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Abstract
The leadership style implemented by leaders of small and medium-sized enterprises (SMEs) plays an important role in achieving organisational growth in the target industry. This research aimed to evaluate the impact of entrepreneurial leadership on innovation management within fashion retail SMEs in the UK. The lack of primary investigation in this sector led to the rationale for this research which adopted the quantitative methodology. A questionnaire based on research constructs and guided by the Likert Scale was provided to 50 managers from fashion retail SMEs in the UK. This was done during an online survey conducted on Google Forms and the responses gathered from the participants were analysed through frequency analysis. The findings obtained from the analysis revealed that improvement in business model and achievement of better performance along with sustainability highlight the significance of entrepreneurial leadership. The strategies adopted towards innovation management include the use of artificial intelligence, strategic management and big data analytics. It is also revealed by the findings that financial issues, restrictive open innovation and inappropriate innovation policies are challenges faced by fashion retail SMEs. This research recommends that a focus on employees’ self-efficacy and the adoption of cross-cultural perspectives along with risk-oriented behaviour should be considered while adopting entrepreneurial leadership to positively impact innovation management in fashion retail SMEs in the UK.
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[bookmark: _Toc148617919][bookmark: _GoBack]Chapter 1. Introduction
[bookmark: _Toc148617920]1.1 Overview
The purpose of this chapter is to focus on the context of the study and the background which can help in understanding the research phenomenon being considered. Section 1.2 provides this context and a further discussion is done in section 1.3 for the research problem which needs to be addressed. A rationale is also provided in this section which indicates the purpose of the study regarding which aim and objectives are made in section 1.4. Furthermore, research questions related to the objectives are presented in section 1.5 which are to be addressed in this study. Section 1.6 deals with a discussion on research significance and the outline of the dissertation is provided in section 1.7 of this chapter.
[bookmark: _Toc148617921]1.2 Research context
A business organisation is driven by the leadership style implemented by its leaders for better performance and growth. Entrepreneurial leadership is concerned with the guidance to a group of people for achieving a collective objective through risk optimisation, innovation and dynamic management (Leitch and Volery, 2017). The significance of entrepreneurial leadership comes from the skills implemented by the leader for the collaborative growth of the members of the organisation. A more risk-oriented approach is used while adopting this leadership style instead of a traditional corporate mindset. For a small and medium-enterprise (SME), adequate leadership is essential so that gradual growth over time can be achieved. Communication and vision are integral parts of entrepreneurial leadership as they are used to reliably exchange thoughts and communicate the overall objectives of the organisation with the managers and employees (Nguyen et al., 2021). Supportive initiatives are taken by entrepreneurial leaders so that calculated risks can be taken while conducting internal as well as external operations.
Innovation management deals with the process of introducing and managing new and innovative approaches for the better growth of the organisation (Tidd and Bessant, 2020). The current operations and procedures are made efficient after the inclusion of innovative techniques such as technological implementation. The importance of innovation management for an SME comes from the new approaches that the enterprise can use to make the operations efficient and attempt to gain a competitive advantage. Organisational structure as well as strategies are improved when innovative approaches are managed effectively. The capabilities of the working professionals in the firm are enhanced after the new techniques are implemented within the organisation. SMEs can benefit from innovation management because it provides the opportunity to attain long-term growth and perform better in the target market (Kim-Soon et al., 2017). The contribution of entrepreneurial leadership to the extent of innovation within SMEs must be analysed to attain better insights into this area.
[bookmark: _Toc148617922]1.3 Rationale and problem statement
The scope of exploration in a particular area with a specific gap which is needed to be addressed provides the research problem statement (Tigor, 2020). From the research background discussed above, it is evident that entrepreneurial leadership is a significant aspect when it comes to the performance of an organisation. However, the problem statement is the lack of studies in the fashion retail sector with regard to SMEs. The need is to consider the opinions of managers in these SMEs about the achievement of innovation management through entrepreneurial leadership. This indicates the rationale for a primary investigation based on this area regarding which the aim and objectives below are developed.
[bookmark: _Toc148617923]1.4 Aim and objectives
[bookmark: _Hlk148598482]The proposed study aims to evaluate the impact of entrepreneurial leadership on innovation management within fashion retail SMEs in the UK.
Objectives
· To analyse the significance of innovation management and entrepreneurial leadership in fashion retail SMEs in the UK.
· To identify the strategies used by managers in fashion retail SMEs in the UK towards innovation management.
· To recognise the challenges faced by fashion retail SMEs in the UK while managing innovation.
· To provide recommendations so that entrepreneurial leadership can be utilised by fashion retail SMEs in the UK to achieve better innovation management.
[bookmark: _Toc148617924]1.5 Research questions
1. What is the significance of innovation management and entrepreneurial leadership in fashion retail SMEs in the UK?
2. Which strategies are used by managers in fashion retail SMEs in the UK towards innovation management?
3. What are the challenges faced by fashion retail SMEs in the UK while managing innovation?
[bookmark: _Toc148617925]1.6 Research significance
An important contribution will be provided by this research to the fashion retail SMEs operating in the UK because they can facilitate their innovation management with the use of the results obtained by this study. The significance is for their leadership strategies because entrepreneurial leadership would be prioritised by them to achieve innovation after considering this research. It is also determined that the current challenges in fashion retail SMEs of the UK will be mitigated after the managers implement the insights that will be provided by this research. Furthermore, a contribution is also to the literature because primary findings based on the fashion retail sector in the UK will be added to the literature that can be useful for researchers in the future.
[bookmark: _Toc148617926]1.7 Dissertation outline
The roadmap of various chapters of this dissertation is as follows:
Chapter 2 – Literature review
The purpose of this chapter is to provide a critical analysis of insights obtained by other researchers based on the same area explored in this study. A comparison and contrast will be done for the views and findings of scholars to identify the existing gap in the current literature.
Chapter 3 – Research methodology
In this chapter, the methods of the research will be selected to implement an approach for addressing the research objectives. The methodological use as well as the ethical considerations for this primary study will also be discussed in this chapter.
Chapter 4 – Data analysis, findings and discussion
This chapter will provide a critical analysis of the collected information using the technique selected in the previous chapter. The findings will be obtained and discussed in this chapter with a comparison to the reviewed literature.
Chapter 5 – Conclusions and recommendations
A conclusion to the research will be provided in this chapter with the validation of achieving the aim and objectives. Limitations of the study will be discussed along with research implications and possible recommendations for future studies.
[bookmark: _Toc148617927]1.8 Chapter summary
This chapter concludes that entrepreneurial leadership is significant for the growth of SMEs and should be implemented for better organisational performance. Innovation management is a critical aspect for an SME and should be explored in the fashion retail sector of the UK as identified in the problem statement. The need for analysing primary data provides the rationale for conducting this research regarding which the developed aim and objectives along with questions have been provided in this chapter. The significance for fashion retail SMEs and the existing literature is identified which highlights the contribution of the research. Furthermore, an overview of the chapters in this dissertation has also been discussed in this chapter.


