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The following essay will discuss the impact of management on motivation. To do so, it will provide an insight on the theoretical definitions of each component, which will follow by the evaluation of efficient and inefficient performance of management and the after effects on motivation. To finalise, it will analyse the importance of the link between the two to reach an organisation’s optimal performance.
Management could be addressed as a form of socialisation, where individual with the responsibility of performing this role, are ought to distribute their accumulated knowledge and skills through physical managerial tactics such as prompting and surveying (Merlo, 2022, pp.5-6) to be able to attain results. Motivation on the other hand, is the derivative emotions and actions of the individuals which apprehend the proceeding management. This means that motivation is susceptible to the way management is being conducted, and depending on positive or negative managerial performance, the individuals that are being subject to it, will develop a sense of worth or insignificance for their actions (Deci & Ryan, 2017, p.320) , which will then provide beneficial or disadvantageous outcomes in regards to the organisation’s execution.  
An efficient manager is expected to boast of a variety of adroitness, however, it is of utmost importance to comprehend the factuality that the greatest asset that a manager can possess, are the individuals under management (Armstrong, 2013, p.12). This exhibits the significance of a healthy manager-subordinate relationship. One of the main elements that ensures a vigorous relationship is communication. Communication doesn’t just indicate the exchange of information, is a form of expression where both parties are acknowledging each other’s presence (Barker, 2013, p.8). This is of noteworthiness for motivation as the individuals under management will develop a sense of confidence in regards to self-expression, which will motivate them to not conceal any concerns they might be facing. If proper communication is not implemented in this relationship, it will demotivate the individuals to convey their issues, since they’ll get the impression that their demeanour is being depreciated which could lead to the severing of the issue at hand, obstructing the organisation’s optimal performance. 
Another characteristic that a manager should yield in order to fortify their relationship with their subordinates, is assertiveness. Assertiveness is a type of reciprocation to a situation in which a manager is being subject by an individual, where they take into consideration the other party’s point of view, but continues enacting authority (Bishop, 2013, p.4). This will create a proficient working environment and atmosphere, which will motivate the individuals to endeavour into trying to reach optimal performance as working conditions are applied in an amiable but not passive method. On the other hand, if a manager is demonstrating irregular responses in these situations, it will create an unstable atmosphere, where the subordinates will grow a feeling of insecurity which will diminish motivation and performance. This issue interlinks with stress. Managing can be very stressful as the number of responsibilities exceed those of a subordinate, in which some cases can be abundantly overwhelming to the point that it will reflect upon their managing performance in a negative aspect (Palmer & Cooper, 2007, p.7). Obviously, this has a direct impact on the individuals under management. If they see the person that is the main conductor towards efficient performance oversaturated with negativity and demonstrating disproving behaviour, it will influence their motivation pessimistically. This is where professionalism should be applied. Professionalism involves setting high managerial standards in regards to performance (Gewirtz & Cribb, 2015, pp.66-67). This implies prioritising the fulfilment of the managerial role over negative emotions, to ensure that it is not distributed throughout the working atmosphere, leading to demotivation.  


Another element that creates efficiency in respect to management, is the habits of the managers in question. Collins & Covey (2020) refers to habits as “the intersection of knowledge, skill and desire”. If we take into account this definition to explain why managers should display healthy habits in their personal life and workplace, is to ensure that there is a balance, which will create a sequence of improvements, demonstrating their capability to manage efficiently not only the workplace but also their life, consequently also improving their subordinates motivations as it provides a sense of reliability. 
There has been constant discussion about the people in charge of management being responsible for the individuals they manage motivation’. However, the most important aspect is yet to be discussed. Who or what motivates the management? Well, gaining the role of a manager, provides some sort motivational distinction. To where subordinates are motivated by the managerial performance and other elements, some management is actually motivated by the satisfaction of contribution to the achieving of the organisation’s vision (Hutchinson, 2013, p.59). Therefore, it will be relevant to speculate that for elated levels of motivation in the lower section of an organisation’s hierarchical structure, the management section should be saturated with high levels of motivation itself. 
The impact of management on motivation goes beyond than just in regard performance. It involves people’s well-being and mental health. The fact that they can be so easily influenced by the directing of other people makes them extremely sensible individuals and should be looked at as a matter that requires high levels of awareness, since their comfort within the organisations is what will eventually bring the expected positive results. Any sort of disruptive and negative issues that influences the motivation within the organisation, should be taken care of as a matter of urgency and importance, since these tend to escalate to much more threating situations such as the driving of the employees to resignation. In respect to that, every individual within the organisation should not be treated as easily disposable figures, since this will only contradict the whole purpose of the word “organisation” and will only attract employees driven by materialistic idealisations and any effort to implement moral driven motivation will be in vain.

To sum it up, management has unimaginable impact on motivation and it should distinguished as a top priority matter. 



REFERNCES:
Armstrong. (2013). How to manage people (Second edition.). Kogan Page.
Barker. (2013). Improve your communication skills (3rd ed., Vol. 39). Kogan Page Ltd.
Bishop. (2013). Develop Your Assertiveness (Vol. 10). Kogan Page, Limited.
Cribb, & Gewirtz, S. (2015). Professionalism. Polity.
Covey, & Collins, J. (2020). The 7 habits of highly effective people : powerful lessons in personal change. Simon & Schuster.
Hutchinson. (2013). Performance Management. Chartered Institute of Personnel and Development.
Merlo. (2022). Understanding, Implementing, and Evaluating Knowledge Management in Business Settings. IGI Global.
Palmer. (2007). How to deal with stress. In How to deal with stress. Kogan Page Ltd.
Ryan, & Deci, E. L. (2017). Self-determination theory : basic psychological needs in motivation, development, and wellness. Guilford Press.
Sturdy, Heusinkveld, S., Reay, T., & Strang, D. (2019). The Oxford handbook of management ideas (Sturdy, S. Heusinkveld, T. Reay, & D. Strang, Eds.; First edition.). Oxford University Press. https://doi.org/10.1093/oxfordhb/9780198794219.001.0001 [Accessed: 14/12/2022] 











image1.png




image2.png




