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Introduction



Critical thinking or assessing, according to Tom Chatfield, involves deliberately seeking out to understand what’s really going on, by carefully reviewing facts, ideas and arguments, and thinking carefully about the reasoning itself. (Chatfield, 2018). This is something that every individual ought to do to enhance better relationships with others, particularly at work. Accordingly, it is important to critically understand how attitudes, beliefs and values drive individual behaviours. As part of my assignment I have been required to critically assess my core values and that of a chosen organization. By doing so I will be explaining the importance of these values in any workplace.


The core values which I have been required to examine are to include three main components. Beliefs, Values and Attitudes. (BVA). 


As part of my report I will explain how an individual’s Beliefs, Values and Attitudes impact on our workplace behaviour in five sections. They are as follows:

1. In the first section of my report I list and critically examine my own core beliefs, values and attitudes (BVA) and how they will potentially influence my own professional career.

2. By using a well-known company as a case study in my second section, I will attempt to objectively analyse the effect of the corporation’s core values and principles. Hopefully this will show the impact of behaviours in the work place.

3. In the third section of my report, I have been tasked to critically examine a management theory assigned to me by my tutor. The management theory I have been assigned is emotional intelligence by Daniel Goleman. I will examine the core assumptions of his theory and attempt to explain any relationship regarding that of my current workplace. 

4. Following on from the management theory assigned to me, in my fourth section, I will evaluate the importance and relevance of Daniel Goleman’s theory of emotional intelligence in the modern-day workplace.

5. In the fifth section of my report, by using an appropriate model of critical thinking, I will create an argument for and against the notion that a nations economic climate has an effect on its residential businesses. 







Section One: My own core beliefs, values and attitudes (BVA)

The core beliefs we hold play a major part of our personality. They can include our social, cultural or religious beliefs. They are very important in that they represent who we are and how we continue to live our lives.
Beliefs are something that we believe to be real that is related to our world views and beliefs and may also be the views and opinions of others from our actual life experiences. They are formed in two ways: through our experiences and conclusions or through what others are telling us to be real e.g. newspapers, social media or television. We derive them from an internal feeling that while something might be unproven or irrational, we believe that they are valid. As individuals, our beliefs and values affect our quality of work and our relationships as we believe that this is what we feel. When we are born, we do so with a clean slate and without any preconceived ideas or beliefs.
Our beliefs fall into two broad categories; Rational beliefs and Irrational beliefs (ref)
Rational beliefs are when there is no real proof, but it is shown by general everyday life experiences to be valid and in the future, it is considered realistic that there will be some sort of real payback. For example: “by doing someone a good deed it will reap a reward later on in life.” On the other hand, Irrational beliefs are messages we give to ourselves in life which prevent us from growing emotionally, we have stories in our minds for how we think that life would be for ourselves and for others. For example: “I’ve got to be a high achiever otherwise I’m going to be worthless.”
Our core beliefs are basic values we hold about ourselves, other people and the world in which we live in. These are facts that we keep deep down, which we believe to be utter truths. Our core beliefs ultimately dictate how we view and experience the environment or the world around us. (Core beliefs and self acceptance | Better Relationships, 2020)
Some of my core beliefs are as follows:
· Being wrong is the first step to being right: At certain times in our lives, the wrong choices we make in life or at work puts us in the right position to correct ourselves and make things right. This belief originates from my religious background, Islam, which teaches me according to one the prophet Muhammad’s (PBUH) sayings (hadiths) is that “All of the children of Adam are sinners, and the best of sinners are those who repent.” (Hadith on Tawbah: Best sinners are those who repent | Daily Hadith Online الحديث اليومي, 2020)

· Who I spend quality time with matters:  By surrounding myself with people who will uplift me higher – those who see the great potential in me, even though I don’t see it within myself. I also value and highly regard my friends, family and colleagues who possess a positive outlook in life. 

· My hard work is worth it: That by enjoying and taking full advantage of my accomplishments, I can see the value of my efforts. By knowing that my patience is the ability to maintain a positive attitude towards my goals in order to achieve my dreams and knowing deep down, that in the end my hard work has been well worth it.

