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Introduction to Consultancy Project:
The consultant will be working alongside ‘Swansea Council Tourism Team’. The consultant will be conducting a market research project. The purpose of this is to make Swansea an all year round destination, from the use of market research on; identifying the demand to increase a varied visitor profile and creating more than just the ‘beach’ perception.  The consultant has decided on this type of project because of the new and upcoming planned developments in Swansea for the year 2018, such as; the Tidal Lagoon, Indoor Arena, New Hotels and New Shops, so it is clear that the tourism council is trying to draw in a larger visitor profile, with hope that these new developments will encourage a varied amount of visitors. 
The consultant believes from the use of the market research she will be able to identify the demand and what would draw people to Swansea. Secondly, the ‘Destination Development Plan 2017-2020’ published by the Swansea Tourism Council outlines the ‘all year round destination’ is a priority for them to work on during these years, the consultant will be a major help to the council, and who wishes to forward strategic recommendations to them for to work on in the near future. Thirdly, the loss of the ‘City of Culture Bid’ being lost to Coventry, it is important that there is a identified reason for this, and what could be put in place so that one year Swansea could in fact win, which would create great advantages for the city against other competitive cities in the United Kingdom. 











Aims and Objectives:
The consultant has one aim and three objectives of this consultancy project, created following the SMART formula. The consultant believes that the aim and objectives are achievable within the time limit available. 
4.1 Aim of Consultancy:
To conduct an in depth research project to be able to forward strategic recommendations to the Swansea Council Tourism Team, whilst using the SMART approach. 
In order to reach the aim, there has been a number of objectives created -
4.2 Objectives of Consultancy:
1. To successfully identify the demand from past and potential visitors to what would encourage them to visit Swansea 
2. Why tourists chose other competitive cities over Swansea
3. To help ease seasonality through the use of the consultants recommendations for the future.










Background of Client:
The Swansea Council Tourism Team is the client in this consultancy project, in total there is six individuals who work in the team and who are responsible for the management of Swansea tourism. The main individual who is involved within the consultancy project is ‘Geraldine Williams’ and who has agreed for the research to be carried out for her organisation. The client has agreed for this project to be carried out, and who has been informed the final report will only be available to view between the University of Wales Trinity Saint David, herself and members of her team. Geraldine is open for this project, as she informs the consultant that money being spent on this type of research is not mentioned in the councils budget, and as this research is being done for free she is open for any type of research to be done, that will help her organisation. 















