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[bookmark: _Toc120709752][bookmark: _Toc121063676]Introduction
It is essential to use critical thinking to resolve the company's complex problems before it is able to handle unexpected developments. It requires critical thinking to develop alternative solutions, which involves keeping an objective viewpoint and analysing the facts and insights provided. COVID-19 was a catastrophe that demonstrated the importance of critical thinking. It is critical thinking that is necessary for a crisis management approach that is research-validated because it enables us to evaluate situations, choose which information to trust, and determine our actions. An individual's values, beliefs, and behaviour determine how he or she acts in the world around them, and how a contemporary organization's critical thinking process contributed to the creation of a work environment that is safe and inclusive for people of all ethnic and religious backgrounds (Brown et al., 2003).
[bookmark: _Toc121063677]Overview of Tesco plc
The retail giant Tesco has locations in Europe, the United States, and Asia, making it one of the world's largest grocery chains. North London saw the opening of the first Tesco store in 1929. In order to grow, Tesco has acquired stores, improved its retail services, and innovated in ways that are geared toward the consumer market. Customers who are satisfied are more likely to return to Tesco as a result of good customer service. In this way, the firm can save money instead of buying new ones. In the United Kingdom, Tesco operates approximately 2,200 stores ranging from small high-street Express stores to large hypermarkets. Shoppers can fulfill all their purchase needs in one place thanks to the trend toward "one-stop shopping." As part of its online marketing strategy, Tesco draws one million visitors on a regular basis to its website, Tesco.com. Its 53-week earnings ended February 28, 2010, increased to more than £3.4 billion despite the global recession (Vu, 2016).

[bookmark: _Toc121063678]Identify COVID-19 issues, lockdowns, and critical thinking inside the organization
As opposed to presuming that one's own reasoning is the most reliable source of evidence, critical thinking involves asking one's own reasoning to be examined and presenting evidence to support one's beliefs. It is essential for this position that you possess this kind of soft ability. People's abilities to solve problems and find solutions at work are enhanced by the ability to think critically. Applicants with exceptional critical thinking abilities may be sought by Tesco employers. Developing critical thinking skills requires analytical capabilities. It's essential that individuals possess this ability when it comes to evaluating circumstances and recognizing dangers that might not be obvious at first glance. Furthermore, it enables team members to resolve workplace issues with maturity. In Tesco COVID-19, Critical Thinking means producing several ideas, analyzing them, and choosing the most suitable. Poor customer service and the horsemeat crisis were among the problems faced by Tesco. Tesco had new opportunities to restore consumer confidence following the accounting controversy and technology innovations. The quality of goods and services offered by Tesco plc has been questioned. Around the world, countries are facing extensive closures, which require analytic and logical skills. Due to the majority of employees now working remotely, managers may question mentees' critical thinking skills and capabilities if they don't receive enough training. The team may still be required to think critically even when working remotely (Crovini et al., 2021).
[bookmark: _Toc121063679]Examine how beliefs, attitudes, and values differ in the workplace
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[bookmark: _Toc121063680]Defining values, beliefs, and attitudes
Values are ideas or beliefs that inspire people to behave in a particular way. A person's behaviour should be guided by them. People have beliefs about things based on their descriptions of them. A person's attitude is their persistent attitude toward a certain item or concept as well as their emotional responses to it. Values and attitudes are primarily distinguished by the fact that values carry a person's moral character, whereas attitudes bear his or her outlook on a particular issue (Sullivan et al., 2009).
