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                                  Professional observation
Observer: Snizhana Oliinichenko
Date of Observation: October 16, 17, 2024
Location: Swansea Business Campus, Classroom AS218 and Gower College Swansea, Classroom L5
Observation Time: 9:30 a.m. - 1:00 p.m. and 5:00 p.m. - 8:00 p.m.
Subjects observed: Level 5 – Undergraduate - Business Management How innovation shapes the world? – Mr. Griffiths; Level 2 – Postgraduate - English for Speakers of Other Languages – Mr. Loxton
Purpose of observation: To compare instructional methods, student engagement, and classroom management techniques for professional development feedback. Moreover, I plan to reflect on the learning from this experience and explore its application to my professional practice and ongoing development.
1. Introduction
 This report details observations of two teachers, Mr. Griffiths (Business Management) and Mr. Loxton (English), to evaluate teaching strategies, how well were the intended learning outcomes of the session communicated, the lecturers' clearly audible, the relevance lectures to the stated outcomes, student engagement, sufficiently interactive of the lectures, classroom management skills, structured of the lectures, a suitable range of techniques of the lecturers for dealing with students’ questions, a robust conclusion  with sessions, feedback from students. The classroom environments are full of information. I was looking for clues in classrooms to understand how to behave there, who the other people are. These observations were conducted by me as part of my professional development because it is the most important skill for me as a teacher to develop the ability to observe behavior in a learning environment. In those ways I could modify my own behavior to fit in, I wanted to feel comfortable there. I watched them explore their learning environment and gradually adjust to it. These were the most exciting journeys of discovery of myself and others, and with these I can achieve confidence and skill for teaching and understanding students.

2. Methodology
 Maturation is an important part of learning processes (Minton, 2005). Learning is growth through experience of teaching and studying. This is not simple; this is the ability to reflect on experience and to explore alternative methods and approaches. Lecturers may adapt and willingness to take risks. When you have observed what people do, you will want to know why they do it (Minton, 2005). Each class was observed by me for 3 hours with standardized observation checklists focused on exploring, teaching, and learning, instructional delivery, engagement, classroom management, cycles, models. I tried to understand and to feel what was going on at the lessons. The lecturers brought the learning process to the surface so that I could look at it. Observation included lecture and interactive periods.

3. Observation notes
3.1.  Classroom Environment
· [bookmark: _Int_twm5ANqU]Mr. Griffiths (Business Management): The classroom was organized with 10 students sitting at the desk in a circle, a group of peers facing each other as a respectful equal which discussed the topic ‘Innovation’ and ‘What the problem is?’. Students brought their opportunities to ask questions and to answer the lecturer’s questions. They had some discussion in the class about the wisdom of this innovation. The quality of the classroom environment was good, including students dealing with digital equipment and how well the lecturer uses these tools. Brown (1993) describes it as the quality of teaching can only be assessed if it is a part of a process and a context that includes the whole teaching environment. The institutional environment required for the professional standards of the teaching standards and learning process.

· [bookmark: _Int_maDx1V4G]Mr. Loxton (English): The classroom was organized with 25 students, desks were arranged in a semicircle, and English grammar was written on the digital board, supporting the lesson of ‘Passive Voice’. Students felt comfortable enough in the classroom, they worked on developing exercises and activities. In the discussion period following a small group task they needed discuss the correct use of tenses in sentences. The small group draws students into conversation and gives everyone a chance to be seen and heard. Discussion went well, and I noticed that it was much better than in the large class sessions. It places their voices front and center.

 3.2. Instructional delivery
· Mr. Griffiths: In his teaching, he used the direct instructional style, starting with a brief review of the previous lesson to shape the world with innovation. Then he presented the short video on the digital board. There was silence in the classroom. After this, with the help of the lecture, he described the four main industrial revolutions, his explanations were clear. Moreover, he paused to check the understanding by asking questions. I noticed how using the style of Q&A gave the lecturer accurate information about a demanding situation in toughing topic and then the lecturer can use that information to frame where students were grounded, respectful, and reasonable response. The lecturer tried to develop students’ problem-solving skills using homework tests as a vehicle for testing learners. Then, lecturer used discussion, those was conversation in which the teacher said truly little because students were talking so much. I walked away from conversation dominated by students’ voices with a sense that their time had been spent well. It was clearly visible that such a professional standard as a demonstration of dignity, courtesy and respect towards others was used by Mr. Griffiths.

