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[bookmark: _Toc535318696]Introduction 

Since a few years, “the word entrepreneurship has become a popular label” (Oakley, 2018), today even more people want to establish their own business to become an entrepreneur and realise their dream with their innovated ideas. This report will cover the entrepreneurship with its definition, its distinguishing features, the theories of entrepreneurial motivation, and an example of an entrepreneur with the case of Denise Abulafia and her platform “Educatina”. 

[bookmark: _Toc535318697]The entrepreneurship 

First, let’s remember what is the entrepreneurship and who is an entrepreneur? “The entrepreneurship is the pursuit of opportunity without regard to resources currently controlled” (Harvard, 2018), it is also “the capacity and willingness to develop, organize and manage a business venture along with any of its risks in order to make a profit.” (Business dictionary, 2018). The entrepreneurship is the action to undertake and become an entrepreneur. Thus, “an entrepreneur is a person that orchestrates through their own personal gumption, initiative, and resources with a degree of insanity, collectively towards an effort to turn a business concept into a business reality” (Kupersmith, 2012). 

Today, the entrepreneurship is in constant evolution. People want to be an entrepreneur to achieve an idea and develop a business. There are many reasons that explain why people become an entrepreneur. That could be because of necessity, a social reason, the economy, or thanks to psychological factors. It is also a function of the environment and life experiences. We talk about the main motivational theories of entrepreneurship, that is to say:
· The economic theory, an entrepreneur is a risk taker. 
· The sociocultural theory, an entrepreneur is affected by his sociocultural environment. He also takes opportunities.
· The psychological theory, an entrepreneur must have some characteristics.
It exists also economists’ view like the Schumpeter one, for him the innovation, the fact of assuming risks, and organising of product, are the main factors of a good entrepreneur. Today, the entrepreneur not only has to ensure profits, but he also has to resolve problems, target new markets, and bring new ideas. This is caused by technology changes and global connectivity improves. 

 “An entrepreneur sees an opportunity which others do not fully recognise, to meet an unsatisfied demand or to radically improve the performance of an existing business” (Oakley, 2018). Despite this desire to become independent and his own boss, start a business up is not easy. There are many disadvantages and conditions. Thus, studies analysing must be done, which include economic, sociological, cognitive approaches, behavioural and personality theories. We also talk about challenges:
-    External challenges: factors which cannot be controlled (Pestle factors). That is to say the economy, cost raw material, taxes, business rates, regulations, and competition.
-    Internal challenges: factors can be controlled. Here are focus and time efficiencies, finance, marketing, getting more clients, need a business plan (objectives, strategies, market, financial forecasts), and anticipating the issues and complications.

Then, the entrepreneur must have some important qualities and behaviours compatible to establish a start-up. Here is some of them: the entrepreneur needs to have energy, persistence, intuition, self-esteem, and ambition. He must enjoy risk-taking, innovation and creativity, planning, organising and budgeting, motivating, directing and leading, alertness to opportunities, maximising decisions, taking initiative and responsibilities, and of course, solving problems. It is an autonomous, hard worker, determinate, negotiator, and strategic thinking person. Thus, of course the entrepreneur is a positive person. In addition, “they have unquenchable self-belief that an opportunity can be made real through hard work, commitment and the adaptability to learn the lessons of the market along the way” (Oakley, 2018). The entrepreneur must have resources and skills to properly organise his business. That is to say, obviously, he must have ideas, finance, credibility, experiences, communication and technical skills. The entrepreneur must feel competent, capable, set high goals and enjoy working toward them. More often, a person born with the mind of an entrepreneur, some people having much potential to become a business owner, but “the entrepreneurship can also be learned”. The luck is also a factor of success.

Furthermore, to establish a business, the entrepreneur must make a business model starting from the business idea, and then a business plan, using his own knowledge (theoretical not practical), skills (capabilities developed through training or hands-on experience, so practical application) and abilities (innate traits or talents that a person brings to ask). The entrepreneur must look for areas of potential growth, find the most profitable, extensive market research and business planning, acquires resources that help them implement the plan. Moreover, it is important to have information about the sector concerned and have access to it. 

The entrepreneurship can have a different aspect. For example, there is a social entrepreneurial or entrepreneurial event, which can result from the social and cultural environment. “Negative information, events, or displacements often lead to entrepreneurial events” (Shapero and Sokol, 1982). In this kind of circumstances, a person wants to resolve a problem and improve the situation. This is what this report will demonstrate with the case of Denise Abulafia.