[bookmark: _Toc121063681]Comparing beliefs, attitudes, and values
Beliefs, values, and attitudes can be divided into three categories as follows: The value of anything cannot be measured by what can be felt or seen at first glance. The influence of spirituality, moral, social or political views on a person's views. Religious ceremonies, experiences, upbringing, and families all play a role in its acquisition. As opposed to our values, which are derived from our ethical and moral standards, they serve as a reflection of the values we hold dear, a sense of right and wrong, and a sense of our responsibilities. These characteristics are all expressions of competitiveness, values, and independence, including integrity and sagacity. A person's personal values determine their behaviour, and consistent behaviour results from them. The environment, other people, and things that people encounter contribute to their attitudes. A person's attitude determines whether they like something or someone. The more knowledge and experience one acquires, the more knowledge and information one acquires about the world and society. Conscience and subconscious factors can influence attitudes. Different opinions are usually formed due to a variety of factors, including a person's location, economic status, culture, and living conditions. Persons' personal and professional commitments and responsibilities reflect their values, which cannot be altered. The values and attitudes of a person are shaped by their beliefs. A person's attitude is influenced by their beliefs and values. It is imperative to manage conflict constructively when there are differences in beliefs, ideas, and attitudes. As a result of adopting this mindset, workplace harassment may be reduced. One method for protecting vulnerable employees is to form a committee of formerly harassed workers (Zebregs et al., 2014).
[bookmark: _Toc121063682]Identify their own attitudes, values, and concepts and evaluate their impact on conduct in the workplace
Something does not exist or is true merely because we believe it does, but we have no proof. People's beliefs have a profound impact on their lives and are deeply ingrained in their hearts. An alternative definition of value would be whatever a person considers important. The culture and work environment of every firm are made up of a number of ideas, values, and attitudes. Detaching oneself from one's views and ideals is essential if you want to examine objective and logical options for tackling a topic critically. Employing critical thinking in the workplace and relying on facts and expertise will enable you to make rational judgments without being swayed by temptations or allures.
Modern organizations have abandoned historical organizational methods for efficiency. Medium-to-large corporations with open areas have several exercise and leisure amenities. In the new workplace, everyone is welcome. Despite these challenges, huge companies may improve. Workplace terminology that promotes verbal abuse, discrimination, and sexual harassment remains. Each company's human resources department sets many rules, policies, and regulations. Quarantines will influence employers and workplaces for years. COVID-19 has many workplace consequences. Remote work, travel constraints, and layoffs increased. Coronavirus has permanently changed the workforce and wounded personnel, despite the situation worsening and companies reopening. Avoiding discrimination, respecting others' opinions, and speaking formally are examples. However, embracing clear aspirations and concepts may make workers unable to resist temptations. This workplace habit might hurt your career. The company's and employees' reputations suffer. All employees may help a business achieve its goals by promoting critical thinking. Bosses and employers are accountable (Avolio et al., 2004).

[bookmark: _Toc121063683]Examine how an acceptable management theory may appear to people with different perspectives, attitudes, and values
A person's professional conduct inside an organization is affected by several factors. Those who are responsible for their own behaviour have attitudes, beliefs, and values that affect their actions. Workers from a variety of backgrounds carry out Tesco's business operations. Their professional behaviour differs. In spite of an organization's preference for professional values and attitudes over personal attitudes and values, an individual's attitudes and beliefs impact their professional behaviour. Views, values, and attitudes of a person are strongly influenced by their upbringing. Harassment and abuse may result as a result. Taking appropriate action to mitigate harassment and abuse may require Tesco plc to conduct behavioural research to understand the organizational features that contribute to these problems. A special area for women with stronger physiques might be built if Tesco plc determines they are more receptive to sexual jokes. It is important to look at how a person's behaviour is influenced by various factors (Gable & Wolf, 2012).
[bookmark: _Toc121063684]Suitable theoretical model
A person must first acquire and then maintain the desired behaviour in order to approach their operations and activities in a professional manner. Following the introduction, the most important model of behaviour, also known as the theoretical model, will be discussed. Professionals can maintain a professional demeanour by using a variety of accessible models (Norris & Phillips, 1987).
