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Identify a business involved in outdoor activity and placed within the Welsh landscape. Assess its contribution to the local economy, its attitude to conservation, heritage and culture. Include a rationale for the choice and place it within the learning context of this module.

The Stackpole Outdoor Learning Centre is situated on the coast in the Pembrokeshire National Park in Wales, within a National Trust property. It is part of the Stackpole estate owned and managed by the National Trust. Stackpole Outdoor Learning Centre is one of two outdoor learning centres owned by the National Trust. It offers programmes for school groups, corporate groups and private parties as well as family holidays, with a wide range of activities. The centre mainly focuses on providing outdoor learning to school groups. They offer a range of activities and aim to give the children a positive outdoor learning experience. They conduct activities with an environmental approach, educating the children on environmental issues such as food waste and green energy, as well as a number of activities including rock climbing, orienteering and canoeing amongst many others (National Trust, 2018)

The Stackpole estate is 2000 acres and consists of Bosherston lily ponds, walled gardens, Barafundle beach, as well as woodlands and coastal paths. These aspects are advertised to encourage a wide range of groups or people. To cater for visitors, they offer a variety of accommodation from bunk rooms to holiday cottages with some carrying a 4-star rating. Family and groups on holiday at the centre are encouraged to book guided activities with the outdoor learning centre (National Trust, 2019a)(National Trust, 2019b)

The Stackpole Centre is surrounded by a wide range of natural surroundings, including vast woodland, beaches and rivers. This allows them to have a large range of different activities.  Many of the land-based activities they conduct themselves, whereas they contract other activities such as surfing and kayaking to local outdoor businesses. One of the companies they work with is Activity Pembrokeshire, this company advertises on its website that they are in partnership with the National Trust and are also their official activity providers (Activity Pembrokeshire LTD, 2019). In their brochure the Stackpole Centre also advertise that they work with Outer Reef Surf school which is a local surf business. This allows them to save money on equipment and staff while allowing other companies to generate income. 
When the centre is not being used for educational purposes, the centre has other methods of generating income. The venue can be hired out for weddings and they have other accommodation which can be used for holidays. This generates extra income which is then used to help subsidise school groups (Moore, 2019). 

As the Stackpole learning centre is part of Stackpole estate which is owned by the National Trust, visitors are encouraged to visit other facilities owned by the National Trust. as well as having in-house catering which is available for visitors of the centre to use, they also encourage visitors to eat at the Boat House Tea rooms situated at Stackpole Quay which is also owned and managed by the National Trust (National Trust, 2019c)

There is mention of some off-site places to eat on their website, such as Café Mor, however, there is no mention of the closest town, Pembroke (National Trust, 2019c). Pembroke would offer tourists supermarkets and other facilities which you might need while on holiday. Visits from school groups decrease during the six weeks of the summer holidays, therefore family and group holidays become more popular. School groups are less likely to venture out of Stackpole whereas families are more likely to use off-site facilities and visit other parts of Pembrokeshire. They might want to take a day trip or even venture out for an evening meal in a local pub. Stackpole’s neighbouring villages and towns such as Tenby or Pembroke are more than a 15-minute drive away, this is achievable for a family to visit and support the local economy, so this is a positive impact even if it is minimal.

They offer to take school groups to Pembroke Castle as one of their activities, they ask for an extra £3 per child if they wish to choose this activity as it is not a National Trust owned castle. Even so, in the brochure given out to the schools they give the impression that they would rather activities are kept to Stackpole Estate, for while they say that the castle visit is a good choice for bad weather, they make a point of saying that it is “not really relevant to the rest of what we do at Stackpole” (National Trust, 2018).The centre might ‘discourage’ this activity as many of the activities have an element of environmental and conservation learning and the castle cannot offer any environmental education. However, they may be discouraging visiting the castle as it will bring no profit to the National Trust.

Stackpole Outdoor Learning Centre offers the opportunity for Welsh schools to engage in Curriculum Cymreig. This is to help pupils understand their Welsh culture and language and promote concern for sustainable development as well as global citizenship. This is encouraged to incorporate Welsh into the school curriculum and extra-curricular activities. South Pembrokeshire, where the outdoor learning centre is placed, is sometimes known as “Little England Beyond Wales” this is because roughly only 18% of the population in Pembrokeshire can speak Welsh (Statswales.gov.wales, 2019). At the Stackpole Outdoor Learning Centre there are signs in Welsh. On their journey to the centre, a family or school group from England would have passed many road signs in Welsh. Ack Moore (2019) said himself that just like many of Pembrokeshire’s population he was not fluent in the Welsh language, however he made a great effort to learn it and uses it whenever he can in his activities. Many of his English school groups find it fascinating when he counts to ten in Welsh and he finds it an effective way to gain their attention. If schools want their experience at the centre to be conducted through the Welsh language, then he would make that possible. Resources are available to the school through the Welsh language. 

