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Executive summary
This report has shed light on the topic of financial management and its importance in the hotel industry. Undertaking the case of Shangri-La Hotels and Travelodge Hotels it has shown how financial management impacts several factors in the scenario. A comparison has been drawn between two of these companies considering several factors along with suggesting some insightful tactics to boost their performance.
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Finance is a vast field that has various functions and utilisations in different fields and financial management is one of its crucial core elements. Considering the scenario of the hotel industry that plays a significant role in the development and growth of the economy of the respective nations, this report will present the significance of financial management in the hotel industry. This will state the overview of the two leading companies in the hotel industry, Shangri-La Hotels and Travelodge Hotels. It will give a brief account of the topic of financial management and its relevance in practice. The comparison between these two hotel organisations will be presented here, on the basis of different aspects such as the total revenue earned by both of the companies, market position and brand impression of them. This will also count on the factors like growth potential of the businesses and their corporate social responsibility activities, to draw a comparison between these two companies. 
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Shangri-La Hotels
[image: Shangri-La Hotels and Resorts - Wikipedia]
Figure: Brand logo of Shangri-La Hotels
Source: (shangri-la, 2022)
It is one of the leading companies in the hospitality industry at an international level. Shangri-La is a multinational 5-star hotel which was founded in the year 1971 by Robert Kuok. Its headquarters is situated in Hong Kong and Beng Chee Lim is the CEO of this hospitality company. They have stretched their business in Africa, Asia, Europe, the Middle East, North America and Oceania (Drury, 2021). They have over 100 hotels and resorts in the locations mentioned above, and more than 40,000 rooms in those places. This organisation is a subsidiary of Kerry Properties and performs as one of the finest 5-star hotels in the market. The foundation of this hotel is based on the fact of bringing the Asian heritage and aesthetics in front of the world by their top-class services. 
Travelodge Hotels
[image: Travelodge Hotels Asia]
Figure: Brand logo of Travelodge Hotels 
Source: (travelodge, 2024)
This is another popular name in the domain of the hotel and hospitality industry and serves the United Kingdom, Ireland and Spain. It was founded in the year 1985 and its headquarters is situated in Thame, United Kingdom (travelodge, 2024). It is led by the key people in this company Martin Robinson the chairman and Jo Boydell the CEO of the Travelodge company. It has over 12,000 hospitality staff employed in their company. Most of the hotels or 600 hotels of this company are situated in the UK, 11 hotels in Ireland and 6 hotels are situated in Spain. It is so popular in the name affordable yet standard company and it serves nearly 22 million guests annually. 
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Concept of Financial Management 
The field of finance is associated with so many key elements and financial management is among the most crucial elements from that category. Especially for businesses, there will be a desiccated segment for managing the finance portion (Drury, 2021). It produces different financial information or financial reports that show all the necessary data related to the financial condition and performance of the entity (Seal, 2019). The efficient technique to maintain all financial undertakings and keep them in the rhythm is called financial management. 
Relevance of the Financial Management
Decision-making:
Financial management is a process that enables one to perform rational decision-making in the welfare of one’s business. It decides where to invest and where to allocate money for maximum benefits, avoiding risks (Seal, 2019). 
Risk mitigation:
This helps in risk identification and mitigation by forecasting the potential risks associated with an investment or any business activities. It also covers the process of finding the measures to quench the estimated risks (Seal, 2019). 
Financial growth: 
Financial management is basically the process of allocating the money and assets owned by one or a company in such places that bring maximum benefits. Hence, it can be stated that it helps one to grow financially and reach the targets (Walker, 2021).
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	Basis of differentiation
	Shangri-La Hotels
	Travelodge Hotels

	Total Revenue
	Considering the time frame of 2022 Shangri-La Hotels has incurred a total revenue of 1,184.301 million pounds (shangri-la, 2022). 
	This hotel has earned a total revenue of 910 million pounds in the year 2022 (travelodge, 2022). 

	Source of revenue
	Rents and charges from guests for using their hotels and the cost of accessing their dining and other hospitality and ancillary services (Walker, 2021). 
	Hotel rents, restaurant charges and many more hospitality services (Atrill and McLaney, 2021). 

	Revenue trends
	A progressive trend has been witnessed as they have generated 17.8 % growth in their revenues as compared to 2021 (Walker, 2021). 
	The growth curve is moving onwards as Travelodge Hotels has made a 25% growth in their revenue as compared to 2021 (Atrill and McLaney, 2021). 

	Factors influencing the growth rate
	Their 5-start hospitality service, luxurious rooms and dining facilities (Atrill and McLaney, 2021). 
	Their affordable hospitality service and equity rooms (travelodge, 2024). 



Showcasing the different factors between the two entities 
I. The above table holds the comparison between Shangri-La and Travelodge Hotels on the basis of their earned revenues. It is clear that both of them have incurred a fairly good amount of income depending upon their market reach (Bhimani, 2006). 
II. Source of income or revenue is quite similar for both of the hotel organisations. It is basically the hotel changes and room rents from where they generate the revenues (Bhimani, 2006). 
III. Both of the companies are growing exponentially performing at their best. Shangri-La has made a growth of 17.8% and Travelodge has made a growth of 25% in the year 2022 (shangri-la, 2022). 
IV. This is witnessed quite differently for two of these companies when it comes to the factors influencing their growth. This is so because Shangri-La is famous as a 5-star restaurant and Travelodge is famous for its affordability (Bhimani, 2006). 
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Portraying different factors related to the market position of the two organisations

	Basis of differentiation
	Shangri-La Hotels
	Travelodge Hotels

	Market Shares
	The total net worth of Shangri-La Hotels is 1.9 billion pounds in the hospitality industry (Velte, 2022). 
	It is worth 888.4 million pounds in the hospitality industry as its total worth (Carroll, 2021). 

