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1.Introduction
This essay attempts to critically explore the degree to which the police in UK show empathy and how this can have an effect on the confidence and trust of the police service. In specific regard to Empathy, it will show how this aligns with the organisational values and beliefs, and the management theories that apply to the organisation.
Different types of management theories will be critically analysed and in the conclusion the best approach to improve UK Police attitudes will be discussed.

2. What is empathy and how does it reflect in the Police Force
Empathy refers to the capacity of an individual to perceive and express the feelings of others. Researchers in many disciplines have found that empathy – or lack thereof – is very significant in many areas of social life.
Empathetic individuals, for example, are more likely to have close relations with family members and those with whom they work or communicate daily. People who are capable of empathising have a higher self-esteem and enjoy life more entirely. The other side is also true: people who have difficulties empathising with others appear to suffer from worse mental wellbeing and have less satisfying social connections.
Empathetic people are less likely to be interested in violence or delinquency. Yet some who have trouble knowing how people feel and have difficulty expressing those emotions are most likely to indulge in misconduct – from minor youth delinquency to the most serious of violent offences.
Empathy affects how people think about crime and punishment in complex ways. People capable of empathy tend to support tough punishments for crime, but at the same time they are less likely to call for the harshest punishments, such as the death penalty.
Empathy and feelings of empathy help form the relationships between the police and the group they are tasked to defend. Research on public encounters with the police has repeatedly demonstrated that the conduct of officers dictates how individuals with whom they associate are judged. When we research in depth, it turns out that neighbourhood members have more favourable police evaluations when officers demonstrate that they appreciate the concerns that matter to community members.
As punishment for offences is imposed, literature shows that the personal reactions of victims and perpetrators should be taken into account. 
Punishments must surely be seen by all people as just and necessary for real offences. Yet unnecessarily stringent sanctions, such as the death penalty or excessively lengthy jail terms for minor offences, do not necessarily reduce potential crimes. Other tactics may be more effective.
Police recruitment and retraining curricula will provide officers with opportunities to be more efficient and enhance the responsiveness of the community to their efforts. Education should include steps to help officers think about the needs of the individual groups and neighbourhoods where they serve to demonstrate respect for them.
Similarly, when communicating with people, schooling will teach new officers how to show an appreciation of neighbourhood values and needs. Showing such empathy, we know, enhances police confidence and trust.

[bookmark: _Hlk59183572](Posick, Chad. “The Role of Empathy in Crime, Policing, and Justice.” Scholars Strategy Network, Mar. 2013)



3. Management theories and structure of the police

The ranks of the Police Force or the hierarchical structure of the United Kingdom Police vary marginally from jurisdiction to jurisdiction. However, the functional framework ensures that, based on the position of the work, the degree of the officer remains the same in the police organisations.
Each and every administration has a specific structure, comprising of certain basic officers who start the hierarchy of the UK police. There are managers above them who supervise their jobs. The next higher rank is the commanders who oversee the supervisors' jobs and, eventually, the chief or head who leads the police department as a whole.
[bookmark: _Hlk59183510](“UK Police Hierarchy Structure | British Police Hierarchy.” Hierarchy Structure, 13 Sept. 2012)
There are nine ranks in the UK Police Rank Hierarchy. Each degree would earn the officer achieve more accountability and leadership level.
Higher security vetting would be subject to those ranks within the Police. 
Higher ranking officers would have access to more materials that are particularly sensitive
If we look at the hierarchy of the Police, we can identify the  philosophy of classical management. 
The advantage of having a Classic management is that you have a clear structure, productivity and efficiency is increased, it creates a connection between managers and employees.