· I can make the world a more peaceful and happier place. By doing my best to support one person or a group of people in some small way every day. I also find the answer to my own peace and happiness by becoming the answer to somebody’s prayer, for example my wife and children. It is a lot simpler to smile when those people around us are happy.
By possessing these beliefs, it then helps me to establish certain things about the world or the environment I live in and my values then derive from them. The values I possess are things that I would consider essential in my life that may include concepts such as equality, education, commitment, equality, protecting the environment and so on.
Some of the values I possess are my faith in God, honesty, integrity, accountability, self-respect, well mannered, cleanliness and my family life. 
These values I possess derive from first and foremost my family life, especially my upbringing in a household where religion and family values were instilled into us from an early age by both my parents, we were taught the importance of religion and the belief in a higher authority where all of our actions, whether good or bad, are to be held accountable on the day of judgement. My father especially, who taught my brother and I the value of hard work, which enabled us to possess a positive and healthy work ethic. This way of understanding the source of my beliefs and values, including how they impact on my behaviours, ties in with the argument of Finegan (1994). According to Finegan (1994) our personal values can influence the judgements we make about behaviours, including those in the workplace.
Furthermore, my values impact on my actual behaviours in different ways. For instance, the social influences from my peers who taught me the importance of friendship, while at the same time I have always sought their approval. In terms of the workplace, my values affect my behaviours in the sense that they drive me to be able to take orders from senior members of staff and taking pride in accomplishing tasks given to me. Furthermore, my educational background, valuing education, my ability to learn in relation to myself has been a result of my values. Also, many significant events in my life that have had an impact on certain values, like the death of my mother, my marriage, my divorce and the births of my children. The media has also played a part in the development of the values I hold as it has shaped what I believe to be valued or not. Music has been very important to me as it reflects things that are happening in our society and may have had a response to love and my relationships which then may have influenced the development of some of my values. My culture has also played a big part in developing my values, these include customs, traditions and rituals from both that of mine and my parental backgrounds, I was born and raised in the UK within a western culture, whereas my parents cultural background is middle eastern from an Arabic culture in Yemen.  
So, from my beliefs and values, comes my attitude, which reflects my professional character when it comes to the workplace. This is the way in which I express my beliefs and values through my words or behaviours. Drawing from the foregoing, I can isolate and discuss the values that strive my behaviours in the workplace and are as follows:

Faith in God: This value allows me to be a better person, more motivated and more reliant on God to assist me in my work.
Honesty: This value allows me to keep my word and provides consistency in my work commitments.
Integrity: By possessing this value I have qualities such as good judgement, positive work ethics, fairness, reliability and an ethical decision-making approach.
Accountability: This value helps me complete tasks which have been assigned to me, to perform the duties required of me and to make myself available to meet or further the objectives of the organization.
Self-respect: This value helps me to have a belief in setting firm boundaries, knowing what I stand for and acknowledging my strengths and weaknesses.
Well mannered: This value affects how I conduct myself in the workplace towards my colleagues and other members of staff, by being friendly, courteous and respectful. 
Cleanliness: By managing and maintaining a clean workplace, this will help to keep myself and other employees safe, healthy and productive, especially considering the current situation involving the coronavirus virus. 
Family life: This value ensures I keep a healthy work life balance, to spend quality time with my wife and children, maintain a healthy social life and not be overwhelmed by too much work.





















Section Two: Case study.

In this section, I was tasked with selecting a well-known organisation, defining its core values and beliefs and how this would influence the actions of its employees in the workplace. It is important to recognise the core values and beliefs of an organisation, as they do have a hand in shaping and influencing the values, beliefs and ultimately the workplace actions of the individual employees. I should also emphasise that not all employees have the same values and beliefs which can then lead to conflict. 

The company I have chosen in this case study is Airbnb. 

Airbnb was founded in San Francisco, California, USA in 2008 by former classmates Brian Chesky and Joe Gebbia. Airbnb is an online platform that lets homeowners rent out their properties or spare rooms. The company has no ownership of any real estate but merely operates as a broker, earning commissions on each reservation. They charge the hosts 3% of each booking and the guests between 6% and 12%. 
In their mission statement, Airbnb’s goal is to ‘live in the world where one day you can feel like you are home and not in a home, but truly a home, where you can belong’. (Gallagher, L., 2017)

Airbnb has four core values and they are as follows:

1. Be A Host: This value requires Airbnb and affiliates to take care of others and make them know that they belong. To encourage others to participate fully, to hear, interact freely and to set out reasonable expectations.

2. Champion the Mission: Airbnb requires prioritising practices that promote the mission which impacts communities positively, to develop for the long term and to engage actively in the community and in the culture.

3. Be A Cereal Entrepreneur: This value of Airbnb requires them to be brave and apply original thinking, to only imagine the best possible outcome and to be resourceful in converting the outcome into reality.

4. Embrace the Adventure: Airbnb employees and affiliates are required to be curious, and ask for support, to demonstrate an ability to grow, to own up and learn from their mistakes and to give optimism and joy at work.