[bookmark: _Toc148617928]Chapter 2. Literature review
[bookmark: _Toc148617929]2.1 Overview
The purpose of this chapter is to explore a gap in the literature through the critical evaluation of the views of different authors. These views will be considered about the research area being investigated i.e., innovation management and its achievement through entrepreneurial leadership among SMEs in the fashion retail sector. A comparison and contrast technique is implemented in this chapter which is first concerned with section 2.2 based on the importance of innovation management as well as entrepreneurial leadership. Furthermore, the strategies related to innovation management that are adopted by managers are discussed in section 2.3 whereas the challenges related to this are evaluated in section 2.4. Section 2.5 in this chapter provides the literature review on recommendations related to entrepreneurial leadership and its contribution to innovation management. In addition, the constructs are identified in section 2.6 to make the research conceptual framework and section 2.7 provides the literature gap.
[bookmark: _Toc148617930][bookmark: _Hlk148598505]2.2 Significance of entrepreneurial leadership and innovation management for fashion retail SMEs
According to Zainol et al. (2018), the performance of an SME is directly dependent on the entrepreneurial leadership style adopted by its leaders. This is because of the risk-oriented approach adopted within the enterprise which eventually contributes to its overall performance. It is analysed from this study conducted by scholars that the advancement of an existing product or the launch of a new product becomes beneficial when entrepreneurial leadership is implemented within an SME. The analysis of this argument leads to the result that a fashion retail SME can enhance its organisational performance with this leadership style. On the other hand, Nguyen et al. (2021) argue that many factors are present within an SME that can affect the relationship between entrepreneurial leadership and organisational performance. This style is significant because it provides technological innovation capabilities that come with organisational factors. It is also analysed from the above arguments that the promotion and management of entrepreneurial inspiration obtained from this leadership style is beneficial for the SME. The alignment of organisational factors with entrepreneurial actions is thus essential for an SME in the fashion retail sector so that better performance is achieved. Therefore, it is evident from the arguments of Zainol et al. (2018) and Nguyen et al. (2021) that better performance is attained by a fashion retail SME after the adoption of entrepreneurial leadership.
The secondary research conducted by Rahman, Yaacob and Radzi (2016) revealed that the management of innovation within an SME is important for its survival. In particular, the focus on technological innovation is given by the authors so that the importance of technologies within an enterprise can be identified. It is analysed from this study that the development of an SME in a target market is dependent on the extent to which innovation management is facilitated by its leaders. However, a lack of primary investigation is identified from the above exploration which should be addressed with respect to SMEs in the fashion industry. As compared to the above study, Saunila (2020) conducted a systematic review of the literature to provide insight into how innovation capability in a small business context plays an important role when it comes to long-term growth. Different characteristics are present for this type of capability which are essential because of the scope provided by innovation that leads to methods contributing to growth. New approaches are implemented by the managers working in a fashion retail SME towards the functions of the enterprise such as production design or marketing. The findings of Rahman, Yaacob and Radzi (2016) along with Saunila (2020) thus reveal the significance of innovation management for the development and growth of fashion retail SMEs.
The results obtained in the research by Kim-Soon et al. (2017) also highlighted the importance of innovation management because these researchers focused on factors such as marketing, process, products and their relationship with financial performance and innovation. It is appreciable that data from managers of SMEs was collected in this study which provided primary and novel insights into this area. The results help in interpreting that innovation management contributes directly to product and marketing leading to a better financial performance. The significance is also in relation to the operational performance because the steps towards current operations are enhanced after adequately managing the extent of innovation by fashion retail SMEs. In contrast, Nor-Aishah, Ahmad and Thurasamy (2020) focused on entrepreneurial leadership and its contribution to the sustainable performance of small and medium enterprises. It is interpreted from the findings provided by these scholars that the skills of managers and leaders improve after the adoption of entrepreneurial leadership which eventually becomes beneficial for achieving sustainable operations. The extent of sustainability within a fashion retail SME is thus improved leading to the mitigation of the negative impact on the natural environment. The insights of Kim-Soon et al. (2017) and Nor-Aishah, Ahmad and Thurasamy (2020) thus highlight that financial performance and sustainability highlight the significance of innovation management and entrepreneurial leadership respectively.
Teoh et al. (2022) argue that the business model of an SME is improved in the presence of entrepreneurial leaders. Different elements present in the business model such as supply chain, marketing, targeting customers and revenue streams are positively impacted by this leadership style. On comparing this study to the ones discussed above, it is evaluated that the benefit of gaining a competitive advantage to a fashion retail SME through business model changes is provided by entrepreneurial leadership. It is analysed that better results can be obtained in the fashion industry by an SME compared to its competitors after the utilisation of this leadership style. On the other hand, the findings obtained by Zeng, Lo and Chen (2023) highlight that a fashion innovation system plays an essential role for an organisation operating in this sector. This is due to the changes in trends which occur in the range of fashion products in different markets. The capability to innovate the current products offered by the SME is attained after innovation management which provides the opportunity to provide the target customers with new products. So, it is evident from the findings of Teoh et al. (2022) along with Zeng, Lo and Chen (2023) that entrepreneurial leadership and innovation management have significance towards business model improvement and innovation system of SMEs in the fashion industry.
[bookmark: _Toc148617931]2.3 Strategies adopted by managers in fashion retail SMEs towards innovation management
The extent to which innovation is implemented is dependent on the actions taken by the managers as revealed by Frishammar et al. (2019). Three different strategies were evaluated by these authors in their study that are servitization, openness and digitization. The shift from physical products to industrial product services is related to servitization whereas openness is associated with the shift from closed to open innovation models. In addition, the transformation from analogue to digital operations is referred to as the strategy of digitalization. The analysis of the above information leads to the insight that innovation management is done effectively with the use of these strategies. On the other hand, Leonidou et al. (2020) argue that stakeholder engagement is ensured by managers in organisations so that innovation management can be done effectively. In the context of fashion retail SMEs, the necessity of engaging stakeholders such as investors and business partners is identified because the growth is dependent on the contribution of these stakeholders. It is further analysed that this strategy is related to entrepreneurship development as argued by Leonidou et al. (2020) in their research. So, on applying this concept in the fashion industry, the importance of stakeholder engagement strategy is realised. The insights provided by Frishammar et al. (2019) and Leonidou et al. (2020) thus reveal that stakeholder engagement, servitization, digitization and openness are effective innovation management strategies for fashion retail SMEs.
According to Del Vecchio et al. (2018), open innovation in SMEs is facilitated by the utilisation of big data. This type of data is concerned with the large amount of information present in the organisational structure of an SME and is useful for the analysis of consumer insights and operational performance. It is analysed from this research that open innovation strategies through big data analytics are effective for SMEs in generating business opportunities and innovative solutions. The application of these findings in the fashion industry also highlights the significance of this method for fashion retail SMEs. On the other hand, Tonț and Tonţ (2016) provided different findings based on the sources of innovation among SMEs. The analysis of secondary i.e., pre-published data was done by the authors which highlights the demerit of lack of primary information. It is interpreted from the insights provided by the authors that cost reduction in R&D and commercialisation cost reduction is done by managers in SMEs while opting for open innovation. So, effective strategies for utilising big data analytics and cost reduction have been identified towards innovation management from the results provided by Del Vecchio et al. (2018) along with Tonț and Tonţ (2016).
The alignment of strategic management with innovation management can be interpreted from the arguments of Abosede, Obasan and Alese (2016) who evaluated that the development of SMEs is dependent on the utilisation of planning as well as relevant measures in the structure. SWOT analysis is used by these enterprises for their survival so that strategic management can be attained by addressing the current issues and utilising the new opportunities. It is also analysed that innovation can be facilitated within an SME in the fashion industry when strategies are manged through effective decision-making. When compared to the above insights, Love and Roper (2015) argue that there is a direct relationship between exports done by an SME and its growth when it comes to the extent of innovation in the enterprise. It is evaluated from the results of the scholars that the importance of external and internal eco-system is considered by the managers of SMEs to facilitate growth. In the context of the fashion industry, it can be analysed that the strategy involves the integration of innovation and exporting so that such internal and external ecosystems can be better addressed. The arguments of Abosede, Obasan and Alese (2016) and Love and Roper (2015) make it evident that SWOT analysis through strategic management and exporting are strategies which are also prevalent for the innovation of SMEs in the fashion industry.
Another strategy is the use of artificial intelligence in innovation management as identified by Haefner et al. (2021) in their research. The entire innovation process of an organisation can be changed with the use of AI within the structure. Machine-learning-based AI systems are significantly beneficial for analysing the data related to the company as well as the customers and play an important role in the growth of an SME. It is analysed from this study that the digital organisation of innovation is enhanced by the inclusion of AI within the organisational structure. A positive impact on innovation management is achieved through AI algorithms leading to the long-term development of an SME which is also true in the context of the fashion industry. In contrast, a focus on sustainability was given by Wecht et al. (2021) who argue that sustainability business models facilitate innovation management within an organisation. These models are based on revising the current operations so that the impact of the natural environment is addressed. It is also interpreted that managers in SMEs foster a transformation which leads to sustainable actions and eventually contributes to innovation management. So, it is evident from the findings of Haefner et al. (2021) and Wecht et al. (2021) that artificial intelligence and sustainability business models are strategies used by managers for innovation management in fashion retail SMEs.
[bookmark: _Toc148617932]2.4 Challenges faced by fashion retail SMEs during innovation management
As per the comments of Uvarova and Vitola (2019), despite the number of strategies used in SMEs, challenges are also faced while dealing with the extent of innovation within the organisational structure. A study among rural SMEs in Europe was performed by scholars based on this aspect which led to the finding that inappropriate innovation policies come with significant challenges as they restrict the extent to which formal innovative steps are taken by the managers and the leaders. It is also analysed that a lack of skills and knowledge within an SME such as the one operating in the fashion retail sector can also hinder the adequate implementation of innovative approaches. Similarly, another research on the issues prevalent in the innovation management of SMEs was conducted by Telukdarie et al. (2023) who argue that a demand-driven ecosystem is present in an SME which is considered by the leaders when implementing innovative approaches. However, approaches such as the use of digital technologies are challenging because the organisational members do not have the expertise to handle such technologies adequately. It is analysed that fashion retail SMEs might also face this challenge which can restrict their extent of innovation management. Therefore, the interpretation of the insights provided by Uvarova and Vitola (2019) along with Telukdarie et al. (2023) indicates the challenges related to inappropriate innovation policies and digitalisation.
Furthermore, Paul, Parthasarathy and Gupta (2017) argue that human resource managers face the challenge of recruiting and managing talent within the organisation when it comes to the scope of SMEs. The extent to which human resources face issues is also related to the export-marketing problems that become prevalent in the organisational structure of an SME. It is analysed from the above insights that fashion retail SMEs might also face this challenge which makes it essential for the HR managers to take relevant actions. The integration of export and marketing also needs to be enhanced to address the identified challenge. On the other hand, the findings of Ahn, Minshall and Mortara (2015) make it evident that open innovation is not easy for an SME as it requires effective market-oriented OI models. The absence of these models leads to the challenge of lack of innovation in the target market. It is also evaluated from the arguments of Ahn, Minshall and Mortara (2015) that non-competing partners can also become an issue that needs to be addressed by an SME. In the context of fashion retail SMEs, this challenge is also evident which requires the adoption of OI models as well as better business partners. So, the innovation management challenges for SMEs in the fashion industry regarding human resources and open innovation have been identified from the findings of Paul, Parthasarathy and Gupta (2017) along with Ahn, Minshall and Mortara (2015).
The findings obtained by Eniola and Entebang (2015) in their research revealed that financial challenges are faced by SMEs as they do not have adequate financial resources for implementing innovative actions. Financial provisions are sometimes not reliable when it comes to the operations conducted by SMEs and the result is that the desired organisational outcomes are halted. It is further interpreted that a regulatory environment is not considered adequate in the absence of funds by a small business that acts as a challenge for it. With respect to the fashion industry, leaders must address this issue so that innovation management can be done effectively. Compared to the above study, a completely different factor i.e., crisis time was evaluated by Eggers (2020) during an investigation that led to the finding that SMEs find it hard to survive during a crisis such as the COVID-19 pandemic. A negative impact is made by this challenge on the extent to which innovation management is implemented by the managers of SMEs. It is also interpreted that innovation in fashion retail SMEs is also halted by the restriction at such times. Therefore, the critical evaluation done above using the insights of Eniola and Entebang (2015) along with Eggers (2020) reveals that financial and crisis challenges are faced by fashion retail SMEs while opting for innovation management.
Radziwon and Bogers (2019) argue that there can be a shortcoming in the inter-organisational relationships when a specific ecosystem is considered. This ecosystem is related to the industry that the SME is operating in and thus has to be considered by the mangers. However, a secondary data evaluation was done by the authors in this study which led to the insights based on only the existing information. It is determined that an inter-organisational ecosystem might not be better understood by the organisational managers and thus leads to an issue in the capability of being innovative and risk-oriented. The above findings can also be applied to fashion retail SMEs which leads to the possibility of the misalignment of the ecosystem with their business model. In comparison, a similarity is identified in the research of Sağ, Sezen and Güzel (2016) who revealed that there are many factors which prevent the adoption of open innovation in SMEs. The extent to which innovation is implemented by SMEs is dependent on factors such as collaboration, policies and conflicting measures. However, the absence of strategies for addressing conflicts and fostering collaboration acts as a challenge. This can also be true for fashion retail SMEs as they would get restricted in innovation management in the presence of such factors. Therefore, it is evident from the arguments of Radziwon and Bogers (2019) and Sağ, Sezen and Güzel (2016) that lack of alignment with the ecosystem and restrictive open innovation factors are challenges regarding innovation management that are encountered by SMEs in the fashion industry.
[bookmark: _Toc148617933]2.5 Recommendations for better innovation management of fashion retail SMEs through entrepreneurial leadership
Renko et al. (2015) argue that an entrepreneurial leadership style provides the chance for a leader to become risk-oriented when it comes to the development and growth of the organisation. This is because of the ability it provides to take risks in the target market so that better areas are explored to conquer. A critical evaluation of the views of Renko et al. (2015) highlights that entrepreneurial leadership provides the alignment of efforts with organisational goals. This can significantly help a fashion retail SME in addressing the challenges identified in the previous section so that the risk-oriented approach can be utilised for effective innovation. Furthermore, the insights of Leitch and Volery (2017) highlighted that the perpetual view of leading the followers with innovative approaches is obtained when there is an adoption of entrepreneurial leadership. So, it is recommended in this study that the current operations within a business should be improved with such innovative approaches so that new ways of conducting the same activities can be identified. It is evident from the insights of Renko et al. (2015) and Leitch and Volery (2017) that entrepreneurial leadership should be implemented in fashion retail SMEs to become risk-oriented and innovative.
According to Newman et al. (2018), the self-efficacy of employees improves and they achieve innovative behaviour when they are present in a workplace where entrepreneurial leadership is adopted by the leaders. It is analysed from this research that a transformational characteristic is provided by this leadership style which fosters innovative behaviour among employees. They proactively participate in decision-making and thus help the managers in exploiting entrepreneurial opportunities. So, within an SME, better decisions of employees can lead to consistent growth which becomes the rationale for recommending this leadership style. The extent to which self-efficacy is increased is also determined by this approach. On the other hand, Koryak et al. (2015) recommend that entrepreneurial leadership should be adopted for the achievement of dynamic capabilities which are directly related to substantive growth. A direct relationship is evaluated from the arguments of the authors among dynamic capabilities, substantial capabilities and leadership. It is further suggested that innovation within SMEs should be fostered through the decisions and cognitive motivations derived from entrepreneurial leadership. Thus, the implementation of this style should also be done by fashion retail SMEs as determined from the findings of Newman et al. (2018) along with Koryak et al. (2015) to take advantage of employees’ self-efficacy and dynamic capabilities.
When compared to the above insights, a similarity is identified in the evaluations of Akbari et al. (2021) who revealed that self-efficacy is facilitated by the adoption of entrepreneurial leadership in small and medium enterprises. A difference from the above information is that innovative work behaviour is achieved by employees which eventually contributes to the innovative management capabilities of an SME. However, a study on high-technology SMEs was conducted by Akbari et al. (2021) which indicates the absence of any exploration in the fashion industry. On the other hand, the aspect of learning orientation was considered by Sawaean and Ali (2020) who recommended that the mediating role of innovation capacity should be taken into account while adopting entrepreneurial leadership. This is related to the identification of issues present within the SME and taking appropriate actions for the mitigation of such issues so that better organisational performance is attained. It is analysed from this study performed by the scholars that innovation capacity increases from the mitigation of issues and increment in performance that provides the potential of the recommendation. Therefore, the strategies towards innovative work behaviour and identification of issues can be beneficial for fashion retail SMEs towards entrepreneurial leadership as interpreted from the arguments of Akbari et al. (2021) and Sawaean and Ali (2020).
[bookmark: _Hlk148169700]As per the findings of Paudel (2019), there is an impact of environmental dynamism on the performance of an SME. This is due to the better innovation achieved after being in a stable business environment as compared to a dynamic environment. It is analysed that a positive effect is made by entrepreneurial leadership on the innovation extent of the organisation as well as performance. The recommendation revealed by this research is that the adoption of this leadership style should be done by the managers in an SME by considering the type of external business environment. On the other hand, Bagheri and Harrison (2020) argue that cross-cultural perspectives should be adopted by entrepreneurial leaders so that better performance among employees from different backgrounds can be achieved. The competencies, knowledge and skills of leaders of an SME directly contribute to such cross-cultural perspectives. Therefore, it is evident from the recommendations of Paudel (2019) along with Bagheri and Harrison (2020) that dynamic environment and cross-cultural perspectives should be considered by the leaders of fashion retail SMEs to achieve innovation management through entrepreneurial leadership.
[bookmark: _Toc148617934]2.6 Conceptual framework
The exploration of constructs and their presentation in an investigation is provided by a conceptual model that highlights the relationship between such constructs (Bharti, Agrawal and Sharma, 2015). Figure 1 depicts the conceptual framework of this research which includes the independent construct of entrepreneurial leadership and the dependent construct of innovation management. Their relationship is impacted by various factors concerning the significance, strategies, challenges and recommendations identified from the literature review.

