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[bookmark: _gjdgxs]Chapter 1: Introduction 
Training is a crucial aspect of human resource management, as it plays a vital role in enhancing employee skills, knowledge, and performance. In today's competitive business environment, organizations must invest in training programs to ensure their workforce remains up-to-date with industry best practices, new technologies, and evolving customer demands. Training strategies can be broadly classified into two categories: 'On-the-Job' training and 'Off-the-Job' training.
'On-the-Job' training refers to the process of learning and acquiring new skills while performing actual job tasks, under the guidance of experienced colleagues or supervisors. Examples of 'On-the-Job' training include job rotation, mentoring, coaching, and job instruction. On the other hand, 'Off-the-Job' training involves learning in a simulated or classroom-based environment, away from the actual workplace. This type of training can include lectures, case studies, role-playing, and workshops.
The significance of this research lies in its potential to provide valuable insights into the effectiveness of different training strategies and their impact on employee performance. By understanding the strengths and weaknesses of 'On-the-Job' and 'Off-the-Job' training approaches, organizations can make informed decisions about their training investments and maximize the return on investment (ROI).
The purpose of this research is to analyze the effects of 'On-the-Job' and 'Off-the-Job' training strategies on employee performance within the context of Hays Travel Limited, a leading travel agency based in London, UK. The proposed aim, objectives, and research questions are as follows:
Aim: To evaluate the impact of 'On-the-Job' and 'Off-the-Job' training strategies on employee performance at Hays Travel Limited, London, UK.
Objectives:
1. To identify the specific 'On-the-Job' and 'Off-the-Job' training programs implemented at Hays Travel Limited.
2. To assess the effectiveness of these training programs in enhancing employee skills, knowledge, and productivity.
3. To examine the factors that influence the success or failure of 'On-the-Job' and 'Off-the-Job' training strategies.
4. To provide recommendations for improving the training strategies at Hays Travel Limited based on the research findings.
Research Questions:
1. What are the 'On-the-Job' and 'Off-the-Job' training strategies currently employed by Hays Travel Limited, and how do they differ?
2. How effective are these training strategies in improving employee performance, as measured by metrics such as productivity, customer satisfaction, and employee retention?
3. What are the key factors that contribute to the success or failure of 'On-the-Job' and 'Off-the-Job' training programs at Hays Travel Limited?
4. How can Hays Travel Limited enhance its training strategies to better support employee development and organizational performance?
[bookmark: _30j0zll]Chapter 2: Literature Review 
This chapter will provide a comprehensive review of existing literature on 'On-the-Job' and 'Off-the-Job' training strategies, their characteristics, importance, theoretical models, advantages, disadvantages, and challenges.
Definition and Characteristics of 'On-the-Job' Training: 'On-the-Job' training refers to the process of acquiring new skills and knowledge while performing actual job tasks in the workplace. It involves learning through practical experience, observation, and guidance from experienced colleagues or supervisors (Noe et al., 2017). Characteristics of 'On-the-Job' training include its hands-on nature, immediate applicability, and the opportunity for learners to practice and receive feedback in real-time.
Definition and Characteristics of 'Off-the-Job' Training: 'Off-the-Job' training involves learning in a simulated or classroom-based environment, away from the actual workplace. It often involves formal instruction, case studies, role-playing exercises, and workshops (Goldstein & Ford, 2002). Characteristics of 'Off-the-Job' training include a structured learning environment, dedicated time for learning, and the ability to focus on theoretical concepts and principles.
Importance of Training: Training plays a crucial role in enhancing employee skills, knowledge, and performance, which ultimately contributes to organizational success. Effective training programs can lead to improved productivity, increased customer satisfaction, higher employee retention rates, and a competitive advantage for the organization (Aguinis&Kraiger, 2009).
Theoretical Models and Frameworks: The literature review will explore relevant theoretical models and frameworks related to training and employee performance, such as the Kirkpatrick Model (1994), the Transfer of Training Model (Baldwin & Ford, 1988), and the Systems Theory of Training (Kozlowski & Salas, 1997).
