


Executive Summary
	During my research there were many things I found out about my chosen topic which was the 2022 World Cup, which is being held in Qatar due to very controversial circumstances, such as the decision made to hold it during the winter months, the unpaid workers and the deaths of 900 workers on construction of the stadia. 
	The project will examine the finance of the tournament and how much it will eventually cost in comparison to previous World Cups.  
	We looked at the different stadia being built and renovated ready for the Qatar World Cup. There 9 brand new stadiums being built and 3 stadiums being renovated to meet the criteria for the tournament.
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[bookmark: _Toc22466158]Introduction
My research project is based on the 2022 World Cup, held in Qatar. The project includes some in depth research on the financial side of hosting the tournament, the stadia needed to host the World Cup. The marketing side of the event and also the controversy that has surrounded the prestigious tournament and will continue to do so until after the World Champions are crowned after the World Cup. 
Comparisons will be made between this World Cup and previous tournaments when it comes to the expenditure and stadia. When it comes to the marketing the project looks at how the Qatar World Cup committee have tried to sell the brand of the World Cup by aiming to ‘bring the Eastern and Western world’s together’ through a common interest, football
Action, C. (2019, November 25). CreativeAction.co.uk. Retrieved from A Celebration of Football: http://www.creativeaction.co.uk/portfolio_page/qatar-2022-brand-development/










[bookmark: _Toc22466159]Main Findings 
The World Cup in Qatar had several main marketing points. The first being the slogan for the tournament which is ‘Infinite dreams. One goal’ which aims to tell you that every person from around the world who will be watching the World Cup will have a dream that their nation will lift the trophy at the end of the summer. The Qatar World Cup committee made a point of trying to help people who have never experienced the country before to visualise the ambitions, passion and the unity of Qatar as a nation. The main and most important aim of the World Cup committee is to truly embrace the motto of FIFA; ‘For the game. For the World.’ And look to use the game of football to help bring the Western world and the Eastern world together. Action, C. (2019, November 25). CreativeAction.co.uk. Retrieved from A Celebration of Football: http://www.creativeaction.co.uk/portfolio_page/qatar-2022-brand-development/
	However there have been many setbacks when trying to advertise the tournament. The first struggle was the extraordinary heat in Qatar during the summer months when the tournament traditionally takes place. FIFA, footballs main governing body made the decision to move the tournament to the winter months with the opening game being played on the 21st of November 2022 and the final taking place on Sunday the 18th of December 2022 causing a holt to club football mid-season. this decision didn’t sit well with major sports brands as they feel as though they are going to miss out on millions in revenue due to their biggest stars not playing consistently over the winter months. 
	


[image: VISA][image: Coca Cola]Many major World Cup sponsors have been urged to pull out of sponsoring the World Cup due to the lack of human rights when it comes to building the stadia. Many independent artists have created Anti-Logos for corporations such as Coca-Cola, VISA and McDonalds. This has been a huge cause for concern because with images like these being made viral it may force the corporations into removing themselves from the tournament sponsors meaning the tournament will lose billions in funding. The World Cup committee will then have to use Qatari government money which will then mean that the Qatari government will not be able to spend the necessary funds on other things.   
900 workers have died during construction of the new stadiums in Qatar. If this continues to happen at the same rate by the end of the tournament this figure will rise to 4,000.
Financially Qatar has a GDP of 192 billion US Dollars the nation has 25,000 millionaires and billionaires. The richest man in Qatar is Sheikh Abdullah Bin Mohamed Bin Saud Al Thani with a net worth of over 4 billion US Dollars. The overall cost of hosting the tournament is 138 billion Great British pounds and is expected to continue to rise. The cost of hosting previous World Cups was; Russia 2018 18 billion Great British pounds and Brazil 2014 was 15 billion Great British pounds. This World Cup is expected to cost fans a heavy amount with an average one-way flight between November and December being from £200 to £300 and an average hotel room in Qatar is from £69 to £100 per night (3-star hotel) but this is anticipated to rise closer to the tournament when all the nations have qualified, and fans know when they will be going. 

There will be 9 new stadiums built ready for the World Cup with 3 stadiums being renovated. The brand new Lusail stadium will host both opening and closing ceremonies and the opening match of the tournament and the World Cup final. The new stadiums will be fitted with cool down technology to help with the extreme heats even in the winter. Most of the concern for the world Cup has stemmed from the construction and renovation of the stadia with there being massive issues when it comes to the workers human rights and the fact that many of the workers remain unpaid. 
This World Cup has been the main topic of some of the biggest moments of controversy not just in football but in sports history. The 5 candidates to host the 2022 were Qatar, Australia, South Korea, Japan and USA.  There have been claim that major figures within FIFA took payments in the millions to give their vote to Qatar. Once the voting had taken place and Qatar was announced as the host for the Football World Cup in 2022, President of FIFA Sepp Blatter and UEFA President Michel Platini were both banned from all footballing activities for life when it was discovered that they were 2 of the people that had taken major payments to vote for Qatar.
There were times during this project where there were struggle as not all of the information about Sepp Blatter and Michel Platini bans was released to the public for legal reasons, so we could not get all the information we would have liked. 
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	Overall the Qatar World Cup has potential to become a success with the amount of money that will be spent on the tournament, there is also potential to break new ground in for football in the middle east to be taken more seriously by fans from across the world if they can put on a memorable World Cup then it may lead to more World Cups to be held there in the future and would hopefully not be surrounded by controversy. 
	If given the opportunity again I would choose to carry out a research project on the 2022 Qatar World Cup as it has brought a lot to my attention that I did not know about prior to completing the project.
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Proudly supporting the human rights abuses of World Cup 2022