Significance
· Organisational performance
· Sustainability
· Business model improvement
Recommendations
· Risk-oriented behaviour
· Employees’ self-efficacy
· Cross-cultural perspectives
Entrepreneurial leadership
Strategies
· Big data analytics
· Strategic management
· Artificial Intelligence
Challenges
· Inappropriate innovation policies
· Restrictive open innovation
· Financial issues
Innovation management









[bookmark: _Toc148617973]Figure 1 Conceptual framework
Source: By author


[bookmark: _Toc148617935]2.7 Literature gap
The critical evaluation done for the literature above highlights that there is a lack of investigation in the UK about the entrepreneurial leadership contribution to the innovation management of SMEs in the fashion retail sector. It is determined that many studies based on secondary data have been conducted by authors such as Rahman, Yaacob and Radzi (2016) along with Tonț and Tonţ (2016). However, there is a lack of analysis of the opinions of managers in the fashion retail sector which is a literature gap that should be addressed. The extent to which innovation management is facilitated in the UK fashion retail sector with respect to SMEs should be evaluated by conducting primary research.
[bookmark: _Toc148617936]2.8 Chapter summary
It is concluded that many insights are provided by the existing literature when it comes to entrepreneurial leadership and innovation management. The performance of an SME is enhanced by the implementation of this type of leadership and a better scope of innovation is achieved. The strategies towards the management of innovation have been identified that can be effective for SMEs but the presence of challenges requires the recommendations. The constructs related to the study have been identified from the reviewed studies which helped in formulating the conceptual framework. There is a lack of primary exploration among fashion retail SMEs which highlights the literature gap that will be addressed through the consideration of methodology taken into account in the next chapter.

