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[bookmark: _Toc236934758]Task 1: Overview of Case-study
Basil’s Bakery is a small and independent business located in the shopping retail park in Coventry that faced a sales drop issue after the pandemic. The closure of maximum retail stores in the Retail Park and lack of new retail outlets dropped the sales and customer number of the bakery. 
The main issues faced by the bakery are low sales and increased expenses due to high rent and bill amount. 
The increasing number of remote workers reduced the sales of the bakery and the increasing inflation along with low profitability creates financial pressure on the brand. 


Task 2: Two Proposed Solutions
The solution of “online delivery service” will help Basil’s Bakery to deliver its organic food items to a wider group of customers to boost sales. 
The case study of Basil highlights the increasing demand for delivery services among the people who work-from home. The Forbes report mentions that around 63% of people work remotely in UK in 2025 (Hooson, 2025). Hence, the online delivery service will help the bakery to reach a wider group of customers and increase its sales. 
This solution will help to resolve the identified root problem of sales drop in Basil’s Bakery after 2019. The online selling of goods will help to reduce the dependence on the physical store of the retail park and meet the demand of remote workers. 
The proposed solution for using AI tools to predict the demand and manage stocks accordingly will allow Basil to minimise wastage and manage costs. 
Basil by using AI can predict the demand and source a high amount of raw materials based on demand to manage cost. This initiative will help the bakery to deal with the financial constraints and produce food as per the customer demand. 
This solution will help to resolve the issue of financial constraints in Basil’s Bakery due high cost of rent or bills. The demand based stocking will help to minimise and save costs to improve the financial performance of the business. 


[bookmark: _Toc236934759]Task 3b) Evaluation Results and Justifications
From the depiction of Appendix 1, it has been understood that the introduction of online delivery service (Option A) is applicable for the Basil’s Bakery, and is more feasible, as compared to Option B [Refer to Appendix 1]. It has been understood from the case study that customers are asking for online delivery. On the other hand, option B requires high operational cost and data privacy issues. 
In this study, I have used criterias such as hiring people for managing online delivery and conducting online promotions. It appears to be a legit idea to reach the targeted customers and deliver products to their doorsteps. This online business model has been accepted by various companies in the UK and other segments of the global market (Buckley et al., 2022). Therefore, this idea is applicable for Basil’s Bakery to attain growth in business. 
Solution A carries a weighting of 1.5, after considering all the plus, minus and interesting points. Along with that, solution B carries a weighting of 0.5, which shows a strong reason for selecting solution A. 
Online delivery of business is justified for this company, as this case study states that a large number of loyal customers of Basil’s Bakery request for online delivery. Therefore, this preferred solution is justified for attaining growth into business. 


[bookmark: _Toc236934760]Task 4b) Justifications for the Implementation Plan
A four staged implementation plan has been developed in Appendix 2, which shows that identification of targeted customers, and online market survey will be the process to execute the first phase of business. Basil and his employees will be responsible for performing this market survey [Refer to Appendix 2]. In the second phase, communication with e-commerce executives will be conducted for promoting bakery products and delivery to partners. Social media experts and e-commerce executives will be included as responsible persons for accomplishing this objective. In the third phase, scheduling of social media advertisements and promotion of discounts will be conducted, and here, the same group will be responsible. In the fourth phase, online distribution will be conducted and here, Basil and his entire team will be responsible for carrying out the operation.
Market survey, plan for launching advertising, selection of media platforms are required for initiating online delivery business (Turner, 2024). In this implementation plan, all these insights have been delivered accordingly, which can help to meet the operational performances. Along with that, engagement of customers through online business models can contribute to the growth of sales. 


[bookmark: _Toc236934761]Task 5b) Justifications for the KPI and SMART Objectives
In this plan, key performance indicators such as ‘Queries from customers’, ‘Average Order Value’, ‘Total Online Revenue’, ‘Conversion Rate’ and, ‘Customer Acquisition Cost’, have been proposed. ‘Average Order Value’, and, ‘Total Online Revenue’ are the two important KPIs to track online business (Sanders, 2025). Therefore, in case of business operations, conducted by Basil’s Bakery, these KPIs can generate a positive influence on the business development operations. It can be tracked by Basil, the leader of this bakery to identify growth into his business. Along with that, it can also help him to understand the rate of customer engagement into business operations. 
There is one solution has been chosen in this study, there is only one SMART objective that has been followed here. It shows that the application of online delivery business can be profitable for the company, Basil’s Bakery, to manage a potential plan of action to determine operational performances to generate a potential growth into the business. Social media marketing campaigns have contributed to the process of engaging a large number of customers in different business segments (Strupeit et al., 2024). Promotions, discounts and social media campaigns will be used in this business plan to attain success into the business management plan. It is also inevitable for this company to attain this objective within six months. 


