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[bookmark: _Toc7131699]Introduction
In this paper I will try to share my experience of working in McDonald's. This paper is basically based on focusing the teamwork in a particular organisation and in my case this organisation is McDonald. Though we were working under a team but there is a scope for personal growth and development. The managers were responsible to make segmentation of the total work environment and distribute works among the teams and its members. 

[bookmark: _Toc7131700]My Experience in McDonald as a Team Member:
[bookmark: _Toc7131701]Effective team
A great team is an asset in organisations arsenal to get success and outnumber the competitors. If an organisation has an effective team, it will have the ability to complete more complex tasks efficiently. A great team works as a single entity for example there could be 14 people in a team but when they work it is like they are working together. Team member should have respect for one another as well as shooting relationship (Hulse-Killacky, & Donigian, 2001). 
[bookmark: _Toc7131702]Importance of effective team in McDonald
McDonald is a large business organisation that is operating its business around the world. McDonald is the largest passport change of around the world and it requires an effective team to operate its businesses in different branches. An effective team in in different branches would be able to provide different types of benefits to the business. For example an effective team can improve the communication by developing open discussion programs, maximizing the total output by defining team members’ strengths. A good and effective team work as a supporting mechanism for the business of McDonald. 
Teamwork at the workplace increased motivation among the team members and their creativity. An effective team can bring out different innovative ideas in front of the managers table and share their experiences about customers. In McDonald doing work all together in the same place under the same roof. Days working environment allow us to who worked together and know each other and the team member’s strengths and weakness. For example, Derby was not good in customer service but was good in preparing the food while I was bad in preparing the food and good in customer services, as a result our team leader switched our position and that increased the productivity of the total team. 
Working in McDonald's as a team also helped us to reduce different challenges and work for a common goal that is close to impossible for just one person. In McDonald I also learnt to share workload of others in the same team. The managers and the team leaders sit regularly with the team members to learn about their experiences and what occurs in front of them that caused them difficulties. 
For example there was once a situation that I witnessed. A customer once constantly speaking in a loud voice that caused trouble to other customers. One of my team mate asked the customer to speak in a low voice and the customer got angry on my team mate. I took over the situation and said the customer politely and sincerely that he was causing trouble to other customers. I also said that he is disclosing his personal matters in a public place by raising his voice. Soon after he realized that he was doing wrong and then apologized to my team mate and me and also the other customers.
Dr. Meridith Belbin in developed the Belbin team Roles theory in 1970s. Belbin’s theory can be differentiate into 3 roles, they are action oriented roles, people-oriented roles and thought oriented roles (Belbin, 2003). 
Action Oriented Roles:
Shaper:
Shaper is responsible to provide solution of particular problems and difficult situations. A shaper should be dynamic and has the ability to speak straight forward. 
Completer or Finisher:
A completer is responsible to find out the faults and lacing of a project or a work. A completer is always anxious to search for errors but on the other side he is also reluctant to delegate. 
Implementer:
Implementer is responsible to implement the creative and innovative ideas into reality and help the business organisation to fulfill its aims and objectives. Implementer has the ability to turn ideas into spectacle actions. 
[image: https://dotnetsharing.files.wordpress.com/2017/09/team-roles.png]
Figure: Belbin team Roles theory (Source: Nguyen, and Nguyen, 2019)

People Oriented Roles:
Resource Investigator:
Resource investigator is responsible to find out new resources for the business organisation. They are also responsible to form a relationship within the business. They continuously try to develop contacts for the success of the business. 
Coordinator:
The role of the current I is to find out ways and assist in activities to accomplish the organisational goals and objectives. Coordinators are sometimes manipulative but they also promote consensus. 
Team workers:
Teamwork responsible to help one another inside the business organisation and developer Cooperative environment to accomplish the business goals. Team workers should be cooperative and have good listening skills. 
Thought oriented Roles
Plant innovator
Plant in the weather is responsible to develop new ideas for the business organisations as well as a team and also try to provide unconventional ways to solve issues (Belbin, 2012). 
Monitor Evaluator:
Monitor evaluators are responsible to supervise and assess the activities of the total team. Monitor evaluators also have the power to take initiatives when it is necessary and possible to submit the causes to the managers only. 
Specialist:
Specialist in a team are supposed to be single minded and self-oriented who can provide devotion to the team and measure if necessary for the team. Specialist have specific knowledge and also responsible to provide required information and data to the necessary team members (Mulder, 2012) 
[bookmark: _gjdgxs]
[bookmark: _30j0zll][bookmark: _Toc7131703]How the manager of McDonald's develop an effective team using the Belbin's team role theory:
[bookmark: _1fob9te]Belbin team roles theory is a good way to develop an efficient team. As far as I observed while working in McDonald the manager date the following things to develop an efficient team who can work towards earning the objective of the restaurant, 
[bookmark: _3znysh7]In the first stage the manager tried to evaluate the team members. He tried to find out the strengths and weaknesses of the team members and how they are performing a specific task. 
[bookmark: _2et92p0]In the second Stage the manager tried to evaluate the analytical abilities of the employees who are supposed to join a team the manager evaluated their analytical abilities, how they are trying to solve a problem, their communication skills and attitude towards their assigned job. He also evaluated the attitude of the employees towards other employees. 
[bookmark: _tyjcwt]In the third stage the manager tried to find out the deficiencies of the team members and find out ways that could improve their deficiencies. In this stage the manager also ensured that all the team members are able to understand their roles specifically. 
[bookmark: _3dy6vkm]After forming the tame the manager try to build a regular one to one conversation with the employees and he also made sure that they know their accountability and consequences of their actions. 
[bookmark: _1t3h5sf]The manager of McDonald's regularly evaluate the performance level of the employees and the team members and tell them where they need to improve their performance so that they could achieve their personal as well as organisational goals and objectives. 

