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Introduction
An event aim is a specified expected result of an event, whether it is engaging attendees, attracting a new audience, or accelerating corporate growth (Wadhwa, 2021). This report is intended to critically outline the relevant strategic planning and delivery consideration of the feasible proposal event from the first assignment. The content will consider and focus on theoretical and practical issues. 
The event has a winter theme and is being presented as a winter culinary festival. The event is called 'Winter Food & Family'.
The event will be hosted at Alexandra Palace's Great Hall in London's Wood Green. Considering the event is during the Christmas season, it will take place on Saturday, December 21st and Sunday, December 22nd. 
Local restaurants will cater and sponsor the event. Visitors will be able to enjoy an ice rink and an Alice in Wonderland-themed stage production at the facility. The main draw is that people of all ages may enjoy meals and activities with their friends and families in one location. There will also be Santa Claus to entice children and create a Christmas atmosphere.



The Event Cycle
Event planners are under pressure to demonstrate ROI, excite stakeholders, and delight sponsors. There is a lot to prove and a set deadline to accomplish it.
Event planning may be difficult, particularly for large-scale performance-driven events. It can be difficult to keep organised and on track when there are so many details to manage. There is five stages of the framework to execute the plan (VanCuren, 2021).
Plan - 	Begin by establishing appropriate goals and objectives. Goals serve as the core of your event approach, guiding your planning process. Goals and objectives can also help you create critical indicators and benchmarks for measuring performance (Fisher, 2024). Make sure to plan the venue, content and structure carefully. 
Organise -	Plan the event, taking into account every phase of the lifecycle, from marketing before the event to follow-up after it (Kaunisto, 2021).
Measure - 	The evaluation phase, which follows the event, involves determining how well it went. You can review what worked and what needs improvement at this point by getting input from the client and your team. Because you may use the comments to enhance your performance for your upcoming event, this is a crucial stage. Think about asking your customer to complete a survey to find out if you and your team fulfilled their objectives and realised their event vision. To assess each other's performance, you could meet with your team in person (Gafner, 2024).
Analyse -	Determine and evaluate appropriate key performance indicators in light of the event's nature. Attendance figures, engagement rates, social media engagements, and conversion rates are a few examples of metrics. Compare these measurements to industry norms or pre-established benchmarks. Analyse how well the registration procedures, communication channels, and event technologies are working. Determine whether there were any technical issues that affected the experience of the attendees. Examine how to improve these elements for upcoming occasions (Fisher, 2024).
Share -	You can review your team's goals and objectives after the event to see if they were all accomplished. Great if they were! Talk about any areas where you believe you could have done better. Being willing to develop and advance is the only way to get better at event planning (Younts, 2021).
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PLAN – 	Goal - Create brand awareness of the event (Hubilo, 2024).
Objective – Promote engagement to reach a certain number of visitors with an estimation of 2,000 people 
ORGANISE -	roles and responsibilities, budget, date and time, location, event management software, event branding, speakers, partnerships and sponsorships, marketing and day-of processes (Morand, 2021).
MEASURE -	monitor social media activity, post-event surveys, measure revenue vs overhead cost, sales numbers, and sponsor feedback (McCarthy, 2015).
ANALYSE -	Registration data – tickets sold, landing page traffic and attendee data (IBTM World, 2023).
SHARE -	Communicate with all stakeholders and report about the event. The post-event communication and reporting will help make more informed decision in near future events (Hooker, 2024).
These will have managers or staff categorised as project manager, finance manager, marketing, entertainment manager, site manager safety and security, and volunteers.
Event Concept
If you wish to create a memorable and distinctive experience that makes a favourable and lasting impression on people, a well-thought-out event concept is essential. The concept includes details on the objectives you hope to accomplish with your event. It describes who is involved and how you intend to achieve them. An event concept is a creative blueprint that aids in monitoring the planning, execution, and post-event assessment phases (Narciso, 2020). Below is the proposed Event Concept for the ‘Winter Food & Family’ event.

