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  During my school years, I thought about preparing for academics in science, and I proposed higher education. Later I turned to the teaching profession. After graduating with a degree in botany, I got a job at one of the local high schools and continued teaching for two years. In the meantime, I was preparing for my master's degree, and after I resigned from my first job, I went to London. I worked here for a few years, and then I thought about going to management studies to develop in the workplace. In the meantime, I discovered that many local coffee businesses were thriving. Getting into management in any real cafe was one of my dreams that I developed in addition to researching. But due to financial constraints, I decided to stabilize myself with a business management degree and enter the Coffee shop as a leader, which will give me a good income and a stable future. I prepared an excellent service and sent it to a company, after which I was invited to an interview. 
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Reflection on your role play

The reflection is based on the description of the experience, feelings and thoughts, the evaluation, the conclusion, and the realization of an action plan like the Gibbs Reflective Cycle. Description of the experience: I was nervous before the interview started, even though it was a simple role-playing game. The interviewer greeted me with a smile and made me feel quite optimistic about his behaviour. I was comfortable, and I was given a few moments to adapt to the present moment and environment. The interviewer asked open-ended questions, such as introducing myself and talking about myself and my aspirations (Inyang et al., 2018). I wanted to hear about my strengths and weaknesses, why I chose this company, and where I see myself in a year. By giving him a solid reason to hire me, I described how well I could handle and communicate with corporate personalities, as I gained experience in communication and success in any activity. I added that I have often received complaints from my previous employer. I talked about the company's values that attracted me and my desire to work with a strong team and bring benefits to the company. After hearing, the interviewer worked out what roles and tasks I need to fulfil if I am hired for the team leader position in Pret Manger. As a team leader in Pret Manger, my activities would include a great deal of responsibility for the entire cafe and maintaining staff using the cafe's POS system. I was given a scenario in which I received complaints about poor and disintegrated customer service from the loyal customers of the cafe. To alleviate late service and address the occasional staffing approach, I demonstrated my research skills. I said that larger-scale communication and employee motivation schemes need to be introduced to increase employee involvement.
Feelings and thoughts: In terms of interview style, I was quick and confident in my answers, but the interviewer seemed to speed up the process because of my accurate answers to the questions without exaggerating my skills. Initially, the interviewer indicated my almost formal sense, but not formally, but continued to focus on the process. As my answers were abrupt, the interview was quite interrogative and ended mainly with questions (Suhud et al., 2020).   Although the answers were clear and concise, it was never a ready-made answer, and I naturally took a few moments before answering each question. Assessment: The overall experience was on a mixed note, as I mixed and presented my approaches that needed to be worked on, such as not being aware of the necessary formal dresses and my introversion, as I was the last to initiate the conversation and some natural skills, such as promptness, accurate answers, and leadership skills. Conclusion and action plan: Although the situation was not favourable, I should have gone there in proper attire and tried to start the conversation and maintain good eye contact. In the following interview, I will try to demonstrate my organizational and communication skills elaborately. I was excited at first, and this lingered despite my confident behaviour. As a result, I did not show my full potential. However, I tried to demonstrate my experience in the field and my great desire to work in this company.
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As a leader, some shortcomings in the conduct still need to be addressed. The ability to communicate is profound, but there are elements of introverted ness and a lack of organizational skills. Leaders are also required to motivate staff, but they should remain motivated to work discreetly and smoothly. Self-motivation is also needed to cultivate that few things are needed to practice, such as commitment and initiative. Optimism and personal drive are other elements needed to improve the skills that meet standards in the role of leaders in cafes. The candidate must possess and cultivate more of a growth mindset, which will encourage him to meet the standards or criteria he needs in the coffee shop sphere (Filimonau et al., 2019). The candidate shows a bit of a fixed mindset that could hinder his development and improvisation in his skills. Commitment is considered one of the strengths of any industry or task. As a leader, several goals are to be achieved to improve the company. Therefore, the commitment to the goal and the continuous work to achieve the goal is essential in the management department. Not only does the communication agree and finalize any project, but it is also necessary to understand the need for any change or any approach and to take the initiative for it. Leaders are at the forefront of managing every order, supplying coffee beans, taking care of infrastructure maintenance, and even identifying strategies to retain and attract customers (Ferreira et al., 2021). Therefore, working proactively and aggressively to ensure that spending is in line with the budget and managing new supply chains will require initiative. Thus, as a self-motivating factor, good risk management skills and courage are combined to take a good initiative. The candidate is brave but must be qualified to identify the right opportunities to reduce the risk factors that may later affect the management department (Klus and Müller, 2020). As a personal skill, the candidate already has an optimistic mindset and a strong resilience that will help him look his best and give him the zeal to sign or sign any agreement or decide to keep staff. Because the candidate wants to earn a good salary and stabilize in a position of high authority, this works as an extrinsic motivator. The learning style that the candidate has adapted so far is through reading, observation, and practice (Henkel et al., 2019). For better skills development and self-motivation, the candidate can incorporate the use of visual learning.
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Personal Development Planning