[bookmark: _Toc7131704]Group dynamics and Ethical Requirements:
[bookmark: _dh5ehjlk1asn]Group dynamics refers to the interactions between the group members whether it is verbal or nonverbal. Group dynamics include the internal thoughts of the team members, how they are expressing their thoughts and feelings, there are nonverbal communication and their relationship with one another. Group dynamics can help the managers and team leaders to understand the actions that the team members make in a particular group. According to DeLucia-Waack & Donigian, (2004) group dynamics deals with the attitudes and behaviours of the team members and it includes have the time is form what is the structure of the team and the process that the team would follow. That is why group dynamics is concerned with the interactions of the team members in team and the forces that operates the team (Page, 2009). 
In McDonald I was able to work in a dynamic group. In that group every team members trust each other and they worked together for a collective decision making process. All the group members were able to take responsibilities that the team members for the managers given to them. As Kraus, (2003) said, in a dynamic group in the team members have positive attitudes and that is why they are twice as much creative then the regular employees. I observed this statement in McDonald as there are many occasions wear my team members gave some dynamic solutions to a particular problem. 
In a poorly dynamic group people disrupts each other’s work in a group and that is why a group with poor dynamics cannot reach to a particular decision. They would make a wrong decisions and the group members fail to explore the options effectively. 
But while working in McDonald's I found, that a dynamic group can hold a business together and without a dynamic group there can be chaos. 
Ethic is a term that refers with moral judgements of a person or a group or an organisation or society. Ethics deals with goodness and badness, right or wrong of a particular action. In a day to day life every person needs to make judgmental decisions. In many cases these decisions determine the ethical boundaries of the actions that the person takes. But in case of groups they do not take collective ethical decisions. Groups are responsible to make a collective decision rather than different individual decisions based on every person included in that particular group. Groups of formed under a specific regulations that at all the team members need to follow and these regulations of the ethical terms and norms. Basic ethical issues like cheating, lying, theft, miss guiding etc. are included in these regulations. There could be many team members who have a tendency to show unethical behaviour and this happened because of their internal value system and what they value as ethical. But as a group member he or she needs to follow the group regulations. 
Has a dynamic group member of McDonald I observed the following things that are connected with group dynamic ethical issues. 
Reasonableness- team members in McDonald's were reasonable with one another. They were always open to new ideas, had the patience to listen to others, acknowledging good works as well as bad works. Most of the team members were able to respond thoughtfully to others views and had the courage to share workload. 
Respect- in McDonald every team member respect each other. They respect the honoring rights such as information privacy, free of speech, participatory rights, gender rights etc. were strictly maintained. In my time period in working McDonald and never seen any unethical behaviour among the team members such as force manipulation or deception
Trust and Honesty- in McDonald my team members were morally strong and act in a fair and impartial way with one another. Team members divide Gardens as well as benefits with one another and family. Most importantly they were truthful with one another and avoided dishonesty such as misleading and deceptiveness in the work place. 
[bookmark: _2s8eyo1]Integrity- the quality of being honest is a special feature of the team members in McDonald. As a team they were undivided and believed in unification. They were Virtuous sincere and had the courage to honor other team members. 
[bookmark: _17dp8vu]
[bookmark: _3rdcrjn]


[bookmark: _26in1rg][bookmark: _Toc7131705]Conclusion
[bookmark: _lnxbz9]While working in McDonald Island different things about team and teamwork. I was able to improve my personal abilities like a decision making skills communication skills leadership skills etc. throughout my work life in McDonald. I can now say that I am a strong team player because of mine working life in McDonald. I have also improved my interpersonal skills through that team. 
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