[bookmark: _Toc236934762]Task 6) Key Findings
It has been reviewed from the report that a strategic plan is needed for the company, Basil’s Bakery to deal with the issue of decreased sales. Pandemic period, closing of nearly workplaces and trends of work-from-home has reduced the sales of this company. Therefore, this report suggests Basil Express, an online product delivery service, which can contribute to the sales growth of this company. 
· Low sales of products have been understood as an issue of this company
· High operational cost due to electricity and inventory management have become an issue for this company
· Online delivery system and AI-based predictive maintenance has been suggested in this report
· Online delivery system has been chosen as a solution out of the two due to high operational cost and data safety concerns
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Appendix 1 – Task 3a

PMI Evaluation Table
Solution 1: Introducing Basil Express online delivery service
	Plus
	Minus
	Interesting

	Easy online ordering for customers (+6)
	Extra delivery costs (-4)
	Can attract new customers (+3)

	Can increase sales and reach (+5)
	Requires staff to manage online orders (-3)
	May increase repeat purchases (+2)

	Improves customer convenience (+4)
	Delivery delays may affect service quality (-4)
	Can improve brand image (+1)

	Supports promotions online (+5)
	
	

	TOTAL: +20
	TOTAL: -11
	TOTAL: +6


Therefore: Overall Total for Solution 1 = +15
Solution 2: Use Basil-AI Forecaster for predicting demand and stock product accordingly
	Plus
	Minus
	Interesting

	Helps predict demand accurately (+6)
	High cost of digital infrastructure (-4)
	Can identify customer trends (+3)

	Reduces stock shortages (+5)
	Requires trained staff (-3)
	May improve future planning (+2)

	Improves purchasing decisions (+4)
	Risk of inaccurate forecasts (-3)
	Can support business growth (+2)

	Supports better stock planning (+5)
	
	

	TOTAL: +20
	TOTAL: -10
	TOTAL: +7


Therefore: Overall Total for Solution 2 = +17


Appendix 2 – Task 4a
Implementation Plan
Name of the Problem you are solving: Decrease in sales volume and loyal customer’s demand for home delivery
Name of the Solution you are implementing: Solution 2: Introducing online delivery service (Basil Express)
	
	What
	How
	When
	Who

	1
	Selection of the targeted customers
	Conduct physical and online market survey for understanding people’s preference
	Week 1
01.10.2026
07.10.2026
	Mr. Basil and his marketing assistant

	2
	Partner with e-commerce and promote business through Facebook and Instagram
	Promote design, add product description, price and availability on e-commerce platforms
	Week 2
08.10.2026
14.10.2026
	Mr. Basil, Bakery Staff and Marketing assistant

	3
	Upload advertises about packages and timings in social media
	Campaigns and digital flyer designing and mentioning of prices
	Week 3
15.10.2026
21.10.2026
	Mr. Basil and all employees



	4
	Initiate sales through social media accounts
	Use posters, flyers, designs and coupon codes for promoting business
	Week 4
22.10.2026
30.10.2026

	Mr. Basil and all employees




Appendix 3 – Task 5a
The Key Performance Indicator is: ‘Queries from customers’, ‘Average Order Value’, ‘Total Online Revenue’, ‘Conversion Rate’ and, ‘Customer Acquisition Cost’
Objective: To introduce online delivery system for countering the issue of decreased sales of Basil’s Bakery
Online delivery systems are required for companies, who focus on attaining a potential growth in their targeted customer count (Sudirjo, 2023). The online delivery system has been adopted by different companies to attain a high success rate as well as global competitive advantage. 
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	This objective is specific for attaining a potential growth of bakery products, produced in Basil’s Bakery in Coventry 
	‘Queries from customers’, ‘Average Order Value’, ‘Total Online Revenue’, ‘Conversion Rate’ and ‘Customer Acquisition Cost’ will be followed for measuring growth of online business. 
	This growth can be attained through active promotion of discounts, packages and products, distributed by Basil’s Bakery. Here, social media marketing and promotion through e-commerce platform, both strategies will be used for increasing sales of this small company in Coventry. 
	This objective is relevant as it directly shows the path to attain sales growth through online business.
	This objective, needs to be achieved by six months 
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