Stackpole Outdoor Learning Centre is positioned in the south of Pembrokeshire. Pembrokeshire has many attractions, one of them being the National Coast Path. This alone attracts 7.2 million visitors a year with 1.1 million of those being holiday makers (Pembrokeshire park, 2019). The coast path is brimming with cultural and historic heritage, with prehistoric landscapes, churches and castles. Only a few miles away from Stackpole is Pembroke Castle, the birth place of Henry the VII (Pembroke Castle, 2019)

Stackpole Outdoor Learning Centre is surrounded by local heritage and culture and the Stackpole estate itself is thriving with history. The Devils Quoit which you can find along the coast path is an ancient standing stone which dates back to the bronze age. The estate itself dates back to the 17th century when the Campbell family built the Georgian mansion and flooded the valley to create Bosherston Lily ponds. The estate was then requisitioned by the Ministry of Defence in 1938 to form Castlemartin firing range. This saw the decline of the estate as the mansion suffered from damp and the building was eventually demolished in 1963. In 1976 the estate was broken up and the farmland was sold; fortunately, the woodland, coast and Bosherston lakes were given to the National Trust (National Trust, 2019d).

The National Trust, founded in 1895, is one of the UKs largest charities caring for areas of countryside, historic art and properties. They believe in taking responsibility and making long term decisions that will protect the special places in their care for future generations. One of their projects was restoring the Tudor merchant house in Tenby, located only a couple of miles from Stackpole. This has helped to hold on to a piece of Pembrokeshire’s history and is an educational attraction for tourists to visit. (National Trust, 2019e)

The National Trust are working in a number of ways to make their sites energy efficient, cut down on carbon emissions and reduce the impact that climate change is having on our countryside’s (National Trust, 2019f). As many visitors come to Stackpole each year, with this comes damage to the area. In the near-by Brecon Beacons National Park they have found that erosion caused by walkers and mountain bikes has led to many paths becoming unsafe. They are still in the process of producing long term solutions to this, however, they have designated mountain bike trails and they have fixed some of the paths that had become too dangerous (Brecon Beacons National Park, 2019). Stackpole has localised the activities and have designated foot paths and car parks. This is to keep the public from going off track and to minimise any damage. With this in place, The Stackpole Outdoor Learning Centre, with help from the National Trust and National Park can maintain the area, alongside the conservation work they carry out (National Trust, 2019f).
 
The Stackpole Outdoor Learning Centre has been committed to being environmentally friendly, they first registered as an eco- centre in 2000 and in 2003 they received their first green flag award as an eco centre. Since then they have been awarded three green flags. The green flag award is awarded to outdoor spaces that meet the standards of the award. The award is given to ensure that everyone has access to nature; these spaces must be appropriately managed and must meet the needs of their local community and must be welcoming and be safe for the public. The centre must show the judges appropriate health and safety plans and how management will care for the heritage and landscapes in their care. They should demonstrate good horticultural maintenance, along with strategies on how they will adapt to climate change and how they are managing their environmental impact. The judges must also see this in practice on the site (Johnmuirtrust.org, 2019). In 2011, Stackpole centre was awarded the first Platinum eco-centre award in Wales for its environmentally friendly management and demonstrating a long term commitment to sustainability and environmental education. The platinum award is given when a centre or school has four green flag awards (Narberth and Whitland Observer, 2019).

The centre and the staff understand the value of teaching outdoor environmental education to future generations. Jose et al (2017) discusses the importance of raising awareness of environmental issues as having a positive experience in the outdoors that could inspire people to protect the environment. Students, when provided with an informal classroom, such as a woodland or a beach, can gain a better understanding of their local environment. Being outside and amongst nature allows a child to develop a sense of place and to form a connection with nature. Matt Sanger (1997) describes sense of place as an intimate relationship with the nature, history and community of ones chosen place. Hill and Brown (2014) go on to explain that developing a sense of place and forming a connection with nature can lead to positive promotion of sustainability. 



