Student ID: 2030908	Module Code: LCBB4003








BA Business Management
Introducing the Modern Workplace

Table of Contents
Introduction	3
Analyzing the organizational Structure and cultures that can influence the organizational performances	4
Essential Nature of Managerial Work	6
Role of Leadership	7
Effective Management and Leadership	7
Analyses the behavioral approach and how different factors can influence individual behaviour at workplace	8
Conclusion	10
References	11



[bookmark: _Toc78982830]Introduction
In the following report, the organization chosen to analyze the performance of work is Unilever Plc. The report discusses how structure, culture, and working arrangement can be modified to enhance the performances and assist to achieve the organizational objective. However, the process faces various complexities and conceptual challenges in practicing the employee’s performances. Moreover, the report also discusses the behavioral approach which can influence the various factor of individual behavior at the workplace. The report also identifies the essential nature of managerial work like communicating the role of leadership, function and its process. The report also explains the variables that can determine effective management and leadership.    

[bookmark: _Toc78982831]Analyzing the organizational Structure and cultures that can influence the organizational performances
Unilever Plc's structure and culture permit various rapid expansions which are censorious for the organizational success in their technology, services and customer sector. However, the company structure and culture are made of personal teams, employees and relationships among the top and lower levels of the company (Oyemomi et al., 2019). Moreover, Unilever “design “serves as a foundation for innovation and managing the company structure and culture.  The following are the organizational structures that influence the Unilever Plc performances.
Functional structure 
In this organizational structure, employees who do the same project or task are grouped to increase the efficiency of work in Unilever Plc. For example, all accountants are grouped in finance department, so that they can help the other department by providing a suitable budget for marketing, operating and human resources management. The structure also assists the top-level management to take a quick decision making, as the communication is clearer and also helps groups to learn from each other (Generalov et al., 2018).
Divisional structure
It is a structure that can influence the company performance, as this structure divides employees or teams as per their ability. The structure also helps Unilever plc to increase the development level for the employees by providing them with complete training in their performance ability (Coppin, 2017). However, this structure also assists the company’s workers to achieve personal objectives like rewards or gifts which is also an essential aspect to achieve the organizational goals.
Matrix structure
Matrix structure is the combination of division and functional structure. However, this structure helps organization to group’s employees into a functional department for specialization and then separates it into a division of a project or task of the company (Nadell et al., 2017). The matrix structure also influences teams or employees by providing them various autonomy and power in their responsibility for doing work. Unilever Plc also uses this structure to improve the productivity of groups, foster development, creativity and decision making which can be solved through group interaction.  
Flat organizational structure
The flat organizational structure is an entity where the top management is in direct contact with the front-line salespeople, employees at the floor levels as well as customers. The structure also influenced Unilever plc leadership to be decentralized, as there was no role and responsibility of the mid-management levels to take any action towards work (Ahmed, 2017). The structure also influences employees to act as a boss that helps the organization to increase productivity and revenues. 
Unilever Plc culture
Clan culture
It is the way that focuses on the employees or team emotion with a sense that they are the family member of Unilever Plc. The clan culture also influences Unilever plc to pair with the horizontal structure that assists to break up barriers of communication among top level or employees with a leadership opportunity. However, clan culture increases the high rate of worker engagement and happiness which helps the organization to increase the customer satisfaction (Moskovich and Achouch, 2017).
Adhocracy culture
Adhocratic cultures are also known as the roots of innovation for Unilever Plc, as this culture assists organizations to look down on development before anyone thinks about it. However, this culture also influences the profit margin of the company by innovating employees through creativity, innovative ideas and professional development (Gao et al., 2020). For example – to develop employee’s creativity, Unilever Plc has to provide training, lecture and seminar for personal development.  
Market culture
It is a result–orientation for the organization which targets external achievement rather than internal satisfaction. However, the market culture is also important for meeting quotas, targets and getting results (Nderitu et al., 2021). Moreover, Unilever plc also uses this market culture, as it influences the profitability and success of the company by identifying and providing a complete market plan. For example - the Unilever production department uses this culture to identify which goods or services are more demanded in the market.
Hierarchy culture
This culture influences the internal environment of the organization, by clearing the barriers for command and leadership while producing any product or services (Yaseen and Dragotă, 2018). The culture also influences employees or teams by providing them with a clear direction of doing work which may impact the company revenue.
[bookmark: _Toc78982832]Essential Nature of Managerial Work
Managerial work is defined as the work or position gained through the work of others. The managerial work is to manage the employees in the company along with the work they are doing for the company. The main work of the managers is to have a vision for the company along with their own vision and growth. There are different functions of management in Unilever as well and they consist of 5 steps i.e., Planning, Organizing, Staffing, Leading, and Controlling (Foster et al., 2019). The nature of the managerial work is to direct the employees to work for the human resources, financial department and information department of the company.
· Planning- It is one of the main managerial functions of Unilever. It helps to plan the action and work for it to bring out the objectives. Planning will help to do a particular work on time if they plan the work before implementing it. It also relates to the mental well-being of the manager. Hart defines planning as “the determination in advance of a line of action by which certain results are to be achieved.”
· Organizing- The word organizing means making arrangements for the company to function. It helps in developing the material, arranging money, and machine to achieve the goals of Unilever. This is one of the managerial functions in Unilever which helps in the development of the company to maintain their finance.
