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[bookmark: _Toc112088220]Introduction
Professional career development is considered a two-credit hour course developed to enable the individual an effective start on the procedure of career planning as well as development. Thus, this report mainly focused on the reflection report on being a successful fashion brand manager of the organization I think it is significant to keenly recognize the core values of the company to effectively manage subordinates and team members and be a successful manager. On the other side, it also comprises the SMART targets for the short, mid, and long-term for the development of a professional career plan. It also indulges role pay of interviewer and interviewee.























[bookmark: _Toc112088221]TASK2: Personal Reflection on the role play
Reflection refers to a procedure of exploring as well as investigating ourselves, our attributes, our perspectives, our actions, interactions, and experiences. It is considered a significant tool to assist and improve career professional development. It assists the individuals to catch insight and determine how to move forward (Latham et al., 2020). Thus, to reflect on the experience of a fashion brand manager, I apply Gibbs' reflection model. However, this model of reflection was brought by Graham Gibbs in the year 1998. Gibbs' reflection model mainly comprises six stages considered description, feelings, evaluation, analysis, conclusions, and actions. As almost every firm has suffered uncertainties or losses because of human error or lack of effective management within the workplace of the organization. However, the route to dealing with these kinds of issues refers to reflection rather than resentment or lament. Thus, here I am going to explain the roles, responsibilities, duties, and many more of the fashion brand manager within the workplace of the organization with the help of reflection model i.e., Gibbs’ reflective cycle:
Description- First and foremost stage of this model is concerned with circumstances, experience, and activity. For instance, I want to become a fashion brand manager of the organization, I think it is significant to keenly recognize the core values of the company to effectively manage subordinates and team members (Stewart et al., 2021). As according to me for being an effective manager, it is not necessary to manage my subordinates or team members how I want to be supervised or managed but to supervise them how they liked to be managed or performed. This can be so tricky for most individuals to get their heads something like and took me much time to be familiar with and understand. Everyone is varied, unique, and has a different perspective thus, to be a successful manager; I must keenly understand the opinions and wants as well as take feedback from all of my subordinates and my team members. Moreover, as a fashion brand manager of the company, I must be responsible for successfully managing as well as devising ways to effectively market the goods of fashion and enhance the sales as well as the profitability of the company within the current marketplace. According to me, the role of a fashion brand manager refers to direct branding efforts and developing advertising campaigns for the fashion-related firm. A fashion brand manager of the organization develops the decisions related to product designs, pricing, selling, advertising, etc. Thus, as a fashion brand manager, I must consult with product developers, designers, the sales department, and promoters of the product before moving ahead with a plan of action. To become a fashion brand manager, I must require a bachelor's or grade in the field of business administration. Within the current marketplace, the fashion industry has always handled immense competition. Thus, to walk in the shoes of a successful fashion brand management company, I must require a lot of talent, skills, capabilities, dedication as well as hard work. The roles related to the fashion brand manager of the organization refer to managing and formulating ways to effectively market the fashion products of the organization within the existing marketplace and within the fashion industry. However, starting salary of the fashion brand manager is defined as 3,95,000 INR per annum, the mid-level salary refers to 10,00,000 INR per annum, and the senior-level salary of the fashion brand manager is considered as 30,00,000 INR per annum.
Feelings- Under the second stage of Gibbs’ reflection model, it is significant to discuss the attention, as well as thought, felt during the situation. Thus, as a successful fashion brand manager of the organization, I tried to understand my team or my subordinates both personally and professionally. It is significant for me to determine what was going on in the lives of my team members which may possess a great influence on their professional life and their work. On the other side, I must personally feel that to develop effective management within the workplace of the company and to become a successful leader, I need to develop trust-worthy relationships with my team members and subordinates (Crane et al., 2019). But on the other side, trust or belief is a complex thing that can take much time to catch or earn but can be destroyed in a second. However, I believed that as an effective manager of the organization, I was in a management position to support as well as serve my team members or my subordinates to assist them to perform to the best of their capability and maximize their efficiency effectively. I felt much motivated when all of my efforts are bring in that way to enhance the sales and profitability of the company within the existing marketplace and among its rivals. It induced me to put more effort into the company will catch a note-worthy growth within the fashion industry.
Evaluation- Another step refers to evaluation which mainly comprises positive, and negative aspects of the circumstances or experience (Shaw et al., 2019). However, I was there as a brand manager of the organization to reduce blockers brings within the success path of the company and manage stakeholders of the organization to assist them in their innovation or development process. I must ensure that I always support my team members and subordinates so that they can effectively deal with change and manage all uncertainties developed within the development path of the organization. On the other side, I know I struggled or face so many hurdles to represent my vulnerabilities sometimes within the workplace. But, in reality, when I did, I was able to use or show my vulnerabilities to develop well-built trust and belief with my subordinates and team-member as well as I never acknowledged negative feedback. According to my personal experience, as a successful manager of the organization that enables you varied insights into the strengths as well as weaknesses of individuals and how this is altered with time. I experienced that if the managers of the company know its team members able to catch several opportunities to play with the strengths of their team members or subordinates.
Analysis- For instance, one of my weaknesses considered as a fashion brand manager, I am not too good with information or details. Thus to overcome this weakness, I would often ask one of my subordinates or team members to review clear details and information of my work to make sure that it is correct or incorrect. However, this enables me with the advantage of honest feedback as I trusted my employees or team members to review it. On the other side, I persistently assist my team members who potentially declared that their duties are quite difficult and it would take much time to complete them. Thus, it allows them to develop teamwork within the workplace of the organization as well as build trust among the team members. As a fashion brand manager of the company, I must create an employee's capability to effectively do tasks that they have not performed before (Crane et al., 2019). As a manager, I analyzed some advantages of being a fashion brand manager of the company such as I can earn a good remuneration working as a fashion brand manager in brand management, successful branding is also great for my working life, and meet from several individuals from outside the organization, etc.
Conclusion- As I much enjoyed this personal experience of being a fashion brand manager of the organization. Under this experience, I enjoyed the variety of the interactions as well as being capable to assists other individuals to progress and succeed in their professional as well as professional life (Zahra et al., 2021). I put in several efforts to support all of my team members and subordinates and guide them effectively when something did not go as compared to pre-plan. Thus, I am sure; I must become the successful fashion brand manager of the organization and certainly develop several coaching conversations for employees of the company. On the other side, I also bring many promotion activities to effectively promote and advertise the brand of the company within the existing marketplace and across the fashion industry.
Action Plan-According to my experience, some main duties, and roles of the fashion brand manager of the organization refer as business plan design, retail trends analysis, community engagement, target audiences delimitation, etc (Shaw et al., 2019). Several experts declared that fashion brands are in front of the demise of advertising or promotion and must base on branded content to grasp a wide range of audiences as well as bring an effective variety of messages. It refers as mainly influences the organizations seeking to develop a well-built reputation, and brand-name, and offer a few qualities, such as little but famous brands or extravagance brands. On the other side, well-known or fast-fashion firms might not be much indulged in paying concentration to brand management approaches and may deeply follow trends in anticipation of the cow explodes.
[bookmark: _Toc112088222]SWOT Analysis of Fashion Brand Manager
	Strength
	Weakness