	Customer demographics
	Countries with the most flourished economies like Australis, the US,  the Philippines, Hong Kong and Singapore are the locations from where most of the customers of this company come (Velte, 2022). 
	The United Kingdom, the United States and Canada are among the top locations that reside the potential customers of Travelodge Hotels (Velte, 2022). 

	Brand perception
	It is an iconic 5-star restaurant and it has a brand perception of being a luxe hotel brand (Carroll, 2021). 
	This is very popular among its target customers, especially in the UK. almost 27% of people there go for Travelodge Hotels when it comes to hospitality services (Carroll, 2021). It is associated with a brand perception of being affordable and standard.  
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Showcasing the growth potential of Shangri-La Hotels and Travelodge Hotels 
The idea of growth potential
The growth potential of a business or a company is basically the approaches and capabilities that showcase its future outcome (Filimonau, 2021). The measures the company use to get rid of adversities and its strengths to maintain continuous growth. The alignment of the business among its different executive bodies also decides the efficiency of this factor. Furthermore, the strategies and tactics utilised by the company are the core factors behind its growth potential. 
Explaining  the growth factors of the two organisations

	Basis of differentiation
	Shangri-La Hotels
	Travelodge Hotels

	Expansion Strategies
	Shangri-La Hotels always work on their aesthetics, making their rooms and resorts look attractive and luxe. They are famous for their superior hospitality services which can be confirmed by the customer rating that is 4.8 stars (Filimonau, 2021). They follow this strategy and make their services better for expanding their business. 
	Travelodge Hotels has a very good sense of examining the demographic features of the targeted locations. This tactic proves to be one of the best considerations in their expansion strategy (Zhang et al., 2020). 

	Market Opportunities
	They are already famous in the industry, hence using this fame they can further try to spread their business in various locations where people long to get their services. Moreover, they are associated with numerous opportunities in different domains other than hospitality, like real estate, business development, technology and so on (Filimonau, 2021). 
	They have not yet entered and explored many more different countries stretching their business range. Hence, it can be stated that there is an unexplored business domain present for this company (Zhang et al., 2020). It is hoped that they will do with their demography analysis skill and be successful. 

	Potential Barriers
	This specific organisation has a generic business approach to enter the big and developed economies around the world. That is why developing countries remained unexplored by the company which is one of the potential barriers of this company. Another fact is that they do not let their frontline employees make decisions, which is again a barrier to their way of efficient business conduct (shangri-la, 2024).  
	Though it may not be counted as their potential barrier, still it is a fact that Travelodge Hotels lacks in aesthetics which can be problematic for the fancy customers (Zhang et al., 2020). 
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Describing the financial commitment of Shangri-La Hotels towards CSR
Corporate social responsibility is the awareness of giving back to the planet and society and causing no harm or less harm to the planet. It is the pledge to execute social responsibilities as well as make profits and gain fame. Shangri-La Hotels has the perception to maintain ethical sense and moral obligations in their business performance (shangri-la, 2024). They are working on achieving sustainability in their business and accumulating needed funds for this purpose. They have a target “Do Good” to make their business economically, environmentally and socially sustainable and set instances for others (Drury, 2021). They perform their social responsibilities by engaging people from different communities and different cultures to provide a chance to all without any discrimination. 
Describing the financial commitment of Travelodge Hotels towards CSR
Travelodge Hotels has also stepped towards the journey of corporate social responsibility and execution of the pledges. They are well-focused on doing some positive for the planet and society and bringing needed changes within their business (travelodge, 2022). They have arranged their targets in a systematic array of three definite order in names “Systematic”, “Caring” and “Conscious”. This organisation is insightful to raise enough funds to fulfil their targets regarding CSR. 


[bookmark: _Toc165655521]Suggesting some recommendations to Shangri-La Hotels and Travelodge Hotels 
Shangri-La Hotels
Expand market reach:
Shangri-La Hotels needs to explore the economies that they never consider like the developing economies around the world. This can bring them numerous business possibilities and success. Sticking to only the generic target markets will limit their growth, which is why it is recommended to expand the market reach. 
Decision-making by frontline employees:
They should engage their frontline employees in active and prompt decision-making. These are the employees who deal with the customers directly and understand their needs and requirements better. Hence, it is really crucial go let them make decisions on their own when it comes to dealing with the customers and many more like this. 
Travelodge Hotels
Recruiting staff:
They are required to employ more staff to manage the business when there are too many tasks and things to do. Moreover, recruiting talented and adroit people in the business will enhance their organisational performance. 
Embellishing aesthetics:  
It is a fact that Travelodge Hotels is not aesthetically that attractive compared to the others in the market. They need to work on it and make their rooms and hotels look desirable to people, to stand out among the existing companies. 
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This report has covered all the basic notions related to finance and financial management for the hotel and hospitality industry. This has shown the scenario of two of the leading companies in the hospitality industry, Shangri-La Hotels and Travelodge Hotels. Considering different factors such as total revenues, market position and so on a comparison has been drawn between both of these companies. It has also stated the fact of corporate social responsibility and how these companies are doing towards achieving the goals of CSR. Additionally, it has attached some rational recommendations for amplifying their organisational performance and curbing the potential barriers.
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