[bookmark: _Toc148617937]Chapter 3. Research methodology
[bookmark: _Toc148617938]3.1 Overview
The methodological considerations are related to the data collection and the evaluation of information which is necessary to explore a specific area. Research onion is a model that has the potential to help in selecting research methods through the consideration of various layers (Saunders, Lewis and Thornhill, 2019). Section 3.2 in this particular chapter is based on the first research onion layer that highlights the philosophical stance. Section 3.3 is concerned with the research approach and the type of reasoning applied to the data selected in this section. The choice of methodology is related to the data type and is discussed in section 3.4 and section 3.5 is about the research strategy which is to be implemented during the investigation. Furthermore, the time horizon associated with the research is discussed in section 3.6 and the research sample is selected in section 3.7 of this chapter. A consideration of the data collection method is done in section 3.8 whereas section 3.9 deals with the data analysis technique. A discussion of research ethics is further provided in section 3.10 due to the primary investigation which is being conducted.
[image: ]
[bookmark: _Toc148617974]Figure 2 Research onion
Source: Saunders, Lewis and Thornhill (2019)
[bookmark: _Toc148617939]3.2 Philosophical stance
A research philosophy is based on the research paradigm that should be selected while exploring a specific area. The view of the investigator towards reality is provided by the paradigm that has two elements i.e., ontology and epistemology (Al-Ababneh, 2020). The type of data present in the reality or its nature is the aspect related to the ontology element whereas the philosophical stance is based on the set of principles followed towards the interpretation of the reality. Positivism, interpretivism and other types of philosophies are provided by the research onion. In the ongoing research, the investigator has decided to adopt the positivism philosophy so that an objective type of ontology is adopted. The benefit of an objective reality considered by positivism is that accurate findings are obtained while exploring a phenomenon (Alharahsheh and Pius, 2020). Also, the comparison of the knowledge in reality can be done with the existing information. The primary data evaluation from fashion retail SMEs in the UK can be compared with the studies reviewed in the previous chapter through the adoption of positivism.
[bookmark: _Toc148617940]3.3 Research approach
Reasoning is important for the interpretation of a piece of information related to a subject matter which is the consideration of the research approach as it provides the elements related to the research theory (Thomas, 2022). This aspect comes in the second layer of the research onion and can be deduction, abduction or induction based on the type of reasoning required in a study. An induction approach is about making a theory based on the current information whereas testing the information is the consideration of deduction (Woiceshyn and Daellenbach, 2018). It is essential in the present research that the data about innovation management and entrepreneurial leadership provided by other authors should be tested by analysing data from the fashion retail sector of the UK which indicates the relevance of the deduction approach. An alignment is also present between positivism and deduction because of the objective type of data considered by both. The collection of data from many people is allowed by the deductive research approach and thus will be effective for implementation while gathering information from people about the research area and within the fashion retail sector. It is evident that an effective primary study can be performed with the adoption of a deductive approach while implementing the positivism philosophy. However, data collection cannot be done in the absence of a research strategy and methodology which is discussed below.
[bookmark: _Toc148617941]3.4 Methodological choice
The methodology of a study refers to both the number of data types and the characteristics of data which leads to a mono method containing only one data type or multi and mixed methodologies which contain different types of data (Flick, 2015). Various choices are present in the research onion shown in figure 2 which include the mono qualitative or mono quantitative methods which are related to either only non-numerical or numerical data. The latter i.e., mono-quantitative methodology is adopted in the current study because an accurate view of the data is provided by numerical information. Statistical findings can be obtained with the use of numerical data related to a quantitative methodology which provides the chance to achieve precision in research outcomes (Walter and Andersen, 2016). It is also evaluated that this data will be related to the extent of entrepreneurial leadership in fashion retail SMEs is implemented. Another benefit of choosing the quantitative methodology is that it coincides with the deductive approach. A contribution to the research objectives will be given by this selection and thus the below strategy should also consider this selection.
[bookmark: _Toc148617942]3.5 Research strategy
A strategic consideration in research is based on the research framework providing guidance to the procedure as well as the plan towards data collection (Melnikovas, 2018). So, the selection of an adequate framework is required in this study so that relevant data is gathered during the research. A case study, ethnography, survey, action research, archival research, etc. have been provided by the framework of research onion from which adequate selection should be done. The survey strategy is adopted by the researcher because of the rationale to collect primary data. A cost-effective approach is provided by the survey strategy as it takes less cost and less time to gather data from a large number of individuals at once (Vaske, 2019). So, an ease in data collection procedure will be obtained from this potential of the survey strategy. Furthermore, the limited time present for completing the study will also be better addressed using the expedite approach used by the survey. It is chosen that an online survey should be performed because of the ease of sharing the survey link with the participants instead of distributing the data collection instrument in a paper-based survey. Google Forms is a free-to-use online platform selected for conducting the survey in this research so that data collection from the participants can be facilitated.
[bookmark: _Toc148617943]3.6 Time horizon
The extent to which gaps are present in the data collection process is identified by the time horizon of the study that is concerned by the layer after the research strategy. The patterns related to data gathering are considered in a time horizon and the cross-sectional type of time horizon provides a single instance of data collection. In contrast, various processes are required in this collection when a longitudinal time horizon is implemented because intervals are given among different instances of the gathering process (Sahay, 2016). There is only a limited time in the present scenario which cannot allow the presence of any gaps during data collection. So, this research adopts the cross-sectional time horizon as the survey will be conducted in a single instance and the data collection process will not include any intervals leading to the collection in one go. It is further interpreted that a cross-sectional investigation will provide the opportunity to adequately utilise the time allocated to the research process.
[bookmark: _Toc148617944]3.7 Research sample
A primary characteristic of a study requires the selection of participants who can provide relevant data for further evaluation. The target population is considered in the research sample which is a subset of this population and is reached so that the necessary information can be collected from the participants present in this subset (Taherdoost, 2017). The current study will include a sample of 50 individuals who satisfy the inclusion criteria i.e., being managers in fashion retail SMEs operating in the UK and should be more than 18 years old when it comes to age. The rationale for choosing managers as relevant participants because they can provide reliable information about the contribution of entrepreneurial leadership. In addition, the recruitment of research participants requires a sampling procedure which can help reach only relevant individuals. A snowball sampling procedure is implemented when people have the capability to refer the research to other similar individuals (Parker, Scott and Geddes, 2019). Therefore, the current study can benefit from this sampling method because managers can help in reaching other managers and this chain reaction can be continued until the research sample size is reached. Email and social media platforms will be used to approach and contact the participants and a consent form attached to the participant information sheet will also be shared to acquire their consent for participation.
[bookmark: _Toc148617945]3.8 Data collection technique
The subsequent approach of the sampling strategy is the method by which data will be collected from the research participants. A method of either focus group or interview is used when detailed data is required in a qualitative study whereas the data collection instrument of a questionnaire is selected when it comes to the necessity to gather numerical data in a quantitative study (Mazhar et al., 2021). So, it is evident that a questionnaire is beneficial because of the mono-quantitative method adopted in this research. Close-ended questions will be provided to the participants because of the objective and numerical data collection opportunity offered by a close-ended questionnaire. The questionnaire (refer to appendix) will be shared with each of the participants through a link to Google Forms where this questionnaire will be pasted. The agreement, disagreement or neutral nature of the responses can be identified from the adoption of the Likert Scale while developing a questionnaire (Taherdoost, 2019). So, this scale has been used so that an equal measurement to each question can be provided and the scale is made for items based on the research constructs which include the significance and challenges related to entrepreneurial leadership and the strategies and recommendations related to innovation management in UK’s fashion retail SMEs.
[bookmark: _Toc148617946]3.9 Method of data analysis
The extent to which reliable outcomes are obtained during a study is dependent on the data analysis method aligned with the research methodology. A descriptive method such as thematic analysis, discourse analysis or content analysis is used when qualitative data is collected whereas numerical data analysis is done when quantitative research methods are adopted (Wickham and Wickham, 2016). In the present research, a statistical method of data analysis is required because of the quantitative methodology adopted in the above sections. The close-ended data collected from the questionnaire should be analysed through a quantitative data analysis method. The frequency analysis approach is used when there is a dataset in which patterns are present based on the occurrence of different entities (Chambers, 2018). It is determined that the dataset of the current research also presents the occurrences of participants’ responses towards the questions asked of them. So, the frequency analysis method will be implemented to obtain the research findings. Another rationale for this choice is that graphs and tables developed during frequency analysis can be useful in interpreting the collected data and obtaining meaningful insights from the responses provided by the participants.
[bookmark: _Toc148617947]3.10 Ethical considerations
The confidentiality of collected data, the privacy of participants’ information, their informed consent and secure disposal are the critical elements present in ethical considerations of a primary investigation (Dooly, Moore and Vallejo, 2017). So, the evaluation of these aspects is also important in the ongoing research for which the first step will be using OneDrive so that the responses provided by the survey participants can be secured through a strong password. Regular monitoring of the storage will be done so that any breach of the data can be avoided. Furthermore, the questionnaire provided in this chapter does not contain any such questions which can disclose the personal information of the participants. This step has been taken so that the anonymity of the data is achieved to complete the research ethically. It is also determined that the disposal of the information is done on time to avoid any misuse. For this, the deletion of participants’ responses from the OneDrive storage will be done as soon as the objectives of the study are accomplished. The consent of individuals towards participation is also required and thus a participant information sheet along with a consent form will be shared with the participants before conducting the online survey.
[bookmark: _Toc148617948]3.11 Chapter summary
This chapter concludes that reliable outcomes can be obtained from the implementation of methods selected in the above section. The positivism philosophy has been considered relevant when it comes to the first research onion layer whereas the second selection has been the deductive research approach. It is determined that the mono-quantitative methodology is useful because of the accuracy and precision characteristics attained by its implementation. The online survey on Google Forms is chosen as the research strategy which is required for collecting objective data. Furthermore, a timely completion is facilitated by the selection of the cross-sectional time horizon and the questionnaire based on the Likert Scale provided in this chapter will be effective in the data collection process. The research participants have been selected as the managers working in UK’s SMEs in the fashion retail industry. The questionnaire will be distributed among 50 participants and they will be reached using the snowball sampling technique. The approach of frequency analysis has been chosen to analyse the collected data for achieving the research objectives. Mitigation of the possible ethical concerns will also be done through the ethical considerations discussed in this chapter.


[bookmark: _Toc148617949]Chapter 4. Data analysis, findings and discussion
[bookmark: _Toc148617950]4.1 Overview
This chapter has the purpose of conducting the frequency analysis methods for reaching the results of the research and accomplishing its objectives. The survey has been conducted among the research participants which now makes it essential to interpret the collected responses to gain meaningful insights. Section 4.2 implements frequency analysis to interpret the information and find pattens in the collected dataset based on participants’ responses. An interpretation of responses towards the demographic questions is first achieved which is then done for the Likert Scale measurement items. A discussion of the results is provided in section 4.3 which has the purpose of assessing the literature in relation to the research findings.
[bookmark: _Toc148617951]4.2 Frequency analysis
[bookmark: _Toc148617952]4.2.1 Analysis of the data based on demographic questions
[image: Forms response chart. Question title: What is your gender?. Number of responses: 50 responses.]
[bookmark: _Toc148617975]Figure 3 Pie chart depicting the data collected for the first question
Source: Google Forms
[bookmark: _Toc148617990]Table 1 Frequency table for the first question
	Q1)
	What is your gender?
	Frequency

	a)
	Male
	23

	b)
	Female
	26

	c)
	Prefer not to say
	1

	Total
	
	50


Source: By author
Interpretation
The demographic factors associated with the managers of fashion retail SMEs were considered in the first three questions of the survey. Gener of the participants was the first factor based on which the collected data is depicted in figure 3. A total of 50 people participated in the survey containing 23 males, 26 females and 1 preferred not to disclose as mentioned in the above frequency table. During a survey, the issue of gender bias is related to a greater number of responses from one gender as compared to another which can lead to unreliable data (Vehovar and Manfreda, 2017). It is analysed that the present study does not include such a bias as data is almost equally collected from male and female managers. So, the contribution of the gender demographic factor is determined towards the results of the study.
[image: Forms response chart. Question title: How old are you?
. Number of responses: 50 responses.]
[bookmark: _Toc148617976]Figure 4 Pie chart depicting the data collected for the second question
Source: Google Forms
[bookmark: _Toc148617991]Table 2 Frequency table for the second question
	Q2)
	How old are you?
	Frequency