An analysis and synthesis of processes is the basis of scientific management theory. Increased productivity, especially among workers, is its primary goal. Among the earliest attempts at engineering management processes was this project. The method allows firms to maximize their revenue by effectively allocating their resources. As a result, organizations can improve the relationships they have with their employees through quality management. Almost every industrial company around the world makes use of scientific management theories in its everyday operations. Planning, quality control, process design, cost accounting, and ergonomics are all affected by it (Norris & Phillips, 1987).
Contingency Theory: The contingency hypothesis suggests that no single method is optimal for forming corporations, running businesses, or making decisions. There are several factors that determine the ideal course of action. Leadership success is dependent on the situation, according to the contingency theory. Leadership style largely depends on the circumstance in which a person finds himself or herself. Leaders might be effective in some situations but ineffective in others, based on this view (SARASVATHY, 2022).
[bookmark: _Toc121063685]Application of a model of critical thinking
A critical thinking exercise may be useful for Tesco if he refers to the following example.
Analysing information logically and rationally is an important component of critical thinking. The ability to think critically means not blindly accepting arguments and conclusions. It means examining and grasping the facts instead of accepting them outright. The ability to distinguish between facts and opinions is the hallmark of a critical thinker. Based on the RED critical thinking model, the Watson-Glaser test evaluates critical thinking (Carter, 2019):
Identify preconceived notions: Understanding is essential in this case, where Tesco is involved. The presented material should be evaluated for its accuracy and the existence of supporting evidence. Detecting the formation of assumptions during research is an important component of this process. A variety of viewpoints might help identify missing information or logical contradictions in these assumptions, allowing you to evaluate their validity from a variety of angles.
Evaluate arguments: Facts and arguments need to be examined methodically in order to demonstrate this ability. Rational analysis of arguments and facts while maintaining objectivity. It can be challenging to evaluate arguments critically when they have an emotional impact. This requires suspending judgment. One's preferred opinion can easily be validated by search for information that validates that opinion, rather than evaluating all information objectively.
Formulate conclusions: Several types of data can be used to draw a logical conclusion. If fresh data leads to different conclusions, critical thinking skills can be displayed by changing conclusions as a result.
Professional Theory for Novices by Benner: Considering five levels of nursing experience: novice, advanced beginning, competent, and proficient, this idea recognizes five levels of nursing competence (Altmann, 2007).
1. Newbies lack experience and are considered novices. Their conduct is restricted and rigid as a result of being taught broad principles that assist them in completing tasks. Therefore, they must obey instructions regarding what to do.
2. A beginner who has demonstrated satisfactory performance and experienced real-world nursing situations is an advanced beginner. Nursing staff may then begin to develop principles based on their experiences that can guide action based on reoccurring, significant features.
3. Qualified nurses have a minimum of two- or three-years’ experience.
4. Nurses who are competent observe and comprehend the entire situation. Individuals with this level of knowledge have a better understanding of nursing, enhancing their decision-making abilities.
5. A personnel's ability to discover connections between events and actions no longer depends on principles, rules, or standards. There is a fluidity, adaptability, and a high level of competence in their performances. Getting experience as a nurse is essential to becoming an excellent nurse, according to Benner's publications.
6. There is a shift between relying on abstract principles and using prior experiences as a guide to actions at each of these skill levels.
[bookmark: _Toc121063686]METHOD OF DE BONO'S 6 THINKING HATS
The six-hats approach helps Tesco and his teams address problems and situations from a host of perspectives. Rather than focusing on 'what to think,' the six hats emphasize 'how to think' (Manesis et al., 2022).
Blue Hat – Those who wear blue hats are leaders, managers, supervisors, or people who handle situations, supervise teams, or chair meetings. It is typically the ground rules, agenda, and objectives that are outlined at the top of the document.
White Hat - At the start and end of each session, the White hat must be worn. An information or fact that has previously been presented is underlined with this statement at the beginning of the paragraph.
Green Hat – One may come up with an innovative idea by wearing a green hat. Innovation and flexibility are the hallmarks of a successful strategy. Positive thoughts and remarks are not permitted at this point in the process.