· Mr. Loxton: In his teaching he used lecture approach, he was clearly audible and students who learning English as a second language could keep up with the wording and possible to hear in the most distant parts of the room. At first, he turned to teaching and learning methods like a democratic process – discussion, he tried to create conditions under which all voices can speak and be heard, and in which educational processes are seen to be open to genuine negotiation. “ Through searching for my own questions and listening to my own responses, I had struggled, not for the approval of an external voice of authority, but for that of the inner voice, the one to which I could listen not just for a few months, but for a lifetime” (Oberg and Underwood, 1992, p.169). Also, the lecturer decided to discover students' foundation knowledge through writing a few grammar sentences. Mr. Loxton used value, promote diversity, equality of opportunity and inclusion professional standard here.

      3.3. Student Engagement
· Mr. Griffiths: The most of students were actively involved in lesson. This sense of pedagogic approach means that lecturer grants new value for students, because they understand they are not second-class citizens, they act to change atmosphere in the classroom for better. It was easy to understand from the s
· students’ expressions and body language. Also, there was some effort at arranging development opportunities for innovation, in the form of workshops, where students had the chance to experience and enjoyed their works on tests. In this case, I could notice the best learners are people who learn naturally. In this way the lecturer has done something significant with learners.

· Mr. Loxton: Students' engagement was quite high, no one was falling asleep, most of the group of students were involved in discussion when sharing their thoughts and making some notes. I could notice how students were reacting to learning process and realized for myself that the best teachers are those who have achieved their skill mastery, knowledge, and intellectual fluidity.

       3.4. Classroom Management
· Mr. Griffiths: Demonstrated effective management, he could communicate clearly using calm tone with the learners, asked good enough questions to get discussion going and linked students’ comments to each other. I noticed that it was a good balance between periods of silence and periods of talk in the classroom.

· Mr. Loxton: Maintained good atmosphere in the classroom, students were taking lots of notes, during the small group task, I realized afterward that some students did not clearly understand what to do. Consequently, the problem was rejected and all of them were engaged in participatory forms of learning and took part in an experience of democratic conversation.

      4. Analysis 
 Both Mr. Griffiths and Mr. Loxton demonstrated effective teaching practices, in the pedagogic tasks they face, getting inside students’ heads. It is important for students to feel comfortable in their classroom that they come back to be taught. Moreover, knowing something about how students learn means that lecturers can make appropriate decisions about how to teach and to work on developing exercises and activities. Shor (1992b, p. 202) argues that “the first responsibility of critical teachers is to research what students know, speak, experience, and feel, as starting points from which an empowering curriculum is developed”. In addition, both lecturers used in their instructional delivery lecture based what have potential benefits associated with interaction between students and lecturers. Professional standards were used such as plan and deliver effective learning, teaching and assessment and demonstrate commitment to learners, their learning, safety, and well-being. Mr. Loxton used collaborative learning in his lessons, when students work together in small groups for significant parts of their learning. Mr. Griffiths provided students with learning by doing opportunities – workshops when most learning had happened while students practiced things and learnt by making mistakes and finding out why. Also, I noticed that both lecturers on their lessons addressed the outcomes lessons well, they used performance criteria, evidence indicators and range statements. Students were clear about what is required of them. During their lessons they highlighted effective communication using oral communication skills in most subject areas. Lessons were well structured that helped students make useful notes, visual devices were used to emphasize key words and definitions, and the sessions ended robustly. Mr. Griffiths reminded students of what they should have understood from the previous lesson. This was achieved by connecting both new concepts and previously learned material, aligning with the dimensions of the UK Professional Standards Framework to support integrated learning.