	a)
	18-25
	11

	b)
	26-35
	24

	c)
	36-45
	12

	d)
	46 and above
	3

	Total
	
	50


Source: By author
Interpretation
A further exploration of demographics leads to the factor of age which has been the focus of the second question asked of the participants. The pie chart shown in figure 4 indicates that the highest number of respondents i.e., 48% were from the 26-35 age group whereas the second highest i.e., 24% were from the age group 36-45. Another close number was for the 18-25 age group. It is evident that opinions about innovation management and entrepreneurial leadership have been collected from managers of different ages which provides the reliability of the outcomes. A dependency on a certain age is not there which indicates that not only the perspectives of young managers but also the old ones have been considered during the research. 
[image: Forms response chart. Question title: How many years of experience do you have as a manager of a fashion retail SME in the UK?
. Number of responses: 50 responses.]
[bookmark: _Toc148617977]Figure 5 Pie chart depicting the data collected for the third question
Source: Google Forms
[bookmark: _Toc148617992]Table 3 Frequency table for the third question
	Q3)
	How many years of experience do you have as a manager of a fashion retail SME in the UK?
	Frequency

	a)
	18-25
	5

	b)
	26-35
	9

	c)
	36-45
	23

	d)
	46 and above
	13

	Total
	
	50


Source: By author
Interpretation
The focus on SMEs is given by this study for which it was essential to collect data from managers who have adequate years of work experience in any fashion retail SME in the UK. 46% i.e., 23 participants have experience of 5 to 10 years as interpreted from the table and pie chart given above whereas 13 managers have work experience of more than 10 years out of the total 50 participants. The analysis of these frequencies highlights that the collected data is reliable because the opinions about innovation management and entrepreneurial leadership have been collected from managers of fashion retail SMEs who have adequate work experience.
[bookmark: _Toc148617953]4.2.2 Analysis of the data based on the first research objective
The first objective of this study is based on the significance of entrepreneurial leadership based on which three measurement scale items were developed in the Likert Scale questionnaire. The responses towards these three items are provided below the analysis of which is important for obtaining the research findings.
[image: Forms response chart. Question title: I believe that the organisational performance of an SME in the fashion retail sector is enhanced by entrepreneurial leadership.
. Number of responses: 50 responses.]
[bookmark: _Toc148617978]Figure 6 Pie chart depicting the data collected for the first scale item
Source: Google Forms
[bookmark: _Toc148617993]Table 4 Frequency table for the first scale item
	1.
	I believe that the organisational performance of an SME in the fashion retail sector is enhanced by entrepreneurial leadership.
	Frequency

	a)
	Strongly disagree
	1

	b)
	Somewhat disagree
	1

	c)
	Neutral
	3

	d)
	Somewhat agree
	27

	e)
	Strongly agree
	18

	Total
	
	50


Source: By author
Interpretation
The first measurement scale item based on the significance of entrepreneurial leadership is regarding the contribution of this leadership style to organisational performance. This factor was determined during the literature review and needed to be analysed in relation to the SMEs operating in the UK fashion retail industry. 27 out of 50 participants somewhat agreed and 18 strongly agreed that entrepreneurial leadership enhances the performance of fashion retail SMEs in the UK. A very low disagreement was obtained for this aspect which highlights the importance of the above contribution given by the leadership style. A common objective is fulfilled by the followers of an entrepreneurial leader and the efforts are aligned with each other eventually leading to better productivity (Cai et al., 2019). Therefore, it is analysed that the performance increases from the increment in the overall productivity of the workplace after the adoption of entrepreneurial leadership by the managers. The target market of fashion retail can be better tackled by an SME from this leadership style as the increased organisational performance would provide the chance to gain a competitive advantage in the fashion industry of the UK.
[image: Forms response chart. Question title: In my opinion, the negative impact on the natural environment can be addressed by the adoption of entrepreneurial leadership which contributes to sustainability.
. Number of responses: 50 responses.]
[bookmark: _Toc148617979]Figure 7 Pie chart depicting the data collected for the second scale item
Source: Google Forms
[bookmark: _Toc148617994]Table 5 Frequency table for the second scale item
	2.
	In my opinion, the negative impact on the natural environment can be addressed by the adoption of entrepreneurial leadership which contributes to sustainability.
	Frequency

	a)
	Strongly disagree
	0

	b)
	Somewhat disagree
	1

	c)
	Neutral
	5

	d)
	Somewhat agree
	20

	e)
	Strongly agree
	24

	Total
	
	50


Source: By author
Interpretation
The second aspect considered with the significance of entrepreneurial leadership is sustainability regarding which the above data was collected. It is interpreted from the pie chart shown in figure 7 that most of the participants agreed with the mitigation of the negative impact on the environment made by the organisation through the adoption of entrepreneurial leadership. A neutrality was highlighted by 5 out of 50 participants but the mostly agreement provides the significance towards sustainability. Green operations management in an SME is fostered by the actions of entrepreneurial leaders who opt for long-term growth through the assurance of sustainable activities (Rae, 2017). It is also analysed with respect to fashion retail SMEs in the UK after the evaluation of the above data. Sustainable actions such as recycling and reverse logistics can be implemented by such enterprises from the instructions related to such practices and thus long-term growth can be achieved.
[image: Forms response chart. Question title: I think that my entrepreneurial style as a manager can help an SME achieve innovation capabilities through business model enhancement.
. Number of responses: 50 responses.]
[bookmark: _Toc148617980]Figure 8 Pie chart depicting the data collected for the third scale item
Source: Google Forms
[bookmark: _Toc148617995]Table 6 Frequency table for the third scale item
	3.
	I think that my entrepreneurial style as a manager can help an SME achieve innovation capabilities through business model enhancement.
	Frequency

	a)
	Strongly disagree
	1

	b)
	Somewhat disagree
	1

	c)
	Neutral
	10

	d)
	Somewhat agree
	11

	e)
	Strongly agree
	27

	Total
	
	50


Source: By author
Interpretation
The contribution of the entrepreneurial leadership style to the business model enhancement is considered by the third scale item. It is essential to identify the extent to which an SME can foster innovation capabilities in the UK fashion retail sector. The above frequency table highlights that 10 participants have a neural nature with the provided scale item whereas the 11 participants somewhat agreed and 27 participants strongly agreed. It is analysed that to enhance the business model of the SME, the leaders should adopt the entrepreneurial leadership style. The entities present in the business model of a small and medium enterprise are improved from the efforts made by entrepreneurial leaders (Harrison, Burnard and Paul, 2018). With respect to the fashion retail sector of the UK, this significance has been identified because the business model can be enhanced as the innovation capabilities can be improved. It is analysed that new approaches should be adopted by fashion retail SMEs so that the leadership can contribute towards the innovation management related to the fashion industry.
[bookmark: _Toc148617954]4.2.3 Analysis of the data based on the second research objective
The second objective was regarding the strategies adopted by SMEs in the UK fashion retail sector towards innovation management. The fourth, fifth and sixth measurement scale items were related to this construct of the study the responses to which are depicted by the pie charts given below.
[image: Forms response chart. Question title: I believe that big data analytics provide effective insights into the company data which can help achieve innovation management.
. Number of responses: 50 responses.]
[bookmark: _Toc148617981]Figure 9 Pie chart depicting the data collected for the fourth scale item
Source: Google Forms
[bookmark: _Toc148617996]Table 7 Frequency table for the fourth scale item
	4.
	I believe that big data analytics provide effective insights into the company data which can help achieve innovation management.
	Frequency

	a)
	Strongly disagree
	0

	b)
	Somewhat disagree
	1

	c)
	Neutral
	6

	d)
	Somewhat agree
	23

	e)
	Strongly agree
	20

	Total
	
	50


Source: By author
Interpretation
An additional factor related to fashion retail SMEs was considered by the next measurement scale item which was big data analytics. The extent to which innovation management is achieved within the organisation is facilitated by this as interpreted from the collected data. 23 out of 50 participants somewhat agreed and 20 participants strongly agreed that the innovation management of a fashion retail SME in the UK can be facilitated by the implementation of big data analytics. The analysis of previous as well as current company data can be effectively done by the use of big data analytics which provides meaningful insights that are reliable towards a better performance in the target market (Marr, 2015). Therefore, an SME in the fashion retail sector of the UK can perform better after the utilisation of big data analytics that increases the innovation capabilities of the organisation. It is also interpreted that the adoption of entrepreneurial leadership can be effective for better utilisation of big data analytics.
[image: Forms response chart. Question title: I would prefer to apply strategic management approaches for an SME operating in fashion retail to facilitate innovation management.
. Number of responses: 50 responses.]
[bookmark: _Toc148617982]Figure 10 Pie chart depicting the data collected for the fifth scale item
Source: Google Forms
[bookmark: _Toc148617997]Table 8 Frequency table for the fifth scale item
	5.
	I would prefer to apply strategic management approaches for an SME operating in fashion retail to facilitate innovation management.
	Frequency

	a)
	Strongly disagree
	0

	b)
	Somewhat disagree
	1

	c)
	Neutral
	11

	d)
	Somewhat agree
	9

	e)
	Strongly agree
	29

	Total
	
	50


Source: By author
Interpretation
The second method related to innovation management was considered by the next scale item in which the focus was on the strategic management done within SMEs. The pie chart shown above reveals that 58% of the total managers who participated in the survey strongly agreed that this is a significant method that can be utilised towards innovation management. A very low disagreement was identified during the survey which indicates the tendency of the managers to adopt this method while working in a fashion retail SME in the UK. Strategic management is concerned with the alignment of internal operations with the organisational goals so that workforce operations are innovated (Henry, 2021). This is also true for the enterprises operating in the fashion retail sector of the UK as determined from the data collected from the research participants. It is recommended that new approaches towards company operations should be conducted by the managers in fashion retail SMEs so that innovation is effectively managed.
[image: Forms response chart. Question title: I think that data-driven insights from artificial intelligence have increased the innovative capabilities of SMEs in the UK fashion industry.
. Number of responses: 50 responses.]
[bookmark: _Toc148617983]Figure 11 Pie chart depicting the data collected for the sixth scale item
Source: Google Forms
[bookmark: _Toc148617998]Table 9 Frequency table for the sixth scale item
	6.
	I think that data-driven insights from artificial intelligence have increased the innovative capabilities of SMEs in the UK fashion industry.
	Frequency

