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Culture
In a world that’s becoming increasingly global, it’s important for leaders to be able to communicate across cultural boundaries. It’s not enough to know languages – cultural knowledge is equally important. The concept of leadership isn’t the same in every culture, but it’s clear that the attitude of the leader is more important than formal structures, which can be very different.
There are many various cultural traditions. The following are five cultural variances that affect multicultural teams and leadership roles:

Hierarchy In some cultures, there is a clear concept of hierarchy, and those in power or in higher positions show respect for those in lower positions. In other civilizations, everyone is accorded the same respect.
Individualism against collectivism In some cultures, the family is highly valued, and putting the needs of the family first is strongly encouraged. This may imply that because family comes first, work-life balance is not crucial. People from more Western cultures value independence more than family, and vice versa. There are many various cultural traditions. The following are five cultural variances that affect multicultural teams and leadership roles:
[bookmark: _Toc456901517]Putting the needs of the family first is strongly emphasised in some cultures, where the family is valued highly.
Communication: The ways in which people communicate vary among cultures. For instance, although some cultures are more indirect and use a lot of metaphors, others are very direct and to the point.
Time: Different cultural perspectives of time exist. Some cultures place a high value on punctuality and demand the same of others. The concept of time is less rigid in other cultures.
[bookmark: _Toc511311655]Work-related attitudes: Work-related attitudes vary between cultures. While other cultures place more value on work-life balance, certain cultures place a lot of focus on long hours and hard work.         
Section 2
Diversity
Diversity refers to who is represented in the workforce. Some examples of diversity in workplaces include:
· Gender diversity: What makes up the composition of men, women, and nonbinary people in a given population?
· Age diversity: Are people in a group from mostly one generation, or is there a mix of ages?
· Ethnic diversity: Do people in a group share common national or cultural traditions, or do they represent different backgrounds?
· Physical ability and neurodiversity: Are the perspectives of people with disabilities, whether apparent or not, accounted for?

Equity means treating everyone equally, ensuring that identity does not influence opportunities or workplace results through prevailing attitudes, practises, and regulations. The difference between equity and equality is small but significant. While equity takes into account a person's particular circumstances and adjusts treatment accordingly so that the outcome is equal, equality presupposes that all persons should be treated equally. 
The term "inclusion" describes how the workforce perceives the workplace and the extent to which organisations welcome all workers and provide them the opportunity to contribute meaningfully. Companies that are serious about hiring a diverse workforce must also work to create an environment where all employees feel that their opinions matter. This is essential if businesses want to keep their best employees and maximise the potential of their diverse workforce.   
The process of one individual influencing a group to accomplish a goal that would be either impossible or significantly more challenging to accomplish without that influence is known as leadership.

This technique also involves cultural impact because it involves influencing other people.

As the world gets more interconnected, cross-cultural leadership is becoming more and more important. Companies are increasingly extending their reach internationally, creating a demand for leaders who are able to operate with ease across a wide range of cultural contexts.                                                                                                                                                                               
Diversity—through the lenses of race, ethnicity, ability, gender, sexual orientation, neurodiversity, and beyond—can help to strengthen organizations, as studies have shown time and again. Quite simply, diversity, equity, and inclusion (DEI) is used to describe three values that many organizations today strive to embody to help meet the needs of people from all walks of life. While concepts such as biodiversity are important offshoots of the core idea of diversity, this article focuses on diversity, equity, and inclusion in business and society rather than in other contexts.
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Religion




Religion
Religion is a range of social cultural systems, which include designated behaviours and practices, morals, beliefs,worldviews,texts, sanctified places, prophecies,ethics or organisations that generally relate to supernatural, transcendental spiritual elements.

In various societies, religion has developed in a variety of ways. Religions differ in how much they emphasise practise and belief. While some religions place the greatest emphasis on the individual's subjective experience, others see the religious community's activities as being of the utmost significance. Others are only meant to be practised by a narrowly defined or localised community, while some religions make the claim to be global, thinking that their laws and cosmology are binding for everyone. Religion has frequently been linked to governmental and political structures as well as organisations like the family, hospitals, schools, and governments.


belief in a holy concept (such as gods or other paranormal entities).
a division between holy and unholy places, things, etc.
Ritual actions centred on holy places and/or things.
a moral code that is thought to have a divine or supernatural origin.
Religious sentiments that are typically evoked in the presence of holy places and/or items as well as during rituals that are centred on holy places, things, or beings include awe, a sense of mystery, guilt, and adoration.
Prayer and other channels of spiritual communion. belief in a holy concept (such as gods or other paranormal entities).
a division between holy and unholy places, things, etc.
Ritual actions centred on holy places and/or things.
a moral code that is thought to have a divine or supernatural origin.
Religious sentiments that are typically evoked in the presence of holy places and/or items as well as during rituals that are centred on holy places, things, or beings include awe, a sense of mystery, guilt, and adoration.
Prayer and other channels of spiritual communion.
A worldview, ideology, or basic conception of the world and people's role in it that includes a statement about the world's purpose or point and how people fit into it.
a life that has been roughly fully organised using this perspective.
a social group centred on and connected to the aforementioned.
According to this definition, religion refers to religious systems only; nonreligious systems are not mentioned. It includes all of the characteristics shared by belief systems that are typically referred to as religions without concentrating on any particular traits that are particular to only a handful.
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In the same way that researchers have come to recognise the present diversity of religions in contemporary culture, it becomes crucial that outdated assumptions of what exactly defines religion be abandoned if basic human rights of freedom of belief and practise are to be protected. Religion can take many different forms in a world with diverse cultural influences, just like other social phenomena. The application of ideas taken from one particular tradition cannot define what exactly constitutes a religion. Only a higher degree of abstraction, superordinate to each particular culture and each particular religion, can encompass within one framework of reference the range of diversity of actual religious movements. Just as the concrete phenomena of one particular religion cannot be allowed to dictate the necessary style of other faiths, so, too, the language employed needs, as far as is possible, to be uncontaminated by specific cultural connotations. 
In a world that’s becoming increasingly global, it’s important for leaders to be able to communicate across cultural boundaries. It’s not enough to know languages – cultural knowledge is equally important. The concept of leadership isn’t the same in every culture, but it’s clear that the attitude of the leader is more important than formal structures, which can be very different.
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