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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



After passing through my tutorship period, this task will focus on my reflections on the impact that the policing organisation culture has had on my wellbeing and resilience. 

Organisation culture in the police is the values, beliefs, and attitudes that and the affects they have on police officer’s behaviours.  Moving on from my tutorship to gaining independent patrol brought many different considerations to light.  The first main challenge was moving from a member of the public to a police officer which the initial six months of training helped with this.  It is also challenging being a member of the public when I am off duty and knowing when to step in if I ever come across a situation. I know that this will take some time to adjust to these big changes.  In addition to this, many people are not used to working as a part of a group, so they are having to transition from working as an individual to being a part of a team that is already formed.  There is a phrase used within the police which is called “Canteen Culture” which suggests that police officers could find it challenging to be different.  This is a challenging situation to be in a new environment.  (Bryant, 2021, p.71).

Policing research has shown that where there has been procedural fairness internally and officers have felt they are able to trust within the dynamics of the organisation, then it has resulted in officers obeying supervisors and feeling less emotionally stressed.  Furthermore, this has helped with officers being able to make better ethical decisions for the public. (Trinkner,2016 p. 158-172)

I personally have found some parts of this challenging as I am a bit older joining the police.  I found myself trying not to be different but because of my age in comparison with other police officers on my shift I am going to be different and not have as much in common as others.  As an older officer I also had reservations that my fitness would not be as good as the younger officers.  In contrast to this, my age also gives me an advantage of having the maturity to know not to get involved in any organisational culture that may not be acceptable. Besides this, my age also gives me a benefit of being able to adapt to new situations easier and meeting new people purely because of having more life experience of being in multiple new environments.  In addition to this it can also give me a different outlook on a situation than the younger officers or the ability to see something that perhaps they have not seen.  Also, by being older I am used to changes within an organisation from having many years of experience in the world of work and working with a lot of different people from different backgrounds.  Along with these benefits, I believe that my age has helped me retain my personal values.  I would have built up my own values over the years so the chances of them being able to be altered now is minimal.  Besides this I also have the disadvantage of not being in an educational setting for many years and now having to do the degree.  I have managed with it quite well so far and when I do struggle, I just keep thinking about the advantages of completing it.  

There is a long-held view that education can assist in resisting the negative occupational culture.  Police officers need to be trustworthy and unbiased.  Higher education can help develop officers to have these qualities.  (Cox, 2018, p.550-562) 

Conforming to organisational culture can have advantages and disadvantages depending on the individual.  Firstly, working in a team can be seen as fun, challenges can be responded to faster due to multiple people being involved so it can reduce the time therefore making it beneficial for the organisation.  In addition to this, more information is available due to the number of people involved, allowing less involvement for supervisors.  Also having a team around you, there will be more methods and styles of communication.  However, not everyone is able to adapt to a team successfully.  Some people are reluctant to work in a team for various reasons such as, having a lack of experience of working in a team, bad experiences of working in a team, some people can find it is too time consuming and others do not work well knowing that they have to depend on others to get the job done.  (Egolf, 2013, p.42-44)

I believe that I work well being in a team.  I have had previous experience of working in a team both good and bad.  However, previously I have been the leader of that team, so I have had to adapt to not being that leader and listening to new leaderships and to actually being led.  I have found this to be quite comforting as I am in a completely new role to before where I am not experienced therefore needing the guidance and the back up from having a team around me.  This was something I thought I would find challenging, and it has turned out the complete opposite.  Initially I did not feel comfortable joining an already established and longstanding team.  This took a few weeks after my tutorship to start settling in as whilst I was in my tutorship, we did not spend a great deal of time with other members of the shift.  As time has gone on, I have felt accepted by the other members of the shift.  I feel comfortable in asking them for help and know they will always try to help me.  This has made me feel like I want to be able to do the same for the other new recruits who have joined the police after me.

There has also been some organisational change since I finished my tutorship where there has been a change in supervisors.  At the time I did not feel at all comfortable about this as I had got used to the first supervisors I had, however, there has now been a few different changes and I appear to have adapted well and also have accepted that this could happen on a regular basis.   

The strategies I have used to look after my wellbeing and resilience have not altered much since my initial first 6 months in training.  I still use running and listening to music. 