         5. Conclusion 
 Mr. Griffiths and Mr. Loxton displayed strong teaching skills and techniques; they enjoyed teaching others. They engaged their students in the learning process, encouraged them to achieve skills and understanding lessons outcomes, and to develop certain attitudes. They surrounded the students with actions, words that stimulated responses from them. Lecturers concentrated on their job, tended to be punctual, regarded keeping timing as important, established a schedule and stuck to it. I enjoyed observing lessons, both lecturers used in their approaches good, structured lesson plan, we all know that the lesson plan is a tool. It was flexible and usable; it was concentrated on what the students did together with what the teachers did to make it happen. 
 A teacher is to be judged by what his/her students do and what they achieve (Minton, 2005). 
The pace which Mr. Griffiths and Mr. Loxton asked in the classrooms was good, all what they were doing during the lessons they found interesting. They all progressed fast and gained inside of topic. I noticed that learning was an important process to them. They used professional standards in the lessons such as built positive and collaborative relationships with their learners.
 I felt wonderfully comfortable with the application of teaching throughout this observation, and I should try engaging in the same practices for the strongest possible approach.






















       Action Plan
 From my point of view, teaching is the most important learning experience on the PCET course, and I am eager to learn from this experience. It is achieved by reflecting on experience and confidence in my role. And observed other lecturers helping in this. I need to define the thing I am looking for, what I am hoping to see. My points of travel direction are:

	          Specific
	
Measurable
	Achievable

	
Realistic
	
Timebound

	Professional Standard

	I need to know how to control a class as a new teacher, to have good management in creating teams of people working well together to achieve thing

	My students are my mirror; I will use assessment and demonstration in my planned lesson to promote their learning.
Learning activities myself, as we learn we change in so many ways, in knowledge, skills, development and to find way to measure my success with perception from my mentor and tutor or exploration of tests

	I need to establish contact with students first if I want, they hear what I say. Firstly, I need attention from my students. Here will help technique ‘Questing & Answering’ in presenting information to involve learners in ‘discussion.’ Eye-contact is important, I will try to present some lesson material visually to make it effective

	Collaborative learning I will use this methodology for students to work together in groups for better understanding their learning. Ask them about their learning at school because they already have knowledge and still have this skill. It will help me to understand what was working for them and what does not

 
	
I will start immediately from my first lessons; I need to learn as much as possible about my students' knowledge and background to understand where to start teaching them
	Maintain and update knowledge of my subject and how best to teach and assess learners. I need a critically reflective stance towards my teaching; it increases the chance that I survive in the classroom with enough energy and sense of purpose to affect those I teach. I want every student to meet their needs in my approach to teaching. For these I should take informed actions to understand how people perceive what I say and do to see my practice through others’ eyes.


	To make it clear what my students and I are about, having things ready and good structured in my lessons, being well organized. I am sure that my students will respond well, if I appear well prepared and involve them in what they must do to learn

	Self-evaluation at the end of learning course to take stock of what has happened, where I will be then, what I have discovered


	By using PowerPoint for presenting my lesson, I should build up by adding ideas and it needs to be easy to understand. To create a change of focus, I can work on the board, it is easy to absorb and to follow and has some structure, showing confidence in managing my resources, communicates positive messages to students

	Help students to want to learn, to increase their motivation by making learning fun and interesting, increase understanding why it will be useful for them. Provide students with learning opportunities when they can practice. Give them the opportunity to use resources

	
I will begin from the first week to support understanding of my learners, even if topics will be not difficult
	Demonstrate commitment to learners, their learning, safety, and well-being. I need to develop a rational for practice, work from a position of informed commitment, psychological, professional, and political necessity.
Avoid self-Laceration, systematically investigate how my students are experiencing learning. Enlivens my classroom, to models critical inquiry in my practice. Increase democratic trust through my actions, to provide the conditions in which learners can trust each other.