Yellow Hat - As a way of assessing whether the green hat approach will be useful, the yellow hat, commonly known as the optimistic hat, is used.
Red Hat - A person can express their thoughts and emotions using this intuitive head ware, such as worry and displeasure. These views are evident in this passage and do not need to be defended.
Black Hat – Black hats are rational, negative hats employed by consultants in order to evaluate alternative solutions or ideas. Those wearing red hats are responsible for promoting unjustified negativity. To determine whether found solutions are practical, black-hat thinkers need to apply critical thinking.
[bookmark: _Toc121063687]Recommendation
The human component affects employee behaviour and leads to workplace sexual harassment. I received valuable insights on workplace harassment and prevention from my time at Tesco. Tesco can learn by doing. Before making a choice that would help them flourish, employees must debate their thoughts and thoroughly assess their career. You must train and improve your management philosophy and critical thinking model to follow the above concepts.
[bookmark: _Toc121063688]Conclusion
The purpose of this section was to examine critical thinking from the perspective of organizations and businesses, as well as experts in these areas. A framework for critical thinking was provided throughout the course of this study, as well as the components of critical thinking, including values, personal emotions, and beliefs. The model has also provided descriptions of the effects of additional professional behaviour model components, as well as explanations of some of the effects of the model components.
[bookmark: _Toc121063689]Task 2 Reflective Journal
[bookmark: _Toc121063690]Introduction
A person has to be able to differentiate between information that is relevant to their situation and information that is not relevant to their situation in order to be able to effectively make choices or solve issues at work. Through the study of facts, evidence, observations, and arguments, it is possible to increase one's capacity for critical thinking (FISHER, 2011). Evaluation of factual facts in an unbiased and impartial manner is required to define a significant percentage of this topic's scope. I will discuss the lessons I have learned from the very first week of the curriculum all the way through the tenth week. This topic is going to be discussed in the next section of this article.
[bookmark: _Toc121063691]Critical thinking: an analysis of its concepts and relevance
Managers can solve any problem through observations, logic, experiences, reflection, and communication. When solving a problem quickly, the manager must analyse many structures to establish its origins, assumptions, issues at issue, concepts, reasoning that leads to a conclusion, empirical basis, and implications of ideas, perspectives, innovations, and inventions. Critical thinking applies technical, scientific, analytical, and economic reasoning to employee-employer miscommunications. Critical thinkers must evaluate work occurrences honestly. Genuine thinkers identify the issue. This method helps people think modestly. They may express their selfish and community views as long as they can. Analytic tools use ideas, norms, and principles to assess, analyse, and create reasoning. They actively build their hidden character via intellectual traits like empathy, humility, politeness, honesty, and assessing the fundamental causes. Critical thinkers see them as dedicated individuals, which helps them see that their successes are founded on human irrationality, bias, prejudice, and vested interests, not their superior reasoning abilities (Imperio et al., 2020).

[bookmark: _Toc121063692]The concept of critical thinking encompasses critical attitudes, beliefs, and thoughts, along with workplace values
[bookmark: _Toc121063693]Definitions of beliefs, attitudes, and values
Beliefs
Embedded in our being are beliefs that are important to who we are. Whether we take a positive or negative action depends on our worldview. To change one's perspective, one must put in a great deal of effort. Some people live differently than others because of their beliefs. Miracles are frequently believed in despite their scientific inconsistence. Good and evil can be distinguished according to people's perspectives. Assumptions based on hierarchical or traditional sources, such as religious or superstitious ideas (Emmanuel & Delaney, 2014).
Values
Over the course of a lifetime, a person accumulates tens of perspectives, which he gradually integrates into values, encouraging critical thinking at work and helping him to overcome unique challenges. He demonstrates a number of his everyday beliefs as values as a consequence of his approach. Each of these acts has a value associated with it, such as listening, observing, and performing. This category also includes terminal values in addition to instrumental values. An instrumental value drives people to do their work on purpose, while a terminal value dictates what they should do.