[bookmark: _Toc535318698]Denise Abulafia and her concept: Educatina

Since a few years, more and more woman impose herself in this man entrepreneur world. It why I choose a woman entrepreneur to show that woman have also ideas to develop and can properly manage a business. Today, they can be “recognised for their contributions and innovations” (Fonseca, 2014). Thus, this report covers the case of Denise Abulafia. She was born in 1974 in Buenos Aires. Today, she is an Argentinean entrepreneur. She received her PhD in Cell Biology at the University of Miami in 2003. After she has been studying during a few years, she became a teacher in sciences in Mexico and in the United States of America. Few years after, she reinvented herself as an entrepreneur and she became the CEO of her own company, nothing to do with her former job as a scientist and teacher. She created the platform Educatina in 2012, with two partners. She really wants to make things happen and being committed to a goal. She makes a success of her platform. She even won prices which award her as an entrepreneur for the success of her education platform.

What Educatina is? Educatina is an Argentinean education start-up, more precisely an application software which offers educational training to visitors to learn with a different methodology.  “Denise is flipping the traditional classroom education model by delivering easily accessible instructional education content online” (Ashoka, 2017). The purpose is that digital content can be accessed at home or in school and thus, democratizing access to a quality education. Students can personalize the learning, the record and the analysis of the results of the studies. The tutorials are made attractive through interactive exercises for everybody. “Educatina is the first platform that empowers students and teachers, designed for the home, school and governments” (Educatina, 2018), it is a support tool which shares a big number of videos and exercises and more than 2000 teachers of all subject work for the students’ need.  “Educatina provides services for different institutions with platforms that fit tailored to each need”:
-    For schools: to allow monitoring of student activity.
-    For universities: to allow to connect teachers and students together.
-    For businesses: to allow employees and their families to stay trained.

Denise Abulafia had the idea to develop an education website because, as a former teacher, she saw that students are less and less interesting about lessons and involved. In her region, “the dropout rate was between 40% to 50%” (2018, Vital voices). “In Argentina specifically, there is also the problem of how the school system is designed” (Ashoka, 2017). Besides, there is an indirect correlation between education attainment and crime and unemployment. Thus, it is important to rethink a new organisation of education. “In partnership and with financing provided through the district governments, content is further adapted to each municipality. Hence, 90% of the budget comes from program revenue, and 10% from venture capitals” (Ashoka, 2017).

[bookmark: _GoBack]The purpose is to support kid to learn and offer an individualised help in work. She was beginning with educational videos on YouTube. Today the platform presents lessons in Spanish and Portuguese but tutoring is the offer from all over the world. It is offered every day every time. Educatina is used by 5 million students each month. It has a partnership with private educational institutions and the public sector to offer qualitative help in learning. She said that “her mission is to democratise access to a world-class education” (Vital voices, 2018). Today, there is a serious problem, students do not enjoy school, “they get bored, they get frustrated because the learning process has nothing to do with their real job prospects so they just leave” (Abulafia, 2015). She really wants to have an impact of a generation in her country and in Latin America. Perhaps the future developments will be in the whole world. The business had yet increased with the arrival of a new paid service which name is Aulaya. This new platform allows people to be connected with a professor and have private classes online (Cartier, 2015). Today, the E-learning is flourishing so it was an opportunity to link the education with internet and software. “Teachers are adapting and being trained in flipped classroom methodologies. They learn to play and break traditional and outdated teaching techniques, with the result leaving teachers with new skills and a concrete work plans on how to transform content to meet the needs of the students” (Ashoka, 2017).

The only limit of this innovated platform it’s that it touches only people who speak Spanish or Portuguese. However, Educatina is a social company that is constantly evolving, so it could be changing. The business is already developing all over Latin America step by step, firstly in Puerto Rico and then in Peru and Mexico. Today, the platform employed 6 people. 

[bookmark: _Toc535318699]Conclusion: Why Denise Abulafia is an entrepreneur? 

To conclude, the number of entrepreneurs is in constant increase. Today, women are even more and more in this field of entrepreneurship and development of own business. But why can we label her as an entrepreneur? Denise Abulafia is considered today as an entrepreneur because she took the opportunities which were present to her and she took risks to establish a business with a real impact on her region and on the nation regarding a social issue. In this case, there is a real socio-cultural motivation in terms of education. She achieved her business to earn money and accomplish her goal and educations’ improvement. Thus, in starting with an uncertain project and in trying to highlight some social issues in her country, she became an entrepreneur in this business world. She made a success of her platform and she imposes herself in the education sector in driving the learning easier, more interesting and accessible to everybody in Argentine and other countries.
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