	Choosing my model or approach for students, helping them feel comfortable with the group and me, their desire communicates with me and overcoming barriers that prevent learning

	A picture is worth thousands of words. I will use ‘Visual presentations’ to make my lessons effective and to focus attention on the structure of keywords that the students can learn quickly and remember



	I need to learn in the classroom environment as far as possible to make it suitable for the intended learning activities, make it clear from the beginning what is acceptable in my class and what is not


	
I will be giving students feedback as much as possible, to understand how their learning is going and facilitate them getting feedback from each other, provide them with cues about how they expected to learn

	Every day to make sure that everybody feels comfortable in the classroom, there is understanding and an easy relationship

	
Build positive and collaborative relationships. I can view my teaching through some reflection on my autobiographies as teacher and as learner, my student’s eyes- try to get inside students’ heads and see classroom and learning from their point of view, my colleagues’ experiences observing them and to observing me to help understand my assumption and structure of power, and theoretical literature getting to read educational theory and research I will learn new skills.

	Improvement required
	I aim to embed more professional standards within the lesson plan and will assess this by evaluating the extent to which the Framework’s Dimensions are incorporated

	In my lesson planning and approach to delivery enhance the integration of the UK Professional Standards Framework 
	Drawing on methods and approaches from these professional observations, I aim to engage in both formal and informal activities to deepen my understanding of best practices that align me strengths and the courses I will teach

	Next Lesson plan.
Continual (ongoing)
	Plan and deliver effective learning, teaching, and assessment. Creating and planning learning environments where learners are active participants as individuals and as members of collaborative groups.
Critically reflect on own values, knowledge, and skills to improve learning. Reviewing a sample of own lesson to assess and measure the impact of each session on learners.

	To continue
	I plan to explore various new platforms and tools for technology-enhanced learning to ensure that a wide range of scenarios can be addressed.

	To integrate teaching software that supports greater technology-enhanced learning.
	This approach will help students regardless of their prior experience, engage deeply with the concepts and immerse themselves as fully as those with relevant background knowledge

	Next Lesson plan.
Continual ongoing
	Know how to use evidence and research to improve my practice. Actively engaging with networks of professional practice.
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Teacher Observation Form 
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	Teacher

	Mr. Griffiths

	Date
	
17/10/2024

	Group
	University. Business Management


	Topic/Context
	‘Innovation’ and ‘What the problem is?’. Creativity and Value Creation

	Notes on the lesson:

	 It was a confident approach to delivery. 
 The lesson covered a lot of content. 
 Mr. Griffiths started introduction with the lecture, then showed the video and then used Q&A in his approach. 
 Students running the class and discussing content by design.
 

	What I have learned:

	 Understanding that it is possible to apply personal life situations in teaching subject. 
 Always create an environment where students are not afraid to ask questions about a topic they do not understand.






	Targets to improve my own practice (mapped to professional standards):

	 Value and promote diversity, equality of opportunity and inclusion – encouraging learners to understand the benefits of diversity.
 Demonstrate dignity, courtesy, and respect towards others- acting as a role model for fair, courteous and respectful behaviors.
 Know how to use evidence and research to improve my practice- sharing best practice and research findings with colleagues to support continuous improvement.












Teacher Observation Form 
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	Teacher

	Mr. Loxton

	Date
	16/10/2024


	Group
	College. English for speakers of Other Languages


	Topic/Context
	‘Passive Voice.’ English grammar.

	Notes on the lesson:

	 A lot of information was covered. 
 A lot of questions were asked by students.
 Mr. Loxton was happy to jump in if an example went off topic – ensured relevance.
 Students discussed proposed content by design.



	What I have learned:

	 Some fitting examples and interactivity through discussion.
 Understanding how lecturer managed the time.
 Some ideas on how to incorporate digital tools effectively to support learning materials.
 


	Targets to improve my own practice (mapped to professional standards):

	 Demonstrate commitment to learners, their learning, safety, and well-being supporting learners to identify their learner needs.
 Plan and deliver effective learning, teaching, and assessment – creating and planning environments where learners are active participants as individuals and as members of collaborative groups.
 Enable learners to share responsibility for their own learning and assessment – supporting learners to achieve their potential by setting challenging work/tasks.
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