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Introduction   
                                
Durability of an organisation is dependent on maximising profit from existing power, while recognizing to the fact that what may work today may not necessarily work in future. (Kortmann et al., 2014) 
The use of skilled labours, advance technologies, and education has helped to increase the productivity in many organisations. However, unmotivated employees who have lower productivity have affected the financial performance of an organisation. (Purcell, 2014)

Human resource management plays a vital role in upgrading well-being of the working employees. Different development vehicles are used in production of this report to inspect this in detail Jurys Inn organisation is selected. Jurys Inn is a hotel groups with 40 centrally located hotels across UK, Ireland and Czech Republic (Caterer.com, 2019).
The purpose of this report is to evaluate different development vehicles based on individual development. 



[bookmark: _Toc16723439]Development vehicles.  
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Employee Engagement 

Employee engagement has appeared as a desired organisational concept in current years.  It is the extent of dedication and involvement of an employee regarding the organisation and its values (Custominsight.com, 2019).
An engaged employee is conscious of business conditions and works with colleagues to upgrade performance within the job for the advantage of the organisation. Employing engagement prosper positive attitude between the employees towards the organisation. Employee engagement is critical to any organisation. Employee is a workforce of an organisation and Engagement happens when employees are committed to their works. Engagement has its interrelated aspects, job engagement and organisational engagement.


Employee engagement goes beyond games, activities and events. Employee engagement propel performance. Engaged employees look at the entire of the company and understand the motive, where and how they fit in. This guide to better decision-making. Organisations with an engaged workforce defeat their competition. They have a higher earnings and recover more quickly after recession and financial difficulty. Engagement is a key differentiator when it comes to extension and innovation. To better understand the requirement of organisation, conducting an employee engagement survey is vital. Retention of top expertise is more complicated than before. A company that has successful employee engagement plan and a highly engaged workforce is more probable to retain top performer as well as entice new talent. 

Employee engagement survey have been expanded specially to calculate the performance, strategic alignment, competency and satisfaction of contributors. Engagement survey must be statically proved and benchmarked against other organisations if they are going to provide practical results. Without these things, it is hard to know what you are calculating and whether the outcomes are good or bad. Engagement can be accurately measured with short surveys that hold just a few questions, but these short surveys can only supply an indication of whether employees are engaged. They have a tough time explaining why employees are engaged or not because they have insufficient details. Without sufficient and actual information, an organisation cannot expand meaningful activities, training programs, strategic and initiatives to rise level of engagement.





Benefits to Organisation and Individual.

Employee engagement helps to get benefit to both organisation and individual in various ways, such as;
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Recruitment:  The recruitment and selection process require recognize potential employees making provide of employment to them and trying to convince them to acquire those offers.  The information organisation transfers while seeking to entice job applications also can impact future employees’ engagement and dedication. While recruiting employees for prudent jobs, organisations intensify their engagement by maximizing the person job fit and dedication by providing extension and development opportunities to employees in return for their allegiance. To increase engagement, organisations recognize those applicants who are best convenient to the job and to organisations culture. 
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Career Development Opportunities:  Organisations with excessive levels of engagement supply employees with opportunities to progress their capacity, acquire new skills, learned new knowledge and perceive their potential. When companies scheme for the occupation path of their employees and invest in them in this procedure their people invest in them. Career development impact engagement for employees and retaining the most skilful employees and giving opportunities for personal development.
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Empowerment: Employees want to be elaborate in decisions that influence their work. The head of high engagement workplaces generates a trustful and demanding environment, in which employees are inspire to give input and ingenious ideas to move the organisation forward.

[bookmark: _Toc16723444]Training and Development: Discharge of skills has been one of the cause for employee turnover, thereby specifying the essential for training, re-training and multi-skill training. It is additional major area which accord to employee engagement. Learning new skills may activate resume attentiveness in such details of the job which had not been purposeful earlier.  Through training, it assists new and ongoing employees obtain the knowledge and the skills they require to execute their jobs. And employees who increase their skills along training are more probable to engage fully in their work, because they obtain contentment from mastering new job. Training also intensify employees’ merit to establishment as well as their own employability in the job market. 
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Performance Management  

Performance management procedure supply order for employee engagement. Performance management inspire managers to have a focus on character and responsibilities of employees and to incorporate them in the goal setting procedure. It encourages approval of demanding objectives, and also acknowledge and motivate contribution that surpass expectations. It generates of a feeling of being costly to the organisation which in revolve helps in engaging the employee.

