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Introduction
Within this essay, the research that will be taken place is to find out what corporate social responsibility is and how Costa Coffee contributes to this. It will also look into Archie Carroll’s pyramid of corporate social responsibility and how each stage must be fulfilled before reaching the next so they can achieve the responsibility. Another area that will be researched how stakeholders effects the company and who are the stakeholders.  The main area of this essay is to examine if Costa Coffee is doing what they are saying they are doing for the environment and whether it is ethical or not. 
According to Patricia (2013, P.159) corporate social responsibility is defined as a company that volunteers to contribute to achieve a cleaner environment and an improved society. Another definition, from a scientific literature Huniche and Rahbek (2006, P32-34) is that corporate social responsibly can be split into four categories. 
The first being Instrumental, this contains the theories which consider achieving economical aims as the only social responsibility for a company. This means that the way their CSR is viewed is how they aim to create wealth though the company’s image. (Huniche and Rahbek, 2006, P32-34)
The next is the political theories and these describe a CSR as a social commitment which means that is a commitment for the company and is considered a duty for them and their stakeholders.
 The third category comes under integrative theories, under this category companies must integrate between company and the society’s demands on the agreement that the business can only be successful if there is a demand on social welfare and the same back to the business. 
The last category that comes under the corporate social responsibility is the ethical category, within this category CSR is considered an ethical issue and uses this as a social responsibility and ethical obligation for the corporation (Huniche and Rahbek, 2006, P32-34)



One theory that will be discussed is Archie Carroll’s pyramid of corporate social responsibility; the pyramid is divided into four categories of responsibilities. Carroll’s theory is based on the economical foundation of profit, and companies must be profitable before it meets the other social responsibilities. 
Companies must provide the goods and services to the public in order to make money; otherwise the company will not last and will not be able to even consider their other social responsibilities. Once the economical foundation is set and the company is making profit, they will be able to move to the next social responsibility which is legal responsibility (Carroll, 1991, P39-43).  
Legal responsibilities cover a lot of key things under it these can range from Environment Law, Criminal Law to Labour and Securities Law. This is a big requirement companies have to follow as once they are profitable they have to ensure they obey all laws that can be laid upon them as under the corporate social responsibilities this is the most important responsibility they must have (Beal, 2014, P.10-11).  The next step in the pyramid they have to go through is ethical responsibilities after meeting these two basic requirements. 
When a company goes through ethical responsibilities the company will put the responsibility on itself to make sure what they are doing is the right thing to do. They are not obligated to do this though so it can be different from company to company and dependant on how many staff they have or how their staff is treated and how the environment is treated around their ownership and making the environment a friendly place (Beal,2014, P.10-11). Another example of this is a company refusing to do their business with an oppressive country for example where they might treat their workers unfairly and more like slave labour instead of them having rights and having health normal lives.
The last step in the pyramid is the philanthropic responsibilities, these are not required to be carried out and all the other responsibilities must be completed before a company can consider this (Beal, 2014, P.10-11). This step just enable the company to go above and beyond what it intended to do and can bright light to big companies as they show what they think is the right image to get across to its customers. This involves making an effort to better and benefit society. These can range from helping charities or helping people in the surrounding areas to help with the environment and produce a better carbon footprint on this earth. (Beal, 2014, P.10-11)

 According to Davidson (2015) Companies such as Costa has been very successful within their business, they have delivered goods and services for many years and is now the United Kingdom’s largest coffee shop chain. The chain has over 1,500 stores meaning that they are very successful and have a good economical responsibility, this also means that they must obey the legal responsibilities as they’re put in place to be followed, if they did not follow the law the company would be prosecuted which means they would not be able to go onto the last two responsibilities.
Costa seems to be a company that wants to help the environment, in their corporate social responsibility report they explain a number of ways how they try to do this.  
According to Costa (2018) they do everything possible to sustain and recycle their products and equipment, first they explain where they get their cups from and what they are made of which is sustainable wood pulp from Northern Europe. It is believed that their takeaway cups were changed in 2016 due to confusion of recycling of them, as they were a mix of paper and plastics (Smithers, 2016). 
Although they changed the cups to now 95% recyclable paper and 5% recyclable plastic they are still having problems recycling due to not enough people recycling them (Costa,2018). Costa (2018) has now removed the recycling symbol from their cups until they are satisfied that their cups are being recycled, as there is only two main recycling centres that ask for the cups within the United Kingdom, and they are located in Cumbria and Sheffield. 
Taylor (2018) Argued that 
“It seems to be that [reusable cups] are the best solution if we can get to that and I know some coffee shops offer an incentive if people bring a reusable cup but uptake stands at only 2%.” ”
He suggest that people should buy reusable cups as the way foreword due to the amount of  takeaway cups that are thrown away each year, which is over 2.5 billion and this figure is  just the United Kingdom alone. 
Taylor (2018) argues that Costa is not doing enough to deal with the issue whilst Smithers (2016) disagrees with the previous statement due to Costa having launched a recycling scheme that allows members of the public to recycle in store, not just for their takeaway cups but any item they sell. 
They also are funding £100,000 towards cup recycling research within Sheffield University to see whether they are able to come up with a way to help more with the recycling issue.
Murray (2018) explains that Costa seems to be doing enough to support the environment with the recycling issue due to selling their own reusable cups for £3 in store and are offering customers 25p discount if they use their own mug instead of a takeaway cup. The only issue with this is it does exclude some stores within Northern Ireland, certain petrol stations and canteens.
According to Reynolds (2010) back in 2010 Costa Coffee were failing to achieve corporate social responsibility and was deemed the less sustainable by the customers out of the three companies, which included Café Nero and Starbucks.
This suggests that Costa have not always deemed sustainable but over the years they have put actions into place to beat the other companies with their sustainability and improve on it massively so that they have less competition with other coffee chains and are helping the environment more, especially with the recycling issue.
Another ethical responsibility Costa is doing for the environment is using Rainforest Alliance certified farms for their coffee, Costa (2018) state that they use suitability grown beans, so that when the stakeholders would be using their goods and services they are helping support farmers, farm workers and families, and protecting the planet.
 This doesn’t sound so bad, does it? Well Rainforest Alliance have been criticised as they only know where 30% of their beans have been grown, whilst the buyer does not know where the rest of the 70% of beans are grown and in what kind of conditions (Ethical Coffee, 2018) .
Costa themselves did not have a vast amount of information on how much they pay farmers for their coffee beans per pound in weight, this could be due to the fact that it is tremendously low, because if a corporation which advertises how they pay farmers well is found not to be then their stock price and therefore overall value will drop. 
Although the price was not found through Costa, exploring around their suppliers Rainforest alliance (2018) states that they pay only $0.015 per pound of coffee, and if this is converted into British pounds then it’ll be £0.01. 
 Costa will not pay this amount for their coffee, they will only pay slightly more for their beans from the supplier otherwise they would not be with the supplier. Costa does not state on how much they pay for the beans because they would be criticised as it’s not ethical.
 This is a problem as they are proposing they are ethical to the public and want to help problems of the world yet they don’t know where 70% of coffee beans come from and under what conditions, does that mean they come from harsh conditions on where workers work for nothing, or do they come from a morally good place.  (Ethical Coffee, 2018)