To build my resilience I have always tried to take a negative situation and look at the positives that could result from it instead.  Jarrett, (2020) also agrees with this as he suggests that a way to become more resilient is to try to think about a bad experience in a new light, for example in the pandemic don’t think of it negatively but think of it as a chance to learn a new skill. 

This skill allows me to overlook any negative situations or experiences that could have potentially made me re-think the role that I have joined.  As for looking after my wellbeing this is what I use running for.  I run long distances which I find very helpful not only for my fitness but for my mind as-well.  

Running is a good way of improving your heart and lung health and help to stop diabetes and any heart disease.  Running is also good for your wellbeing as it reduces anxiety and stress and improves your mood.  (NHS, 2020)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this task I am going to talk about a domestic related incident that I attended whilst on shift.  I will give a description of the incident and evaluate decisions that were made at the time and explain why those decisions were made. 

I was working a night shift where we were double crewed.  The call came in from a neighbour who was reporting that there was domestic fight ongoing next door.  The neighbour stated that the female who lives next door is 9 months pregnant.  Myself and my colleague were just finishing up another call so decided to back up the unit that got called to this incident. 

Upon arrival we could see that the other unit were outside the address and had not yet gained entry and that all the lights were off inside.  Knowing that there was potentially a vulnerable person who was in danger inside, I knew we had to gain access.  We were consistently thumping on the door and shouting out that we were police and they needed to open the door.  This took a few minutes to arouse the occupants inside.  It was the early hours of the morning which made me believe that the occupants were potentially asleep especially as this was a third-party report and not a report that has come from the victim herself.  A male soon presented himself through an upstairs window and began shouting aggressively at us, therefore refusing to let us in.  Using tactical communication, he eventually came downstairs and unlocked the front door.  Whilst at the door he remained aggressive and I felt his body language was threatening.  At this point I kept a safe distance continuing to use tactical communication.  However, this did not work as he went back inside the address and shut and locked the door behind him.  I had tried to get to the door quickly when I could see that he was going to shut it but unfortunately, I did not make it in time.  Again, using tactical communications through the door, the male did then open the door where I then explained to him that I would be coming in and would not be leaving until I had spoken with his partner.  He remained aggressive but this more direct and assertive speech from myself seemed to make him realise that he was losing his power and that he had to let us in.

The offender reluctantly let us in to the address.  I asked him where his partner was which he informed me she was upstairs, however, he insisted that I was not going to see her.  This was extremely concerning to me, so I made the decision to proceed upstairs despite the continued aggression from the offender.  Upon arrival at the top of the stairs I saw three children who I believed were all under 10 years old.  They were all awake and looked petrified, I gave them a smile and a wave in the hope this would reassure them for the time being.  The offender had followed me upstairs and then stood in front of one of the bedroom doors to which I realised that the victim was probably in, I shouted out to her and she replied, whilst my colleagues had managed to get the offender downstairs so that I could speak with the victim.  She was shaking and confirmed to me that she was 9 months pregnant and that she had been badly assaulted by her partner.  I raced downstairs to let my colleagues know so that the male could be arrested.  When I got downstairs, I realised that my colleagues had let the male go into the kitchen by himself.  This was concerning as there are many weapons in the kitchen.  We went in there together, bearing in mind that he may now be armed so we acted quickly and restrained him with handcuffs and placed him under arrest.  He actively resisted but there was four of us there, so we were able to keep him under control.  He continued to act aggressively all the way to the custody unit.   

The incident was a complex and potentially dangerous situation.  Prior to attending the information that I received was that there was one vulnerable person at the address, however, when I got to the property there was also three children who also needed protecting, which at the time I was not expecting.  As the suspect was presenting as aggressive and unpredictable, I led the female into the room where the children were so that I could keep them all safe as I was the only officer upstairs at this point and it would make it easier having them all in one place so I could look after them all, even though I was trying not to scare the children I believed this was the safest option.  This had taught me to expect the unexpected, to remember that even though we had been given information regarding one vulnerable person that there may be more, especially as this was a third-party report.  Although I believe I did the right thing here, just before the suspect was taken downstairs by my colleagues, he requested a to give his partner a kiss, this was before she had disclosed offences to me.  I looked at her and she agreed it was fine for him to give her a kiss, so he did.  Reflecting on this now, I can see that she agreed to this so that the situation did not escalate, although I now do not believe I should have let this happen at least until I had found out what had happened, but the reason I let it happen was to get him downstairs so that I could find out what had actually happened.  This act could have potentially put her in more danger.  If in this situation again I would make sure this did not happen and ask him to wait a few moments while I talk with her first.  