	a)
	Strongly disagree
	1

	b)
	Somewhat disagree
	1

	c)
	Neutral
	15

	d)
	Somewhat agree
	17

	e)
	Strongly agree
	16

	Total
	
	50


Source: By author
Interpretation
The use of artificial intelligence is prevalent among business organisations because of the opportunities provided towards data analysis and interpretation. This has been considered as another method used for innovation management and was asked of the research participants. It is analysed from the above frequency table and pie chart that a low agreement is obtained as compared to other questions because of the 30% neutrality and 4% disagreement. However, the majority of the respondents agreed that the innovation capabilities of SMEs operating in the fashion industry of the UK are increased by the data-driven insights provided by artificial intelligence. Decision-making in an SME is enhanced by the data-driven decisions made by the leaders after the implementation of AI algorithms by data analysts (Duft and Durana, 2020). It is analysed that better innovative steps can be taken by the leaders of fashion retail SMEs in the UK after the utilisation of such data-driven decisions. The contribution towards the growth in the fashion retail sector is also determined from the data collected during the survey which indicates the importance of this strategy.
[bookmark: _Toc148617955]4.2.4 Analysis of the data based on the third research objective
After the analysis of the number of methods adopted by SMEs towards innovation management, it is essential to identify the extent to which innovation management is hindered by the prevalent challenges. The third objective of this study was based on these challenges regarding which the collected data is provided below representing the responses towards the seventh, eighth and ninth measurement scale items.
[image: Forms response chart. Question title: I believe that inappropriate innovation policies restrict the adoption and management of innovative approaches within an SME.
. Number of responses: 50 responses.]
[bookmark: _Toc148617984]Figure 12 Pie chart depicting the data collected for the seventh scale item
Source: Google Forms
[bookmark: _Toc148617999]Table 10 Frequency table for the seventh scale item
	7.
	I believe that inappropriate innovation policies restrict the adoption and management of innovative approaches within an SME.
	Frequency

	a)
	Strongly disagree
	3

	b)
	Somewhat disagree
	2

	c)
	Neutral
	10

	d)
	Somewhat agree
	17

	e)
	Strongly agree
	18

	Total
	
	50


Source: By author
Interpretation
The first challenge regarding which data was collected from the participants is the absence of adequate innovation policies within the SME. The analysis of the collected highlights from the interpretation of the pie chart given above that 18 out of 50 participants strongly agreed and 17 somewhat agreed towards the existence of this challenge. However, a strong disagreement was also obtained from 3 participants along with the neutrality of 10 managers out of the total 50 who took part in the online survey. Innovative policies play the role of making the innovation capability of the organisation resilient so that any disruptions can be tackled in the industry and a better outcome is obtained (Mafabi, Munene and Ahiauzu, 2015). Therefore, it is evident that inappropriate innovation policies are challenges that need to be addressed by the leaders. With respect to fashion retail SMEs in the UK, the prevalence of this challenge has been determined from the data collected during the survey. It is evaluated that the adoption and management of innovative approaches cannot be done effectively in the absence of such policies which makes it essential for the managers to adopt the appropriate policies related to innovation management in the fashion retail sector of the UK.
[image: Forms response chart. Question title: In my opinion, the implementation of new operations is hindered when open innovation within the organisation is restricted.
. Number of responses: 50 responses.]
[bookmark: _Toc148617985]Figure 13 Pie chart depicting the data collected for the eighth scale item
Source: Google Forms
[bookmark: _Toc148618000]Table 11 Frequency table for the eighth scale item
	8.
	In my opinion, the implementation of new operations is hindered when open innovation within the organisation is restricted.
	Frequency

	a)
	Strongly disagree
	0

	b)
	Somewhat disagree
	4

	c)
	Neutral
	9

	d)
	Somewhat agree
	17

	e)
	Strongly agree
	20

	Total
	
	50


Source: By author
Interpretation
The restriction towards innovation was another consideration of the questionnaire regarding which the eighth scale item was asked of the research participants. 8% of participants somewhat disagreed with this challenge as interpreted from the graphical representation given in figure 13 whereas a total of 74% agreement was obtained while combining the responses to the fourth and fifth options. It is analysed that the managers working in the fashion retail SMEs of the UK consider the prevalence of this challenge a great deal while operating in the target industry and opting for innovation within the enterprise. The extent to which innovative approaches are implemented is restricted by the limitations related to new operations (Frow et al., 2015). This has been found true with respect to the fashion industry of the UK due to the agreement obtained from the managers who participated in the online survey. Therefore, it is recommended that the restriction in innovation should be addressed by the managers and the leaders so that new operations are effectively implemented for the growth of the SME in the fashion industry of the UK.
[image: Forms response chart. Question title: I believe that the lack of financial resources in SMEs does not allow them to adopt innovative elements such as new technologies within the organisation.
. Number of responses: 50 responses.]
[bookmark: _Toc148617986]Figure 14 Pie chart depicting the data collected for the ninth scale item
Source: Google Forms
[bookmark: _Toc148618001]Table 12 Frequency table for the ninth scale item
	9.
	I believe that the lack of financial resources in SMEs does not allow them to adopt innovative elements such as new technologies within the organisation.
	Frequency

	a)
	Strongly disagree
	0

	b)
	Somewhat disagree
	4

	c)
	Neutral
	13

	d)
	Somewhat agree
	17

	e)
	Strongly agree
	16

	Total
	
	50


Source: By author
Interpretation
It is also important to consider the financial factors when it comes to SMEs because of the lack of financial resources among them as identified from the literature. The last scale item based on the construct of challenges was related to the challenge of lack of financial resources and its impact on the innovation management of an SME. The analysis of the collected data reveals the frequency of 16 for the strongly agree option, 13 for the neutral option and 17 for the somewhat agree option out of the 50 responses achieved during the survey. The managers agreed that the adoption of innovative elements such as new technologies is restricted by the lack of financial resources which is a challenge that needs to be addressed. The extent to which innovation is implemented within a small and medium enterprise is dependent on the security of the finance achieved by its management (Fraser, Bhaumik and Wright, 2015). In the fashion retail sector of the UK, this has been determined as a major problem as the lack of finance security can act as a restriction in the innovation management of an SME. It is necessary that adequate funding is procured and loans are taken so that the finances are required for implementing innovative methods.
[bookmark: _Toc148617956]4.2.5 Analysis of the data based on the fourth research objective
The recommendations towards better innovation management after the adoption of entrepreneurial leadership are considered by the fourth and last research objective. The last three measurement scale items in the questionnaire were based on these recommendations the responses towards which are provided below.
[image: Forms response chart. Question title: As a manager, I would adopt risk-oriented behaviour to facilitate innovation while adopting the entrepreneurial leadership style.
. Number of responses: 50 responses.]
[bookmark: _Toc148617987]Figure 15 Pie chart depicting the data collected for the tenth scale item
Source: Google Forms
[bookmark: _Toc148618002]Table 13 Frequency table for the tenth scale item
	10.
	As a manager, I would adopt risk-oriented behaviour to facilitate innovation while adopting the entrepreneurial leadership style.
	Frequency

	a)
	Strongly disagree
	0

	b)
	Somewhat disagree
	3

	c)
	Neutral
	7

	d)
	Somewhat agree
	20

	e)
	Strongly agree
	20

	Total
	
	50


Source: By author
Interpretation
The first suggestion which was asked of the managers was the adoption of risk-oriented behaviour through entrepreneurial leadership. An 80% agreement from them was obtained during the survey as interpreted from the response frequency shown in the above pie chart. Nonetheless, 3 participants disagreed with this recommendation along with the 7 who remained neutral. The attributes of entrepreneurial leaders also include being risk-oriented as they take unconventional steps towards the achievement of organisational goals (Emeh and Ugwu, 2023). The potential of this attribute in the context of the UK fashion industry has been identified from the above-collected data. It is evident that after the adoption of this leadership style, managers can facilitate innovation within the SME because of the risk-oriented behaviour. Taking risks can be beneficial while implementing new approaches in processes, production, design or supply chain which can eventually contribute to the organisational performance in the fashion industry. A contribution towards a competitive advantage is thus identified from this relationship between innovation management and entrepreneurial leadership.
[image: Forms response chart. Question title: I think that a focus on the self-efficacy of each employee should be given by entrepreneurial leaders in fashion retail SMEs.
. Number of responses: 50 responses.]
[bookmark: _Toc148617988]Figure 16 Pie chart depicting the data collected for the eleventh-scale item
Source: Google Forms
[bookmark: _Toc148618003]Table 14 Frequency table for the eleventh scale item
	11.
	I think that a focus on the self-efficacy of each employee should be given by entrepreneurial leaders in fashion retail SMEs.
	Frequency

