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[bookmark: _Toc118843871]Introduction and Background 
The proposal is based on Premier Inn London Southwark. It has been star attraction in Central London. It has been a short walk from Tate Modern, St Pauls Cathedral and Shakespeare Globe Theatre. The hotel has the chargeable offsite parking. It has the air conditioning, restaurant and the free Wi-Fi facilities given to the people who will do the reservations in this hotel (Jones and Comfort 2020). The hotel does not have an onsite parking. The people will have great experience when they stay in this hotel. The current issues which the proposal will examine based on the area of retention can be the lack of training, shortage of staffs, poor management. In this hotel industry after the Covid 19 crisis, the changes in the market and labour conditions along with the stiff and the high-end competition in the market can be affecting the retention of the employees (Jones and Comfort 2020). It is due to Covid 19 the restrictions in the travelling to the places has come to a halt, so the hotels are experiencing bad situation in the hotel. The Covid 19 crisis has developed the lack of training for the employees as the rising training costs are unable to make the hotel to retain their employees (Cominetti et al. 2021). London Southwark is unable to provide the training to its workforce for which they are unable to retain their employees that will make the business performance of the hotel to be declined. The high training costs are unable to handle by the management of this hotel for which they are not given the proper training by which they can remain updated with the skills and knowledge in serving the guests in the most effective manner (Cominetti et al. 2021). The changes in the market and the labour conditions are having the staff shortage issues to be developed for which the staffs are not retained by the hotel for a very long period. The staffs are not given the proper wages as per the terms and conditions as if the hotel has decline in the overall sales and profitability for which the staffs are switched it to the other jobs and the job opportunities for them are also reduced which reduces the retention rates (Guillet and Chu 2021). The poor management issue has been faced by the hotel for which the retention rates can be reduced. The Covid 19 crisis has changed the expectations of the guests regarding the health and safety and the poor management are unable to offer the high-quality health and safety hygiene that affects the retention rate of the employees (Guillet and Chu 2021). 
[bookmark: _Toc118843872]Discussion/Literature 
Analysis of the internal and the external environment which affects the hotel industry
The SWOT analysis of the hotel industry has been introduced for analysing that how the internal environment has been affecting the retention rates of the staffs. The SWOT analysis of the UK hotel industry has been described below
Strengths: This hotel can provide the wide range of rooms to the guests for which they are selecting this hotel. The hotel has been contributing to the local economy as the hotel can provide huge attractions within the locality that will help in keeping them interested to come in here frequently (Jones and Comfort 2020). This hotel has been able to provide the employment opportunities to the staffs for which they are able to offer high quality services to the guests as per their expectations. This hotel can bring in high profit margins for which they are improving the quality of services and the infrastructure facilities to the guests that will enable them to improve the performance of the UK hotel industry (Jones and Comfort 2020). 
Weaknesses: The hotels located in London area have high costs as the cost of setting up the hotel is very high. This is making the hotel to be expensive which are located within London area. The rates are so high that the people are unable to afford for which they are losing the customers or the guests inside and outside the industry. The hotel located in Central London has been experiencing different tax structure for which the costs of accommodation in this hotel will get increased that will affect the stays for the guests (Khan et al. 2021). The shortages of the staffs can be the other weakness which has been faced by the UK hotel industry over the last 5 years or so. The staff shortages are unable to keep them retained in the hotels where they are employed. The negative impact on the tourism has been affecting the retention of the staffs as the tourism business in the UK during the Covid 19 has been declined which directly affect the business of the hotels (Jones and Comfort 2020). 
Opportunities: The opportunities for the hotel industry in the UK are the attractions that are present in London area. The people are ready to come to the place whatever the situation of Covid 19 has been restricting the movement of the people to visit to the places (Gursoy and Chi 2020). The attractions have been the great opportunities for the people to come to the hotel. The use of the technology and the internet can be the opportunity for this hotel to add and upgrade the facilities what they are offering it to the customers (Ntounis et al. 2022). 
Threats: The Brexit issue can be one of the threats which are to be faced by this hotel that affects the performance of the hotel industry. The change in the consumer behaviour has been challenging for the hotels to be coping it up within the hotel industry. The Covid 19 pandemic situation and the inflation rate has been the huge threat for the hotel to be able to perform within the dynamic hotel industry of UK (Marinakou and Giousmpasoglou 2019). 
PESTLE Analysis
The PESTLE analysis has been the analysis of the external environment which has been affecting the retention rates of the employees in Southwark London hotel within the UK hotel industry has been analysed below
Political: The UK government has been quite stable and having a strong foothold in the UK hotel industry. It is the government that decides whether any hotel can operate freely within the UK as if any bans in travelling can have the negative impact on the sales and profitability of the hotel Martínez-Martínez et al. 2019). The tax reforms enjoyed by the hotel have been controlled by the government for which the guest accommodation can be useful that will earn more profits for which the employees can be retained. 