	Name of Event
	'Winter Food & Family'

	Date of Event
	21-22 December 2024

	Time of Event
	Saturday: 11 am – 8 pm
Sunday: 11 am – 8 pm

	Location of Event
	London at Alexandra Palace, Great Hall

	Organising Organisation
	Mr Ahmed company

	Stakeholders 
	Sponsorship which is the caterers

	Event Coordinator
	Mohammed Khaled Ahmed
2128054@student.uwtsd.ac.uk

	Event Description
	The event will celebrate all the fun things would do in the Winter and Christmas seasons.
· Santa Claus – all day.
· Restaurants/Cafes – catering all day.
· Alice in Wonderland – 12 pm, 3 pm, and 6 pm on both days (ticket purchase).
· Ice -Rink (ticket purchase) 12 pm – 7 pm.
· Stalls – games, jewellery, and merchandise.

	Target Audience
	All ages from individuals and families.





Aim and Objectives of the Event
Although the aims and objectives of the event may be changed and improved as the project moves forward, they must be established and approved at the beginning. One method of establishing aims and objectives is to think about the possible effects that the event might or ought to have and use these as a basis for creating goals unique to the event. 
Environmental, social, and cultural aims, as well as tourism and economic aims, are some possible effects that the event could or should have. These can be used as a foundation for creating event-specific goals (Monmouthshire, 2024).
Setting objectives is the next step after determining the event's overarching goals. These ought to be established in connection with the many aspects of the event, such as participation, marketing goals, and financial goals. Objectives are crucial because they offer performance indicators, benchmarks, and targets to strive for, which make monitoring easier and allow for feedback and evaluation.
Objectives should follow the SMART acronym to facilitate this;
· Specific to areas of the event.
· Measurable quantitatively i.e. through numbers 
· Agreed/ achievable by organisers and those assigned the tasks.
· Relevant to the overall aims of the event.
· Timed within the event schedule (Carmarthenshire County Council, 2023).
Overarching Aim
The overarching aim for the ‘Winter Food & Family’ is to tap into Tourism and Economics Aims. 
London is a place that has put in the lead in the hospitality sector which has grown to £46bn, which outperforms the rest of the UK by growing 7.7 percent a month (Greater London Authority, 2024). This gives a great opportunity to invest in the Event.
· Destination promotion improving London and Alexandra Palace's brand image
· Increasing tourist visits
· Increasing business opportunities and commercial activities for the restaurant and cafes involved who are the main investors and sponsorships of the event 
· Promoting local food and drink suppliers
· Promoting small shops of merchandise via stalls
· Showcasing local talent in terms of the Theatre play
· Showing casing entertainment i.e. Santa Claus, Ice-Rink, and Alice in Wonderland play.
SMART Objectives for ‘Winter Food & Family’
Measurable - 	to reach a larger audience by promoting the event via email marketing, social media campaigns, and targeted ads. Six weeks before the event date, on December 21, 500 tickets for the ice rink and the Alice in Wonderland stage production must be sold.
Relevant - 	Providing high-quality food, beverages, entertainment, and cozy seats are all part of this goal. The objective is to have at least 80% of guests give the event a minimum satisfaction rating of 4 out of 5.



Event Management
Using the EMBOK Model a framework of three dimensional which are Domains, Phases, and Processes is a description of knowledge and skills to create, develop, and deliver an event (EMBOK, 2024).
[image: ]
The domains of event management comprises five management areas, which can be subdivided to each department manager to sort out each department before the event till the end.
The process is step by step tasks that is the management of an event. These actions can be regarded as the components in the overall process of delivering the event. These activities can be considered parts of the entire event delivery process. Every activity advances the accomplishment of a primary goal. Flow charts can be used to illustrate processes.
The following processes affect every aspect of the EMBOK Domains: management, analysis, Communication, decision optimization, scheduling, and risk analysis. All facets of event management are based on timely judgements, just as event management goes through several stages. However, event management does not end with the event. The closing or shutdown phase is still ongoing. All facets of the event management process are infused with the EMBOK framework's core values.

You may find and target the precise audience that supports the aims and objectives of your event with the help of effective event marketing. You may adjust your advertising efforts to reach the right individuals through the proper channels by knowing your target demography. Higher attendance rates and greater engagement are the results of this focused approach, which guarantees that you are reaching the people who are most likely to be interested in your event (Baese Creative, 2023).

