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[bookmark: _Toc243581184]INTRODUCTION
The strategic model demonstrates the damage within the labour market that is caused by the increasing adoption of agentic and generative AI within Small and Medium Enterprises (SMEs). This report also highlights the strategic recruitment of a Graduate AI Strategist at UWTSD to execute a highly ethical and responsible AI literacy framework and institutional readiness for the academic year of 2026-27. 
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Job Title
Graduate AI Strategist
Organisation
 University of Wales Trinity Saint David (UWTSD)
Job Purpose
 The role of a Graduate AI Strategist is an essential job role that helps in identifying the evolving socio-technical interventions, which are caused by agentic AI within the Higher Education and Small and Medium Enterprises (SMEs) (Ravi, 2025). The main purpose of this job role is to develop, test, and implement structured strategic models that help to guarantee graduate students to gain hands-on experience in the ethical utilisation of Generative AI (Chui, Yang, and Kao, 2024). 
The current labour market faces severe difficulties during the entry of graduated individual into various roles such as process automation. This strategist will be responsible for maintaining academic integrity. This job role is established to convert technical issues into a highly competitive advantage by improving the employment of graduate individuals by transforming them into a proactive employee. 
Working Hours
 The working hours will be from Monday to Friday, 37 hours per week. Flexible working hours are essential to strengthen student bootcamp launches, evening hackathons, and creativity (Sousa, et al. 2025). 
Location of Work
UWTSD Multi-Campus Deployment including the Carmarthen, London, and Lampeter on the basis of the operational or organisational requirements. 
Nature of Work
 Hybrid, which implies that 40% of the work will include model development, remote strategic analysis, and online asset curation, and 60% of the work involves effective presence to operate innovation sandboxes, partnering with service managers, and managing student workshops (Fernandes Da Silva Ranchordas, and Vinci, 2024). 
Salary
 It will range from £28,500 to £32,500 per annum. This will be based on the organisational impact, individual actions, and strong technological expertise.
Key Duties and Responsibilities 
Ethical Framework Architecture: Strengthen, enhance, and excel the operational requirements for the legal and responsible usage of automated tools among the students and ensure data security, and reduce algorithmic bias within the datasets (Sharma, and Nigam, 2026). 
Socio-Technical Trend Evaluation: The AI Strategist will be responsible for regularly tracking, analysing, and standardising the adoption speed of agentic and generative AI tools across local SMEs and society in order to perfectly align them with the UWTSD courses (Raman, et al. 2026).
Employability Alignment: Partnering with the local employers and the career service to move student abilities from a normal text generation towards a highly valuable agentic system integrations, which directly help to improve entry-level jobs. 
Curriculum Delivery and Literacy Prototyping: Create practical training courses, interactive classes and micro-credentials during the academic year of 2026-27 to improve AI knowledge and build analytical skills (Wadim, 2026). 
Other Relevant Job Description Details 
Reporting Lines: Direct reporting to the Head of Innovation or Administrative Director.
Key Performance Indicators (KPIs): Success will be analysed through the effective implementation of an AI-literacy framework that complies with the university standards, and a significant reduction in any misuse of the AI tools (Kumari, 2026). Also, these indicators will also measure an increase in the placement rates of individuals within the SME industry that is impacted by the AI. 
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Essential Qualifications
Requires a bachelor’s degree in Human Resource Management, Business Information Systems, Computer Science, or a multi-disciplinary social science course completed over the past 2 years.
Regular professional growth is demonstrated through high involvement with current online platforms, organisational innovation models, and data methods (Aithal, and Maiya, 2023). 
Desirable Qualifications
Possess verified micro-credentials or certified training courses in Prompt Engineering, AI Ethics, Project Management, or Information Governance. 
Postgraduate degree or advanced skills in change management, online learning design, or data analytics. 
Essential Knowledge and Skills
Knowledge of Responsible and Ethical AI Use: Deep understanding of copyright regulations, intellectual property, academic integrity laws, GDPR compliance, structural biases within the automated training datasets, and risks related to data privacy (Zafar, et al. 2025). 