Costa is considered a philanthropic, due to the company creating their independent charity called the ‘Costa foundation’. They chose to do this as they believe it will relieve poverty in coffee- growing communities, it is their aim to give young children an education, improve their health and to protect their community where they grow coffee (Costa, 2018). According to Costa (2018) 

“The Costa Foundation supports these communities without expecting anything in return which means we are often helping farmers in areas where we are not able to buy their coffee.”

Whitbread(2013) has explained since it was founded in 2007, the cost foundation has had successful results as they have educated more than 45,00 children and created 56 schools, this gives young children lessons in HIV awareness, gender equality, sport and public speaking.
 Whilst Whitbread explains the achievement since 2013, Costa Foundation (2013) believes they have achieved more than Whitbread has said. This is argued by Costa foundation explaining their statistics; they have transformed 65,000 lives, built 77 schools across 10 countries.
The suggests that one of the sources is either being dishonest about their achievement to look more ethical or whether one source is just unreliable although they are both statistics from 2013. Researching negative comments and arguments were difficult as they did not seem to have a vast amount of information on it.

Stakeholders
According to Gossy (2008, P.6). “A stake holder is any identifiable group or individual who can affect the achievement of an organization’s objectives pr who is affected by the achievement of an organization’s objectives”
Another Definition is a stakeholder is a person, group or organization that can affect or is affected by the actions of the company they support. The objective and policies are also affected in these instances. An example of key stakeholders are customers, directors, employees, the government and suppliers, all of which a company gets its resources from (Hirota, 2015, p.3-4)
Stakeholders are important to a company because they provide the necessary resources that give the company their growth. This means that the company will explicitly managed how their relationship is with their stakeholders in order to make sure they can guarantee their continued support. This is done through a set of complex relationships between interest groups. This could be an example of the resource supplier, customers and Costa themselves. They all require on another in order to sustain Costa as without the customers revenue then they will not be able to buy the necessary resources from their supplier and without the necessary resources they cannot supply their customers. All of the parties are independent of another but all play into what Costa needs in order to sustain themselves and grown as a company.( Matuleviciene and Stravinskiene, 2015, P.77)
Costas stakeholders are important to them because without their support and the support of the employees they would not be as successful as they are today. Using continued support and showing their stakeholders that their policies on making the environment a better place as well as showing that they support where their resources come from it ensure their stakeholders that they can have complete faith in the company that they will always try their best in making their company a better impact on society.
As the stakeholders are very important to any business, they will always want idea on how they can change their goods/services to suit everyone wants and needs; by doing this it gives them a better relationship with the consumers. 
Brown (2018) Costa is now offering coconut milk a vegan alternative to milk, they are not obligated to do this but they want to make sure that there is an option for everyone especially now that more people are turning to vegan produce.  
Although Costa decided to do this, the only down fall is that consumers will have to pay an extra 45p for the vegan milk, they argue that other coffee shops will give consumers non dairy milk for free but due to the coconut milk being designed especially for baristas they have to charge extra to make a profit otherwise their social responsibilities may be effected.
By Costa doing vegan milk they will more likely gain more customers which means more profit, the employees will be able to have more incentives if there is more money coming into the business, with more profit Costa will be able to give more back to customer by buying better resources and be even more environmentally friendly.

Conclusion
Although Costa is doing all of this to make the world a better place by people purchasing coffee through there company. They have failed on more than one occasion,  that they have not produced or released the numbers in which how much they are helping society. This means that they may claim that they are helping but this could be by the smallest fraction and with earlier statements giving different claims it shows that the stats on how much Costa is helping people could be seen as just numbers shown to people in order to give false hope and faith in the company that they are doing good for their funded communities. And with them doing business with companies such as the rain forest alliance when they are also unsure about where all of their supplies come from it shows that Costa is not as ethical as they claim to be and are failing to release the information as they could lose customers and business if they knew where all the supplies have come from.
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