Advantages and Disadvantages of 'On-the-Job' and 'Off-the-Job' Training: The review will discuss the advantages and disadvantages of 'On-the-Job' and 'Off-the-Job' training strategies, highlighting factors such as cost-effectiveness, application of learning, transfer of knowledge, and potential disruptions to workflow.
Challenges and Barriers: The literature review will explore the challenges and barriers associated with implementing and sustaining effective 'On-the-Job' and 'Off-the-Job' training programs, such as time constraints, resource limitations, resistance to change, and organizational culture.
[bookmark: _1fob9te]Chapter 3: Research Methods and Methodology 
Research Philosophy: Pragmatism The research will adopt a pragmatic philosophy, which emphasizes the practical consequences of the research and focuses on finding solutions to real-world problems. This approach aligns with the objective of evaluating the effectiveness of training strategies and providing recommendations for improvement.
Research Paradigm: Mixed Methods To gain a comprehensive understanding of the research problem, a mixed methods research paradigm will be employed. This approach combines both qualitative and quantitative data collection and analysis techniques, allowing for a more holistic and robust investigation.
Research Approach: Inductive and Deductive The research will utilize both inductive and deductive approaches. The inductive approach will be used to explore and understand the experiences and perceptions of employees and trainers regarding the 'On-the-Job' and 'Off-the-Job' training strategies. The deductive approach will be used to test existing theories and frameworks related to training and employee performance.
Research Methodology: Case Study A case study methodology will be employed to gather in-depth insights into the training strategies and practices at Hays Travel Limited. This approach allows for a detailed examination of a specific organization and its unique context, contributing to a deeper understanding of the research problem.
[bookmark: _3znysh7]Research Strategy:  Qualitative Method (Qualitative) 
The research strategy will involve a qualitative method to collect and analyze data. Qualitative methods, such as semi-structured interviews and focus groups, will be used to gather rich, descriptive data from employees and trainers. 
Sampling Methods: Purposive sampling will be used to select participants for qualitative data collection, ensuring that individuals with relevant knowledge and experiences are included in the study. 
Data Collection Methods/Tools: Qualitative data will be collected through semi-structured interviews and focus group discussions with employees and trainers. 
Ways of Interpreting Data: Qualitative data will be analyzed using techniques such as thematic analysis, which involves identifying and interpreting patterns and themes within the collected data. 


Time Prospects of the Research (Gantt Table): 
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In this Gantt chart, each "=>" represents one week of work on the respective task. The "X" marks the completion or submission deadline for that particular task.
The key tasks and milestones are as follows:
1. Literature Review (Weeks 1-3)
2. Research Proposal Submission (Week 3)
3. Ethical Approval Process (Weeks 4-5)
4. Design Data Collection Tools (Week 5)
5. Pilot Study (Week 6)
6. Data Collection (Interviews, Surveys) (Weeks 7-9)
7. Data Analysis (Weeks 10-12)
8. Draft Report Writing (Week 12)
9. Final Report Submission (Week 12)

Ethical Consideration of the Research: The research will adhere to ethical principles and guidelines, such as obtaining informed consent from participants, ensuring confidentiality and anonymity of data, and minimizing potential risks or harm to participants. Ethical approval will be sought.
[bookmark: _2et92p0]Chapter 4: Conclusion
This research aims to provide a comprehensive analysis of the effects of 'On-the-Job' and 'Off-the-Job' training strategies on employee performance at Hays Travel Limited, London, UK. By combining qualitative and quantitative methods, the study will gather insights from employees, trainers, and performance data to evaluate the effectiveness of these training approaches.
The findings of this research will contribute to the existing body of knowledge on training and development practices within the travel and tourism industry. It will also provide practical recommendations for Hays Travel Limited to enhance its training strategies, ultimately improving employee performance, customer satisfaction, and organizational competitiveness.
The research will address gaps in the literature by exploring the unique context of Hays Travel Limited and examining the factors that influence the success or failure of 'On-the-Job' and 'Off-the-Job' training programs. Additionally, the study will contribute to the refinement of existing theoretical models and frameworks related to training and employee performance.
Overall, the proposed research has the potential to inform decision-making processes and training initiatives within Hays Travel Limited and the broader travel industry. By understanding the impact of different training strategies, organizations can make informed investments in employee development, leading to a more skilled and productive workforce.
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