The Outdoor Centre believes in an environmental approach through experiential education, while also involving adventure education. This relates to Priest’s (1986) theory of outdoor education involving adventure and environmental learning. Priest’s theory is displayed as an outdoor learning tree. This consists of the trunk which stands for outdoor education, and this has two branches, one for adventure education and one for environmental education. Adventure education allows for learning about intrapersonal relationships, this is where a person can understand themselves and how that can help them relate to others. Environmental education allows for ekistic relationships to be learned; this is about how humans impact on nature and how that impacts upon one’s quality of life. Once these relationships have been established then a spiritual relationship can be formed where one learns where one’s place might be in a global scheme. Understanding one’s self in the world and the human impact on nature might inspire people to take action and protect their natural environment.  Stackpole Outdoor Learning Centre’s approach allows students to challenge themselves and develop confidence as individuals and as a team player as well as incorporating environmental education (National Park, 2018).

School groups are encouraged to take part in the John Muir award so they can get the most out of their visit. The John Muir award is made up of four challenges. Firstly, they have to discover a wild place; this means identifying a wild place that has natural character, this could be anything from a beach to a woodland area. Stackpole has a variety of wild places and students are in walking distance of a beach, woodland and lily ponds. Schools also have the option to explore the Preseli hills. Once a wild place has been discovered they must explore that area. This is designed to increase awareness and understanding of the natural environment. This can be done in a number of ways and can be adapted to suit everyone’s needs. Students can take part in an adventurous activity such as navigating or canoeing, or the activity can be as simple as identifying different plant and animal species. This part of the award is to encourage people to experience nature, engage in their senses and simply have fun in a natural place (Johnmuirtrust.org, 2019).

The third challenge is to conserve a wild place. This is an activity where people can take personal responsibility for caring for their wild place (Johnmuirtrust.org, 2019). There are many conservation activities at Stackpole, such as tree planting, building bat boxes or conducting a wildlife survey. Stackpole centre have been taking children to clear invasive plant and tree species whilst educating them on why this important (Moore, 2019). They also have three beaches which surround them where they can take groups to do beach cleans. 

The final part of the John Muir award is to share their experience. This allows them to have the opportunity to discuss and reflect on their wild place, they can do this by making a film or creating art that reflects their adventure. Stackpole hands out a diary to individuals so they can log their experience through writing and drawing. This is a personal account of their trip which they can keep and reflect upon. Integrating the John Muir award into the trip allows them to really experience a wild place and also gain some new knowledge and skills. The award gives a positive experience in nature while also strengthening character and allowing a sense of achievement.  

Stackpole Outdoor Learning Centre holds an Adventure activity licence provided by AALA health and safety executive. AALA was established in 1996 and is in place to ensure that adventurous activities are carried out safely and with best practice (Hse.gov.uk, 2019). Stackpole Outdoor learning Centre is part of the Pembrokeshire Outdoor Charter which was established in 2002 to create a community where outdoor business and groups could work together to find solutions to outdoor challenges. Their aims are to protect the natural environment, respect other people and to enjoy the outdoors safely. They conduct meetings where outdoor practitioners, business and charities such as the National Trust can share their ideas on best practice and environmental concerns. They also provide training events on a wide range of outdoor topics (Pembrokeshire outdoors, 2019). The Pembrokeshire Outdoor charter is part of a bigger organisation called WATO this stands for Wales activity tourism organisation. This is a national forum that connects the three national parks in Wales. This forum is where outdoor business can share advise and best practice for marketing and communications and also best practice for developing a more sustainable business (Wato.org.uk, 2019).

 Having the opportunity to speak to manager Ack Moore it was evident enough that the staff at the centre were passionate, enthusiast and were good role models for the people who visit the centre. Prince (2017) explains how being a positive role model for sustainability can be an effective way of environmental awareness, and could help people make small-scale changes in their environmental behaviour. For example, if the teacher is actively recycling, then the student will hopefully see this as normal behaviour. At the centre they have recycling schemes, one of them shows the students how much food waste they have at the end of a meal. They weigh the food that is left over and their aim for their next meal is to reduce their food waste to beat their last score and other schools’ scores. They have made conservation fun and hopefully this will inspire anyone who visits the centre to be more sustainable and environmentally conscious.

Stackpole Outdoor centre is a well-established outdoor learning centre, it provides lots of different outdoor activities to a variety of people in an area rich with culture and heritage. Its main aim is to educate school groups on environmental education while including adventurous activities. The centre, although owned by the National Trust, provides a good base for families and groups to not only explore Stackpole, but the whole of Pembrokeshire, therefore giving something to the local economy. The income generated in Stackpole does go back into the National Trust, however, this funds conservation work and allows the centre to run a successful outdoor learning program for schools, universities and corporate groups.
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