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Starbucks is one of the most well-known coffee shop chains in the world. It was founded in 1971 in Seattle, Washington. Starbucks is in over eighty-four countries runs more than 35,000 stores (Starbucks Corporation, 2023) and is known for its high-quality coffee and customer-focused service. Starbucks opened its first store in the UK in 1998 and now has more than 1,000 locations nationwide (Verdict Food Service,2024). The company has built its reputation on using fair trade coffee, developing new digital ideas, and being environmentally friendly.

Even though Starbucks is highly successful, it has trouble responding to changing market conditions. According to BBC News (2024), the company's world sales fell by 3% in July 2024. This was due to an unstable economy, changing customer habits, and more competition. To deal with these problems, Starbucks needs to look at the internal and external factors hurting its business in the UK. To fully understand Starbucks' market situation and long-term goals, it is essential to use tools like SWOT analysis, PESTLE analysis, stakeholder theory, and the innovation matrix.

Starbucks' strengths, flaws, chances, and threats in the UK market can be figured out with the help of a SWOT analysis:
Strengths
One of Starbucks' best qualities is that its name is known all over the world. Starbucks is known for serving great coffee and giving each customer a unique experience. It is one of the biggest and most recognisable coffee shop chains in the world (Britannica Money,2024). Starbucks Corporation says that the brand's image and shop designs are easily recognisable, which helps customers in all markets feel emotionally connected to the company (Martin Roll,2021). The high quality of its coffee further increases the strength of Starbucks' brand. Starbucks only buys coffee beans from reputable companies and makes sure that all of them meet strict standards for ethics and environmental friendliness. Starbucks UK (2024) says that the company is a leader in the coffee business because it is committed to Fairtrade methods and collaborates closely with farmers to make sure that production is done in a way that is good for the environment. Starbucks is a market winner because it can offer both high-quality coffee and a well-known brand name. The company’s focus on both customer experience and sustainability helps it to command a premium price for its goods while keeping a loyal following in competitive markets like the UK (Starbucks Corporation, 2023).
Weaknesses
But Starbucks' high prices are a problem because they may turn off price-conscious customers, especially when the economy is bad (BBC, 2024). The company has also faced reputational damage from claims of tax avoidance in the UK, which remains a public worry (BBC News, 2023). The company's large global footprint makes operations more difficult, and the standard menu method may make it harder to be flexible in different markets.
Also, the standard global strategy doesn't always take into account the specifics of each local market, which can affect how engaged customers are and how they see the brand.
Opportunities
There are opportunities in the growing demand for healthy and environmentally friendly goods, which Starbucks is meeting with plant-based choices and other eco-friendly projects. Digital change, like partnerships for buying and delivery through apps, also opens room for growth.

Threats 
Some of the biggest threats are tough competition from coffee chains like Costa Coffee and higher costs of doing business because of inflation and changes in the value of the pound after Brexit (Pestle Analysis,2024)
PESTLE Analysis

The external factors that affect Starbucks in the UK are shown by the PESTLE analysis.

Political Factors
It is now more expensive to get coffee beans and other raw materials in the UK because of Brexit, which has messed up the country's trade ties (CBI,2021). According to the BBC (2022), the government is also paying more attention to how Starbucks handles its taxes. 
Economic Factors

People in the UK are spending less on non-essential goods, like expensive coffee, because of inflation and the rising cost of living. These economic factors can hurt Starbucks because its prices are too high (Mintel, 2024). Brexit has caused changes in currencies that have made operating costs go up even more, especially for goods that are imported and priced in dollars.

Social Factors

Sustainability and honestly doing business are becoming more important to UK customers. According to Starbucks UK (2023), its commitment to ethically grown coffee and programs like reusable cups are in line with these beliefs. Starbucks has added veggie options and low-calorie drinks to its menu because more people want plant-based and health-conscious goods (Mintel,2024).

Also, more people are working from home, which has changed people's habits and decreased foot traffic in downtown Starbucks. Starbucks has increased delivery services and made it easier to order online to deal with this problem.

Technology related factors

Technology is a big part of Starbucks's success. For tech-savvy customers, the Starbucks app has personalised suggestions, mobile payments, and loyalty benefits. According to Starbucks Corporation (2024), AI is also used to improve product management and make marketing efforts more relevant to each customer.

Legal factors

Government UK says that Starbucks has to follow UK labour rules, such as those about minimum wages, which have a direct effect on its large workforce. Recent changes in the law about protecting gig economy workers could also affect Starbucks' agreements with delivery services like Uber Eats (House of Commons,2024). Also, to meet government standards, Starbucks follows strict rules for food safety and labelling.

Environment related factors

People and countries are demanding eco-friendly practices because they are becoming more aware of climate change. In response, Starbucks has promised to cut down on carbon emissions and encourage people to use reusable cups to cut down on trash (Sustainability Magazine, 2024). In line with UK government policies that encourage businesses to use environmentally friendly method, these efforts are being made.

Analysis Stakeholders

Managing its ties with Stakeholders effectively is important to Starbucks's success.

Starbucks' business plan is based on its customers, who expect high-quality goods, ease of use, and environmental friendliness. If these standards are not met, the company could be hurt. To stay involved, employees need fair pay and helpful working conditions (GOV.UK, 2024) because they are so important to the Starbucks experience.

Starbucks UK (2023) says that its suppliers make sure the company stays true to its promise to only buy coffee that is found in a fair way. Governments and officials make sure that tax rules, labour standards, and environmental policies are followed. Local communities also have an impact on Starbucks' image, especially how they see the company's attempts to be socially and environmentally responsible (Sustainability Magazine, 2024).

Innovation Matrix

Starbucks uses latest ideas in three main areas to stay ahead of the competition:

Starbucks often comes out with new holiday drinks, like the Pumpkin Spice Latte, to keep its menu fresh and bring in new customers. Starbucks Corporation (2023) says that its rewards program, which gives customers personalised benefits, helps to keep them coming back.
The company has grown into new market niches by adding vegan choices and forming partnerships with delivery services to meet the changing needs of its customers. Transformational Innovations: Starbucks' investments in reusable cups, green energy, and automation powered by AI show that the company is committed to long-term sustainability and operating efficiency (Starbucks UK, 2024).


Starbucks must deal with tough conditions in the UK because of the economy, changing customer needs, and government rules. These outside factors are brought out by the PESTLE analysis. Stakeholder theory and the innovation Matrix show how Starbucks manages multiple goals. Even though there are problems, Starbucks can change and do well in the UK market thanks to its strong brand, dedication to sustainability, and new strategies.
Recommendations
To get more people to buy from Starbucks, the company should use a tiered price system that includes cheaper drinks along with its more expensive ones. For example, Starbucks can offer cheaper lunch deals, smaller portions, or menu items that are easier to understand to appeal to people who want to save money without hurting its high-end image.

Starbucks should put money into improving its mobile app by adding personalised suggestions based on AI. The app can suggest personalised menu items, exclusive deals, or new goods by looking at information about the user, like what they have bought before, what they like, and where they are. For instance, a customer who gets lattes a lot might be given suggestions for other drinks that go well with them or savings on menu items that go with them.
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