Attitudes
An individual's politeness, manners, conventions, and other daily behaviours reveal their attitudes. A person's behaviour indicates whether he is a good or a bad person. Trustworthiness is demonstrated by his actions. Personality is defined by attitude. He shows his mental state by how he behaves with men. This shows what he believes in. Views are reflected in attitudes. The beliefs and behaviours we exhibit on a daily basis reflect what is most important to us. The experiences that a man has should always be a source of gratitude. An organization that serves a diverse clientele requires exceptional attitudes from its employees (Fengyan *, 2004).
Characterizes a person by his attitudes, thoughts, and values. His identity serves him well when it comes to resolving work-related conflicts. Disciplined and healthy people are praised, while sloppy or unclean people are punished. Children usually believe they will get what they want if they cry in front of their parents, but not if they don't.
[bookmark: _Toc121063694]Explain the impact of attitude and behaviour on workplace performance
Customer contentment
Businesses must offer superior service to their customers, which is why they are an essential stakeholder. Offering various deals to clients, they cater to a wide range of needs. The marketing efforts of a company should be cantered on customer satisfaction. The success of their company depends on their relationships with their clients. Therefore, consumers often want employee support; if they receive satisfactory service, they can trust the products and services of the company. Developing excellent customer service and sales skills is essential for the assistant manager at Tesco (Avey et al., 2011).
Organizational performance
Working attitudes influence an organization's performance in a variety of ways, such as how well it can please customers and how well it develops strategies to attract new customers. This helps advertise its products. An international restaurant manager in my experience advises a new employee to serve the client and give them the best chance of success by improving the reputation of the company. Then employers will be more likely to trust them, which will improve their prospects in the industry.
Interpersonal skills Interactive
A quality customer experience and great employee performance enhance each employee's relevant area. Compassion, honesty, empathy, assistance, creativity, and problem-solving skills are all crucial to enhancing client relationships. To ensure the company's growth and to enhance their own businesses, quality professionals need to focus on both high-ranking positions within the company and the firm's growth. Management does not have all the knowledge and experience that employees have gained from all the industry changes over the past few decades. If a company attends conferences, displays goods to customers, or displays them to advertising, it must always keep its corporate identity in mind. I consider you to be a representative of Tesco's sales department. Make sure your presentation reflects the corporate image or brand image of the company. It is ultimately the introduction that reflects the consumers' impression of your business. A person like you represents a company's local popularity and reputation (Hur et al., 2016).
[bookmark: _Toc121063695]Consider the impact of values, attitudes, and ideas on workplace conduct
How well an organization provides a disciplined working environment, how well its employees provide superior service, how well it improves employee-employer relations, how well it ensures employee safety and security, what privileges it gives its employees, and how well it serves its customers determines how it behaves at work. According to Kolb's learning cycle, a person becomes adept when they use their lifetime of perfect performance. When these experiences are leveraged to solve workplace issues, a person will be commended. These three traits help individuals manage clients, workers, stakeholders, and difficult working circumstances. Working with trade unions, laborers, internet developers, and engineers impacted his outlook. Employers and workers create a nice workplace. Worker ideas, values, and attitudes impact every activity. Workplace disobedience now and tomorrow will hurt the industry. Managers must also spot mistakes. Employees unfamiliar with business laws may make blunders. I must examine errors to reward honest workers (Gin Choi et al., 2013).
[bookmark: _Toc121063696]Analyse how your beliefs, attitudes, and values are affected by a management theory that applies to your job
[bookmark: _Toc121063697]My position at work is
One of the most important managerial responsibilities is to provide a healthy diet on a daily basis. Our health and happiness are dependent upon nutritious, healthy diets. As part of my commitment to providing wholesome and delicious food to my clients, I endeavour to provide both (Weiss, 2002).
· Further, it is my responsibility to train my employees to provide exceptional customer service.
· Multiple educational opportunities are needed for Tesco's newly hired employees.