Understanding of Artificial Intelligence and its Application: Advanced practical skills of Large Language Models (LLMs), Generative AI, Natural Language Processing (NLP), and a strategic shift towards AI-driven multi-agent tasks within the current business environments (Reddy, and Reddy, 2024). 
Communication and Presentation Skills: High level of written, verbal, and presentation skills along with a strong capability to transform rigid technological AI processes into an effective, analytical learning models for employees and students. 
Analytical and Problem-Solving Skills: High analytical skills to examine the employment shifts, recognise structural readiness gaps, and provide efficient data-based solutions to address design difficulties. 
Desirable Knowledge and Skills
Exposure to teaching methods like ADDIE model, online course structures and learning evaluation metrics such as Kirkpatrick’s learning framework (Alsalamah, and Callinan, 2022). 
A thorough understanding of the economic environment of local Small and Medium Enterprises (SMEs) and severe employability pressures. 
Essential Experience
An evidence-based record of creating, managing, and providing peer-to-peer training, online knowledge campaigns, educational workshops, or tech-based presentations at the time of graduation. 
Experience in leading quantitative or qualitative research, unifying various literature sources and providing strategic recommendations to senior stakeholders (Aguinis, Ramani, and Alabduljader, 2023). 
Desirable Experience
Experience in working with local SMEs, technological start-ups, or corporate entities on digital transformation or business process automation programmes. 
Exposure to working with students, committees, or cross-operational working groups to execute organisational policy updates. 
Personal Qualities and Characteristics 
Innovative Mindset: An active and forward-thinking strategy is required to counter problems, showing a business mindset and a strong willingness to convert technical failures into a great academic opportunities.
Adaptability and Willingness to Learn: High cognitive agility and a stable emotional balance are necessary to adapt to the evolving technological environment and continuous growth towards professional upskilling (Tyagi, 2024). 
Ethical Awareness: High commitment to social equity, data transparency, digital inclusion, and academic integrity that acts as the primary ideal for the ethical usage of technology. 
Collaboration and Teamwork: Strong communication skills along with strong capability to develop effective working relationships across various faculty members, university departments and students (Dahmani, et al. 2024). 
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As the Hiring Manager, I am delighted to welcome you to the academic selection interview process for the job role of Graduate AI Strategist. This post was created to identify the significant shift in the increasing adoption of agentic and generative AI tools within Small and Medium Enterprises that is shifting graduate employability and evolving the nature of entry-level jobs. Our main aim is to analyse technological knowledge, ethical models, and strategic goals to ensure that the students of 2026-2027 batch gain industry-level, hands-on training in AI literacy. This interview will be conducted for about 20 minutes, during which we will go through five main thematic areas emerging from our clear readiness plan. 
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Question1: AI Adoption and Realities of Local Market 
Interview Question: The implementation of AI-driven, agentic AI systems within the local SMEs has impacted the entry-level job roles of the graduates. What strategies will you adopt to evaluate these market dynamics, and explain how will you convert that data into high learning abilities to protect UWTSD graduate employability? 
Follow-up Question: What are the particular local macro-environmental components within the Welsh economy that you think is present is the most severe threat or greatest opportunity for the potential 2026-27 students? 
Question 2: Responsible and Ethical AI Architectures
Interview Question: Data extraction, algorithmic bias, and a high level of risk to academic integrity are the key challenges in the adoption of AI tools. What structural models would you implement to educate graduates on these threats while regularly encouraging the ethical utilisation of AI tools?
Follow-up Question: If a student claims that the AI tool has completely falsified their source materials because of data extraction without their consent, how should our training model help in recognising theory individual accountability? 
Question 3: Pedagogy and Training Programme Design 
Interview Question: How will you create a highly flexible AI literacy training course that aligns with both the technical and non-technical students in order to guarantee a large number of placements during the academic year of 2026-27.