Economic: The Covid 19 has been increasing the costs of the hotels as if the cost of the raw materials and the other resources are increasing in huge proportions resulting in inflation (Marinakou and Giousmpasoglou 2019). The unemployment has taken place that are making the savings power to be increased that affect the sales and overall profitability of the hotel. 
Social: During the Covid 19 crisis there has been changed lifestyle of the people took place that has the direct impact on the hotel industry. The changes in the lifestyle had altered their buying behaviour and choices for which they are not purchasing the high-cost products and services that are affecting the overall performance of the hotel (Marinakou and Giousmpasoglou 2019). The education and the information about the hotel industry of UK in 2022 has been affecting the retention rates as if the employees are getting educated about how the hotels are treating with them during Brexit and Covid 19. 
Technological: The usage of the internet has been spreading the information to the employees who are working in the hotel during the Covid 19 crisis. The incidents can be reported at any time if happens that will help in making the staffs to get the education and important information in how to deal with the uncontrollable situation that might take place due to Brexit and the Covid 19 crisis (Thams et al. 2020). 
Analysis of impact of the current challenges faced by hotel industry in employee retention
As opined by Dwesini (2019) the HR managers due to Brexit has been facing the recruitment and the retention issues as the Brexit had caused the increase in the EU citizens to get out from the UK that had caged the employment growth during the last 5 years in the UK. The HR managers are unable to employ the EU professionals due to the tightening labour and market conditions in the UK took place due to Brexit. The Brexit issue has changed the employment policies for which the retention rates of the EU professionals who are talented, skilled and professionals are reduced that hampers the performance of the hotels operating in the UK (Baum et al. 2020). According to Guillet and Chu (2021) Covid crisis had made around 7.6 million jobs are at risk due to the lockdowns created which has hampered the employment of the staffs working in the UK hotels. The Covid 19 crisis had made the staffs not to be required for long term anymore. There has been the removal of the staffs taken place from the employment related accommodation. The working hours are and the pay has been reduced for them as the hotels are longer in the position to provide them high salaries which causes the staffs to switch it to other industry (Ntounis et al. 2022). It is due to Covid that the working procedures and the agreements are changed that might reinforce the staffs to search for the new jobs in any other industry (Chung and D’Annunzio-Green 2018). The inflation has also been affecting the retention rates in the hotels as if the inflation has been increasing the operating costs of the different hotels for which they are unable to train the people properly and salary cuts are possible for which they are not retained for a long time (Guillet and Chu 2021). 
Potential solutions to the retention issues faced by the hotel industry
As opined by Khan et al. (2021) the introduction of the furlough schemes by the government during the Covid 19 had made the employees to be retained in different hotels. The management of the hotels during the Covid 19 crisis should be changing the working policies and agreements which are employee friendly for which they can develop and keep the trust towards the employer (Gursoy and Chi 2020). As suggested by Jones and Comfort (2020) the hotel management has been developing stringent hygiene policies such as working from home, keeping up the physical distancing and providing the PPE equipment to the staffs can also help in keeping the employees to be retained for a very long period. The HR managers of the different hotels has been making safe working arrangements for them inside the hotel so that they can serve the guests in a better way and trying to provide them high pay for eliminating the retention issues (Alonso et al. 2020). The HR manager has been working on introducing new immigration laws so that the EU professionals can work in a better way in UK hotels based in different locations (Cominetti et al. 2021). 
[bookmark: _Toc118843873]Evaluation and Conclusion
It is evaluated that the hotel industry of UK has been facing the external challenges such as the Covid 19, Brexit and inflation that can develop the issues such as shortage of staffs, lack of training for the employees and the poor management. The issues such as the staff shortages, lack of proper training and the poor management has been making the employees not to be retained in the different hotels of UK. The recent Covid 19 crisis has the economic downturn in the UK that experiences current staff retention issues for them. The employees are not able to get the proper training as the operating and the training costs are high for which the hotels are unable to offer good training that will make them switch to different industry. It is evaluated that the hotel industry has been facing the inflation as if the cost of accommodation and the prices are increased due to the unavailability of the resources and the staff shortages are not able to keep the guests satisfied that will eventually have the negative impact on the business performance of the UK hotels operating within the hotel industry. It is evaluated that the offering of high pay along with the working arrangements and the immigration policies are eliminating the staff retention issues. The offering of the PPE equipment along with the maintaining of physical distancing and the work from home facilities can make the staffs to retain. The offering of the high-end training to them can also help in making them retained in the hotels. 
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