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Consultancy Business Proposal for Galaxy Communications
Introduction
This essay provides a summary of a consultancy business proposal put together by engagePro Consultants for Galaxy Communications, a contact center based in Swansea. The company is currently dealing with issues like low employee morale, high turnover rates, and a drop in productivity. The aim of this proposal is to boost employee engagement, which in turn should enhance overall performance within the organisation. 
Employee engagement is essentially about how much employees genuinely care about their jobs and the company they work for. When employees are engaged, they’re not just going through the motions; they’re motivated and willing to put in that extra effort. This kind of commitment brings a wealth of benefits to the organisation. For one, higher employee engagement leads to increased productivity and performance. When employees feel a connection to their work, they naturally tend to shine (Mullins & Rees, 2023). 
Additionally, engaged employees contribute to improved customer satisfaction. Happy employees deliver better service, which can result in more satisfied customers. This is especially important for companies like Galaxy Communications that depend on strong customer interactions (Armstrong, 2021). Furthermore, higher engagement levels mean lower employee turnover. Engaged employees are less likely to leave, which saves the company money on hiring and training new staff (Varney, 2021). Lastly, a positive work environment fostered by engaged employees attracts new talent, making it easier for the company to recruit skilled workers (Deloitte, 2020).  
To assess how engaged employees are at Galaxy Communications, a variety of methods will be employed. One effective approach is to conduct surveys. Anonymous surveys can be distributed to employees every six months to measure their satisfaction and gather feedback about their roles. This method allows employees to share their thoughts openly, resulting in more honest and valuable data (Robbins, 2021).

Another approach is to organise focus groups. These small discussions allow the company to dive deeper into how employees feel and what ideas they have. Focus groups create a comfortable environment for employees to express their thoughts and share experiences, helping to uncover issues that surveys might overlook. On top of that, the company will rely on performance metrics. By examining data like absenteeism rates, turnover rates, and productivity stats, Galaxy Communications can spot trends that reflect engagement levels. This insight will help management grasp how engagement impacts overall performance ((Armstrong, 2021). 
Galaxy Communications' engagement improvement plan consists of three key components aimed at boosting employee engagement. The first element of the plan is an Employee Recognition Program. This initiative will celebrate employees for their hard work every month. When employees receive recognition for their contributions, they feel valued and appreciated, which in turn lifts their morale and motivation (Mullins, L.J., & Rees, G. (2023). 
Escape Room Challenge: An exciting team-building event at an escape room will be organised to foster teamwork and problem-solving skills. This interactive experience encourages employees to work together in a fun environment, helping to strengthen workplace relationships (Millins, 2019). 
Volunteer Days: Employees will be invited to take part in volunteer activities to support local charities. Getting involved in community service not only gives a sense of purpose but also enhances teamwork, benefiting both the employees and the community (Varney 2021). 
Wellness Challenges: Friendly competitions focused on health, like step-count challenges or group fitness sessions, will be introduced. These activities not only promote physical well-being but also build camaraderie among employees (Grey, 2021).
Conclusion
In summary, the engagement improvement plan we've put together for Galaxy Communications is all about fostering a more involved and enthusiastic workforce. By taking swift action, rolling out enjoyable team-building activities, and offering training for managers, the company can enhance employee morale, cut down on turnover, and ramp up productivity. Prioritising employee engagement is essential for Galaxy Communications to thrive in today’s competitive business landscape.





References
1. Armstrong, M. (2021). Armstrong’s Handbook of Human Resource Management Practice. Kogan Page. 
2. Deloitte. (2020). The Future of Work: A Journey to 2025. Deloitte Insights. 
3. Grey, C. (2021). A very Short, Fairly Interesting and Reasonably Cheap Book About Studying Organisations. SAGE Publications. 
4. Mullins, L.J. (2019). Management and Organisational Behaviour. Pearson (12th Edition). 
5. Mullins, L.J., & Rees, G. (2023). Management and Organisational Behaviour. Pearson (13th Edition). 
6. Robbins, S.P. (2021). Organisational Behaviour. Pearson. 
7. Varney, S. (2021). The Complete Guide to Employee Engagement. Routledge. 