Follow-up Question: What teaching delivery techniques such as hackathons, courses, or micro-credentials will you focus on to enhancestudentengagement across various campuses? 
Question 4: Institutional Collaboration and Support Environments
Interview Question: The accomplishment of high institutional readiness demands an effective effort across various departments. How will you align with the academic faculty, library teams, software developers, and career services to develop a strong strategy for the AI adoption? 
Follow-up Question: How will you identify the future structural barriers or different levels of AI effectiveness among the service employees and faculty members? 
Question 5: Agility, Innovation, and Impact Evaluation 
Interview Question: The rapid shift of AI-driven technologies, and innovation ideas can easily become outdated. How will you balance a strong mindset in this role, and what are the particular metrics that will be used to analyse the long-term impact of your training?  
Follow-up Question: How will you distinguish between the superficialmetrics, such as real development and platform registrations of astudent’s true ability and employability readiness?
Introduction to the Interview Process
The interview process will be conducted for 20 minutes during the Week 7. The candidate is provided with the intended goal behind the job role of the AI Strategist, making it a vital organisational reaction to the evolving labour market due to agentic AI within the Small and Medium Enterprises (SMEs). The structure, time, and task are properly explained in the beginning to confirm high transparency and develop a positive environment. 
Asking prepared question as the Hiring Manager
The interview involves five main thematic questions and each question maintains a high executive presence throughout the process. If the candidate provides a vague answer, then the follow-up questions are utilised. This strategy will compel the candidate to provide a detailed explanation including how, why, and at what cost their approaches will be executed. 
Analysing Required skills
Candidates are assessed through a clear scoring sheet that analyses four essential skills, including:
Knowledge: A clear and practical knowledge of generative and agentic AI is needed to evaluate their influence on entry-level jobs. 
Communication: The capability to explain technical concepts effectively to non-technical students. 
Ethical Awareness: A high commitment to data security, academic integrity and intellectual property is required. 
Innovative Thinking: It is the cognitive capability and analytical problem-solving skill/ capabilities to counteract structural damage.
Professional Conclusion
This interview process is concluded by providing the next steps to be taken in the selection procedure, explaining the timeline for a formal response, and thanking the candidate for their time. This helps provide a professional way to end the interview. 
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Training Programmes and Practical Skills: A structured micro-credential termed “Strategic Workflow Architecture and Agentic AI Optimisation” should be deployed across all paths for the academic session 2026-27. This training course will helps to shift the focus away from normal text generation towards the development of highly advanced multi-agent systems within cross-disciplinary “Generative Innovation Sandboxes”.  
Responsible AI Use and Academic Integrity:A traffic-light assessment model along with Open-Science Auditing Frameworks should be utilised to maintain academic integrity. Coursework protocols will be assigned as Red, Green, or Amber. Students should submit clear transparency data along with their work, demonstrating their AI usage and data inputs. This mechanism will encourage graduates to effectively review algorithmic bias, identify data privacy issues, and validate outcomes to remove any flawed assumptions. 
Academic Staff and Learner Developers: The institution should provide professional growth workshops that heavily focus on AI-based models to allow the academic faculty to efficiently shift from evaluating AI-driven essays toward highly interactive visualisations and process profiles. Learner developers should improve training by utilising cognitive frameworks. This will help to move the focus away from writing to training graduates to effectively interrogate, analyse, and optimise AI results. 
Support Services and Strategic Evaluation: An AI-driven workforce lab should be implemented by career services to allow students to present their skills to employers.  Library faculty members will manage the algorithm-based auditing programs to train students on effective research verification. The continuous growth will be monitored through a real-time AI readiness interface that tracks learning outcomes, student engagement, and academic validity metrics across different campuses. 
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This report has explained that the integration of this job role helps to guarantee that UWTSD stands at high level of teaching innovation while continuously protecting graduate employability. This report has further demonstrated that the institution can effectively convert technical disruptions into a strong, legal, and analytical advantage by coordinating management, service staff, and employees within an integrated model. 
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