· Shopping centres should maintain a wholesome indoor environment
· It is essential to maintain a clean neighbourhood in order to maintain a healthy environment.
· Taking a close look at the correspondence between the buyer and supplier
· Make sure to recheck critical documents and papers on a regular basis.
[bookmark: _Toc121063698]Diverse management philosophies
Systemic ideas
Developing system theory was a result of management and marketing recognizing the necessity for comprehensive analyses of companies' relationships with their environments. An overview of systems theory can be found in nature, science, and society as a whole, and it is a function of analysing events from a holistic perspective. For associate degrees in nursing, it is the knowledge-based theory. There is a transformation in systems theory during the half-attention phase. The individuality of nursing interactions as revealed by their interactions. A system component's interactions lead to increasing connections between them, creating logical connections between them (Sippola & Smale, 2007).
Conditional theory
An organization's control capacity and its effectiveness are evaluated comprehensively by the theory. Developing appropriate policies and directions for the future direction of the earning force of the organization will lead to perceptual and rising success. A perfect course of action for a company can be determined solely based on formulas that have been proven to work in helping managers determine the best course of action for their business. Marketing and management personnel must collaborate in order for managers to achieve their objectives. It makes sense to apply the contingency theory to an organization's internal as well as external environment in order to extend its organizational structure and control system. Contingency frames provide the basis for design of organizational planning and control systems. An organization's overall accounting management can be improved by using this concept (Zakirova et al., 2020).
Scientific management
A scientific approach to workplace property management was introduced to the commercial sector by William Winslow Taylor. A key part of his message stressed the importance of evaluating employee performance and attaining sales goals. It is necessary to monitor the compliance of employees with their duties as a result of this strategy. Instead of measuring employee outputs and performance by hours worked, it measured employee performance by outputs and performance. As the organization strives to maximize its success, this scientific model ensures that each employee can fulfill their responsibilities. A range of new production methods and employee training concepts have been developed in response to these scientific advancements (Taylor, 2004).
[bookmark: _Toc121063699]Workplace values, beliefs, and attitudes in relation to management theories
Tesco, the world's biggest food business, provides only healthy and delicious food. Diet determines health. High-quality food ensures consumer health. Over time, community and government service delivery has improved to benefit our communities and nation. Thus, I assess my values, attitudes, and beliefs to establish client requirements. Management theories are created to increase profit and satisfy customers. Management theories will guide my attempts to grow the firm via employee initiatives. This management paradigm informs my worldview. My classmates, friends, and clients impact my opinions, values, and attitudes. People that share my ideals "like" me subconsciously. Top companies' reputations depend on strong employee and customer relations. The manager's constant conduct shapes their views. When communicating with clients, I must also consider their beliefs. Company momentum is being maintained (Gatling et al., 2016).



[bookmark: _Toc121063700]Conclusion
The aforementioned conditions should be taken into account when evaluating the organizational management structure. My value systems must be aligned for my personal and professional relationships to be successful. As a result of this multiple types theory, we experience an acceleration of our personal and professional growth. Most businesses did not have permanent employees before the industrial revolution, because the majority were owned by their proprietors. The American workplace has changed dramatically since the industrial revolution. Anytime and anywhere you can, thinking critically is essential to achieving success. My reflections after 10 weeks are discussed in this journal.
[bookmark: _Toc121063701]Final conclusion of the overall report
A critical thinker tries to find multiple solutions to the problems facing us today, stepping back from his or her own ideals. Consequently, the workplace becomes more productive and creative. There can be no measurable or demonstrable measurement of an individual's values. A person's values may be influenced by their beliefs, experiences, rituals, or upbringing. Positivity is the result of high values and a positive outlook on life. Individuals, objects, and locations are determined by our values and beliefs. There are two parts to this document. As outlined in the first section, Tesco's management of employees during Covid 19 is described through a critical thinking model. Reports are accompanied by notebooks. I am applying what I have learned in my courses to my career.
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