Research Approaches:
In order to undertake thorough and strategic research the consultant will be using a varied amount of research strategies. In order to develop a thorough understanding for the consultant to forward recommendations to the client, primary and secondary research will be conducted. Due to the type of research approaches taken by the consultant, the research will be a mix between both qualitative and quantitative methods to get the best possible thorough research and analysis. This is because of the nature of the project, with most of the information needed through the use of questioning people and finding out their honest opinions and thoughts of Swansea. 
6.1 Primary Research:
This type of research will be conducted only by the researcher. Primary research is being used as the main research approach for the consultancy, as it is a market research project the consultant will need to gain new and useful information, in order to forward to the client.
‘Research is the process of making claims and then refining or abandoning some of them for other claims strongly warranted. Most quantitative research, for example starts with the test of a theory’ (Creswell, 2017).
The strategy being used to collect primary research will be from using various data collection methods such as;
A method of quantitative that will be used is online surveys – the consultant will be using online surveys, primarily through the use of the website ‘Survey Monkey’. The reason being for this is that these surveys created by the consultant can be shared online via several social media platforms, these being; Facebook, Twitter, Instagram and Snapchat. Doing this, the consultant is able to connect with various types of people, from across the UK therefore creating a larger sample and greater responses. Also, this website puts the responses into different data charts, which makes it easier to demonstrate the statistical data in a professional and simple way. 
‘The research design is based on the sampling of the study. A good research design provides information concerning with the selection of the sample population treatments and controls to be imposed’ (Singh, 2010). 
Predicted Sample- 10 questions and 100 responses. There will be only ten questions published in the online survey, I can encourage respondents to answer the survey if it is short, I do not want to take up too much time, and discourage people from taking it if it is too long. I believe a sample of one hundred will be significant and enough for the consultant to work on. 
An approach of qualitative data collecting is conducting interviews. ‘Qualitative research is intended to approach the world out there and to understand, describe and sometimes explain social phenomena from the inside in a number of different ways’ (Flick, 2008). Interviews will be held in a one to one format. The consultant will be asking the interviewees open and closed questions. In this particular scenario the amount of questions asked will differ from one individual to another. Open questions will be things such as; “do you like what is available in Swansea?” and “what would you like to see in the city and why?”.  Also, depending on the interviewee the consultant will be using the ‘likert scale’ approach in some of the interviews to indicate the degree of their opinion. The consultant hopes to interview people within the age demographic of 18-25 and also more mature adults, in the age bracket of 25-40. It is important that the samples being used in the interview are a mix of different people, which then co-insides with the market research of how to get different visitor profiles to Swansea. 
Predicted sample- 2-4 interviews, with a minimum of five questions being asked to each individual. This sample is small due the amount of time an interview takes, the recording and also the typing up of all interviews, it is too time consuming. 
From both primary research methods, the consultant will be using the Microsoft programme ‘Excel’ to insert the statistical data, if those from survey monkey is not as professional. Also, when using the ‘likert scale’ approach during interviews these type of responses will be inserted onto Excel to create graphs, such as; pie charts and bar graphs. The responses from the interview will be recorded (if individual is happy to do so) and the responses will also be written up using Microsoft ‘Word’. All of the data at the end of the research process will be put into a Word document to present all of the findings to the client. 
7.1 Secondary Research:
Due to the structure of this type of research, primary research is the key for this consultancy project. However, secondary research is increasingly important for it to be successful. From the meeting with the client on March 5th 2018, the client was able to give the consultant two documents of past research that the tourism team have conducted, these being; ‘Destination Swansea Bay’ and ‘Perceptions Research with Non-Visitors’. To begin the secondary research the consultant will be using these two documents, to gain knowledge on the type of research that has previously been carried out, to ensure the same type of research and data collection is not being conducted. 
Relevant published documents online will be used throughout the research process, specifically using the tourism council online website, as there is numerous published documents on Swansea tourism which will be of great use. To further the research using the internet will be the most effective tool, here the consultant will research carefully into the new developments being made, who this was decided by, why and how they will be marketed. The whole process of the secondary research and what needs to be collected cannot be identified exactly at present, when the primary research has been fully discovered that is when the consultant will be able to identify exactly what needs to be found next and what is missing. However, at present the consultant is able to determine what they will be looking at, such as news reports, journals and other research published that is relevant to the topic. 



Consultancy Project Plan (Gantt Chart):

