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                                           Leadership Theories

The engagement of the employees is needed in a company for its growth and development of it. It can be said that employees form the backbone of the company. Hence, it is needed for a company to give proper value to the employees. The "participative theory" of leadership highlights the value of the opinion of the employees and it also discloses the importance of their engagement in the company (Usman et al., 2021). Amazon is a multinational company that has a huge customer base. However, to handle this large customer base, Amazon needs a huge number of employees too. The employees are often based on the region where the store is or from where the customers do belong. Hence, it is the responsibility of the employees to make the company connected with the buyers. In that way, the buyers feel more comfortable and secure. However, Jeff Bezos accepted the "participative theory" of leadership. He allows the employees to propagate their views and share their thoughts regarding the systems of the company. In this way, the employees feel more engaged in the company and a sense of comfort is generated by this (Hayat Bhatti et al., 2021). The employees do not need to contact the higher authority via any HR system but they can get connected to the higher authority with an easy and hassle-free process. 
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Figure 3: participative leadership theory 
(psychologia, 2022)
The opinion of the employees is important hence the system of generating feedback from the customers as well as the employees is important so that if any inappropriate gesture is happening there in the grassroots level of the organisation, those can be identified (Chan, 2019). The identification of the faults opens up the way for mitigating the problem and generating proper solutions to cure the problem hence, with the help of the participative theory of leadership helps in the growth of the company is ensured. Jeff Bezos implemented the participative theory of leadership and made the work environment more secure. The conveying of information becomes easier when the work environment remains healthier (Usman et al., 2021). Hence, it can be said that the participatory leadership theory enhanced the development of the company. Jeff Bezos keeps a keen eye on employee satisfaction and the welfare of the employees so participative leadership theory is one of the most suitable leadership strategies that helped Amazon to grow as a globally recognised company. It ensures the satisfaction of the employees and it also makes the good employees retained in the company. Moreover, it can be said that Jeff Bezos has a personality that is the amalgamation of various amazing traits including the qualities of participative leadership capability.
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