was test room experiment. It was done by selecting six women by giving them different changes in their workplace. The employee was given two breaks, five minutes each, then was increased to ten minutes. Another change was that they were provided snacks, tea and coffee in their break. In terms of office hours, they were allowed to leave one hour early from 5pm to 4pm as well as giving them Saturday off.  By providing these benefits, they found out that the productivity was increased and less supervision was needed. Then they took the rest period and other benefits off from the workplace to see if it has any affect.  However, taking these benefits off, the productivity was also increased instead of decreased. So, they found out that the reason for productivity increase was not in constructive changing of physical factors, in fact it was because of their attitude and behaviour. They also discovered that employee engagement, group activities and belongingness does have an effect in productivity. 
Third experiment was interview program. It was carried out on approximately 20000 employees to find out their behaviour and attitude in the company by asking them information about promotions, wages and supervision by their manager etc. The method was changed from face-to-face interviewing to indirect interviewing where it was more casual and loose flowing. Instead of talking, arguing or advising, the interviewer was asked to listen. They found out that worker’s behaviour has an effect by the group behaviours; an individual behaves how the group behaves.    
 The fourth one is Bank wiring observation. Essentially, they placed 14 male members in a room, and located an observer to report the whole thing that happened. The work that was done was assembling telephone switching equipment. The system was broken down into three responsibilities: wiring, soldering and inspection. The hypothesis was that in order to earn more, they would produce more and to get the group bonus, they would help each other. This study suggests that informal relationships are an important factor in determining the human behaviour.
From the experiment, they found that money is not the only motivator factor as the scientific Management theory suggests. Employee behaviour and attitude have great impact on productivity and success (British Library, 2019)
They discovered group life among the employee and the workplace is social system and it has an effect on productivity increase. 

[bookmark: _Toc15324443]Criticism on this theory 
Mayo’s theory has been used in many workplaces today and there is a substantial organisational successful rate as it is practised in Tesco, Asda, Aldi, Sainsbury and other retail stores. These companies have been successful due to the effective communication, team working, organisational culture, caring of one another and employee engagement, as these are implemented in the above companies. Though it can be argued that applying Mayo’s theory can increase responsibilities of an individual and can cause employee’s stress and pressure. 
Another disadvantage is that more freedom means that managers will have less control over their employees.
 Some people even doubted on Mayo’s role in Hawthorn experiment saying that it was his personal views rather than the actual results and whether this is Roethlisberger and Dickson’s ‘official’ 1939 account (Carey 1967; Gillespie 1991; Smith 1998; Wren and Greenwood 1998). Some even questioned on Mayo’s involvement in research at Western Electric plant as Trahair (2001) believe that Mayo was never responsible for doing any work at western Electric work. He was like a boss; others did the actual work.
Mayo’s theory was also criticized by Daniel Bell saying that it is ‘’adjusting men to machines’’ rather than increasing human capacity or human freedom (Daniel Bell, 1947).
Another criticism was from Reinhard Bendix and Lloyd H. Fishe on Hawthorn studies, they think that Hawthorn studies were carried out on a small group and it is not clear that it will work in large group or large factory(Hseuh, Y 2002). Charles Wrege (2014) believed that workers at Hawthorn electric company were not motivated because of fulfilling their social needs. In fact, it was because they were offered income increase. In other words, ‘’it was the money’’.  
[bookmark: _Toc15324444]Relevance to my role
Elton Mayo’s theory is mostly applying to my role at Tesco supermarket as I worked as a sales assistant at Tesco which involves working with other colleagues for common reasons which are to achieve objectives and goals of our company. As Mayo suggested that if the employees are not socially engaged or showing interest in others or not communicating effectively, then the employee will not be motivated. If employees are not motivated, they will not work hard, there will not be productivity in the company. So, Social interaction, human attitude and behaviour plays a big role in motivation and productivity in the company.   
We have a very good communication system with the manager and with the entire company. Managers communicate with the employee 1-1, as well as through company internet and through the Tesco newsletter. Email and telephone communication are also used daily.
 Tesco has a training and career development plan for its employees to improve their skills so they can perform well in their workplace.
We also have 360-degree feedback system where we receive feedback from multi sources such as manager, colleague, customers and stakeholders that gives us the bigger picture about our strengths, weaknesses, our attitude and behaviour so we can improve it. In this way we are interacting with one other and we feel motivated which helps us to work hard and also helps company productivity.   
In addition, we have very good team working. Everyone in our workplace works as a team and helps each other to achieve the companies’ goals. Everyday line manager holds meetings with the staff to update on activities on that day as well as giving update on company’s performance and financial results. 
We also benefit with financial and non-financial rewards such as pension scheme, Christmas discount, pay slip vouchers, employee discount card, holiday discount and Gym membership etc.
Our working hours is flexible. We benefit with the break during our working hours. Our working shift are rotating day and night, this gives us time to enjoy the day and night atmosphere while dealing with different customers at different times. 
In my opinion, by applying Elton Mayo’s theory in the workplace will bring success and productivity to the company as this is democratic where employees are valued. They are engaged socially in decision making, work as a team; this makes them feel that they are valued, recognised, motivated and don’t need supervision. They would work out of their own wills. Whereas Frederick Taylor’s scientific management theory is autocratic because he suggested to supervise the employees by using a stop watch. In this way workers are not valued, they are dehumanized. In today’s workplace however, his theory will not apply and would bring little success to the company as it is evident from the retail stores such as Tesco, Asda, Morrisons and Sainsbury.  

[bookmark: _Toc15324445]Conclusion
Beliefs, values and attitudes effect our individual and workplace behaviour. In the workplace, different people have different beliefs and values and one must respect others values even though it may contradict his or hers.
The researcher further looked at Elton Mayo’s management theory and its relevance in today’s workplace. The researcher found out that this theory is used in most of the organisations today fully or partly, as this talks about being socially engaged. This leads to a significant increase in productivity.
[bookmark: _GoBack] 
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