Group Dynamics

Throughout time, people have realised that working within groups proves to be more efficient and secure with the provided tasks that they have been assigned with rather than working alone.
In the early 1965, Doctor Bruce Tuckman introduced the world to its team development theory.
The theory itself consists in four simple yet effective stages:
1. Forming
2. Storming
3. Norming
4. Performing
1. When it comes to FORMING this stage implies that the teams are formed. The people within the teams don’t know what to expect from one another and how to behave. Introductions in this stage is vital and the people will probably keep a minimum set of communication when it comes to socializing. Outgoing individuals may dominate the groups but there is also a need of a formal leadership. Leadership is the most important key in this stage as it’s crucial and beneficial to the team mainly because the team has not reached a formed point yet. The abilities of the Leader falls heavily on his shoulders at this point which leads to the core success of the team until the performing stage.
2. STORMING is the stage at which people in the team form different disputes towards the roles that they are assigned with. Conflicts occur regularly within this stage and the people often argue with one another in regards to their tasks which it implies that they may resist the tasks at an emotional level. The team leader must have problem solving skills and communication skills at this point both socially and professionally. 
3. At this point, the NORMING stage comes into play at which it sets off the differences aside from the people within a team and bonding with one another. The people within a team at this stage learn to trust one another, and they exchange points of view at a trusting level towards their goals. The leader experiences general respect from the team which facilitates his role as leadership mainly because it will fall on the team as a whole along with the team leader in making important decisions.
4. The PERFORMING level is the step which teamwork is achieved. People in the team are fully supported and flexible in their assigned roles. The solutions to the problems are easy to be implemented and handled and excellence is achieved towards achieving new goals. External leadership in this stage is being reduced to a minimum requirement as the team itself takes on management roles and every individual in the team is granted the liberty of making their own decisions within the permitted range of the tasks that they have been assigned to.
In 1975 Doctor Bruce Tuckman also developed a fifth stage to his theory called adjourning. This was the stage that refined his first four stages and which is also referred to as deforming and mourning. The adjourning stage is more of an adjunct to the original four stage theory rather than an extension as it views the team from a point of view beyond the main purpose of the first four stages. The adjourning stage sets off the braking point of the group despite that the tasks were completed or not at this point. Looking at Tuckman’s fifth stage from an organization’s point of view is beneficial to the members of a team as they’ve bonded closely and in their sensitivity and vulnerabilities feel a sense of insecurity and threat towards change.
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