8.1 In order to ensure time management and working to deadlines for activities to be complete a Gantt chart has been created. The Gantt demonstrates the activities needed to be done, and identifies when these activities should be done, the time scales to be completed and also when that particular activity has been successfully completed. 
Gantt Chart Stages Explained:
The first stage of the project as displayed in the Gantt chart beginning the month of February 2018 identifies the communication between the consultant and the client, in March a formal meeting was conducted were the aims of the consultancy project was clearly explained in thorough detail. Within this meeting the client agreed to the research to take action. The second stage is the completion of the project initiation document (PID) which will clearly outline the proposed actions taken by the consultant. 
The third stage also shown within the Gantt chart is the start of primary research; this stage is especially important as the key data will be collected. This is the stage where the online survey questions will be drafted and then published to several social media platforms. Also during the primary research will be when the consultant will be identifying potential individuals to interview, and the drafting of the questions to ask. This is the key stage of the whole consultancy project, so outlined in the Gantt chart, this will take several weeks to perform and complete to gather all of the primary research required.
The fourth stage of the consultancy is the analysis from the online survey responses and the interview responses. As outlined in the Gantt chart, this process will take around one to two weeks to ensure the standard of the primary research is too a high standard and that everything needed is present, to then develop onto the secondary research stage. 
At the fifth stage is where the secondary research will be conducted. At this stage the consultant will be making use of the resources given from the client and researching online looking at relevant news reports, online journals and news reports.
The final stages of the project will include putting together both the primary and secondary data together into one document, which will include the statistical data which will be displayed via a variety of graphs. Lastly, a draft of the final report will be done before finally making adjustments to finalise the end report to then give to the client and university which will be done by May 2nd 2018.
9.1 Communication Strategy Plan:
To ensure the client is fully involved within the process and is informed within the progress made the consultant will be using different methods of communication throughout the project such as; 
· Meetings 
· Skype 
· Email
The consultant and client have agreed that there will be communication made between both parties throughout the process to ensure that the research and data collected is on track and ensuring the client is happy with the work being done. 
Benefits of Consultancy Project:
The consultant has established a number of benefits in which could be successful from the consultancy project. These benefits are proposed but are not definite to achieve, however the consultant will work strategically to try to ensure some benefits are made.
· The research being conducted is not costing the organisation in any financial way. 
· This type of market research has not been conducted by any member of the tourism team in the past four years. This consultancy project will successfully forward new and relevant information to those in the organisation. 
· Help to identify the demand in Swansea from past and potential visitors and tourists. 
· A university student approach to the way in which market research is conducted; different methods may be used and explored which the tourism team may have not used in the past.
· Strategic recommendations that are forwarded from the consultant can help to ease seasonality and identify exactly what the city is missing to draw visitors to the city during off-peak and shoulder seasons. 
· Proposed increased financial expenditure from past and potential visitors 
· The relationship created between the client and consultant
10.1 Constraints of Consultancy Project:
There are some constraints to the consultancy project however the consultant will use all resources available to ensure that these constraints can be avoided to assure a successful consultancy project and one which will be effective and favourable to the client. 
· Time available (March to May 2018). If there was further time available to complete the project the consultant believes the data collected and analysis would be thorough and more effective. 
· There has been similar research and data collection on this type of project in the past, it is important that the consultant only collects new and useful data and not collect the same research that has already been done. 
· Number of responses from the online survey; due to the importance of the primary research it is crucial that the proposed sample is reached to avoid any bias. 
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Year: 2018

Keys to Gantt Chart- Activity CompleteTime of Activity Proposed Activity Completion

Dates (Weeks) February  05.03.2018-12.03.18 12.03.18-19.03.18 19.03.18-26.03.18 26.03.18-02.04.1802.04.18-09.04.18 09.04.18-16.04.1823.04.18-30.04.18 30.04.18-06.05.18

Activity 1 

Contact with Client (via meetings, email, phone, skype)

Activity 2

First meeting with client

Prepare Project Initation Document

Finalised PID & Ethics Form - Submit

Activity 3 - Primary Research

Prepare Questions for Online Survey

Publish Online Survey 

Chose Individuals for Interview 

Contact potential interviewees 

Prepare Questions for interviews 

Conduct Interviews 

Activity 4 - Analysis of Primary Research

Collect predicted 100 responses from online survey

Statisitical Data onto Graphs 

Type up recorded interviews 

Activity 5: Secondary Research 

Swansea Tourism Plan 2017-2020 (given from client)

Perceptions Research with Non-Visitors Document (given from client)

Online Journals 

Published Information available online 

News Reports 

Activity 6: Analysis of Primary Research 

Collect all information needed and insert to word document 

Primary research and secondary research put together 

Activity 7:

Draft Consultancy Report

Activity 8:

Finalised Consultancy Report - Submit 

Give Consultancy Project to client (via email or in person)
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