	· Any formulas or approaches developed by the fashion brand manager of the company (Andriyanto et al., 2019).
· It gives an edge in brand positioning to the organization as well as enables bottom-line revenue.
·  As fashion brand manager of the company has two avenues of distribution, ready to wear lines more reachable to buyers or customers with average earnings.
	· Unusual or needless costs develop by the fashion brand manager of the company, and lack of presence (Bhatnagar et al., 2020).
· If the brand of the organization is currently not conscious of the diversification or enhancement of two avenues of distribution.
· A lack of edge may lessen the profitability of the organization.


	Opportunities
	Threats

	· The fashion brand manager of the company must understand new accessible factors of production or materials such as fabric, thread, etc.
· Must analyze the politics of every region where performs its business activities (Bhatnagar et al., 2020).
· Technological advancements or innovation in machinery within the workplace of the organization also enables an opportunity for the fashion brand manager.
	· Political and economic sources are to be considered one crucial threat to the fashion industry (Andriyanto et al., 2019).
· The dynamic political climate in developing regions also develops a threat to the fashion industry.
· Economic downturns, shortage of labor, and trade embargoes also served as some major threats to the organization that must handle by fashion brand managers.










1. What are my current strengths?
· Communication skills (Clifton and Harter, 2019)
· Leadership Skills
· Honesty
· Patience.
2. What are my achievements and areas of success since the beginning of the module?
· I will be able to develop more profits and revenues for fashion companies with my stylish clothing products.
· Fashion promotion, fashion technology, and fashion merchandising are to be considered areas of success since the beginning of this module (Partel et al., 2019).
3. In what area do I need to develop?
· Interpersonal skills
· Art skills
· Eagerness to succeed (Coggan et al., 2021)
· Attention to information.

4. Why is it important to improve in these areas?
In terms of the above skills such as interpersonal skills, eagerness to succeed, attention to detail, etc must improve as these skills allow the individuals to progress their success in a professional as well as a personal career (Partel et al., 2019).
5. Who will help me? What resources will I need?
I must enhance my drawing and sketching skills, I must need online fashion designing courses, and enhance my networking with several well-known fashion designers to progress my skill (Coggan et al., 2021).
6. What are the constraints/barriers to achieving these key areas and how I will manage these-e.g. time, resources?
· Staying Ahead of the curve
· Acquiring the requisite qualifications (Folque. 2020)
· Learning about all the details of fashion as a business.

7. What further actions do I need to take now?
· Competitive Spirit
· Artistic ability
· Sense of style
· Team player (Folque. 2020).

















