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Question from lecture:
1. Tell me about EasyJet?
2. Describe organisation culture and structure?
3. What tools did you use?
4. Are the five forces and pestle are internal or external factors?
5. Tell me one example of ethnically approach?
6. Tell me one EasyJet recommendation?





My answers:
1. EasyJet, founded in 1995 by Sir Stellios Haji-Ioannou, currently possesses a fleet of over 308 airplanes. The company conducts its services across Europe and other regions, covering more than 34 nations. Noteworthy is EasyJet's renowned economical operational approach.
2. EasyJet employs a horizontally structured and decentralized organizational setup. The company's ethos revolves around nurturing an amicable workplace ambiance, with a strong emphasis on passenger safety and ensuring a gratifying travel experience.
3. I used Pestle and Five Forces Analysis and they both are external factors.
4. External factors
5. One example of ethical approaches is: They are doing zero-tolerance to their employees.
6.  They can be eco-friendly.












Gibbs Cycle:


Description: While responding the questions I realise how important is to provide the right information and how to explain everything about EasyJet. Every initial reply established the foundation for subsequent conversations, adeptly summarizing both EasyJet's background and its importance.

Fillings: While responding to each question, I felt a mixture of confidence and curiosity. My assurance came from my understanding of the topic, while a sense of inquisitiveness drove me to explore various aspects such as organizational culture, environmental evaluation, and ethical implications.

Evaluation. Upon reviewing my responses, I recognized the significance of employing analytical frameworks like PESTEL and Porter's Five Forces Model to assess the broader landscape. These methodologies illuminate the intricate elements that influence EasyJet's operational dynamics.

Analysis: Through the examination of EasyJet's culture, structure, environmental circumstances, and ethical strategies, I demonstrated my ability to systematically assess interrelated elements. I effectively established connections between organizational behaviours, external influences, and ethical considerations.
Conclusion: Upon reflection on my responses, I recognized the uniformity and cohesion in my answers. While each question elicited a distinct perspective, they collectively converged to offer a holistic understanding of EasyJet's operational landscape.

Action plan: I aspire to improve my English proficiency to bolster my confidence in addressing inquiries. Going forward, my intention is to enhance my responses by incorporating specific instances and practical case studies. These augmentations will elevate the level of analysis and provide concrete proof to support my assertions.
image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David