Performance management is the procedure of regularly identifying, quantifying and developing performance of team and individual employees. Jurys Inn have given option to clients to describe their service so that they can distinguish employs defect. Jurys Inn organise surveys so that they can confess regarding staff attitude, behaviour, working abilities etc. Performance management cycle demonstrates four stages that are needed in the process of planning and reviewing employee performance. The four stages are Planning, tracking, regular feedback and formal review. 
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Source:http://www.whatishumanresource.com/performance-management-cycle.


The principles of performance management are as follows. 
a. It is about how organisation manage people –it’s not a system. 
b. Concentrate on changing behaviour rather than paperwork.
c. Focus on improvement not only pay. 
d. Performance management is what managers do, it is a natural process of management. 
e. Organisations only interested in things that employees can do something about and get a visible improvement. 
f. Operates by organisational values and purpose. 
g. To acquire solutions that works. 
h. A management tool which helps manager to manage. 
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Job Engagement: In job engagement employee puts their extra effort because they find their jobs rewarding, challenging and interesting. Jurys Inn provides good working environment which helps employees to get engaged in job by rewarding in different ways. Jurys Inn knows the value of its employees and provides smooth environment to grow and develop employee skills and knowledge and which also encourage employees which results in growth of productivity.  
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An engaged employee also cares about the performance of the organisation because they want to feel their effort could make a difference. 

Jurys inn use employee engagement development vehicles to increase the productivity of an organisation by building the skills and knowledge of the employees.
Jurys Inn recognised that engaged employees are essential to the counting success of the business. Employees are likely to be happy and constantly high performers who want to progress their career with Jurys Inn. 

Managing employee relation is the role of human resource department. The methods adapted by Jurys Inn’s Human resource department to increase employee engagement. This helps to positively change in Jurys inn culture to grow the business to meet the needs of its employees whilst also maintaining the company’s values. 



These development vehicles help to benefits both organisation and individual by inaugurate undeniable relationship between engagement and profitability through excessive sales, productivity, customer satisfaction and employee retention.

These development vehicles are highly appropriate to use because all the organisations are highly rewarded from this. It is expeditiously gaining popularity and significance in the workplace and impacts organisations in many ways. 
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HUMAN RESOURCE MANNGEMENT (HRM)


Human resources are the most vital asset of an organisations. A business cannot be prosperous without successfully managing this resource. Human resource management is a comprehensive and coherent to the employment and development of the people. (Keegan and Francis, 2010)

Human resource management is a process of valuing and developing the skills of people at work. Jurys inn involves its employees in decision makings which helps to grow the business and also helps to motivate employees.  Jurys inn human resource management is fully focused on growth of their employees. Jurys inn human resource department looks after three different areas such as designing work for employees, providing benefits, managing staffing and compensating employees. Human resource management is a formal conceive for the management of people within an organisation. 

The responsibility of human resource manager falls into three different major areas: defining/designing work, staffing, benefits and employee compensation. The purpose of human resource management is to maximise the productivity of an organisation by optimizing the effectiveness of its employees. The fundamental mission of human resources will always be to acquire, retain and develop talented workforce with the business; and be an excellent correspondent to the business. 
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Motivational Theories 


Motive is a cause for performing something. Motivation can introduce variously to the objective individuals have, the methods in which individuals select their objectives and the ways in which order to try to manipulate their behaviour. Motivation is apprehensive with the power and supervision of behaviour and the element that effect people to behave in undeniable ways.  Motivation can be called as goal directed behaviour. Humankind are motivated when they anticipate that a route of action is probable to lead to the achievement of a goal and a value recompense on that pleased their needs and wants. 