SMART targets (Short Term)
Specific- Must develop goals and objectives.
Measurable- Determining the metrics (Parra et al., 2019).
Agreed- Develop the bar high for my team or my subordinates.
Realistic- Goal as well as project within the team must relate to the goals.
Time Bound- 1 October 2022 (Wroblowská, 2019)

SMART targets (Medium Term)
Specific- Training as well as networking with new and talented individuals or completing a degree to assist with transition (Wroblowská, 2019).
Measurable- Measuring success or ineffectiveness towards the accomplishment of the objective.
Agreed- Find a happy and successful route (Parra et al., 2019).
Realistic- Make sure that successfully communicate the main aim and vision of the career.
Time Bound- 1 October 2024
SMART targets (Long Term)
Specific- Being an effective and successful fashion brand manager of the organization (Parra et al., 2019).
Measurable- Comprises the objective or goal as a blueprint to assist me to accomplish the results that I want to see in my life (Wroblowská, 2019).
Agreed- Must effectively implement the plan or resources to become successful.
Realistic- Compare the efficiency of achievement with pre-planned goals or objectives.
Time Bound- 1 October 2025









[bookmark: _Toc112088223]Conclusions
This report mainly concludes with the reflection model of fashion brand managers as reflection is considered a significant tool to assist and improve career professional development. It also concludes the SWOT analysis of fashion brand managers. For instance, the Dynamic political climate in developing regions refer as one of the major threats to the fashion industry. On the other side, this report also emphasizes short-term, mid-term, and long-term targets for the progress of a professional career plan. On the other side, this report also concluded the role-play of the interviewer and interviewee.
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The questions asked as an interviewer in the role play
1. What are the Responsibilities of a fashion brand manager?
Answer- According to me, a fashion brand manager or brand manager refers to the individual who shapes an organization’s outward image within the current marketplace or across the fashion industry. Ultimately, a brand manager of the organization assists the company to enhance its reputation and image and drive growth. Thus, here are some main responsibilities of fashion brand manager:
· Determine brand positioning of the company and customer insights.
· Shape and effectively communicate both the mission and vision of the organization to its workforce.
· Monitor current trends in the market, and research activities of the contenders as well as consumer markets.
· Develop innovative growth and development approaches.
2. What is the importance of brand management? Why does it matter?
Answer- Brand management is considered a concept built by organizations and marketers to develop emotional connections among customers and their goods. With the help of brand management, the brand manager of the organization can develop a well-built image of the company's product and brand in the customer's minds. Brand management of the organization also enhances brand loyalty among its existing users. On the other side, it is significant for any organization or business as it assists firms to determine the performance of their brand within the current marketplace as well as allows them to progress the image of their brand with changing times.
3. How would you describe our Product to customers?
Answer- I give a brief description of the company's products or services to the customers through several social media channels such as Facebook, Twitter, Instagram, etc. Developing surveys and several other interactive actions to understand the needs and preferences of the customers as well as enable them with all significant details about the company's products. On the other side, I execute various marketing campaigns which effectively put across the overall message of the company’s brand. I promote great consistency in communication with the customers to effectively promote the brand of the organization.
4. What metrics are significant to you as a brand manager?
Answer- Here are some important metrics that I adapt as a metrics within the role of brand manager:
Strengthens brand awareness- As a fashion brand manager of the organization, I must build, magnify, and strengthens the brand awareness of the company to all audiences comprises its customers, its workforce, its stakeholders, communities, etc.
Ensures consistency in message across channels- Another step that I will take as a brand manager of the company is effectively communicating the relevant message or information across several departments of the company. It lessens the wastage of efforts of the company's employees.
      Establishes brand standards- I must convey the brand standards as well as verify observance across several departments of the organization.
5. What kinds of clients have you worked with?
Answer- Here are some kinds of clients have I worked with:
·  Urgent clients
· Empathetic clients
· Efficient clients.
The questions asked as an interviewee in the role play
1. How to dress for an interview of fashion brand manager
Answer: Must match the organization’s aesthetic, and look clean as well as polished.












Education and Training
· Undergraduate degree in either marketing management field or fashion field must possess by the candidate.
· It is significant to have effective communication skills, leadership skills, time management skills, critical thinking, and many more.
· The candidate must have a past year of experience of around 5 years or more than five years.
· Edx Courses and Certifications.
· Coursera Courses and Certifications.








Qualifications
· To become a brand manager, a candidate must tend to be a sufficient qualification of some years of marketing experience in an alike surrounding.
· Brand managers of the organization must have well-built communication and management skills to develop effective relationships with their team members, subordinates, or employees.
· A strong concentration on results.
· A high degree of business acumen.























Employment History
Name of Employer: H&M
Job title: Fashion Illustrator 
Length of Time with Employer: 6Months 
Reason for Leaving: To explore knowledge, skills and experience 
Duties
· Think creatively to produce new ideas
· Gain knowledge of appropriate styles
· Focus on market trend
· Create an attractive and unique design 












Previous EmployerI am working as a fashion Illustrator which helps me to develop the imaginative skill to design new and attractive dresses for the customer. Moreover, this position helps me to build new ideas, and focus on the current market and the demand of the potential customer. 





Supporting StatementI am applying for the job of Fashion Brand Manager to expand my knowledge and skill. I have experience in similar positions and academic knowledge of this field for future development. 





Right to Work in the UK
No, I do need a work permit to work in the UK
Reference
· Veromi/ Contact No: 011245714654
· Argali/ Contact No: 0113458745658



Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal. 
Name:
Signature:
Date: 
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