By possessing these four-core values Airbnb has demonstrated that it focusses on its emphasis on making a positive effect on the interactions of its customers while engaging with the company. Airbnb achieves this by tailoring its products and services to match the customer’s needs. It also makes an effort to locate the services it provides to match the needs of specific colleagues around the globe, especially through its range of host and experiences named products.  
In the first value, Be a Host, Airbnb aims to guarantee by its connections with its customers, services and efforts, a sense of belonging.
The second value, Champion the mission, Airbnb are telling their affiliates that by doing what they can to further the goal and vision, anyone who comes in touch with the business can also be a part of it. 
The third value, states that the cereal entrepreneurships’ importance is needed for the impact it has on the development of the business and hence Airbnb considers it a form of identity for the company as a whole.
In its fourth, Airbnb’s value of embrace the adventure, recognises adventure as the best example of innovation and economic development in any industry because not only does it create new projects but also encourages passion, happiness and success. 










































Section Three: Critical evaluation of a management theory.

The management theory to which I have been assigned to evaluate is that of Daniel Goleman which is Emotional Intelligence. 

Daniel Goleman, an internationally recognized psychologist, author and lecturer, was born in 1946. He has written many books, in particular for this report, Emotional Intelligence in 1995, this book was on the New York times best seller list for 18 months and also a best seller in many countries around the globe. Daniel Goleman is also a science journalist who has frequently lectured on college campuses, to business audiences and to professional groups. He is the co-founder of the Collaborative for Academic, Social and Emotional learning at the Yale Child Studies Centre and at the University of Illinois in Chicago (USA).

In his studies he has come up with the conclusion that not all managers are leaders, that the most successful leaders all possess what is called, emotional intelligence, this is that they not only possess high IQ’s and technical skills, but also a set of five skills, without it they would not go on to make great leaders (Goleman, 1995)

What he states distinguishes between great leaders and merely good ones are a group of five skills which enable them to maximise their own and their followers’ performances. 

The five Emotional Intelligence skills identified by Goleman are:

Self-awareness: By knowing ones’ own strengths, weaknesses, drives, values and its impact on others. 

Self-management: By controlling or redirecting ones’ disruptive impulses and moods. 

Motivation: By relishing an achievement for its own sake.  

Empathy: By understanding other peoples emotional make-up. 

Social Skills: By building a rapport with others to direct them into a desired direction. 

As described by (Salovey and Mayer, 1990) Emotional Intelligence can track the feelings and emotions of our own and of others, it helps to distinguish between them and use this to direct our thoughts and actions.

Although Daniel Goleman stated that Emotional Intelligence mattered twice as much as IQ, many people have shared their views about the Emotional Intelligences’ scientific validity, in some studies it was found to be more of a myth than a science, immune to any reasonable evaluations and raised the question of whether it had consisted of too many intelligences. (Salovey, P., Mayer, J. and Caruso, D., 2004).

By examining or analyzing the advantages of Daniel Goleman’s theory of Emotional Intelligence it shows that it may well be hugely beneficial in the workplace. For example, it is a skill that anyone can master, anyone has the capacity to achieve skills in this area, if they put in the work, they will find some success. Also, by noticing other workmates or colleagues’ emotions, a manager exercising his or her emotional intelligence skills may find ways of connecting with or relating to them. Another advantage of Emotional Intelligence is the fact that it is much easier to make emotional choices rather than logical ones, they happen a lot quicker because we only analyse the emotions of the situation.  It may also be argued that certain harmful situations may well develop if we were to use our Emotional Intelligence in a way that would potentially only benefit ourselves. It could be used for the purpose of manipulation or exploitation of others in the workplace, for example a manager or leader may possess a strong emotional intelligence which may prevent him or her from displaying physical bullying, but if their motives were not good then they may display another form of intimidation, emotional bullying. Managers who have high Emotional Intelligence capabilities can certainly create a lot of success, but if their motives are self-serving, then a lot of negativity may be created also. Overall, Emotional intelligence will always be an essential skill in the workplace, as long as the positive and the negative aspects of it can be properly balanced. 


































Section Four: Modern day relevance of Daniel Goleman’s management theory.

Following on my analysis of Goleman’s theory, I will now evaluate the relevance of this in the modern-day workplace. 

Self-awareness: An emotionally Intelligent and self-aware manager can handle his or her time well enough to complete the project or task well in advance of any schedules.

Self-management: If a team working together on a project or presentation for example, makes mistakes, a manager who possesses self-management would consider possible reasons for the failure. He or she would then clarify and explain the results to the team and explore possible alternatives together, rather than blaming others. 

Motivation: The key elements of an emotionally Intelligent and motivated employee are always a passion for the work we do, a dedication and a desire to better ourselves. 

Empathy: Many of the characteristics of a good manager with empathy include an expertise in recruiting and securing talented employees, he or she has the skills required to improve many other employees and is tolerant towards other races, religions, genders or any other cultures.

Social Skills: Managers with social skills, tend to create a connection with other employees and inspire them in a common direction based on organizational expectations and objectives. 