	[bookmark: _Hlk181704368]Marketing Strategy

	Marketing Strategy
	Market and advertise for the upcoming event before 21st December 2024.

	Marketing objective 
	Increase footholds in the event.

	Competitive Advantage
	Catering and entertaining to all age groups.

	Budget
	106,200 approximately 

	Unique Value Proposition
	Making a positive impact for the companies involved which are the theatre play, restaurant and cafes, the decoration and stalls included.

	Branding 
	Tourism and Economics company.



	Marketing Mix
	Cost

	Product
	Christmas Event
	£140,600

	Price
	Increase footholds in the event.
	£106,216

	Place
	Alexandra Palace
	£76,000

	Promotion
	Digital marketing, social media and email campaigns
	£4,000

	People
	Marketing, management and design team
	£14,000


(Weller, 2022).
The term "event planning logistics" refers to the planning, organising, and coordinating of all logistical and operational elements necessary for the success of an event. In order to provide an amazing experience, event planners concentrate on strategic planning and efficient logistical management from the very beginning to the post-event review.
After setting goals and the venue, ensuring the room layout and setting up equipment with having all the Christmas decorations is well planned ahead. Having the contract drawn out before the event so last minute there are no cancellations or delays of setting up everything. Setup lighting to the presentation must be set up to use the venue capacity to the extent. Success is significantly impacted by modifying layouts or adding equipment to improve visibility, foot traffic flow, or acoustics. 
Having a productive day of radio and cell phone communication keeps everyone informed of changes as they occur. Having well-prepared parking lot workers guarantees that guests enjoy a wonderful start to the event. Given that there would be 2,000 guests per day, it will be necessary to guarantee the tourists' safety (Croft, 2024).


Event Budget
As the tables shown in Appendix 1 and 2, the event is intended to make a profit of £34,384, but finance will need to be required before the event. As the sponsorship is from the caterers, the marketing, décor, and entertainment can be made with the money. But the rest has to be applied through finance. The bank is a good source of income. Showing the report of the strategic plan and marketing plan can show the bank the implications of what the money will be used for and the profits that will be gained through the Winter Event that is going to be held.
Industry Trends/Issues/Impacts
In order to continue uniting people, the events sector must keep up with the rapid advancements in entertainment, technology, and other fields of interest. The audience is growing pickier and won't attend events with inadequate space, information, or organisation (Timely, 2024).
· The latest trend that will be used for the Event is the use of social media as the Event Promotion Tool. In a survey conducted 64% of the attendees will make their decision based on what they saw online, such as Facebook and LinkedIn. 
· Mobile technology – an app to search for the event, purchase tickets for the Theatre play and book to use the Ice-Rink.
It is possible to quantify the performance of an event and make well-informed decisions about future events by using data to track attendee activity. However, handling data requires careful consideration of security and privacy requirements (Almeida, 2024). 


Situational and Cultural Considerations

Identifying strengths, 'Winter Family & Family' can concentrate on utilising these benefits to make the event as effective as possible by identifying its strengths. For instance, the organisers of an event could employ a strong social media presence to advertise the event and draw in more people.
Identifying weaknesses, if there is a history of low attendance at an event, the organisers may use tactics like discounts or collaboration with other organisations to increase participation.
Organisers can find new methods to improve an event and make more money by identifying its prospects. If an event has the potential to draw sponsors, for instance, the organisers might approach possible sponsors and work out agreements to supply more money and resources.
Event planners can take action to reduce risks and guarantee a successful event by identifying the hazards to the event. For instance, event planners should prepare for unforeseen circumstances like offering covered spaces or delaying the event if bad weather threatens to disrupt it (Brünnert, 2024).
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1-Plan


2-Organise


3-Measure


4-Analyse


5-Share



Strength


Variety activites to appeal


Opportunites


potential sponsorship, new revenue streams 


Threats


competition from other festival events


Weaknesses


indoor so space can be an issue if too much people attend


Seasonal Christmas





Cultural event Christmas





London Tourist Area





fixed costs


relationship to partners


safety concerns


diverse stakeholders
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Venue 76,000
Marketing 4,000
Decor 20,000
Entertainment 3,000
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Paramedics 576
Total expenditure 106,216
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