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[bookmark: _Toc236962974]Introduction
The Early Help System is the main focus of the report which indicates a fundamental component children’s services in England that is designed to provide timely support for children, young people and families before any difficulty arrives as safeguarding concerns. Early help promotes prevention, early identification of needs, and coordinated support delivered through collaborative working between agencies. The Department of Education identifies Early Help System as an overall approach to enable families in getting access to appropriate support at the earliest opportunity while improving outcomes to reduce the possibility of crisis intervention. 
Local authorities should ensure that families understand how to access Early Help services. As many parents and carers try to find information online at the beginning, council websites can become an important gateway for getting information on available supports, referral pathways, eligibility criteria and wider family services. Clear information on local authority websites can influence how families can obtain assistance timely. 
This report will examine how three local authorities of the United Kingdom – Norfolk County Council, Leeds City Council and Southwark Council – communicate information relating to Early Help through their websites. It will also evaluate the access process, quality of information available and effectiveness of information provided while considering how each local authority promotes family support services. 



[bookmark: _Toc236962975]Early Help System 
The Early Help System is a coordinated approach which aims to identify and respond to the needs of children and families. Its main purpose is to provide support problems before problems become highly serious and require statutory intervention. Early Help is a network of services, organisations and community resources rather than being a single service that work together to improve child wellbeing and family bonding (Department for Education, 2022). The UK Government emphasises that effective Early Help depends on strong partnerships, shared responsibility and time to time access for appropriate support. 
The Early Help System explains that the system is built around three types of support: community support, universal services and, acute and targeted services (Department for Education, 2022). These services are dependent on one another rather than differentiate separately. Families may receive help from one or more services depending on their individual positions and situations and their level of support may change over time as their needs develop. 
Community support forms the foundation of the system because it uses local networks which families know and trust. Support from relatives, friends, neighbours, voluntary organisations, faith groups, community centres, online services, and local businesses can reduce social isolation and encourage families to seek help before problems come (Department for Education, 2022). But the quality and availability of community support differ between local areas. Families living in rural and disadvantaged communities or people with limited social networks may struggle to get benefits equally that mean community support cannot meet every family’s needs. 
Universal services are available to all children and families regardless of their situations. These include schools, early year settings, family hubs, children’s’ centres and maternity services. As these services maintain regular contact with children, they are placed to identify emerging concerns and offer advice or signpost families in additional support (Department for Education, 2022). 
Acute and targeted services provide specialised assistance when families experience complex or persistent difficulties. These services include children’s social care, mental health services, family support teams, housing services, domestic abuse services, police, youth offending teams and misuse of any service (Department for Education, 2022). Their involvement intends to prevent difficulties from growing into significant harm while supporting families to achieve long-term stability. A strength of the service is that it is designed for only individual needs. Targeted intervention is the most effective service as it is delivered technically alongside community and universal services rather than as a separate response (Chudzik, Corr and Fisher, 2024). The effectiveness of the Early Help System depends not only on availability of services but also on how well they connect with service-takers. 
[bookmark: _Toc236962976]Multi-agency Working
Multi-agency working is a key principle of the Early Help System because children and families often experience multiple and connected needs that is hard to address only by a single organisation. Effective support depends on professionals from different sectors sharing similar knowledge and working into common outcomes for the child. Safeguarding is a shared responsibility with requiring for local authorities, health services, police actions, education providers and voluntary organisations to work collaboratively rather than individually (UK Government, 2026). This collaborative system aims to ensure that families receive timely and appropriate support before difficulties become serious. 
An effective multi-agency working includes practitioners from universal and targeted services. Teachers, early year practitioners, health visitors, General Practitioners, and family hubs are often among professionals to recognise changes in a child’s well-being. When additional needs are identified, they should work alongside social workers, mental health practitioners, housing officers, domestic abuse specialists and voluntary organisations to give coordinated support (UK Government, 2026). The involvement of different professionals allows families to get access into a big range expertise with reducing duplicate number of services. It would also ensure that supports reflect on individual needs rather than priorities of a single local authority. 
A central feature of multi-agency working is the appointment of a lead practitioner when several services involve. The lead practitioner coordinates assessments, develops support plans, communicates with professionals and acts as the main point of contact for the family (UK Government, 2026). The most suitable practitioner should take this role according to the family’s needs instead of professional status. This flexible approach can increase trust and improve communication but it also depends on clear responsibilities and effective cooperation between agencies. 
The guidance of Working Together to Safeguard Children 2026 also identifies expectations at different organisational levels to increase strengths of partnership working (UK Government, 2026). Strategic leaders are expected to establish a shared vision and allocate all support resources and promote an inclusive culture with giving values to collaboration. Senior and middle managers are responsible for encouraging joint learning system and promote constructive professionalism in the workplace. Frontline practitioners should exchange information with senior professionals clearly as expected with involving parents of children in the decision-making (Ball et al., 2024). They should also respect different professional perspectives and do not depend on assumptions only. Some challenges might arrive in multi-agency working such as differences in organisational priorities, communication methods, professional cultures and resources availability. 