We make emotionally driven decisions every day at the workplace and often make choices based on our thoughts and intuitions. When we learn the nature and causes of these emotions, we are more connected to one another, particularly when working as part of a team. With globalism, emotional intelligence is more important than ever as most teams these days are multi-cultural and multinational, increasing in the complex nature of emotional experiences in how we express both ourselves and that of others. Essentially, interpersonal skills and emotional intelligence is simply about knowing, communicating directly with, the handling of healthy relationships in the workplace and addressing conflicts under pressure. (Ramchunder, Y. and Martins, N., 2014.)












Section Five: Examining The impact of the Economic Environment of a Nation on resident businesses by using the PESTLE model.

The term economic environment applies to all of the outside economic factors that are affecting all businesses and consumers’ purchasing habits and in doing so may very well affect a company’s productivity. The economic environment includes all of the conditions relevant to the current markets and the economy at large. Such factors determine a company’s success, for example how it performs and how it might become more productive. Amongst many other market-influencing economic factors are things like a national or global recession, interest rates set by the national bank of any particular country or the consumer supply and demand in that market. There are economic factors in every nation which affect all businesses regardless of country. (Worthington, I. and Britton, C., 2009.) 
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Amongst other things like interest rates banking practices play a vital role in controlling the prices of commodities along with the finances and prices of assets. The behaviour of the economic environment are determined by any given country’s monetary policies. The sum of money invested into long term investment projects and the finances of the nationals living in the society at large in any particular nation is decreed by a nation’s economic growth. Also, the employment rate and rate of income in any particular country is another crucial feature of the economy that affects a resident business. Employment levels determine the demand value in a company, and even in the nation, including the levels of consumer spending powers. General price levels play a major factor in the economic environment of a nation also, for example, the costs of raw materials for the manufacture of goods in any economic setting, the buying power of purchasers, production costs and transport costs are some of the most significant elements that end up contributing to the retail price, this in turn restricts the profits made by the company. 

Pestle analysis

In this section of my report I will now use the PESTLE model to examine the impact of the economic environment of a nation has on resident businesses. The pestle analysis is a model that allows us to evaluate an organisations external environment. 

P – Political - The current and future political influences of a government that include things such as tariffs and trade restrictions, employment laws, tax policies and political stability.

E – Economic - This is the impact that the economic environment of a nation has on its local, national and that of the global economy. This may include such things as funding businesses and future enterprise.

S - Sociological - This could include a variety of things like opportunities in employment, an increase or decrease in its population. Cultural aspects, the demographics of a nation and the impact of multi-culturalism on its economy.

T - Technological - Future advances or developments in science and technology will influence the economy.

L - Legal - Legislation being passed by local or national governments as well as that of the European union and world legislation.

E – Environmental – Key environmental issues that influence resident business. 

The country I have chosen for my report Is the United Kingdom to explain how all the issues mentioned above have an impact on its resident businesses. 
Starting with the political issues, Brexit, which was the vote in a referendum by the British public for the UK to leave the European union and how it will have an affect on businesses here in the UK. Given the uncertainty surrounding the conditions on which the UK will leave the European Union, for example, what the UK’s long-term relationship with the EU be like and what this will mean for access to the single market. This uncertainty has resulted in an investment decline of 6% in the first two years since the referendum, with unemployment increasing at approximately 1.5%.
The coronavirus outbreak has also had a major effect on UK and worldwide economies, travel bans and quarantines involving millions of people here in the UK and worldwide have left factories short of manpower and parts, distribution networks and have prompted sales warnings across sectors such as manufacturing, pharmaceuticals, electronics and technology, automotive and other markets. This will only worsen as the Prime Minister Boris Johnson recently announced that all shops apart from supermarkets and pharmacies are to shut and citizens of the UK are not allowed to leave their homes other than to get food or medicines, travel to and from work or a once daily exercise routine.  Although financial markets have begun to stabilize, the coronavirus outbreak has seriously affected global economic development and has most likely thrown the world’s financial system into a global recession.
Conclusion


Critical thinking has been defined as an intellectually guided method of perceiving, implementing, assessing, analysing and/or receiving knowledge gathered from, or produced by, interpretation, experience, reflection, communication or reasoning as a path which leads to our beliefs and values. (Scriven, M., & Paul, R. (2007)
By doing this I have concluded that when a company’s values are well-defined and true to the way the company does business, this will influence the decision making based on the organisation. This will ultimately set them apart and differentiate the business from any of its competition. By doing so it will make it easier to recruit people who could potentially match the organisation in terms of its main goals and strategies. This will ultimately attract potential employees to the business as its reputation as a morally, ethical and training and development programs which portrays the company as one that invests in its workforce, which should coincide with the organisations aims and values. The same theory applies when we evaluate our each and individual beliefs and values, it has a positive outcome on the way we live our lives, our workplace behaviour and dictate our everyday behaviour in a way by helping us understand the difference between right and wrong. This behaviour will then be mirrored by those around us including our children, friends and work colleagues. 
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