Motivating other humankind is about acquiring them to proceed in the way you want them to go in order to attain a result. Motivating yourself is about surrounding the direction alone and then pickings a rout of action that will shield that you get there.

(Herzberg, 1959) built a two-aspect model of factors influence humankind attitudes regarding work. Herzberg mentioned that factor as supervision, business policy, social relations, salary and working order are hygiene element preferably than motivators. According to the Herzberg theory, the lack of hygiene element can generate job unhappiness, except their existence avoid motivate or produce contentment.


In disparity, he decided from the statistics that the motivators were component that enhance job; he established 5 components in specific that where powerful determinant of job satisfaction: recognition, attainment, the work itself, advancement and responsibility. Motivators where related with constant useful effect in job execution while the hygiene elements always construct only alternate changes in work attitudes and production, which rapidly retrograde to its foregoing level.

In synopsis, motivators relate a humankind relation with what he or she execute, many connected to the job being accomplish. Hygiene factor elsewhere, have to do with a humankind relation to the surroundings or habitat in which he or she execute the work.




In 1954 Maslow hierarchy of needs issue motivation and character, which institute his theory regarding how humankind please diverse distinctive require in the surroundings of their job. He suggested, based on his scrutiny as a human physiologist, that there is extensive design of require identification and contentment that people follow in normally the identical pattern. Maslow theorized that a human could not acknowledge or chase the following bigger need in the hierarchy up to his or her presently recognise require was significantly or fully satisfied. His hierarchy of requires is manifest in table. It is frequently demonstrated as a pyramid with the exist need at the base and the self-actualization need at the peak



.  

[bookmark: _Toc16723450]                     Maslow’s hierarchy of needs
	
	Level


	Kinds of Need

	Specimen


	1


	 Physiological

	Hunger, sex and crave. 


	2


	Safety

	Certainty, strength, defence. 


	3

	Love and Belongingness

	To get gratis loneliness, love and be loved, and obtain a feeling of belonging.


	4


	Esteem

	Self-respect, the respect others.


	5
	Self-actualization
	To attain one’s potentialities. 






According to (Deci &Ryan, 1985) the self-determination theory requires that the motivational attitude that guide behaviour have important weight for healthy behavioural regulation and psychological well-being. It eminent between the intrinsic and extrinsic types of motivation based on the area or goals that operate the behaviour. Individuals are volitional, self-endorsed, and self-determined, whereas behaviour absent autonomy is motivated by recognised controls, restriction and compulsion arising from the social-context or internal forces. Observant for meaning is a self-determined behaviour and not only is it dominant to the individual, but it is also perceived as a primary need that encourage positive outcomes in assorted cultural contexts.

According to various motivational theories, individual usually have issue always expressive what they desire from a work. Workers have disregard what independent say that they desire, alternatively revealing workers what they desire, based on what supervisor assume most employee fancy to under the situation. Usually, these conclusions are based on Maslow needs of hierarchy.  As employee proceed via an organisation, his manager grants or provide opportunities to convince needs bigger on Maslow’s pyramid. 
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The Jurys Inn Hotel. 




Jurys inn is a brand that is recognised in United Kingdom, Ireland and Czech Republic, in 36 locations with 40 centrally located hotels. Jurys inn hotel organisation was stablished in 2007 where 5000+ employees helps to operate this organisation. Jurys inn as an employer put a big emphasis on career development.

Jurys inn is a great organisation to work and Jurys Inn as an organisation it gets all worker’s intricate in engagement project like summer barbecues, yearly charity challenge, co-workers birthday celebration, gratification Fridays and much more. Its values and vision are very simple and straight-forward, organisation aim is to overreach guest expectations by carrying outstanding results through extraordinary people. Learning and development is a key focus of this organisation. This organisation wants employees to be the best they can be and an organisation believe that developing the team further enhances employee ability to do their job as well as providing major career development if employee want to progress. Furthermore, organisation know that people who are well trained and cheerful in their job and that helps employee to be approachable to customer and to exceed their expectation. 