When myself and my colleagues were outside the address in the garden when we first arrived on scene and the suspect was not letting us in, there was a period of time where the suspect was stood at the front door with it open and with him still acting aggressively.  I kept a safe distance, I did this as I was trying to assess the risk, he had been inside his own property where he could have access to a number of weapons.  Whilst I was keeping the distance, I was trying to establish if he had any objects in his hands or if I could see anything presenting itself from his pockets.  However, he had shut the door again too quickly to which I had tried to stop him but because I was keeping a distance it was too late by the time I ran to the door to stop it from closing.  Reflecting on this afterwards, I realised that I would have had the power to enter the address.  College Of Policing (2018) says that a person who is likely to cause harm to another person or property or puts a person in fear of this is called a breach of the peace.  This means that without any offences being committed then the police can take action to prevent any offences.  If I had thought of this at the time then this would have led me to being able to enter the premises to prevent or deal with the breach of the peace under the police and criminal evidence act, section 17(6).  College of Policing (2018).  In this situation where it was hard for me to get any information from both victim and suspect, using this tool it would have allowed me to have taken the suspect away from the scene due to the manner he was presenting himself and not only protect the victim and her children but to be able to gain valuable information with her feeling less stress knowing he was away from the address.  I needed to make greater use of the national decision model here, whereas I was trying to gather information but that was difficult, I did assess threat and risk as much as I could, but I did not consider powers and policies.  This is what I would do better next time.  

Another reflection from the incident was when the suspect was taken downstairs by my colleagues and they had let him enter the kitchen by himself and shut the door behind him.  Firstly, if I had thought about the breach of the peace to begin with, we could have had the suspect adequately restrained in handcuffs, therefore not placing any of us in any further danger.  My colleagues and myself were all quite new in service and our first thoughts were to try and calm the situation down as the suspect was irate throughout the whole incident.  When we then entered the kitchen, by this point we knew there had been an assault, we all realised there was a risk to opening the door.  I kept a safe distance until I could see his hands were empty and then my colleague went on to arrest him.  Furthermore, reflecting on this section of the incident, I realised there was a back door through the kitchen which could have aided his disappearance.  There were many possible consequences to our decision making that day, firstly we put the victim and ourselves in danger and secondly, we could have quite easily have lost the suspect. 

When having to do the write up on this incident, it had to be thought about carefully.  The victim had injuries on her body which would have needed photographing so I made sure that I did that, due to being a female and hope that would make her feel more comfortable.  We also had to make sure we had a decent amount of time to take a statement as this needed to be detailed and not rushed and as this was the early hours of the morning we had to take into consideration if this was the right time to do this especially with three young children at the home.  On this occasion I was lucky as the victim fully supported police action, therefore we were able to provide her with referrals and any other help and support she could have been given.  Bail conditions also had to be thought through as the victim was very fearful of the suspect and wanted no longer to be involved with him.  The bail conditions would have to be not to attend the address and not to contact the victim by any means to keep her and her children safe. 

In conclusion, looking at statistics, they show that in a twelve month period between October 2019 and October 2020 there had been 127 victims of domestic homicide, 14 of these victims ended up dying of suicide.  It also showed that there were 109 perpetrators and 11 of these also died of suicide which shows that is not only the victim that requires support long term it is also the perpetrator.  (GOV.UK, 2021)
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this task I will be looking at different theories of team dynamics and how they can help develop how well a team can work with one another.  I will evaluate reasons why some teams cannot work together and how theories and models can improve this.  

I will also consider reasons why interpersonal conflict can present itself in a team and how team and individual performance can be embellished.

Finally, I will talk about how team dynamics could possibly lead in officers not complying with professional standards.  