Webber, Taylor, and Fayol are three of the early theorists who set the basis of Classical management theory. 
Classical management theory is focused on the idea that only physical and economic requirements are needed by employees. It does not require social and workplace happiness of the workers. The main aim of the classic theory of management is to maximise the profit of the business.
In the Police structure we can notice more than 3 layers of hierarchy 
The classic approach to management also gives workers compensation for well-done work. This is advantageous because it allows easier oversight over the workers through management. By giving them a target to aspire for and a benefit to look forward to it also helps keep workers engaged. It allows workers to feel valued as they are praised for their work and can continue to be effective in return.
It does not involve the employees' social and workplace satisfaction. The key goal of classic management philosophy is to increase the company's benefit.
(“What Is the Classical Management Approach? - Reference.com.”) 
Considering the classical management theories for the Police force in UK, the Theory of H Fayol seems to be the right model they are using.
Fayol started to develop, over the years, what he found to be the 14 most important management concepts. Essentially, they clarified how administrators can coordinate and collaborate with staff.
The "14 Principles" of Fayol was one of the earliest management theories to be developed and remains one of the most detailed. While people do not frequently refer to the 14 Principles" today, he is considered to be among the most important contributors to the current philosophy of management.
These principles are:
Job Division-When workers are specialised, when they become more professional and productive, production may improve.
Authority- Mangers must have the right to issue orders, but they must still bear in mind that accountability falls with authority.
Discipline-In organisations, discipline must be maintained, but strategies for doing so can vary. 
Unity of Command- Only one immediate boss should be open to workers. 
Unity of Direction-Teams should operate under the direction of one boss, with one strategy, for the same goal. It will ensure the activity is planned properly.

Subordination of individual interests to the general interest-one employee's interests should not be permitted to become more important than the group's interests. This concerns executives. 
Remuneration-The happiness of workers relies on equal compensation for all. This requires compensation, both financial and non-financial. 
Centralization-This concept applies to how close the decision-making process is to workers. Aiming for an acceptable balance is critical. 
Scalar Chain: Workers should be conscious of where they stand in the hierarchy or chain of command of the company. 
Order: for workers, the office facilities must be clean, tidy, and secure. It all ought to have its position. 
Equity-Managers should always be equal to workers, both keeping discipline when required and behaving with compassion when possible.
Personnel Tenure Stability-Managers should aim to reduce staff attrition. A focus should be staff training. 
Initiative- The requisite degree of flexibility to develop and execute plans should be granted to workers. 
Organizations should aim to foster team spirit and unity, Esprit de Corps.
(“Henri Fayol’s Principles of Management. Early Management Theory.” Mindtools.com, 2009)
The "14 Principles of Management" of Henri Fayol had a major influence on contemporary management philosophy. His practical list of concepts helped executives in the early 20th century understand how to manage and communicate in a constructive way with their workers.



4.How Empathy value and belief is integrated in the managerial model

Considering the values of the Police Force in UK Adopting emotionally aware attitudes often involves appreciating variation in working approaches, in thought, and in the context of individuals. We are all culturally sensitive, behaving with empathy, kindness and comfort and trying to consider diverse viewpoints. We do strive to consider the feelings, sentiments, and fears of those we experience.
Empathy is extremely important, particularly if we are to engage and engage any of the most marginalised people, we meet who may not be able to communicate their thoughts or feelings entirely or convey them.
(“Emotionally Aware | College of Policing.” Police.Uk, 2019)

