


Module Title: Problem Solving and Decision Making

Module Code: LCLM 4004 

Assessment: Component 2 Report

Student Name: Jatinder Panesarr

Student Number:2223136

Lecturer’s Name: XXXX






Table of Contents

Contents                              			    Page Number

Task 1: 	Overview of Case-study							3
Task 2:	Two proposed solutions 							3
Task 3b): 	Evaluation Results and Justifications					3
Task 4b): 	Risk Analysis Results and Justifications 					4
Task 5b): 	Justifications for the Implementation Plan				4
Task 6b): 	Justifications for the KPI and SMART objectives			4
Task 7: 	Key Findings  								4

Reference List                                                                                                          5
Appendices
Appendix 1: Task 3a) Grid or PMI Analysis Table……………………………………7/8
Appendix 2: Task 4a) Risk Analysis Table…………………………………………….10
Appendix 3: Task 5a) Implementation Plan……………………………………………11
Appendix 4: Task 6a) KPI and SMART Table…………………………………………12 


· Cover Page and Contents Page - Approximately 100 words
[bookmark: _Hlk205982484]
Overview of Case Study
Green Haven is a small, independent florist located in Norwich, UK, founded in 2016 by partners Liam and Priya. The shop has a reputation for its bespoke floral arrangements.

In the last 12 months, Green Haven's business has declined by 30% due to in-store sales. Despite online orders increasing slightly, the closure of other independent businesses on the high street has not helped, because customers are now finding it more efficient to order online.

There has been an increase in rising costs. The rising price of fresh flowers, particularly imported varieties, has further put a strain on the shop. 
[bookmark: _Hlk210817679][bookmark: _Hlk205979492]

[bookmark: _Hlk205982497]Two Proposed Solutions
Solution A Proposal
Website with Delivery options 

Green Haven must make their brand stand out by offering specific time slots. Having this option gives the customer a 2-hour or a am/pm delivery option rather than having an all-day window, which will not have the customer waiting all day.  

Solution B Proposal
Social media posts
[bookmark: _Hlk205980222]Posting on social media can showcase what Green Haven can offer. This way, they will be able to reach out to the wider community beyond their original customers. Having colourful visuals of all types of flowers they sell and having little discounts on certain flowers will invite the customers to click on the media page, which will take them directly to their website. They will then be able to see all the types of flowers that Green Haven Florists sell.

Evaluation Results and Justifications
Solution A is more appropriate as green havens website lists all the services they offer. Having given the option of delivery within a set period of time gives customers the option of ordering flowers in emergency. 

If a customer has forgotten an anniversary or birthday, the customer will be able to order flowers online. With the customer seeing that delivery time is maximum of two hours(depending on customer location) they are able to see at what approximate time the delivery will take place.

The weightings of this solution is based on the positives and negatives of the website.  The plus is showing what options customers have and also see what type of flowers are on sale. The minus is showing what potential problem customers will have, like certain flowers are out of stock or the website will crash due to the server becoming overwhelmed.  
[bookmark: _Hlk205982530]Risk Analysis Results and Justifications

The next step in the problem solving and decision process is to conduct a risk analysis of the chose solution. According to sproull, (2018), a risk analysis is all about identifying risk events, evaluating the likelihood of occurring and the impact, and identifying measures to prevent the risk from happening and/or reducing the impact if the risk eventually occurs. The risk analysis conducted for the chosen solution to address the problem is presented. 

 Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 
· Approximately 100 words
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Appendix 1 – Task 3a

PMI Analysis Table
Website with delivery options.
	Solution A

	Plus
	Minus
	Interesting

	The website will have all the options that customers are looking for. +5
	The website could freeze or crash. -3 
	Interesting to see if the website will have additional charges for delivery, and how much will the charge be. +4

	
Website will show all types of flowers that are sold. +5
	Due to high demand, flowers could be sold out. -4
	Interested to see if the website will show how much stock is available of in- demand flowers. +5

	

	
	

	

	
	

	
TOTAL: +10 
	
TOTAL: -7
	
TOTAL: +9



[bookmark: _Hlk210816971]Therefore: Overall Total for Solution A = +2


	Solution B

Social media posts

	Plus
	Minus
	Interesting

	The social media page will be colourful +4
	Customers will be directed to a blank website if clicked on. -3
	Will the page list everything they are offering. +3

	

	
	

	

	
	

	

	
	

	
TOTAL:  +4
	
TOTAL: -3
	
TOTAL: +3



Therefore: Overall Total for Solution B = +4

· [bookmark: _Hlk219478739]Approximately 100 words

· Ensure you provide a reference for the PMI Analysis source.

· Four factors are sufficient in the PMI Analysis table. However, you can add more rows if you want to.

· If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.

· You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.

· If you complete the PMI Tables then delete the Grid Analysis Table page in your report.


Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Customer bank  details could be left behind at checkout.

	4
	4
	16
	Make sure the customer has the option to save card details if they are to use the website again.
	Automatically delete customer details upon exit. 

	2
	Delivery cannot be delivered on time.

	3
	4
	12
	Once customer has ordered, leave enough sufficient time for driver to counter potential traffic.
	If driver will be late. The shop should let the customer know their delivery will be late.

	3
	Due to high demand, flowers could be out of stock.

	4
	4
	16
	Make sure there is enough stock.
	Make sure its is noted on the website that certain flowers are not in stock






Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	WHAT

	WHEN

	WHO

	Done

	1
	Ask the customers what they want to see and need on the website.  

	20/03/2026- 23/03/2026

	Liam and priya

	Key featured identified and documented.


	2
	Ask the customers and get web designers.


	24/03/20206- 27/03/2026

	Liam and priya


	Outline of structure created and content documented, ready to be passed on to developer.



	3
	Web developer to develop website, and to test its functionalities with liam Priya.


	28/03/2026- 02/03/2026


	Web developer.


	Demo development and testing confirmed as ok by liam and Priya.





·  
· 

Appendix 4 – Task 6a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Raise online revenue.





	Approximately gain a 20-25% growth.

	High, but achievable by upgrading website.

	Gains a decent profit and staves off competition.

	Approximately 6-12 month.




Rojas-Arce, J., Gelman, O. and Suárez-Rocha, J., 2012. The methodology for strategic plan implementation. Journal of applied research and technology, 10(2), pp.248-262.
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