Teams are complex and team structures are constantly changing which means teams must work to adapt to the varying situational demands on their unique environment.  (Kozlowsk et al, 2016)

Working in a team will bring advantages and disadvantages to the table.  Working within a team can be an advantage as it will present the team with an abundance of different ideas and resources.  The disadvantages could be cost, sharing rewards or people who do not want to share their ideas, so they hold back.  (Deichmann, 2018, pp 458 – 475)

There are a number of different models for understanding team dynamics.  Here are five models that are often used in the workplace to help teams perform and manage crisis.  The Tuckman Team Model, GRIP Model, The DISC Model, Thomas-Kilmann Conflict Mode Model and the Lencioni Model. (University Of Alaska Anchorage, N.D)

The Tuckerman Team Model progresses through stages, the stages move from organising to producing.  This is good as there are five separate stages, so the team know where they are and what they are doing.  The problem here is the second stage which is called storming.  At this stage the team will carry out their brainstorming session.  This is the most likely stage where conflict will arise and the team may not move onto the next stage.  (University Of Alaska Anchorage, N.D)

The DISC Model is used for conflict management.  This model looks at team members and their personality traits.  DISC stands for Dominance, Inspiring, Supportive and Cautious.  This is helpful in a conflict situation as the team will know their colleague’s strengths and weaknesses to be able to step into their role immediately.  (University Of Alaska Anchorage, N,D)

The GRIP Model outlines four components of effective teamwork, goals, roles, processes and interpersonal relationships.  Each component is clear to each team member of what is expected from each individual. (University Of Alaska Anchorage, N,D)

The Thomas-Kilmann Conflict Mode Model manages team conflict.  This has five approaches, unlike the other models each approach can have positive or negative impacts. (University Of Alaska Anchorage, N,D)

Finally, the Lencioni Model, this looks at five disfunctions of a team, it looks at problems that can arise in a team such as lack of trust and avoidance of accountability.  (University Of Alaska Anchorage, N,D)

Applying the above models to a team can be beneficial to get a good outcome, as they provide good structures and motivations to the teams.  However, not all the models will suit certain teams.  Several models may need to be tried and tested to match the correct one to the correct team or tailor a model to meet the needs of the team.  Leadership could also have an impact on a team.  If a team has a negative or an incorrect leader, then this could be detrimental to a successful team as they will not work together.  (Sharma, 2022)

Research in the past has shown how interpersonal conflict can impact the effectiveness of a team.  Interpersonal conflict is when two or more people have a difference of opinion, values or ideas which then leads to a disagreement.  The team will then naturally take sides with one or the other depending on their views or beliefs.  When this occurs, the team will struggle to move on with the task in hand therefore not being able to meet the needs of the job.  Another way in which interpersonal conflict can occur is when there is a tight friendship group already established within the team.  This can then lead to decisions being made within this group without consulting the rest of the team, therefore not everybody’s ideas will be brought into the task.  (Park, et al, 2020, pp1-5)

Research has shown that when a team should be grouped together with good ingredients such as skill diversity, which means getting together a group of people who all have different skill sets to enable to get a job or task complete.  Another argument in the research suggests that building on an individuals interpersonal skills by carrying out team building activities is the way to gain team effectiveness.  The study was carried out through two university courses which resulted in neither experiment statistically resulting better than the other one.  (Hastings, et al, 2018, pp1-21)

Team building activities can arise many problems with the team.  There may be people who do not want to participate or may just refuse.  The activity will need planning, preparation and research which will be time consuming.  The activity will need to be tailored to meet the needs of everyone in the team for example there may be disabilities that will need to be catered for.  Naturally competitive people could cause conflict.  Shy people could feel fear of being embarrassed and people in general being put in a position which is out of their comfort zone.  (Miller, 2015, p19) 

Even though team building activities can be difficult there are also positives surrounding them and this is why they are used worldwide with time and money invested into them.  The methods of team building include goal setting which is aimed to strengthen each team members motivation.  It hopes to improve interpersonal relations as it will introduce trust and cooperation.  There will also be a problem-solving element to the activity whereby this will help to clarify team roles and enhance critical thinking skills.  (Klein, et al, 2009, pp 181-222)  