[bookmark: _Toc16723452]Development Needs 


The action of recognize worker developmental require, is continuing function. To reassure that simple training require are recognize and incorporate in the personal development plan, the managers and employees should consider the worker’s developmental require and keep records for future reference. 

Along the procedure of recognise the improvement require, there are some cause for grant training and progress that will emerge. They are:

1.   Instruction to escort the worker’s knowledge, capability and virtuosity to an allowable extent to achieve experience in work performance.

2.   Instruction require based on the organisational function or applied science involve the worker to presume new obligation and responsibilities in the ongoing situation.

3.  To supply chance for worker’s to enhance their prospective to job at a bigger level of capacity and with a large comprehension or safeguard with current developments in the worker’s profession.



Training and development need contemplate mission requirements of the organisation, production requirements of the job and individual’s career goals. When employee decided through discussion that a development need exist organisation and employees should define those needs on the development plan. (Usbr.gov, 2019)
 

Jurys Inn is continuously growing with new impel, latest technology, new technique and so forth. It is exceedingly important that organisation possess the pliability built into employee personal and training program to modify to these changes. Development of employees to meet these needs and quality service training descend within this category. 

Jurys Inn inspire worker to find method to sustain professional ability and intensify career chance. Taking into consideration budget restriction and other training concern, this type of training should be contemplated. It should be made understandable, however, that organisation-wide, this sort of training, if it requires value, must be the minimum priority. Self-development is uplifted and promoted.

Level of understanding, mastery and abilities that need to be developed. 

[bookmark: _GoBack]Every task performed involves knowledge, skill or ability. In this block, resolved and define which knowledge, skills and attitude seems to be need to execute the identified task.

· Knowledge of how to conduct effective communication to avoid misunderstanding and ability to perform the identified work. 
There is variation of options available to meeting developmental needs. The subsequent outline is provided for manager and the employee to mutually discuss and decide what the best alternative is for meeting specific needs. While formal training should be contemplated as an option, which will be appraise as follows:
[bookmark: _Toc16723453]On-Job Training: On job training is often the most productive method of training and should be use whenever it can be, so as long as it meets the need. If either manager or lead worker can perform the task to the standard, perhaps manager or lead worker can teach the employee to perform the task which will help to acquire knowledge and skills that required. Jurys Inn provides on job training to its employees on various department which helps employees to gain skills easily, because of this organisation also gets advantage. 
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Job Rotation: Job rotation is when manager provide work experience for the employee to perform to the amount of the job quality. It is used whenever the duty of the work obtainable training is not applicable to the job tasks performed. Jobs task are so distinctive that suitable training from other sources cannot be procure cost effectively. 
Jurys Inn also have job rotation in place, which helps organisation to reduce overhead cost. Because of job rotation most employee will be able to work in every department which will benefit the organisation and as well employee. Someone from one department takes holiday or take day off because of some problem then employee from other department can cover his or her shift. Even when one department gets busy then employee from other department can join and give them a hand on busy time, which helps to reduce stress to employees and also increase the productivity. 





[bookmark: _Toc16723455]Safety: In comprehension the safety climate or culture of a workplace, the ability and attitudes of the workforce are prime factors in evaluate safety needs. Safety compound may unsuccessful if they do not take into account these win attitudes and perceptions. Also, changes in perspective and perception about safety are regularly likely result of safety interventions. Jurys Inn knows that workplace safety is vital in order to increase productivity. 
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Conclusion

Empowerment, performance management, training, employee engagement are very crucial development vehicles. Employee and organisation are related. Without one of them other cannot flourish. Employees are the vital organ of an organisation, paying attention to employee growth will also help to grow the organisation. For the better performance of organisation employee also need to perform. To measure employee performance organisations conducts surveys and also encourages customers to take part in surveys, to improve the performance of employees. Feedback from customers are very important to know the performance of employee and it also helps to organisation to set the required training for their employees who need them. Motivation also plays a vital role in order to achieve goals for employees. Unmotivated employee will increase the cost of production and reduce the productivity which will harm the organisation. Organisation need to provide proper training, bonus, involvement to motivate employees for the growth of both organisation and employees.  
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