	a)
	Strongly disagree
	0

	b)
	Somewhat disagree
	4

	c)
	Neutral
	9

	d)
	Somewhat agree
	15

	e)
	Strongly agree
	22

	Total
	
	50


Source: By author
Interpretation
Employees are essential parts of the workplace present in an SME and thus should be considered while dealing with innovation management. The data collected from the participants about the recommendation of increasing the self-efficacy of employees is favourable when it comes to the fashion retail sector of the UK. Despite the disagreement from 4 managers as shown in Table 4, the large number of responses towards agreement out of the total responses indicates the potential of this recommendation. Entrepreneurial leadership focuses on each of the followers and the development of their individual skills and knowledge (Harrison, Paul and Burnard, 2016). So, this development can be beneficial for implementing innovative approaches within the organisation and increasing the self-efficacy of employees. The recommendation is therefore more focused on this aspect by the leaders of SMEs in the fashion industry of the UK. A contribution to the productivity of the workforce and the performance of the SME will be given by the adoption of this recommendation.
[image: Forms response chart. Question title: I believe that cross-cultural perspectives are important for achieving innovation management through entrepreneurial leadership.
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[bookmark: _Toc148617989]Figure 17 Pie chart depicting the data collected for the twelfth scale item
Source: Google Forms
[bookmark: _Toc148618004]Table 15 Frequency table for the twelfth scale item
	12.
	I believe that cross-cultural perspectives are important for achieving innovation management through entrepreneurial leadership.
	Frequency

	a)
	Strongly disagree
	2

	b)
	Somewhat disagree
	1

	c)
	Neutral
	8

	d)
	Somewhat agree
	17

	e)
	Strongly agree
	22

	Total
	
	50


Source: By author
Interpretation
The last strategic option asked of the participants was based on cross-cultural perspectives because of its role identified in an organisation. Favourable frequencies have been obtained during the survey and the frequency analysis reveals that 22 participants strongly agree and 17 participants somewhat agree with this recommendation. 2 respondents strongly disagreed whereas 8 remained neutral. The adoption of new methods within an organisation by the working employees is dependent on the understanding among people from different backgrounds that is done through the cross-cultural management of the entrepreneurial leader (Hanges et al., 2016). It is also understood that the communication between the members will improve from the environment obtained after the cross-cultural consideration. Therefore, leaders of fashion retail SMEs in the UK should foster innovation management by attaining cross-cultural perspectives while implementing entrepreneurial leadership.
[bookmark: _Toc148617957]4.3 Discussion of research findings
A number of insights were provided by the results of frequency analysis as identified above the reliability of which should now be assessed by comparing them with the literature that was previously reviewed in this study. According to Nor-Aishah, Ahmad and Thurasamy (2020), the sustainable performance of an SME is enhanced after an entrepreneurial leadership style has been implemented by the leaders. It is further identified from the arguments of these authors that a restriction towards the negative impact on the environment is achieved by SMEs through this type of leadership. The findings obtained in the present study also revealed an agreement among managers towards the significance of entrepreneurial leadership. So, the insights of Nor-Aishah, Ahmad and Thurasamy (2020) are confirmed by this research. In addition, the strategy of utilising artificial intelligence was explored by Haefner et al. (2021) in their study which revealed that the innovation process of an SME is enhanced after AI algorithms are leveraged for analysing the data present in the enterprise. The extent to which innovation is managed is increased from the adoption of AI as one of the main strategies. It is also determined that the machine-learning-based AI system provides the opportunity towards innovation management. This has been agreed upon by managers from the fashion retail sector of the UK and thus there is an alignment between the research findings and the arguments of Haefner et al. (2021).
According to Zainol et al. (2018), the performance of an SME increases to a great extent when it comes to the implementation of entrepreneurial leadership. A significant relationship between organisational performance and this leadership style was identified by the authors leading to the result that the internal operations are enhanced and more innovative approaches are implemented by the leaders of SME with this style. The results of the present study revealed from frequency analysis also provide the relationship between better organisational performance of SMEs in the UK fashion retail sector and entrepreneurial leadership which substantiates the arguments of Zainol et al. (2018). On the other hand, the importance of engaging stakeholders was emphasized by the exploration of Leonidou et al. (2020) as the authors revealed that SMEs obtain better outcomes when stakeholder engagement is ensured to an adequate extent. It is also determined from these insights that the relationship between growth and the satisfaction of stakeholders makes it essential for leaders to work towards their engagement. However, no factor of stakeholder engagement was identified in the present study and thus the results of Leonidou et al. (2020) are not confirmed by this research.
Sağ, Sezen and Güzel (2016) argue that open innovation is a critical aspect of SMEs which provides them the chance to grow in the target market. This is related to conflicting, collaborative and policy measures taken so that innovation can be done effectively. However, the desired results are not obtained when there are restrictions on open innovation among SMEs as revealed by the scholars. The extent of this challenge was also identified in the results of the frequency analysis obtained above and thus the arguments of Sağ, Sezen and Güzel (2016) coincide with the present research. On the other hand, the challenge related to inadequate innovation policies was determined by Uvarova and Vitola (2019) who revealed that the extent of innovation in an SME is restricted by the absence of such policies. These are important for taking formal innovative steps by the leaders so that the knowledge and skill of every member are utilised. However, the SME becomes unable to manage innovation and grow in the target industry when the policies are not present or are ineffective. The challenge of inappropriate innovation policies is also identified in the present study with respect to fashion retail SMEs in the UK. So, this study substantiates the arguments of Uvarova and Vitola (2019).
The significance of entrepreneurial leadership with respect to business model was determined by Teoh et al. (2022) who revealed that a significant improvement in the existing business model of an SME is achieved after this type of leadership is adopted by the leaders. It is further evaluated that revenue streams, marketing, supply chain and marketing are elements of the business model which are improved for an SME. The survey conducted among the managers of SMEs in the fashion retail industry of the UK also revealed positive responses from them about the significance of entrepreneurial leadership towards business model improvement. In addition, Del Vecchio et al. (2018) explored the area of big data analytics when it comes to SMEs and the innovation management achieved in them by the organisational members. Both the operational performance and consumer insights are improved after big data analytics is utilised effectively. The authors also revealed that innovation adoption, as well as management, are done to an optimum extent by SMEs when they utilise big data analytics. When it comes to fashion retail SMEs, the significance of big data analytics for open innovation has been determined from the outcomes of frequency analysis. So, the exploration of Del Vecchio et al. (2018) is substantiated by this research.
A focus on recommendations towards the adoption of entrepreneurial leadership was also given in the literature regarding which Renko et al. (2015) revealed that a risk-oriented behaviour should be adopted by the leaders so that innovation can be effectively managed. This contributes directly to the organisational goals of an SME and thus is an important suggestion for entrepreneurial leaders. The current research, while obtaining responses from the participants, also found that risk-oriented behaviour should be adopted by the leaders of fashion retail SMEs in the UK. So, there is a confirmation of the comments given by Renko et al. (2015). Another study in the same year was conducted by Koryak et al. (2015) whose arguments were also analysed during the literature review. It is determined from these arguments that a focus on dynamic capabilities should be given by the leaders of an SME so that innovation is achieved effectively. The extent to which entrepreneurial leadership becomes beneficial is dependent on the enhancement of such dynamic capabilities. However, the present study did not reveal this factor when exploring the SMEs operating in the UK fashion retail sector which does not confirm the arguments of Koryak et al. (2015).
According to Eniola and Entebang (2015), financial issues are faced by SMEs which do not allow them to implement innovation policies and ensure effective innovation management. The progressive nature and the new establishment of the enterprise highlight the absence of financial resources and the whole dependency on loans. The lack of capital and inability to secure financial provisions lead to such a challenge that does not allow any new innovative step such as the inclusion of a new technology. A confirmation of the insights of Eniola and Entebang (2015) has been achieved from the positive results obtained in the current investigation. Newman et al. (2018) recommended that a focus should be given to the leaders of SMEs on the self-efficacy of employees while implementing entrepreneurial leadership. Better decision-making is achieved by the members of the workforce when they are guided by these types of leaders. The suggestion of the author is towards individual performance enhancement leading to better self-efficacy. While exploring fashion retail SMEs in the UK, the results of frequency analysis also revealed the agreement of managers towards this recommendation which aligns with the insights of Newman et al. (2018).
[bookmark: _Toc148617958]4.4 Chapter summary
Frequency analysis has been effective in interpreting and analysing the data collected from the online survey which was conducted among managers of fashion retail SMEs in the UK. Positive responses are collected from them leading to the realisation that innovation management in these SMEs can be achieved with the implementation of entrepreneurial leadership. The alignment of the questionnaire with the conceptual framework of the study has been beneficial in obtaining relevant findings. It is also evident that the literature reviewed previously in this research prior to the selection of methodology has been confirmed by the findings. Most of the information aligns with the achieved results eventually highlighting the reliability of the outcomes.