The police and crime act 2017 promotes integrity within the police force.  The independent office for police conduct (IOPC) is in place to oversee the police complaints system in the hope to secure public confidence.  (Torrible, 2020, pp 1117-1132).  The professional standards department helps to maintain confidence and trust.  It deals with issues in line with the code of ethics.  The areas covered by professional standards are vetting, complaints, governance and counter corruption.  (College Of Policing, N,D)  Even with all these in place sometimes problems can arise to keep everything above board.  As a police force,, we are placed in a category of being in an extreme team.  Where we are placed in extreme and unpredictable environments.  In general members of extreme teams are usually highly motivated and competent.  This can also be a negative aspect because by being highly motivated it could lead a member to ignoring important safety advice therefore putting other members of the team in danger causing conflict and causing them also not to follow the correct advice.  The other issue with being highly motivated is that a team who want to achieve that end goal will end up breaking some rules just to get that end result.  This will also end up with conflict within the team as not everyone would want to go down that route.  In addition to this with being in extreme circumstances there is also limited amount time to think about the action that is being taken which means not all members would have been involved in the decision making at that moment.  (Driskell, 2018, pp 434-449)

When police officers do not comply with professional standards there will be consequences for not only themselves but likewise for the public, the community, the profession and organisation.  (Fridell, 2020, pp 1081-1099)


There are various different reasons why team dynamics could result in police not complying with professional standards.  The first could be because of the extreme circumstances police officers face, a decision could be made in the spur of the moment that has ended up being the wrong decision, therefore, colleagues who are friends could end up in covering up for that decision maker which results in multiple officers not complying with professional standards.  Moreover, the victim could end up not receiving the service they deserve or worse where they don’t receive justice on their incident.  As well as this it could be the same incident and instead of it being a colleague who is also a friend that has made the wrong decision it could have been a colleague who is more superior to the officer therefore that officer would feel obliged to go along with it due to the worry of the implications for them afterwards.  (Westmarland, 2018, pp 854-870)

In conclusion, I have looked at team dynamics and why some teams cannot function together.  I have also looked at models used to improve team dynamics which showed that there are many different ways to try to improve a team.

I have then talked about how interpersonal conflict can occur within a team and strategies that are there to help individuals and teams.  

Finally, I looked at how team dynamics could lead to a police service failing to comply with professional standards.  This would appear to be a lot to do with friends within the force covering up mistakes made by those friends.  Whereas, at the start of this task I looked at ways to improve the dynamics of a team, you could argue that this isn’t always beneficial within the police force where the consequences could potentially affect so many different people.  Alongside this there could be other examples of not complying with professional standards where other officers who are longer in service have been watched by younger in service, officers and they have witnessed them participate in activities which are deemed not so serious, for example, accepting a gift such as a cup of tea or a meal not realising this is also breaking professional ethics.  A survey that was published online was carried out among officers showed that 10.5% of officers did not believe that accepting free meals and gifts was serious and 14% believed it to be very serious.  Which means officers would not be complying to professional standards simply because the action they have taken they have not deemed it as being serious and have seen their colleagues do it.  (Westmarland, 2018, pp 854-870)  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this task I will be explaining how information and intelligence can be used to disrupt serious crimes such as, drug smuggling, organised crime groups and county lines by the effective policing of the roads.  I will then outline how ANPR systems can be used as an investigative resource when disrupting criminal activity.  

When the police gather information and intelligence, they use a system that is called The National Intelligence Model 3x5x2.  This is used to submit and evaluate information and manage the dissemination of intelligence.  The source of the information will always be protected, the identity of the source will not be placed in the main body of the report.  The source will also be evaluated by being place into one of three categories, reliable, untested and not reliable. This is what the 3 refers to in the 3x5x2.  Reliable is when the source is believed to be competent and the information that has been passed is also considered to be reliable.  The information can also be from forensics such as DNA and fingerprints.  CCTV is also a reliable source.  The second category is untested.  This is when the information that has been passed should be treated with caution as the person who has provided the information may not have given information previously therefore making it untested.  It could also be the case that they have given information before, but it has not been substantiated.  The last category is not reliable, this is when there are grounds to believe that the source is unreliable, the source could have a history of making false allegations.  (College of Policing, 2022)

The next part of the National Intelligence Model is the 5.  This will grade the reliability of the information based on how it became available to the source.  This also is graded into categories A,B,C,D and E.  A is known directly to the source, this could mean that the source witnessed it for themselves.  B is known directly to the source but corroborated which means that they did not witness themselves, but the information can be verified by other information.  C is known indirectly to the source, this is information that the source has been told by somebody else.  D is called not known, this could be information from an anonymous source and there is no way of gaining access to the information.  Finally, E is which is suspected to be false, this is when the information provided is believed to be false.  (College of policing, 2022)