· Staffing- The work of staffing is to maintain the workforce in the company by assessing the employees in regards to their quality and quantity. In Unilever as well the managers maintain the records of the employees by assessing their qualities every year and giving them recognition.
· Leading- This function helps the company to carry out effective work with the help of planning and organizing the work with the help of other subordinate staff. As the leader in the company, the managers will have to support their subordinates to make the company function better. Unilever makes the higher authorities work with those subordinates who have the potential to grow in the company.
· Controlling- This function helps the employees work together along with their heads. If there is no coordination or control by the management, the other functions of the manager will not work properly. This function also allows the head of Unilever to rectify the performance of the employees so that they function according to the plan.
[bookmark: _Toc78982833]Role of Leadership
As the word suggests leadership means to lead the company towards achieving its goals. In Unilever as well there are leaders who are helping in the functioning of the company along with the employees. Unilever has divided its product types as well to function properly (Li et al., 2018). As a leader in Unilever, the person helps the other people in the company to work on their issues and work towards achieving the goals of the company. If the leader has a strong goal the other employees working under them also start working for the goal and help in the development of the company. The leader or managers in Unilever play a major role in the functioning of the company. They are responsible for the arrangement, scheduling, controlling, and keeping every individual in harmony within the organization.
[image: ]
Figure No 1. Effective Management and Leadership
Source (Bowers et al., 2017)
[bookmark: _Toc78982834]Effective Management and Leadership
The effective use of management and leadership refers to working in difficult situations and managing the internal and external works of the company. The variables and the effective use of management are to make new products in Unilever. The effective use of management brings teamwork as well. Teamwork is the main part of Unilever that helps in the management of skills and development of the company (Bowers et al., 2017). Effective management and leadership also help in the shaping of the team and the progress of the company. As there is effective management and leadership in Unilever its higher management also permits the free flow of the information in the company. The effective management and leadership of the company have attracted many employees to Unilever.
[bookmark: _Toc78982835]Analyses the behavioral approach and how different factors can influence individual behavior at workplace
The behavioral management approach is also known as the individual relationship movement that assists employees to measure the given work in a given timeframe. Behavioral approaches deem that having a good understanding of individual behavioral at workplace can solve the problem of conflicts and motivate them which shall help to increase productivity and objectives (Beerbaum and Puaschunder, 2019). There are various approaches or theories which can influence individual behavior in the workplace. However, Abraham Maslow is an approach that innovates one of the most recognized needs approaches of the employees. The theory is based on motivations that use various considerations of individual approaches (Feigenbaum and Smith, 2020). The theory is also divided into three conjectures which are-
· Individual needs are never fulfilled. 
· Individual behavior is determined and motivated by the needs.
· Needs could be classified as per a hierarchical structure, like high to low.
The following are the Maslow approach that analysis the five needs of employee’s hierarchy areas 
Physical needs 
It is a process that Maslow has introduced to influences the physical needs of all groups or employees in Unilever Plc. As to fulfill the employees needs the organization can maintaining a healthy workplace by providing healthy food and drinking water into the company which may influences employee’s efficiency in doing work (Yahya et al., 2018). 
Safety needs 
This need implies the basic securities, stabilities, protection and freedom in the workplace for the employee’s to be effectiveness in doing work. The company satisfies these needs, as more revenues can be generated if maximum number of individuals in the company is content.
Belonging and love needs 
After satisfying the physical and safety needs, Unilever Plc has to build some motivation for belonging and love by establishing a meaningful relationship with individuals. However, these needs can be satisfied by performing social culture and activities which helps organizations to communicate and develop relations (Suyono and Mudjanarko, 2017). For example – to develop a high level of belonging and love need, Unilever Plc must provide some rewards, gifts and bonus to the employees. 
Esteem needs 
It highlights need for self-confidence which must be developed by the behavioral approach of Unilever Plc to achieve individual status, fame, glory and reputation in the workplaces. This needs assist employees to increase their willpower in doing work for the Unilever plc (Feigenbaum and Smith, 2020). 
Self – actualization needs    
It helps the individual to assume all the previous needs which are been satisfied by the leader of Unilever Plc. The self – actualization style also influences an individual to find himself while practicing any work or task for Unilever Plc (Tripathi, 2018). 
In the above discussion of Maslow approach, the physiological needs are examined as per the employee's behaviors. The theory also identifies the factor that can influence individual behaviors like safety, social, self-esteem and self-actualization. The theory is used by Unilever plc to identify the needs of employees and motivate them in a way that leads to high productivity and job satisfaction. 
[image: ]
Figure 1: Abraham Maslow approach
Sources: (Feigenbaum and Smith, 2020)


[bookmark: _Toc78982836]Conclusion
The reports tell about how Unilever Plc uses various structure and culture to provide shreds of evidence for properly boosting the organization to achieve efficiency in their performances. The report also considers the credibility of various sources which helps the organization to achieve the desire goals. However, Unilever Plc acquires various knowledge of their association which helps the organization to innovate ideas and development in their working field. Unilever Plc also practices various essential roles and responsibilities which helps a leader to communicate efficiently with the employees and helps to increase productivity. The study also helps Unilever plc to identify or learn about the various variables which could help management to be effective in achieving the desire goals. Moreover, Unilever Plc also practices various behavioral approaches which help it to solve the problem of employees by creating a friendly relationship or communication with the individuals.  
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