[bookmark: _Toc148617959]Chapter 5. Conclusions and recommendations
[bookmark: _Toc148617960]5.1 Overview
This chapter holds the purpose of validating whether or not the research outcomes have been able to accomplish the aim of the research and its objectives. It also has the purpose of discussing the contribution provided by this study and the associated limitations. The significance of the outcomes achieved through primary data collection analysis will be realised from the evaluation of research implications. In addition, the scope of the research which has shortcomings can be better addressed through the identification of limitations. Various recommendations for future investigators are also provided in this chapter which have a focus on the recognised limitations.
[bookmark: _Toc148617961]5.2 Validation of achieving research aim and objectives
The aim was “To evaluate the impact of entrepreneurial leadership on innovation management within fashion retail SMEs in the UK.” This has been achieved by determining from the findings that a significant and positive impact is made by entrepreneurial leadership on innovation management. A further realisation of achieving this aim can be done by validating the research objectives. The first objective was “To analyse the significance of innovation management and entrepreneurial leadership in fashion retail SMEs in the UK.” The findings of this investigation highlighted that entrepreneurial leadership is significant for increasing the organisational performance of fashion retail SMEs in the UK. Innovation management is significant for long-term growth in the target market and gaining a competitive advantage. Entrepreneurial leadership is further significant for the achievement of sustainability and improving the existing business model of an SME operating in the fashion retail sector of the UK. A realisation of these listed benefits has led to the accomplishment of the first objective.
The second objective of this study was “To identify the strategies used by managers in fashion retail SMEs in the UK towards innovation management.” The survey has been effective in obtaining information about the implemented strategies. It is revealed by the outcomes of frequency analysis that artificial intelligence is used to make data-driven decisions towards innovation management. Big data analytics is also utilised so that effective steps can be taken after analysing the data related to the customers and the SME itself. In addition, the method of using strategic management techniques for achieving innovation management is adopted by managers of fashion retail SMEs in the UK.
The third research objective was “To recognise the challenges faced by fashion retail SMEs in the UK while managing innovation.” It is evaluated that the absence of appropriate innovation policies is a major challenge faced by these SMEs as determined from the research outcomes. Moreover, there is sometimes a restriction towards open innovation done by SMEs in the fashion retail sector which becomes a hindrance towards an adequate management of innovation. Financial challenges are also faced while implementing new and innovative ways of conducting company operations.
It is also essential that the identified challenges are addressed and thus the fourth objective was “To provide recommendations so that entrepreneurial leadership can be utilised by fashion retail SMEs in the UK to achieve better innovation management.” According to the data collected from the managers, risk-oriented behaviour must be adopted by entrepreneurial leaders of fashion retail SMEs. They should also focus on enhancing the self-efficacy of employees in the workplace so that innovation management can be facilitated. It is also recommended by the findings that cross-cultural perspectives should be adopted by entrepreneurial leaders to manage innovation effectively.
[bookmark: _Toc148617962]5.3 Research limitations
A restriction towards the extent of validity of the research outcomes as well as their reliability is made by the limitations related to each of the methods implemented while exploring a phenomenon (Queirós, Faria and Almeida, 2017). So, the identification of such limitations is necessary in the context of the performed research. One significant limitation is that the size of the study sample only included 50 individuals which hindered the overall extent of the findings. Sample size in research becomes the determinant of the primary data collected for evaluation and provides the reliability of the findings (Oribhabor and Anyanwu, 2019). So, a restriction towards the extent of primary data has been made by the small sample size of 50 participants which is an area that should be addressed in the future.
The second limitation is all about the type of methodology used in this primary investigation. A quantitative methodology was adopted in this research so that numerical findings are obtained against the research objectives. It is determined that the restriction towards the acquisition and interpretation of comprehensive insights is present due to the absence of open-ended data. A mixed methodology has the potential to not only provide objective outcomes through numerical data but also subjective outcomes from the collection and analysis of open-ended information (Almalki, 2016). However, the absence of this methodology provided the dependency on objective data analysis. The third limitation, on the other hand, is concerned with the sample characteristics because the sample only included managers from SMEs in the UK fashion retail sector. Their opinions were beneficial in achieving the research objectives but there was no comparison with the perspectives of employees about how innovation can be achieved and managed through entrepreneurial leadership. So, the limitation regarding the sample characteristics becomes evident for mitigation.
[bookmark: _Toc148617963]5.4 Implications of the study
The extent of significance associated with the research outcomes should now be realised with a focus on research implications that highlight the contribution of the study. The contribution towards the literature is based on the new data added to the literature or a gap addressed (Boudah, 2019). It is determined that the lack of investigation on fashion retail SMEs is the gap addressed by this study and primary data is now added eventually extending the existing scope of the literature. Another contribution is for the theory related to this research because a better understanding of entrepreneurial leadership style can be achieved from the interpretation of the findings. A theoretical implication is identified from this contribution which will help the managers of fashion retail SMEs in the UK to better implement the entrepreneurial leadership style. It is also determined that better outcomes towards innovation management will be achieved from this theoretical implication.
Policy implication is another aspect associated with a study and with respect to the current exploration, it is evident that better innovation policies can be implemented by fashion retail SMEs from the use of the results. Each of the findings will be effective for them to reform the policies that are implemented by them currently and make new policies based on the recommendations provided by this research. Practical implications are further related to the use of insights from a study in practice with the consideration of the new outcomes (Bakker, 2018). When it comes to the practical implications of the present study, it is evident that the findings about entrepreneurial leadership can be practically implemented by the managers so that better innovation management is accomplished in the UK’s fashion retail SMEs. They can put the recommendations into practice so that each of the benefits of entrepreneurial leadership style is leveraged to obtain effective outcomes.
[bookmark: _Toc148617964]5.5 Recommendations for future investigations
The scope of the existing study can be increased by researchers in the future through the consideration of various options. One such option is the implementation of the mixed research methodology to eliminate the dependency on numerical data. The data collection and analysis methods in a mixed-method study are based on qualitative and quantitative types of information (McCusker and Gunaydin, 2015). So, comprehensive insights into the contribution of entrepreneurial leadership towards innovation management will be achieved from the adoption of the mixed methodology. It is suggested that interviews should also be conducted among research participants along with a survey while adopting this methodology so that open-ended responses are collected by asking questions during interviews. The questions should be based on the factors identified from the literature and the purpose of conducting research. It is recommended to future investigators that an assessment should be done between the qualitative and quantitative results obtained by them.
Another suggestion is based on the research sample the size of which should be increased while opting for the data collection process. It was determined that only 50 managers were contacted for conducting the survey which should be addressed in the future by taking a sample size of more than 50. A large number of opinions either similar or different from the ones collected during the present study will be obtained from the implementation of this recommendation. Furthermore, an additional suggestion is that employees working in UK’s fashion retail SMEs should be contacted and their opinions should be gathered regarding the factors of innovation management and entrepreneurial leadership. The findings of the present study are only based on the responses of managers and thus this scope will be extended from the interpretation of employees’ perspectives. A comparison can then be made between the perspectives of managers and employees leading to more meaningful insights.
[bookmark: _Toc148617965]5.6 Chapter summary
This chapter succeeded in realising the validation of aim and objectives made at the commencement of this study. The overall aim of the research along with each of the four objectives have been accomplished by the research findings as identified in this chapter. Meaningful insights were provided by the results that contributed to the research area. The practical implication of using the findings into practice and understanding the theory of entrepreneurial leadership style have been determined. It is also concluded that innovation policies can be reformed by policymakers in fashion retail SMEs and effective literature implications are provided by this research by addressing the identified gap. Despite these implications, potential limitations were identified with respect to sample characteristics, sample size and the quantitative methodology. The recommendations offered for future investigators in this chapter will be beneficial in the mitigation of the limitations.
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[bookmark: _Toc148617967]Appendix
[bookmark: _Toc148617968]Survey questionnaire
	[bookmark: _Hlk148598564]Demographic Questions

	Question 1. What is your gender?

	a) Male

	b) Female

	c) Prefer not to say

	Question 2. How old are you?

	a) 18-25

	b) 26-35

	c) 36-45

	d) 46 and above

	Question 3. How many years of experience do you have as a manager of a fashion retail SME in the UK?

	a) 0-2

	b) 2-5

	c) 5-10

	d) More than 10

	Measurement items based on the Likert Scale

	Significance of entrepreneurial leadership

	1. I believe that the organisational performance of an SME in the fashion retail sector is enhanced by entrepreneurial leadership.

	a) Strongly disagree

	b) Somewhat disagree

	c) Neutral

	d) Somewhat agree

	e) Strongly agree

	2. In my opinion, the negative impact on the natural environment can be addressed by the adoption of entrepreneurial leadership which contributes to sustainability.

	a) Strongly disagree

	b) Somewhat disagree

	c) Neutral

	d) Somewhat agree

	e) Strongly agree

	3. I think that my entrepreneurial style as a manager can help an SME achieve innovation capabilities through business model enhancement.

	a) Strongly disagree

	b) Somewhat disagree

	c) Neutral

	d) Somewhat agree

	e) Strongly agree

	Strategies towards innovation management

	4. I believe that big data analytics provide effective insights into the company data which can help achieve innovation management.

	a) Strongly disagree

	b) Somewhat disagree

	c) Neutral

	d) Somewhat agree

	e) Strongly agree

	5. I would prefer to apply strategic management approaches for an SME operating in fashion retail to facilitate innovation management.

	a) Strongly disagree

	b) Somewhat disagree

	c) Neutral

	d) Somewhat agree

	e) Strongly agree

	6. I think that data-driven insights from artificial intelligence have increased the innovative capabilities of SMEs in the UK fashion industry.

	a) Strongly disagree

	b) Somewhat disagree

	c) Neutral

	d) Somewhat agree

	e) Strongly agree

	Challenges related to innovation management

	7. I believe that inappropriate innovation policies restrict the adoption and management of innovative approaches within an SME.

	a) Strongly disagree

	b) Somewhat disagree

	c) Neutral

	d) Somewhat agree

	e) Strongly agree

	8. In my opinion, the implementation of new operations is hindered when open innovation within the organisation is restricted.

	a) Strongly disagree

	b) Somewhat disagree

	c) Neutral

	d) Somewhat agree

	e) Strongly agree

	9. I believe that the lack of financial resources in SMEs does not allow them to adopt innovative elements such as new technologies within the organisation.

	a) Strongly disagree

	b) Somewhat disagree

	c) Neutral

	d) Somewhat agree

	e) Strongly agree

	Recommendations towards entrepreneurial leadership

	10. As a manager, I would adopt risk-oriented behaviour to facilitate innovation while adopting the entrepreneurial leadership style.

	a) Strongly disagree

	b) Somewhat disagree

	c) Neutral

	d) Somewhat agree

	e) Strongly agree

	11. I think that a focus on the self-efficacy of each employee should be given by entrepreneurial leaders in fashion retail SMEs.

	a) Strongly disagree

	b) Somewhat disagree

	c) Neutral

	d) Somewhat agree

	e) Strongly agree

	12. I believe that cross-cultural perspectives are important for achieving innovation management through entrepreneurial leadership.

	a) Strongly disagree

	b) Somewhat disagree

	c) Neutral

	d) Somewhat agree

	e) Strongly agree
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