The last part of the National Intelligence Model is the 2.  These are graded as P and C.  The P is lawful sharing permitted, this is in relation to the sharing of the information, there must be a legitimate purpose, for example to assist others to protect property or life.  The C is lawful sharing permitted with conditions, this means 
that the recipient must abide by the handling conditions.  (College of policing, 2022)

The roads policing unit are called RPSO which stands for roads policing and specialist operations.  Their role consists of preventing harm and saving lives, tackling crime on our roads, exploring challenges and positives to new technology and to be a good influence to the public to promote road safety.  They will work alongside many agencies and organisations to be able to achieve success.  In addition to this, a substantial part of their role is to disrupt criminals, weather it is through traffic offences or more serious crimes such as county lines, drug smuggling or organised crime groups.  Roads policing believe that the public are their most influential partner.  The reason for this is because the public are more than willing to help the police by giving them intelligence so they can stay safe.  The public also assist with supplying dashcam footage to the police whenever possible.  This assists the roads policing department greatly.  (NPCC, 2022)  

Intelligence led policing is a tool that will assist the roads policing unit.  It seeks to place the intelligence at the front of the decision making.  The more intelligence at their disposal the better decisions can be made in relation to resourcing certain operations.  (Burcher, et al, 2018, pp139-160) 

Intelligence led policing gathers information on domestic incidents, traffic stops, gangs, criminal records, and arrests.  This allows the road policing teams to help identify offenders that are likely to be repeat offenders.  Police are then able to track those individuals as they move across the country to commit more crimes.  The problem with intelligence led policing is that considerations need to be given to an invasion of privacy and profiling.  Trying to avoid these could be proven to be difficult.  (LeCates, 2018)  

It can often become difficult to identify the registered owners of vehicles that have been involved in an incident or have breached the rules of the road and have committed traffic offences especially if that vehicle is speeding therefore not allowing the police officers to catch the number plate.  Registered owner identification has become a concern in every country.  The system the police use to help with these situations is called ANPR.  This stands for Automatic Number Plate Recognition.  As good as this system is, there are still factors that will affect it such as different lighting conditions, high speeds of the vehicle and the language of the number plate where people have interfered with the numbers or letters.  Although, besides this, ANPR has been extremely useful in the task of the surveillant of vehicles.  It gets used in various different situations for example traffic safety, car park systems, captures images of vehicles and detects the number plates.  The system works in this sequence, vehicle image capture, number plate detection, character segmentation and then finally character recognition.  (Patel, et al, 2013, pp 21-23)

ANPR have cameras located around the country.  When a vehicle passes through one of these cameras, the registration number plate is instantly read, it is then checked against databases of records.  The data bases will hold records of any vehicles that may be of interest.  These vehicles could have been involved in crimes previously, it could be a vehicle that the police are already searching for, it could be a stolen vehicle, uninsured vehicles, a vehicle that has been involved in some sort of terrorism related crimes, or the vehicle may have links to serious and organised crime groups.  Police officers have then got the power to stop and search the vehicles for evidence and make arrests when it is necessary to do so.  If there is no evidence this can also be a helpful tool for information if the vehicle has been sold and passed on to a new owner who has no involvement in previous criminal activity, records can then be updated.  This system also allows officers attention to be focused on the vehicles of interest rather than their attentions being drawn to the law-abiding citizens.  Another useful element to the ANPR is that is stores details of every car that passes through it which if needed can then be investigated if needed and this could be a concern for the safety of an individual that have posed a threat to their own life and then the police have a way of tracking that vehicle.  The location of ANPR cameras are not disclosed to the public as this means the will be of great use to offenders.  They would then find different routes to travel around the country, so this is very helpful for the roads policing units.  (NPCC, 2019)

ANPR also provides assistance in police investigations, when a vehicle is believed to be involved in an incident then ANPR should be considered.  Alongside this, ANPR can assist if an alibi has been given during an investigation, then ANPR may be used to prove or disprove that said.  ANPR can also allow for several vehicles to be monitored at the same time if needed for that investigation.  In addition to this, if an investigation needs this then a rapid mobile ANPR unit can be deployed at short notice.  Nonetheless, ANPR should not replace other investigatory work that can be carried out.  (College of Policing, 2021) 