It is the duty of the police to protect the community and prevent criminality. Each officer of the police is required to follow ethical values and beliefs, they have a responsibility of being honest, neutral, and selfless. 
The Code of Ethics is one step in the direction of the attainment of full police legal status, equal to that found in medicine and law.
The Code of Ethics lays out the values and codes of conduct that would enable, improve, and promote the highest standards of all police officers in England and Wales. A protective function also occurs in the Code. It allows all police officers to discourage unprofessional actions through challenging conduct that falls below planned expectations. In addition, disclosing or taking action against such behaviour is encouraged.
The managerial system and hierarchy of the Police is also mentioned in the code “All police personnel in leadership roles are  critical role models. The right leadership will encourage ethical behaviour. Those who are valued, listened to and well led are likely to  feel a greater sense of belonging, and so be  more likely to take pride in their work and act with integrity.”
[bookmark: _Hlk59183055](College of Policing. Code of Ethics A Code of Practice for the Principles and Standards of Professional Behaviour for the Policing Profession of England and Wales. July 2014.)
The news, the social media, and popular culture are simultaneously praise or demonise police officers. The swings in the police's public expectations can be abrupt and serious. The police are human in fact capable of acts of great courage, as well as fatal mistakes and errors. They add their own personal storeys, worries, flaws and biases to their work, as well as any of us.
That is why a police department has an oath and code of ethics that must be upheld by all officers and to have rigorous and revised instruction.
Unfortunately, there are bad ones within the police department who compromise their uniforms by engaging in misconduct, criminality, and the abuse of power. It is no less the duty of the police to monitor their own and weed out alleged corruption.
The Hawthorne studies appeared in modern century, which transformed the way morale, work success, and employee happiness were considered by many managers. The research began when engineers at the Western Electric plant in Hawthorne wanted to investigate the impact of varying light levels on worker efficiency, an experiment that Frederick Taylor may have been involved in.
The research of Mayo and his colleagues have presented evidence that informal working groups (employee social relations) and the resultant collective friction have a positive influence on the productivity of the group. The findings of the Hawthorne studies strengthened our awareness of what motivates people in the workplace.
The satisfaction that comes with special recognition helps staff to improve their productivity. The morale of the workers seems to be further improved by bosses who encourage employees to have more influence over their situation. The Hawthorne effect indicates that whether they are picked out for special treatment or feel that management is worried about the health of workers, employees may work higher.
(“The Hawthorne Studies – Introduction to Business.” Opentextbc.Ca, )
This type of approach could be more suitable for the police force in UK.
Mayo also indicated that workers are not necessarily that driven by pay and environmental conditions, based on analysing the Hawthorn Studies results. Instead in productivity, constructive relational variables play a greater role.
Mayo suggested that, based on evaluating the Hawthorn Studies data, staff are not that motivated by compensation and environmental factors. Instead, positive relational factors play a higher role in efficiency.
The model's key critique is that it is seen as deceptive. This is because it allows organisations to pretend, they are involved in their staff's well-being. The truth may be that they are involved only in increasing efficiency.


5.What the public sees

Things can go wrong independent from the type of management or rigour and code of ethics in place.
“On 13 April 2018 police officers attended at the home of PC Hannan, who was arrested on suspicion of assaulting his wife and criminal damage to her mobile phone.
The officer subsequently appeared at court and was found guilty of assault and criminal damage. He was given a suspended prison sentence and made subject of a Restraining Order. The officer was dismissed from the Force without notice.”
“PC Mulligan contacted police via 999 in September 2013 to report an attempt burglary at her home.
Two males were located nearby and were arrested on suspicion of attempt burglary. PC Mulligan picked out both suspects during an identity procedure, but a later investigation revealed that she had been given sight of police photos of both suspects before the ID procedure.
The officer was later found guilty of conspiracy to pervert the course of justice and received a 12-month prison sentence, suspended for two years. The charges were proved, and the officer was dismissed without notice.”
(Robinson, Andrew. “10 Disgraced Police Officers Sacked by West Yorkshire Police in 2019.” YorkshireLive, 11 Jan. 2020), 
6.Conclusion
Any law enforcement leader's mission is to strengthen police-community ties, inspire trust and safety. 
This calls for many diverse tactics to meet different members of  cultures and personal beliefs. It's important to create solidarity between police officers and people, and the way the police institution does it seems to be working in theory but not always in practice. There is a difference in general police understanding and the reality of working .
Empathy Value training should be taken seriously and implemented into their main curriculum. 
Officers should be able to identify and respond appropriately to concerns , without bias and appropriate to communities and public.
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