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    Market Factors         STP analysis  Geographic: Emphasize on groups and  individuals of tourist areas of London  Demographic: individuals aged 18 – 65  having middle to high income.  Psychographic: Food enthusiasts  Behavioural : People are habituated to  frequent diners and try new culinary options.  Segmentation  foreign tourists, local hotels, SMEs in the  food and beverage industry  Targeting  "The London Grubs" as the digital platform  for authentic local British food delivery.  Positioning PEST analysis • Political : The UK government is offering fiscal grants and suitable policies for scaling up the SMEs of local food and beverage industry . • Economic : 0 . 3 % declined GDP, price hike and economic downturns necessitate the event to income generation . Its minimal ticket and vendor registration fees are also appealing (Allen, Harries and Jago, 2022 ) . • Social : Social people are transiting to entrepreneurship intentions from employment interest while changing their attitude towards homemade foods and local innovations . This can help reaching target audience easily . • Technological : Using of cutting - edge technologies like high - speed Wi - Fi, Gen - AI customer communication displays or Big Data and IoT can enhance participant experience
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Market Factors (Cont.)
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Operational Factors

SWOT analysis

Strengths

Weaknesses

The event location in London is
most visited touristspots.

“The london  Grubs® is a
groundbreakinginnovationfor SVE
The event'stickets are lovi-cost and
accessible

Low brang presence, and new
creation can create fund shortage
for “The London Grubs”

The project cost is increasing
Limited budget is shortening the
scope of technology adoprion.

Opportunities

Threats

Digital marketing can help reaching
the targetaudience.

Advanced projects and sound
systems can signify the purpose for
better engagement
Launching his in London can create
expansionscope in other dites.

There are strict regulatory demand
and high charges for nolding event
inLondon.

Cypersecurity threats and tech
issues can ouestion the website
confidentialty

Consistently  changing  weather
condifon  can  resist  guests
atendance.

Available Venues:
Glaziers Hall
Vivat Bacchus

The View from The Shard
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Operational Factors (Cont.)

Staff Skills Required:

« Communication skils
« Technical expertise
« Problem-solving and organizational skills

« Customer service and hospitality skills

Resources Required:

Catering services

Lighting and sound systems

Seating arrangements

Parking facilities

Security staff
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Financial Factors

Breakdown of Income and Expenditure
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Financial Factors (Cont.)

Source of Funding:

* Angel Investment

* Private Equity

* Crowdfunding

* Business Incubators
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Conclusion

* "The London Grubs Launch Event" is dedicated to terminate the gap
between local SMEs and foreign tourists fostering authentic British
cuisine using a digital platform.

* Collaboration of hotels, investors, food vendors will help the event to
augment brand visibility and navigate sales for small businesses.

« Effective marketing strategies and diverse income stream can deliver
financial success to the event and unique culinary experience for
attendees.

* This can support local businesses and enhance the gastronomic
landscape of London.
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Introduction

* Event Name: The London Grubs
Launch Event

* Industry: Hospitality, Food &
Beverage, and SME Sector

* Theme: Representing local food
& beverage SMEs in London by
combining digital platforms for
improved customer access.





image2.png
Market Factors

STP analysis

Geographic: Emphasize on groups and
individuals of tourist areas of London
Demographic: individuals aged 18 — 65
having middle to high income.
Psychographic: Food enthusiasts
Behavioural: People are habituated to

Segmentation

frequent diners and try new culinary options.

foreign tourists, local hotels, SMEs in the
food and beverage industry

Targeting

"The London Grubs" as the digital platform
for authentic local British food delivery.

Positioning

PEST analysis

Political: The UK government is offering fiscal
grants and suitable policies for scaling up the SMEs
of local food and beverage industry.

Economic: 0.3% declined GDP, price hike and
economic downturns necessitate the event to
income generation. Its minimal ticket and vendor
registration fees are also appealing (Allen, Harries
and Jago, 2022).

Social: Social people are transiting to
entrepreneurship intentions from employment
interest while changing their attitude towards
homemade foods and local innovations. This can
help reaching target audience easily.

Technological: Using of cutting-edge technologies
like  high-speed ~ Wi-Fi, Gen-Al  customer
communication displays or Big Data and loT can
enhance participant experience