There are some disadvantages to the ANPR system such as, it is not always 100% accurate.  This could be due to extreme weather conditions resulting in blurred photo’s, it also relies on the camera angle for accuracy, so if that is moved in anyway whether that’s due to the weather, a human or an animal then it may not capture the vehicle, it is high in cost which also means the quality of the cameras will depend on a high price being paid for good quality results.  Another quite serious issue is the potential of sensitive information being collected and then at risk of being misused at a later date.  (Gupta, et al, 2020, pp. 2456-3307)
 
In conclusion, I have looked at how the police gather information and intelligence, I have talked and explained how the information is gathered and graded.  I have then explained the role of the roads policing and specialist operations officer and how they are particularly important to the disruption of criminal activity by effectively policing the roads.  I have then moved on to explain how information and intelligence is a vital tool for the roads policing units.  Moreover, I have then covered intelligence led policing and the important role that it plays in assisting the roads policing units in catching the offenders.  Next, I explained what and how the ANPR system is and how it works.  I have outlined the advantages and disadvantages of the system and explained how the system aids in the disruption of criminal activity by the roads policing units.  The technology that helps assist the police in their work is improving on a daily basis.  Camera systems are updated and upgraded with new software to be able to gain better quality images.  The police intelligence systems are also constantly evolving however, intelligence heavily relies on turning information into evidence to gain success which is not always a straightforward task.  (Gottschalk, 2009, pp. 149-170)
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 More knowledge on bail and when prisoners need remanding. 
 
When to consider a DVPN and how to do one.

Knowing how to read a PNC on a person.

Knowing how YOS referrals work.

Liaising with social services in relation to a child. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

	Med 
5-7 
	High 
8-10

10



10 



10



10




10
	Low 
1-4

3 



3



3



1




2
	Med 
5-7 
	High 
8-10 
	 I have bailed prisoners many times but need more knowledge on the bail clock once that person has been bailed. I am also not sure of when prisoners need remanding. This needs more practice as I have only had a remand once.

I always have to check whether or not to consider a DVPN as I am not confident in knowing if it is needed.  I have actually never done one so need the practice in this.  

I have done this now a few times but still get confused when doing it, a bit more practice will lead to confidence.

I have not yet completed a YOS referral therefore my knowledge is very low. This is something I need the opportunity to arise for me to complete and understand the process.

Having only spoken with social services once I was unaware of the process so I would like to be more confident in this and know what to do in an out of hours situation. 

	SKILLS 
 
 Community Resolutions

Completing a case file

Grounds on a stop and search

Traffic Offences

Filling out a report to the coroner 
 
 
 
 
 
 
 
 
 
	Low 
1-4

 
	Med 
5-7 
	High 
8-10

10 

10


10

10

10
	Low 
1-4 

2
	Med 
5-7



5 


5


6

6
	High 
8-10 
	 I have not yet completed a community resolution and know there is a new system on the work Samsungs , so I need some practice of how to complete it and when to offer a community resolution.

I have completed a few case files to date but I still do not feel confident enough in them. I will be grateful of more practice. 

I am aware of the grounds of stop and search and have completed a few although this is an area I am not at all confident in unless it something quite obvious. More practice is also good for this.

I am quite knowledgeable on traffic offences but need more practice in being confident enough to give out a TOR. 

I have filled out the report to the coroner a few times now and it hasn’t really been a problem but I would like to be more confident in this especially in front of the deceased’s families. 

	EXPERIENCE 
 
What to do at a RTC

Mental Health Calls

Dealing with drugs

Breathalysing suspects. 
 
Sexual Offences
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
10

10

10

10


10
	Low 
1-4
3 



4




3

	Med 
5-7


7

 
	High 
8-10 
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	 I believe I know how to the basics but if something more serious happened I am not sure I would know what to do or who to call.  I would seek advice and learn from it.

I have been to many mental health calls but not where I have been single crewed and I have usually taken the role of speaking with the person to try and calm the situation, I would like to take the role of having to call the amp and the crisis team as I have not had much experience of this side of the call. 

I need to be more involved with drug calls as I am not very knowledgeable on what drugs are what. 
This needs me to have more practice so that I can become more knowledgeable. 

I believe I know enough to breathalyse a suspect and have completed a few times I would just like to gain more experience doing it so that it becomes a task I don’t need to think about.  

To date I have only dealt with one case of sexual offences and this was back in my tutorship so there has been a time period aswell since I have last dealt with it. I would most definitely benefit from more experience in this area.
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