[bookmark: _Toc236962977]Evaluation of three local authority websites 
[bookmark: _Toc236962978]1. Norfolk County Council
The website of Norfolk County council could be accessed after visiting norfolk.gov.uk and the home page presents different types of services available by this authority. A sign up with mail can give better access to all information so that privacy remains as a priority. It explains that support is available when children or families need additional help before any problem becomes serious. The website states a service named “Children and Families” and focuses on its availability of Early Help process (Norfolk County Council, 2026a). It also explains support may involve one professional or several agencies working together that depends on family’s needs. The website also directs users to several supports such as SEND support and Family Hubs which is easier to identify additional sources of assistance. Some key information is also available on the homepage such as managing living costs, all the latest news on government reorganisation and government’s devolution planning. 
[bookmark: _Toc236962979]2. Leeds City Council 
The website of Leeds City Council is user-friendly and people can easily access to any support with or without sign-up. It has many services available on the homepage and people can direct get a support through searching the service. The homepage has different sections where one section has the name of “Children and Families” where people can easily get access to Early Help. It has many information available in the page such as Family Hubs, Children’s social care, Leaving Care, and support in Leeds etc. Early Help is linked with Family Hubs support by allowing families to understand how different services are connected (Leeds City Council, 2026a). The website also provides practical guidance on accessing support and explains pathways with a clear language. Some information contains in different links which is hard to find for first-time users of the website. 
[bookmark: _Toc236962980]3. Southwark Council
The website starts with a hello message to welcome all its users and people can access it’s all information through an official account or sign-up and without sign-up, people can access to partial information (Southwark Council, 2026a). Latest news is available in the homepage and after that there is a section called “Our Services”. Here, people should go into “Children, Young People, and Families” option to get all service information on Early Help and other services for children and families. After going into the option, there is a direct link to give information about children to report a child at risk. The website also includes types of issues that families can receive such as parenting process, emotional development, domestic abuse and financial difficulties or housing issues (Southwark Council, 2026a). It gives a clear referral information for both families and professionals in terms of eligibility or consent requirements to get the support. 
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The three local authority websites promote the principle of Early Help in terms of national guidance but they differ in how clearly they communicate information or easier for access to families for getting all supports. 
Norfolk County Council
Strengths:
· Clear explanation that Early Help only intends to prevent family difficulties from becoming serious issues 
· Promotes a strength-based approach by encouraging professionals to work together with families (Norfolk County Council, 2026b). 
· Provides clear links of range of children’s services including Family Hubs, SEND support and safeguarding information. 
· Explains that Early Help is a shared responsibility between agencies. 
Weaknesses: 
· Important Early Help information is spread across the council website without any direct option
· Families will need to visit several webpages before finding the referral information or understanding the available support (Norfolk County Council, 2026b).
· The navigation is less clear for users who have little knowledge to use webpages 
Leeds City Council 
Strengths:
· Presents Early Help using simple and easy-to-understand language 
· Clearly links Early Help with Family Hubs, Early Start Services and Cluster Services for wider family supports (Leeds City Council, 2026b). 
· Explains the principle of providing the right support at the right time by helping families to understand how services respond to changing needs 
· The website has a logical coordination of all pages by showing all general children’s services at the homepage.
Weaknesses:
· Some detailed Early Help guidance is contained within professional “One Minute Guides” which may be hard to understand by parents (Leeds City Council, 2026b).
· Users may need to move between different webpages to obtain complete information on available services
Southwark Council 
Strengths:
· Provides clear explanation on both universal and targeted Early Help services 
· Clear identification into the type of support available such as parenting, housing, emotional well-being, domestic abuse and education (Southwark Council, 2026b). 
· Offers clear referral routes and explains how families and professionals can access support 
· Uses consistent navigation between Early Help, Family Hubs and children’s services available so that information looks easier to follow 
Weaknesses: 
· The webpage distributes information across several links rather than presenting services available in one location
· Some service descriptions contain professional terminology which may require further explanation for some rural or underprivileged families (Southwark Council, 2026b). 
Overall, it seems that Leeds City Council has the most user-friendly website for scrolling and faster access to information. But all three websites of local councils provide similar information as per guidance on Early Help maintained by the UK government. 
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The report demonstrated explanation on Early Help and Multi-Agency Working and explained about three local councils and their maintenance of websites with their website’s strengths and weaknesses. It evaluated that Early Help can detect a problem earlier for families and children before it gets serious. Its effectiveness depends on several things such as multi-agency working, where professionals from education, health, social care and voluntary organisations should work together and share information to deliver required needs for families. The evaluation of all three local council websites found that all council promotes early help but they have variations on giving importance to this service and providing access and clear information. 
To improve the Early Help system to next stages, local authorities should navigate a direct keyword on Early Help to the homepage. It should use more family-friendly language so that all families can clearly understand the information and following process. They should also take feedback from families on improvement areas on the website content. 
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