	Strength
 
	·  Intense communication skills
· Problem-solving skill
· Observation skills
· Hardworking


	Weakness
 
	·  Introvert-ness
· Not tech-savvy
· More calculative and less innovative
· Poor decision-making ability


	Opportunities
 
	·   Communication skills can pitch a good management role in a prestigious coffee shop.
· Problem-solving skills will help me to locate service or monetary issues and can offer appropriate and practical solutions that might fetch promotion (Como et al., 2021)
· My hardworking nature and commitment will help me achieve a better and higher management role in any well-established industry.


	Threats
 
	·   Due to my introverted attitude, I might face negative feedback in the interview.
· Without technological skills, I will eventually fail to conduct significant responsibilities as a manager, which might affect my position in the company.
· Poor decision-making ability will lead to a chaotic situation. It can affect the effectiveness and productivity of the company as new strategies and marketing processes would likely be not implemented in the absence of intelligent decisiveness (Kivimäki and Meriluoto, 2018). 



                                            Table 1:  SWOT Analysis
(Created by Learner)
 
	
NAME
 
	Target Job/career
Example: Team Leader
	
	
	

	 
TIME PERIOD
	 
From:12/15/2021-05/15/2022
	
	
	


What Skills do I need to achieve my goal?

	 
SKILLS
	How Will I get them
	Resources and support
	Obstacles in achieving goals
	Time duration

	Interpersonal skills
	With regular practising and observing how managers interact with their employees (Cha and Jo, 2019)
	Friends, family
 
Online course
	Financial constraints
 
Lack of time due to exams
	4 months

	Organising skills
 
	Setting goal and managing time and learning them by reading and taking courses
	Friends and family’s support 
 
Paid and free webinars
 
Digital help
	Sudden illness
	6 months

	Strategic thinking and forward planning
 
	Observing the situation and learning about the requirements, learning innovative planning and techniques from paid courses (Basch et al.,2021)
	Books, articles, and journals
 
Online webinars and digital courses
	Time constraints due to working
 
unemployment
	6 months

	Digital skills
	Self-study and taking courses 
	Paid courses
Business management studies
Journals and magazines
	Unavailability of the infrastructure
 
Illness
 
	6 months





Table 2: Personal Development Plan
(Source- Created by learner)
 
SMART GOALS

	[bookmark: _Hlk102744062]Skill or ability area  
	Specific task
	Measures
	Agreed 
	Realistic 
	Timings 
	Comments /actions

	[bookmark: _Hlk102744076]Interpersonal skill
	Self confidence 
Listening skills
Decision making 

	Having higher self-confidence while communicating
Sustaining good patience and capable to address grievances and issues of people


	Yes
	yes
	5 months 
	Communication amplified my interpersonal skills 
Cultivating patience helped me to take look through the difficult conversation and improved my interpersonal skills
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	Social media marketing
 
Data analysis
	Capable of handling every digital based work such as application software such as CRM software or database software (Tourky et al., 2020)
	Yes 
	Yes
	6 months
	I am accustomed with different application software including the use of cloud services in an efficient way.

	Strategic thinking and forward planning
	Implementing appropriate marketing strategy
Retention policy and talent management
 Proper Financial budgeting to generate more revenues
 
	Taking initiative in any group projects
 Understanding counter arguments
 
Keeping track of new updates and marketing trends and implement them in demonstration work
	Yes
	Yes
	4 months
	Able to organise thought patterns and general appropriate financial budget


Table 3: SMART figure
(Source: Created by learner)
Johari Window
(Known to others)​Known to self ​​​Not Known to self
	· Communication skills
· Managing business deals
· Problem solving skills
	· Empathetic conduct
· Project presentation skills
· Commitment and team working with employees

	· Hard-working
· Finance management 
· Managing macro-activities and organising managerial tasks
· Convincing skill and chalking out best policies within budget
	· Introvert
· Weak decision-making ability
· Creating customer-oriented policies


(Not known to others)​​
Table 4: Johari Window
(Source: Created by learner)
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Conclusion

[bookmark: _Toc100748732]The report described the journey and experience that led me to run for the team leader position and gave me the desire to be a good and robust cafe manager. The report also illustrated the reflection of role play as interviewers and interviewers, and their interaction and learning were developed in the light of Gibb's cycle, which forced me as a candidate to focus on my shortcomings through SWOT analysis and the development of a development plan. That would make me perfect in the following actual interview in the authentic cafes.
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